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We’re focused on working together.
» Leadership
« Accounting systems
» Dual Enrollment access
 Early Childhood learning and Care




Prioritizing

Literacy

mmm Governor’s priority

msm MILEAP and MDE priority

maw Office of Early Education

« Literacy Essentials training for early educators
« Family-facing literacy materials

Office of Education Partnerships

» 32n Out-of-School Time grants
» 21t Century Learning Centers
» Family Engagement Centers literacy activities

mmm VWeekly meetings

« Department leadership




Goal 1: Expand Early Childhood
Learning Opportunities

MILEAP



PreK for All

Prek
forALL

Bright start for kids.

Brighter future for Michigan.

NO-COST high-quality PreK for All
4-year-olds

High-quality, based on research on how young
children learn best

Children from less advantaged families must be
served first

Families can choose the setting they prefer,
including schools and licensed child care settings

PreK for All programs include:

* Great Start Readiness Program
(GSRP) programs in schools and
communities

* Head Start programs

* Young 5s

* ECSE self-contained classrooms

* Title | classrooms



Achieving PreK for All

What’s the goal for PreK for All?
The Governor has set the goal to ensure that all
4-year-olds have access to PreK by 2027.

MI PreK for All Roadmap

The PreK for All Roadmap was released in
January 2024.

Making the Vision a Reality:
A Roadmap for
Implementing PreK for All




PreK for All: Children Served by GSRP

60,000

50,000

40,000

30,000

20,000

10,000

47,981

/
17%
Increase

7%

7% Increase

29:V 21% Increase

Increase

21%
Decrease
First Year
Pandemic

2021 2022 2023 2024 2025

FY26 Data:
53,613 students enrolled in
GSRP programs in
preliminary reports from
ISDs as of December 2025.

Final enrollment data will
be available in Spring of
2026.



GSRP Program Options Selecte

2023-24/2024-25 Comparison

Extended
FY25 $12,222 per child
FY24 $11,530 per child 6,930

12,688

School Day
29,136
FY25 $10,185 per child
FY24 $9,608 per child 28,186

Extended GSRP/Blend I 243
FY25 $5,093 per child
FY24 N/A 0

GoRe/Blend ]
4,467
FY25 $5,093 per child

FY24 $4,804 per child 4,914

Part-Day
1,447
FY25 $5,093 per child -
FY24 $4,804 per child 1,090

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000

H 2024-2025 2023-2024

FY25 Total Children Served: 47,981



Focus on Access: Number of GSRP

Classrooms

Total Classrooms
3,500

Number of Classrooms in 2024-25
3,127 classrooms 3,000

2,743
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2,586
Expansion 2'500 e
384 new classrooms since 2024 2 000
1,500
1,000
500
0

2020-21 2021-22 2022-23 2023-24

3,127

2024-25
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Expanding Access: Start Up Grants

Total New Total
New Expanded Total
Round classroom in a Expanded Total Awarded
new or existing  capacity by a New and Expanded
site minimum of 10%
FY 2022-23* 129 $3,175,000
FY 2023-24 441 454 1124 $28,000,000
FY 2024-25** 520 295 815 $24,909,000
FY 2025-26 219 27 246 $9,726,120
(ongoing)
Totals 1,180 776 2,314 $65,811,020

*New/Existing breakout unavailable for FY23 and FY24 rounds 1 and 2. ISDs were not required to identify
their requests by new or expanding classrooms.
**Classrooms must be open by February 2025.
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Focus on Quality: PreK NIEER

NATIONAL INSTITUTE FOR
EARLY EDUCATION RESEARCH

National Institute for Early Education Research (NIEER), Rutgers Annual Yearbook
Rating for State-funded Preschool Programs

Number of NIEER State-funded Preschool National| 10 10 10 10 10 10
Quality Benchmarks Met (out of 10)

NIEER National Ranking of GSRP on Quality 1 1 1 1 1 1
Total number of states with 10 benchmarks met 3 / 3 3 5 3
NIEER National Ranking of GSRP on Access 18 21 19 19 18 19

NIEER National Ranking of GSRP on Funding
Level 14 14 17 6 6 I

Data Source: National Institute of Early Education Research: The State of Preschool Yearbook | National Institute for Early Education Research 11



https://nieer.org/our-work/policy-landscapes/state-preschool-yearbook

PreK for All: Head Start

During the 2024-2025 program year, Head
Start programs in Michigan served a total of
26,040 children and their families.

17,281 preschool children served,
ages 3-5.

« 8,222 infants and toddlers served.

« 537 pregnancies supported.




PreK for All Outreach
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Goal: Connecting Families to PreK for All
« Targeted marketing
« Family facing PreK enrollment information

Goal: Sharing progress towards PreK for All
with Michiganders

 Digital media

« Radio and video advertising

» Social media presence

» PreK for All Toolkit
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Understanding PreK for All

Implementation

Early Care and Learning _ Lived Experience Advisors

Field and Groups

PreK %
forALL

Children and
Families

Key Architects Key Implementers




PreK for All Program Options

« Expanding PreK options to meet the
needs and preferences of families in
Mlchlgan

* Montessori PreK

« Nature-based PreK

* Faith-based PreK

« Community-based PreK offering before
and after school care

* Preschool Development Grant-funded

PreK in home-based child care programs
(2026 Pilot)
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Child Development and
Care

MILEAP



Child Development and Care

In December 2025, Child
care assistance was provided to:

« 27,556 qualifying families
» 48,676 children, birth to age 13

MILEAP actions to expand access:

* Maintained income eligibility to
200% FPL.
» CDC scholarship children are

automatically given first priority
for PreK enroliment.
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Regional Child Care Planning

Coalitions

A Cross Sector Solution to Accelerate Economic Growth + Meet Family Needs

A functioning child care system is required for Michigan’s economy
to thrive. Insufficient child care results in an estimated $2.88 billion
annual loss for Michigan’s economy.

* MILEAP has made a 5-year commitment to use federal Child
Care Development Block Grant funds for Regional Child
Care Coalitions

* One Regional Child Care Coalitions for each economic
development region and led or co-led by economic development
organizations

« Charged to implement and build from the 16 Regional Child
Care Action Plans

» All coalitions included parents of young children and spent 18-
months assessing regional needs, understanding family needs
and preferences for child care.
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Regional Insights Shaped Project

Direction

Improve Child Care Infrastructure:
» Supporting the region’s child care business owners and non-profits

Recruit and Retain Talent:
» Collaborating to addressing the early childhood workforce gap in the region

Access and Affordability:

 Increasing access to full day/full year child care, especially infant and toddler
child care

« Engaging and including parents in the region’s Child Care Coalition

« Using convening power to bring together people and organizations in the
region to help more parents find, afford, and access child care and/or Pre-K

« Engaging with the region’s employers to understand and connect them with
resources to address their child care needs, including Tri-Share




We’ve seen promising results:
1.

There are now more organizations and people working on innovative child care solutions
than ever before; previously siloed sectors are co-developing and implementing
solutions to serve their communities

. Child care needs were assessed through the engagement of thousands of stakeholders

to develop responsive child care action plans for every economic development region

316 licensed child care facilities were sustained and/or added, increasing child
care supply across the state of Michigan

. Nine regions successfully added and/or changed zoning and land use regulations to

benefit child care sector
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I 494499 A e
Regional Child Care Coalition Leads & Co-Leads

Region 1 Region 6
Gpggbm, Lntonagon; Houghton, Keweenaw, Baraga, Iron, e Lt Genesee, Huron, Lapeer, Sanilac, Shiawassee, St. Clair, Tuscola
Dickinson, Menominee, Delta, Alger, Schoolcraft, Luce, Mackinac, Chippewa ! ! ! ! e !
- Lead: Lake Superior Community Partnership - Lead: Child Care Network
- Co-Lead: Community Coordinated Child Care Association of - Co-Lead: Shiawassee Economic Development Partnership

the Upper Peninsula

Region 2 Region 7
Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Clinton, Eaton, Ingham
Manistee, Wexford
. Lead: Networks Northwest - Lead: Lansing Economic Area Partnership (LEAP)
. Co-Lead: TBD - Co-Leads: Capital Area MI Works! & United Way of South

Central Michigan
Region 3

élscfondaéégggg;g)?g;igﬁ%ﬁg;'Sg;i%r%rféﬁo’ Jleiime ey, Deemey; geerﬂ:eﬂ,nB?anch, Calhoun, Cass, Kalamazoo, St. Joseph, Van Buren
- Lead: Develop losco - Lead: Sturgis Community Foundation
- Co-Lead: Northeast Michigan Council of Governments - Co-Lead: Southwest Michigan First
,Izllee%jlacr){‘Bgrry, lonia, Kent, Lake, Mason, Mecosta, Montcalm, Muskegon, B“ﬁsg(;;: .'Jgackson Lenawee, Livingston, Monroe, Washtenaw
Newaygo, Oceana, Osceola, Ottawa ! ! ! ! !
- Lead: Vibrant Futures - Lead: Child Care Network
- Co-Lead: The Right Place - Co-Lead: Ann Arbor Spark

Region 5 Region 10

Arenac, Bay, Clare, Gladwin, Gratiot, Midland, Saginaw Macomb, Oakland, Wayne

- Lead: Middle Michigan Development Corporation - Lead: IFF
- Co-Leads: Gratiot Isabella RESD & Midland County ESA 21



MI Tri-Share

|

State of
Michigan

W

Employer

Innovative public/private partnership

Shares cost of child care equally between
employer, employee, and State of Michigan

Currently 12 regional facilitator hubs,
representing 65 counties, with service for all
83 counties

Administrative partner handles employer
enroliment, employee eligibility and provider
payments

300 employers supporting 960 families with
1,021 children in the care of 721 providers
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Expanding Access: Workforce

Development

3

Postsecondary & Credentialing Wage Pilot Health and Retirement Benefits

Programs «  $16M statewide public/private « Through the $5.5M PDG grant,

« 2,306 people were awarded two-year initiative to increase Michigan will expand the wage
T.E.A.C.H. Early Childhood take-home pay for early pilot and begin piloting how to
scholarships. childhood educators employed provide a robust benefit package

in licensed child care to Early Educators.

programs
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Focus on Quality: Child Care

. Eligible
Early Childhood Programs

Program Type Statewide | Health & Safety

Child Care Centers 4004 1495
Group Child Care
Homes 1446 730
Family Child Care
Homes 1,894 1,167
Tribal Center 13 7
Tribal Home

2 2
Out-of-School Time 540 445
Total Programs: 7,899 3,846
Total Percentages: 100% 48.69%

Total Number of Participating Programs in December: 4,053
Total Number of High-Quality Programs in December: 3,455

Maintaining Reflecting on

Quality

319

125

130

23
598
7.57%

Enhancing
Quality

1011

462

498

54
2027
25.66%

Enhancing
Quality -
Validated

820

64

53

12
951
12.04%

opEAT <D
Quality

Supporting Excellence in Early Educatio

Demonstrating Total in
Quality Ql Process

359 62.66%
65 49.52%
46 38.38%

1 46.15%
0 0.00%
7 17.59%
477 51.31%
6.04%

24



Early On and Early
Childhood Special
Education

MILEAP



Expanding Michigan's Access for

Children with Disabilities Ages 3-5

School Three- Four- Five- Ages 3-5 IZferCCr?irl](;?Sr? Percentage of
Year/Children Year Old Year Old YearOld Total enrolled in Children in
with Children  Children Children Children Inclusive Segregated
Disabilities Served Served Served Served Settings Settings
2021-22 4636 5738 938 11312 18.52% 47.49%
2022-23 5565 6004 837 12406 20.94% 46.00%
2023-24 5744 6800 809 183198 21.51% 43.57%

Trending Up] Up] UpT UpT UpT Down|
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A Statewide Inclusive Perspective

Preschool Inclusion Collective Action Plan

‘e can, we must, and we will do better for owr preschool children with disabilities and their families both In the short term
and long term to ensure services are provided in high quality, equitable, and inclusive settings.

|dentifying the need, focus areas and
actions moving forward:

« Collaborating with department
and external stakeholders to
develop and improve policy,
funding, and professional

I e a rn I n g DEVELOPED BY THE COLLECTIVE WISDOM OF
PARTNERS ACROSS MICHIGAN

g
MICHIGAN
“ZEducation
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Early On Birth to Three Count

Birth to 3 Count 14000
* |Indicator 6: % served 13000
EQY 2020: 3.15%

12000
* EOY 2021: 3.24%
» EOY 2022: 3.75% o
* EOY 2023: 4.07% 10000
* EOY 2024: 4.41% 000
8000

June Oct Feb June Oct Feb June Oct Feb June Oct Feb June Oct Feb June
20192 2019 2020 2020 2020 2021 2021 2021 2022 2022 2022 2023 2023 2023 2024 2024
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Concluding Thoughts

£ D \Wlin NE) Michigan.gov/MiLEAP


https://www.facebook.com/MichiganLEAP
https://twitter.com/MichiganLEAP
https://www.threads.net/@michiganleap
https://www.linkedin.com/company/michiganleap
https://www.instagram.com/MichiganLEAP

	Slide Number 1
	Slide Number 2
	Prioritizing Literacy
	Goal 1: Expand Early Childhood Learning Opportunities
	  PreK for All 
	Achieving PreK for All
	PreK for All: Children Served by GSRP
	GSRP Program Options Selected
	Focus on Access: Number of GSRP Classrooms
	Expanding Access: Start Up Grants
	Focus on Quality: PreK
	PreK for All: Head Start
	PreK for All Outreach
	Understanding PreK for All Implementation
	PreK for All Program Options
	Child Development and Care
	Child Development and Care 
	Regional Child Care Planning Coalitions
	Regional Insights Shaped Project Direction
	Results
	Slide Number 21
	  MI Tri-Share 
	Expanding Access: Workforce Development
	 Focus on Quality: Child Care
	Early On and Early Childhood Special Education
	Expanding Michigan's Access for Children with Disabilities Ages 3-5
	A Statewide Inclusive Perspective 
	Early On Birth to Three Count
	Concluding Thoughts



