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!.~Mi: ir 9n•s , 

...........Presenters Strategic ■Education Plan 
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!.~Mi: ir 9n•s ,Goals ........... 
Strategic ■Education Plan 

1. Expand early childhood learning opportunities 
2. Improve early literacy achievement 
3. Improve the health, safety, and wellness of all learners 
4. Expand secondary learning opportunities for all students 
5. Increase the percentage of all students who graduate from high 

school 
6. Increase the percentage of adults with a post-secondary credential 
7. Increase the numbers of certified teachers in areas of 

shortage 
8. Provide adequate and equitable school funding 
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Goal7 ........... 
Strategic ■Education Plan 
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!.~Mi: n•s , 9ir 

Quantity ........... 
Strategic ■Education Plan 

1. Overall teacher preparation
enrollment 

• Decreased 59% from 2011-12 to 2016-
17 

• Rebounded and has increased 56°/o
from 2016-17 to 2021-22 
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Quantity: !.~Mi: i n•s , 9r...........Teacher Preparation Enrollment Strategic ■Education Plan 

Year 
2011-12 

2012-13 

2013-14 

2014-15 

2015-16 

2016-17 

2017-18 

2018-19 

2019-20 

2020-21 

2021-22 

Enrollees 
18,483 

14,372 

11,287 

11,099 

7,868 

6,859 

7,183 

7,764 

9,760 

10,536 

12,048 

Com leters 
4,720 

4,450 

3,951 

3,650 

3,120 

2,653 

2,511 

2,404 

2,258 

2,635 

2,781 

Total 
23,203 

18,822 

15,238 

14,749 

10,988 

9,512 

9,694 

10,168 

12,018 

13,171 

14,829 

-59% 

56% 

Data Source: U.S. Department of Education Title II Report 
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!.~Mi: ir 9n•s , 

Quantity ........... 
Strategic ■Education Plan 

2. Increases in numbers of teachers in shortage 
fields since 2017-18: 

• Early Childhood (171% increase) 

• Math (60% increase) 

• ESL and Bilingual Ed (55% increase) 

• Science (31% increase) 

• Literacy-related endorsements (28% increase) 
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Quality: TOE~! 
Transformations in Teacher Preparation StrategiclEducationPlan 

• Clinically centered preparation is the norm, not the 
exception. 

• New preparation programs that center the whole ,•✓
chi Id. 

• Multiple innovative and expedited pathways that meet-
the same high-quality standards in critical shortage 
areas (e.g., special education, world languages). 

• Programs collaboratively designed by districts and 
educator preparation providers. 

• 100% of Michigan's educator preparation institutions 
are nationally accredited. 

-" , 
-
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!.~Mi: n•s , 9ir 

Diversity ........... 
Strategic ■Education Plan 

1. Multiple educator preparation providers have 
increased access to students from historically 
underrepresented populations through focused 
scholarship & fellowship programs. 

2. Over the last seven years, there has been an 
increase in the number of Black or African 
American and Hispanic or Latino teachers added to 
the workforce. 

• An additional 1,317 FTEs of Black or African American 
teachers 

• An additional 216 FTEs of Hispanic or Latino 
teachers 
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Teachers & Students by School Year & !.~Mi: ir n•s , 9........... 
Strategic ■Education PlanEthnicity - FTE Comparison 

Teacher FTE Counts 

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Total FTEs 80,790 80,144 81,217 81,620 81,322 80,657 82,688 82,153 

White 74,178 91.8% 73,699 92.0% 74,320 91.5% 74,530 91.3% 74,005 91.0% 73,215 90.8% 74,565 90.2% 73,786 89.8% 

Other 
Ethnicities 6,612 8.2% 6,445 8.0% 6,897 8.5% 7,090 8.7% 7,317 9.0% 7,442 9.2% 8,123 9.8% 8,368 10.2% 

Student FTE Counts 

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Total FTEs 1,482,019 1,475,949 1,467,122 1,451,406 1,441,406 1,389,522 1,386,670 1,379,009 

White 999,872 67.0% 988,324 67.0% 975,909 66.5% 959,278 66.1% 946,280 65.6% 906,538 65.2% 896,012 64.6% 882,940 64.0% 

Other 
482,147 33.0% 487,625 33.0% 491,213 33.5% 492,128 33.9% 495,620 34.4% 482,984 34.8% 490,658 35.4% 496,070 36.0%

Ethnicities 

Data Sources: Registry of Educational Personnel & Michigan Online Educator Certification System 1 O 
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Various Initiatives Supporting Goal 7 TOE~! 
StrategiclEducation Plan 

• Funding increases 
• MI Future Educator 

• Fellowships (27a) 
• Student Teacher Stipends (27c) 

• Mentoring and Induction (27h) 
• Student Loan Repayment (27k) 
• National Board Certification 

• First Time Candidates (27m(7)) 
• Recognition Achievement (27m) 

• Rural Educator Credentialing Hub (27i) 
• MTTC Reimbursements 
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Various Initiatives Supporting Goal 7 TOF~I
StrategicIEf cation Plan 

• Special Education Teacher Tuition Reimbursement Grant 

• Special Education Teacher Flexibility Waiver 

• Special Education Preparation Programs 
• Expedited Programs 
• Alternative Route Programs 

• Grow Your Own (GYO) 
• EXPLORE Student Program 
• EXPLORE Staff Tuition Grants 
• GYO School Staff Programs (27b) 

• Future Proud MI Educator: LAUNCH 
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n•s ,State Budget !.~Mi: ir 9........... 
Strategic ■Education PlanTo Address the Teacher Shortage 

Goal 7: Increase the numbers of certified teachers in areas of shortage 

• FY20 and earlier -$0 in the state school aid act to address teacher shortage 

• FY21 - $5 million for early career retention bonuses 

• FY22 - Less than $2 million for Grow Your Own programs 

• FY23 - $575 million for a range of efforts to address the teacher shortage, 
many of these initially recommended by the Michigan Department of Education 
(MDE) 

• FY24 - Over $448 million for a range of efforts to address teacher shortage 

• FY25 - Over $100 million for a range of efforts to address teacher shortage 
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!.~Mi: n•s , 9ir 

MI Future Educator: Fellowship (27a) ........... 
Strategic ■Education Plan 

Total Total
Ml Fellowship 

Students Amount 
as of 07/22/24 Paid Paid 

Approx. $6.12022-23 750 
million 

Approx. $21.42023-24 2,447 
million 

Additional fellowships are being processed 
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!.~Mi: ir 9n•s ,

MI Future Educator: Fellowship (27a) ........... 
Strategic ■Education Plan 

• $305 million allocated in FY 23, plus $25 million allocated in 
FY 24 

• Offers $10,000 scholarship to up to 2,500 future educators every 
year 

• Eligibility requirements, such as: 
• Admitted into eligible Michigan preparation program 
• Working on initial teacher certification 
• A full-time student (or equivalent for alternative route 

program) 
• Have a cumulative GPA of at least 3.0 
• Complete an application, FAFSA, and Commitment to Teach 
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!.~Mi: ir 9n•s ,MI Future Educator Fellowship ........... 
Strategic ■Education PlanRecipient Employment, Fall 2023 

• As of Fall 2023, sixty (60) fellowship recipients graduated from 
preparation programs. 

• Of those 60: 

• 58 held a permit or certificate 

• 55 were employed in Michigan public schools 

• 42 were employed as teachers, while 13 held non-teaching 
assignments 

Data Source: Center for Educational Performance and Information Registry of Educational Personnel 
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!.~Mi: ir 9n•s ,MI Future Educator: ........... 
Strategic ■Education PlanStudent Teacher Stipend (27c) 

• $50 million allocated each year in FY23 and FY24 

• Offers $9,600 stipend to support candidates participating in 
student teaching 

• Eligibility requirements, such as: 
• Admitted into eligible Michigan preparation program 
• Working toward teacher certification 
• Full-time enrollment in student teaching coursework 
• Not employed as "teacher of record" 
• Maintaining satisfactory academic progress 
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ir MI Future Educator: !.~Mi: n•s , 9........... 
Strategic ■Education PlanStudent Teacher Stipend (27c) 

Total Total
Ml Stipend Students Amount as of 07/22/24 Paid Paid 

Approx. $25.22022-23 2,342 
million 

Approx. $30.62023-24 2,667 
million 

Additional stipends are being processed 
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!.~Mi: ir 9n•s ,

Mentoring and Induction (27h) ........... 
Strategic ■Education Plan 

• $50 million over five years for grants for mentoring and induction 

• Three grants 
1. Materials grant: $500,000 to an entity to assist MDE in 

developing curricula, resources, and professional learning for 
mentors of teachers, administrators, and school counselors. 

2. Evaluation grant: $500,000 to an entity to evaluate the 
effectiveness of mentoring programs and provide 
recommendations for strengthening mentoring programs. 

3. District grants: $49 million to districts over 5 years ($10 
million a year) to provide stipends, professional learning, books, 
materials, staffing costs to cover meeting time, and contracting 
with professional organizations to provide mentoring services. 
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!.~Mi: ir 9n•s , 

Mentoring and Induction (27h) ........... 
Strategic ■Education Plan 

Materials grant: 
• $425,741 awarded to Western Michigan University 
• To develop mentoring standards, curriculum, and 

professional learning 

Evaluation grant: 
• Application closed July 25th 
• Reviewing applications 

District grants: 
• Application projected to open fall 2024 

20 



--------------------------------------------------------------------------------

T.Michi= , 'ff
Student Loan Repayment (27k) ■·u-" • .., 

StrategicIEf cation Plan 

• $225 million allocated to districts to provide financial 
support for educators' loans 

• $200/month; $400/month if in low-income schools 
(Amount determined by Band 6 of 31a Opportunity Index) 

• EIig i bi Iity : 
• Making eligible payments toward the federal public 

service loan forgiveness program 
• Employed in a district or 15D in a role working directly 

with pre-K-12 students (e.g., teacher, school social 
worker, reading specialist) 
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!.~Mi: ir 9n•s ,

Student Loan Repayment (27k) ........... 
Strategic ■Education Plan 

Cohort 1: Award Information 
• $19,229,200 awarded to 546 school districts (local and 

intermediate school districts) for 9,571 eligible participants 

• Additional awards are pending 

Cohort 2 and beyond: Per statutory changes, MDE will 
select a vendor by October 1 for administering future 
applications. Access for applicants will be announced at a 
later date. 
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National Board Certification 27m(7) 
National Board First-Time Candidates 

!.~Mi: ir 9n•s ,........... 
Strateaic ■Eclucation Plan 

• $1 million 

• Teachers receive up to $2,125 

• Eligibility requirements 
include: 

• Employed in Title I building
in a designated role 

• Michigan teaching 
certificate 

• Complete the certification 
components within a 
specified timeframe 

Round 1 - Awarded June 
2024 
• Grants awarded: $365,450 

• 185 teachers received awards 
from 18 districts 

• Funds remaining: $634,550 

Round 2 - Fall 2024 
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National Board Certification (27m) 
National Board Recognized Achievement 

• $4 million 

• Teachers receive $4,000 or $10,000 
if teaching in Title I building 

• Eligibility requirements include: 
• National Board Certification 

before January 1, 2024 
• Michigan teaching certificate 
• Employed by district/ISO and 

teaching at least 50% of the 
time 

Round 1 - Awarded April 2024 

• $756,000 awarded 

• 126 teachers received awards 

• $4,000 awards - received by 84 teachers 

• $10,000 awards - received by 42 
teachers employed in Title I buildings 

Round 2 - Expected early winter 2025 
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• $15 million grant to Central Michigan
University 

• Lead a consortium of rural school 
districts & educator preparation 
institutions with expertise in 
supporting rural schools 

• Provide no-cost pathways for rural 
educators to become certified 

• Utilize innovative assessment to 
accelerate preparation & certification 
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!.~Mi: ir 9n•s ,MTTC Reimbursements ........... 
Strategic ■Education Plan(Section 1104 of PA 119 of 2023) 

• $1M to reimburse first-time test-takers of any Michigan 
Test for Teacher Certification (MTTC) 

• As of July 1, 2024 
• Total number of reimbursements processed: 8,098 
• Amount reimbursed $736,592 
• Percent spent: 73. 7% 
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!.~Mi: ir 9n•s , 

Special Education Teacher Tuition !r= cftfuc!=, 
Reimbursement Grant 

• In response to the ongoing and substantial need for 
appropriately certified and endorsed teachers for students with 
disabilities, MDE offers a Special Education Teacher Tuition 
Reimbursement Grant opportunity through Federal IDEA, Other 
State-Level Activities funds. 

• Funds are intended to incentivize certified Michigan teachers to 
earn a special education endorsement for a program in which 
they are not currently qualified. 

• All districts, including intermediate school districts, are eligible 
to apply. 
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!.~Mi: n•s , 9ir Special Education Teacher Tuition ........... 
Strategic ■Education PlanReimbursement Grant 

June 30, 2022 June 30, 2023 June 30, 2024 
# Teachers Receiving 

Funding 30 142 211 

# Credits Reimbursed 174 1,417 2,535 

$ Reimbursed $110,267 $920,598 $1,660,213 
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Special Education Teacher !.~Mi: ir 9n•s , 

Flexibility Waiver Data 2023-24 ........... 
Strategic ■Education Plan 

The requirement that a teacher's endorsement matches the special education program 
area to which a teacher is assigned was waived to allow districts to place teachers with 
other special education endorsements in the following programs: 

Rule Program Waivers Approved 

340.1758(a) Autism Spectrum Disorder 20 

390.1105(3) Emotional Impairment 8 

390.1105(3) Mild Cognitive Impairment 18 

390.1105(3) Moderate Cognitive Impairment 11 

390.1105(3) Physical or Other Health 
Impairment 

3 

390.1105(3) Severe Multiple Impairments 3 
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!.~Mi: ir 9n•s ,Expedited Special Education ........... 
Strategic ■Education PlanPreparation Programs 

• PurP.ose of program: allow candidates to earn initial 
certification with stand-alone special education 
endorsements 

• Progress so far (since Fall 2020): 
• Offered by nine Michigan educator preparation

providers (EPP) 

• Four special education endorsement areas, in 
collaboration with local districts & ISDs 

• Over 250 teacher candidates currently enrolled 
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n•s ,Special Education Alternative Route !.~Mi: ir 9........... 
Strategic ■Education PlanPreparation Programs 

• Authority: 
• Public Act 316 of 2020 authorized alternative route 

programs to prepare teachers for special education 
endorsements through July 2024 

• Public Act 49 of 2024 extended that authorization through
July 2027 

• Four Michigan alternative route providers are approved 
to prepare new and veteran teachers for endorsements 
in Learning Disabilities, Emotional Impairment, Cognitive
Impairment, and Physical or Other Health Impairment 
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n•s ,Special Education Alternative Route !.~Mi: ir 9........... 
Strategic ■Education PlanPreparation Data 

• 91 new endorsements issued in special education as of July 31, 
2024: 

• 53 in Learning Disabilities 
• 12 in Emotional Impairment 
• 23 in Cognitive Impairment 
• 3 in Physical or Other Health Impairment 

• These endorsements represent 85 teachers newly prepared in 
special education 

• 68 are veteran educators earning additional endorsements 
• 17 are new teachers earning initial certification in general and 

special education fields 
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!.~Mi: ir 9n•s ,Grow Your Own Student Programs: ........... 
Strategic ■Education PlanEXPLORE 

• Locally designed future educator 
programs for 6th-12th grade students 

• Early and flexible access to coursework 
and clubs (hybrid, virtual, or face-to­
face) 

• MDE provides 
• Free, state-specific student curriculum 

• Free professional learning for instructors 

• Flexible staffing guidance for administrators 

• Grants to fund staff planning and student 
recruitment activities 
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!.~Mi: n•s , 9ir 

Expanded Access with EXPLORE ........... 
Strategic ■Education Plan 

MICH GAN This course option appeals to: 
• Students in schools that are unable to VIRTUAL 

run an elective course 
• Students with "locked" course 

schedules who need more flexibility in 
scheduling 

• Students in programs that run during out­
of-school time learning 

• Students choosing an online course related 
to their interests 

□□□ 888 □□□ □□□ 888
□ 
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!.~Mi: n•s , 9ir GYO EXPLORE Grants ........... 
Strategic ■Education Plan 

• $2.4 million in grants across four fiscal 
years (FY21, FY22, FY23, FY24) 

• 15 ISDs and 75 LEAs 

• FY23 Student participants: 

• Ranged across all 7 grade levels (6-12) 

• Represent greater diversity than current teacher 
candidates & teacher workforce 

• Engaged in "early career awareness" ( 43% 
middle school) 

• Need financial support (58% are economically 
disadvantaged) 

35 



EXPLORE Grant: Student Activities 

== ==.......... 
StrategiclEducatlon Plan 

• College signing days 

• EPP campus field trips 

• Clubs 

• Volunteering/Mentoring 

• Local promotional videos 

CONIIRAJUlDNSFUJUR& .___ 



-------------------------------------------------------

• • T.Michi= , 'ff
EXPLORE Grant- Staff Tu1t1on i·w ·= ... 

StrategicIEf cation Plan 

New in FY24: Building GYO Systems of Support 
• Tuition reimbursement for graduates of the 

EXPLORE Program who hope to return to their home district 
to teach. 

• Bridges access to funding from EXPLORE programs to MI 
Future Educator Fellowsliip/Stipend. 

• Across two districts, 30 students could be eligible to receive 
up to $10,000 each toward college tuition. 

-------------------------37 
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!.~Mi: n•s , 9ir...........Grow Your Own School Staff 27b Strategic ■Education Plan 

• $175 million in grant funds allocated to provide a no-cost pathway to 
reduce barriers and increase opportunities for support staff to obtain 
certification. 

• 160 awards across 139 districts (local and intermediate school 
districts), reaching over 1,300 teachers and staff. 

• 28 teacher preparation programs (and counting) have partnered 
with districts to offer coursework. 

• $129.8 million in grant funding has been awarded to districts to 
support their GYO programs with more awards pending. 
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■ T.Michi= , ,,,

Future Proud Ml Educator. LAUNCH =·= =·= --....,.......,
Strategic ■Education Plan 

Future Proud Michigan Educator 
• Career and Technical Education (CTE) 

Program for high school students interested NCH 
in careers in education 

• Competency-based model aligned with 
educator preparation standards 

• Offered in early middle college (EMC), career 
centers, or local comprehensive high schools 

• Focus on completing rigorous industry­
recognized credentials, earning college 
credits, and structured clinical experiences in 
education A Kalamazoo Central High School student 

reading to Loy Norrix preschool students. 
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!.~Mi: ir 9n•s ,

Future Proud Ml Educator: LAUNCH ........... 
Strategic ■Education Plan 

Goal: To strengthen and diversify the workforce through 
career pathways based on local needs. Districts can 
choose: 

• Broad P-20 approach 

• Early childhood focus (Birth-Grade 3) 

• Preschool-12 focus 

• Special education focus 

Showcased by the U.S. Department of Education in the 
Best Practices Clearinghouse: 

• 15-minute video (https://bit.ly/LaunchBestPractice) features 
students and teachers from Melvindale High School, Western 
International High School, and Sanilac Career Center, as well as 
MDE and MiLEAP staff 

Childhood Center with an art activity. 

A Belleville High School student 
helping a PK student at the Early 

40 
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!.~Mi: ir 9n•s ,Future Proud Ml Educator: LAUNCH ........... 
Strategic ■Education Plan 

High School Credentials Immediate Employment Careers With Continued Education 

CDA 
Child Development Associate 
(Infant-Toddler or Preschool) 

Great Start or Head Start 
Associate/ Assistant Teacher, 
Early Care and Education Lead 
Teacher 

Birth-Kindergarten, Preschool-3 Teacher, Child Care Center 
Program Director, Occupational Therapist, Speech & 
Language Pathologist, Elementary Principal 

MI-YDA 
Michigan Youth Development 
Associate 

I 

Paraeducator, School-Age Site K-12 Teacher, Community Learning Center or Nonprofit 
Supervisor, Recreation Leader, Director (e.g., Boys & Girls Club Director), School 
Youth Development Worker, Psychologist, Counselor, or Social Worker, Principal, 
Athletic Coach Childrens Librarian/Media Specialist 

RBT 
Registered Behavior Technician 

Special Education 
Paraeducator, Center-Based or 
Clinical Setting Registered 
Behavior Technician 

Special Education Teacher, Board Certified Behavior 
Analyst (BCBA), Community Mental Health Worker, School 
or Clinical Psychologist, Counselor, or Social Worker 

MARC 2 
Michigan Apprenticeship 
Readiness Certificate 

Para-educator, Academic Certified Teacher, School Counselor, Principal 
Interventionist, Apprentice 
Teacher 
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!.~Mi: ir 9n•s ,Future Proud Ml Educator: LAUNCH ........... 
Strategic ■Education PlanPreliminary data as of July 24, 2024 

Program Growth Enrollment Growth 
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Future Proud Ml Educator: LAUNCH T~iF19 ........... 
Strategic ■Education Plan 

New Lothrop students 
in their "Ag Ed Era", 
partnering with FFA 
to run an elementary 
afterschool program 
focused on 
agriculture. 

Shiawassee 15D students teaching staff 
how to use math board games to 
supplement CTE instruction. 

A Warren Consolidated 
student is running a tuba 

A Hillsdale 15D student is beingclinic with middle school 
assessed for the MI-YDA while students. 
teaching a lesson on rock climbing. 
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!.~Mi: ir 9n•s ,Additional Programs ........... 
Strategic ■Education Plan 

• Talent Together- Grow Your Own 

• Teach for America's TeachMichigan (from ARPA funds) 

• Military Veterans to Teachers Initiative 

• Career and Technical Education Recruitment and Retention 
Grants (61i) 

• Registered Teacher Apprenticeship Program 

• Educators Rising Conference 

-------------- -------------------------44 



!.~Mi: n•s , 9ir........... 
Strategic ■Education Plan 

Thank you! 
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	• 
	• 
	Early Childhood (171% increase) 

	• 
	• 
	• 
	Math (60% increase) 


	• 
	• 
	ESL and Bilingual Ed (55% increase) 

	• 
	• 
	• 
	Science (31% increase) 


	• 
	• 
	Literacy-related endorsements (28% increase) 


	Sect
	Figure

	Quality: TOE~! 


	Transformations in Teacher Preparation 
	Transformations in Teacher Preparation 
	StrategiclEducationPlan 
	StrategiclEducationPlan 

	• 
	• 
	• 
	Clinically centered preparation is the norm, not the exception. 

	• 
	• 
	New preparation programs that center the whole 


	,•✓
	,•✓

	chi Id. 
	• 
	• 
	• 
	Multiple innovative and expedited pathways that meetthe same high-quality standards in critical shortage areas (e.g., special education, world languages). 
	-


	• 
	• 
	Programs collaboratively designed by districts and educator preparation providers. 

	• 
	• 
	100% of Michigan's educator preparation institutions are nationally accredited. 


	-" , -
	-" , -
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	........... 
	Diversity 

	Strategic ■Education Plan 
	Strategic ■Education Plan 

	1. 
	1. 
	1. 
	Multiple educator preparation providers have increased access to students from historically underrepresented populations through focused scholarship & fellowship programs. 

	2. 
	2. 
	Over the last seven years, there has been an increase in the number of Black or African American and Hispanic or Latino teachers added to the workforce. 


	• 
	• 
	• 
	An additional 1,317 FTEs of Black or African American teachers 

	• 
	• 
	An additional 216 FTEs of Hispanic or Latino teachers 


	Sect
	Figure

	Teachers & Students by School Year & !.~Mi: ir n•s, 9
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	Strategic ■Education Plan


	Ethnicity -FTE Comparison 
	Ethnicity -FTE Comparison 
	Teacher FTE Counts 
	Teacher FTE Counts 
	2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
	2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
	Total FTEs 80,790 80,144 81,217 81,620 81,322 80,657 82,688 82,153 
	White 74,178 91.8% 73,699 92.0% 74,320 91.5% 74,530 91.3% 74,005 91.0% 73,215 90.8% 74,565 90.2% 73,786 89.8% Other 
	Ethnicities 6,612 8.2% 6,445 8.0% 6,897 8.5% 7,090 8.7% 7,317 9.0% 7,442 9.2% 8,123 9.8% 8,368 10.2% 


	Student FTE Counts 
	Student FTE Counts 
	2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
	2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
	Total FTEs 1,482,019 1,475,949 1,467,122 1,451,406 1,441,406 1,389,522 1,386,670 1,379,009 White 999,872 67.0% 988,324 67.0% 975,909 66.5% 959,278 66.1% 946,280 65.6% 906,538 65.2% 896,012 64.6% 882,940 64.0% Other 
	482,147 33.0% 487,625 33.0% 491,213 33.5% 492,128 33.9% 495,620 34.4% 482,984 34.8% 490,658 35.4% 496,070 36.0%
	Ethnicities 
	Various Initiatives Supporting Goal 7 TOE~! 
	StrategiclEducation Plan 
	StrategiclEducation Plan 

	• 
	• 
	• 
	Funding increases 

	• 
	• 
	MI Future Educator • Fellowships (27a) 

	• 
	• 
	Student Teacher Stipends (27c) 

	• 
	• 
	Mentoring and Induction (27h) 

	• 
	• 
	Student Loan Repayment (27k) 

	• 
	• 
	National Board Certification 

	• 
	• 
	First Time Candidates (27m(7)) 

	• 
	• 
	Recognition Achievement (27m) 

	• 
	• 
	Rural Educator Credentialing Hub (27i) 

	• 
	• 
	MTTC Reimbursements 


	Figure
	Figure
	Various Initiatives Supporting Goal 7 TOF~I
	StrategicIEf cation Plan 
	StrategicIEf cation Plan 

	• 
	• 
	• 
	Special Education Teacher Tuition Reimbursement Grant 

	• 
	• 
	Special Education Teacher Flexibility Waiver 

	• 
	• 
	Special Education Preparation Programs 

	• 
	• 
	Expedited Programs 

	• 
	• 
	Alternative Route Programs 

	• 
	• 
	Grow Your Own (GYO) 

	• 
	• 
	EXPLORE Student Program 

	• 
	• 
	EXPLORE Staff Tuition Grants 

	• 
	• 
	GYO School Staff Programs (27b) 

	• 
	• 
	Future Proud MI Educator: LAUNCH 


	Figure
	Figure
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	State Budget 
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	To Address the Teacher Shortage 
	Goal 7: Increase the numbers of certified teachers in areas of shortage 
	• 
	• 
	• 
	FY20 and earlier -$0 in the state school aid act to address teacher shortage 

	• 
	• 
	FY21 -$5 million for early career retention bonuses 

	• 
	• 
	FY22 -Less than $2 million for Grow Your Own programs 

	• 
	• 
	FY23 -$575 million for a range of efforts to address the teacher shortage, many of these initially recommended by the Michigan Department of Education (MDE) 

	• 
	• 
	FY24 -Over $448 million for a range of efforts to address teacher shortage 

	• 
	• 
	FY25 -Over $100 million for a range of efforts to address teacher shortage 
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	MI Future Educator: Fellowship (27a) ........... 
	Strategic ■Education Plan 
	Strategic ■Education Plan 

	Total Total
	Total Total
	Ml Fellowship 
	Students Amount 

	as of07/22/24 
	Paid Paid Approx. $6.1
	2022-23 750 
	2022-23 750 
	million Approx. $21.4

	2023-24 2,447 
	million Additional fellowships are being processed 
	!.~Mi:ir 9
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	MI Future Educator: Fellowship (27a) 
	........... 

	Strategic ■Education Plan 
	Strategic ■Education Plan 

	• 
	• 
	• 
	$305 million allocated in FY 23, plus $25 million allocated in FY 24 

	• 
	• 
	Offers $10,000 scholarship to up to 2,500 future educators every year 

	• 
	• 
	Eligibility requirements, such as: 

	• 
	• 
	Admitted into eligible Michigan preparation program 

	• 
	• 
	Working on initial teacher certification 

	• 
	• 
	A full-time student (or equivalent for alternative route program) 

	• 
	• 
	Have a cumulative GPA of at least 3.0 

	• 
	• 
	Complete an application, FAFSA, and Commitment to Teach 
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	MI Future Educator Fellowship 
	........... 
	........... 
	Strategic ■Education Plan

	Recipient Employment, Fall 2023 
	• 
	• 
	• 
	As of Fall 2023, sixty (60) fellowship recipients graduated from preparation programs. 

	• 
	• 
	Of those 60: 

	• 
	• 
	58 held a permit or certificate 

	• 
	• 
	55 were employed in Michigan public schools 

	• 
	• 
	42 were employed as teachers, while 13 held non-teaching assignments 


	Data Source: Center for Educational Performance and Information Registry of Educational Personnel 
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	MI Future Educator: 
	MI Future Educator: 
	........... 
	........... 
	Strategic ■Education Plan

	Student Teacher Stipend (27c) 
	• 
	• 
	• 
	$50 million allocated each year in FY23 and FY24 

	• 
	• 
	Offers $9,600 stipend to support candidates participating in student teaching 

	• 
	• 
	Eligibility requirements, such as: 

	• 
	• 
	Admitted into eligible Michigan preparation program 

	• 
	• 
	Working toward teacher certification 

	• 
	• 
	Full-time enrollment in student teaching coursework 

	• 
	• 
	Not employed as "teacher of record" 

	• 
	• 
	Maintaining satisfactory academic progress 


	ir 
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	MI Future Educator: 
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	Student Teacher Stipend (27c) 
	Total Total
	Total Total
	Ml Stipend 
	Ml Stipend 
	Ml Stipend 
	Students Amount 


	as of 07/22/24 
	as of 07/22/24 

	Paid Paid 
	Approx. $25.2
	Approx. $25.2

	2022-23 2,342 
	million Approx. $30.6
	2023-24 2,667 
	million 
	million 

	Additional stipends are being processed 
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	Mentoring and Induction (27h) ........... 
	Strategic ■Education Plan 
	Strategic ■Education Plan 

	• 
	• 
	• 
	$50 million over five years for grants for mentoring and induction 

	• 
	• 
	Three grants 


	1. 
	1. 
	1. 
	Materials grant: $500,000 to an entity to assist MDE in developing curricula, resources, and professional learning for mentors of teachers, administrators, and school counselors. 

	2. 
	2. 
	Evaluation grant: $500,000 to an entity to evaluate the effectiveness of mentoring programs and provide recommendations for strengthening mentoring programs. 

	3. 
	3. 
	District grants: $49 million to districts over 5 years ($10 million a year) to provide stipends, professional learning, books, materials, staffing costs to cover meeting time, and contracting with professional organizations to provide mentoring services. 
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	Mentoring and Induction (27h) 
	........... 

	Strategic ■Education Plan 
	Strategic ■Education Plan 


	Materials grant: 
	Materials grant: 
	• 
	• 
	• 
	$425,741 awarded to Western Michigan University 

	• 
	• 
	To develop mentoring standards, curriculum, and professional learning 



	Evaluation grant: 
	Evaluation grant: 
	• 
	• 
	• 
	Application closed July 25th 

	• 
	• 
	• 
	Reviewing applications 




	District grants: 
	District grants: 
	• Application projected to open fall 2024 
	T.Michi= , 
	T.Michi= , 
	'ff

	Student Loan Repayment (27k) ■·u-" • .., 
	StrategicIEf cation Plan 
	StrategicIEf cation Plan 

	• 
	• 
	• 
	$225 million allocated to districts to provide financial support for educators' loans 

	• 
	• 
	$200/month; $400/month if in low-income schools 


	(Amount determined by Band 6 of 31a Opportunity Index) 
	• 
	• 
	• 
	EIig i bi Iity: 

	• 
	• 
	Making eligible payments toward the federal public service loan forgiveness program 

	• 
	• 
	Employed in a district or 15D in a role working directly with pre-K-12 students (e.g., teacher, school social worker, reading specialist) 
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	Student Loan Repayment (27k) ........... 
	Strategic ■Education Plan 
	Strategic ■Education Plan 

	Cohort 1: Award Information 
	• 
	• 
	• 
	$19,229,200 awarded to 546 school districts (local and intermediate school districts) for 9,571 eligible participants 

	• 
	• 
	Additional awards are pending 


	Cohort 2 and beyond: Per statutory changes, MDE will 
	select a vendor by October 1 for administering future 
	applications. Access for applicants will be announced at a 
	later date. 
	National Board Certification 27m(7) 
	National Board First-Time Candidates 
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	Strateaic ■Eclucation Plan 

	• $1 million 
	• 
	• 
	• 
	Teachers receive up to $2,125 

	• 
	• 
	Eligibility requirements include: 

	• 
	• 
	Employed in Title I buildingin a designated role 

	• 
	• 
	Michigan teaching certificate 

	• 
	• 
	Complete the certification components within a specified timeframe 


	Round 1 -Awarded June 2024 
	• 
	• 
	• 
	Grants awarded: $365,450 

	• 
	• 
	185 teachers received awards from 18 districts 

	• 
	• 
	Funds remaining: $634,550 


	Round 2 -Fall 2024 
	Round 2 -Fall 2024 
	National Board Certification (27m) 

	National Board Recognized Achievement 
	National Board Recognized Achievement 
	Sect
	Figure

	• $4 million 
	• 
	• 
	• 
	Teachers receive $4,000 or $10,000 if teaching in Title I building 

	• 
	• 
	Eligibility requirements include: 

	• 
	• 
	National Board Certification before January 1, 2024 

	• 
	• 
	Michigan teaching certificate 

	• 
	• 
	Employed by district/ISO and 


	teaching at least 50% of the time 
	Round 1 -Awarded April 2024 
	Round 1 -Awarded April 2024 
	• $756,000 awarded 
	• 126 teachers received awards 
	• 
	• 
	• 
	$4,000 awards -received by 84 teachers 

	• 
	• 
	$10,000 awards -received by 42 teachers employed in Title I buildings 



	Round 2 -Expected early winter 2025 
	Round 2 -Expected early winter 2025 
	Figure
	• 
	• 
	• 
	$15 million grant to Central MichiganUniversity 

	• 
	• 
	Lead a consortium of rural school districts & educator preparation institutions with expertise in supporting rural schools 

	• 
	• 
	Provide no-cost pathways for rural educators to become certified 

	• 
	• 
	Utilize innovative assessment to accelerate preparation & certification 


	Figure
	!.~Mi:ir 9
	!.~Mi:ir 9
	n•s ,

	MTTC Reimbursements 
	........... 

	Strategic ■Education Plan
	Strategic ■Education Plan

	(Section 1104 of PA 119 of 2023) 
	• 
	• 
	• 
	$1M to reimburse first-time test-takers of any Michigan Test for Teacher Certification (MTTC) 

	• 
	• 
	As of July 1, 2024 

	• 
	• 
	Total number of reimbursements processed: 8,098 

	• 
	• 
	Amount reimbursed $736,592 • Percent spent: 73. 7% 
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	Special Education Teacher Tuition !r= cftfuc!=, Reimbursement Grant 
	• 
	• 
	• 
	In response to the ongoing and substantial need for appropriately certified and endorsed teachers for students with disabilities, MDE offers a Special Education Teacher Tuition Reimbursement Grant opportunity through Federal IDEA, Other State-Level Activities funds. 

	• 
	• 
	Funds are intended to incentivize certified Michigan teachers to earn a special education endorsement for a program in which they are not currently qualified. 

	• 
	• 
	All districts, including intermediate school districts, are eligible to apply. 
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	Special Education Teacher Tuition 
	Special Education Teacher Tuition 
	........... 
	........... 
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	Reimbursement Grant 
	Reimbursement Grant 
	Table
	TR
	June 30, 2022 
	June 30, 2023 
	June 30, 2024 

	# Teachers Receiving Funding 
	# Teachers Receiving Funding 
	30 
	142 
	211 

	# Credits Reimbursed 
	# Credits Reimbursed 
	174 
	1,417 
	2,535 

	$ Reimbursed 
	$ Reimbursed 
	$110,267 
	$920,598 
	$1,660,213 



	Special Education Teacher 
	Special Education Teacher 
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	Flexibility Waiver Data 2023-24 Strategic ■Education Plan 
	........... 

	The requirement that a teacher's endorsement matches the special education program 
	area to which a teacher is assigned was waived to allow districts to place teachers with 
	other special education endorsements in the following programs: 
	Rule 
	Rule 
	Rule 
	Program 
	Waivers Approved 

	340.1758(a) 
	340.1758(a) 
	Autism Spectrum Disorder 
	20 

	390.1105(3) 
	390.1105(3) 
	Emotional Impairment 
	8 

	390.1105(3) 
	390.1105(3) 
	Mild Cognitive Impairment 
	18 

	390.1105(3) 
	390.1105(3) 
	Moderate Cognitive Impairment 
	11 

	390.1105(3) 
	390.1105(3) 
	Physical or Other Health Impairment 
	3 

	390.1105(3) 
	390.1105(3) 
	Severe Multiple Impairments 
	3 
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	Expedited Special Education 
	Expedited Special Education 
	........... 
	........... 
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	Preparation Programs 
	Preparation Programs 
	• PurP.ose of program: allow candidates to earn initial 
	certification with stand-alone special education 
	endorsements 
	• 
	• 
	• 
	Progress so far (since Fall 2020): 

	• 
	• 
	Offered by nine Michigan educator preparation


	providers (EPP) 
	providers (EPP) 

	• 
	• 
	• 
	Four special education endorsement areas, in 

	• 
	• 
	Over 250 teacher candidates currently enrolled 


	collaboration with local districts & ISDs 
	n•s ,
	n•s ,

	Special Education Alternative Route 
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	Preparation Programs 
	Preparation Programs 
	• 
	• 
	• 
	Authority: 

	• 
	• 
	Public Act 316 of 2020 authorized alternative route programs to prepare teachers for special education endorsements through July 2024 

	• 
	• 
	Public Act 49 of 2024 extended that authorization throughJuly 2027 

	• 
	• 
	Four Michigan alternative route providers are approved to prepare new and veteran teachers for endorsements in Learning Disabilities, Emotional Impairment, CognitiveImpairment, and Physical or Other Health Impairment 
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	Special Education Alternative Route 
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	Preparation Data 
	Preparation Data 
	• 
	• 
	• 
	91 new endorsements issued in special education as of July 31, 2024: 

	• 
	• 
	53 in Learning Disabilities 

	• 
	• 
	12 in Emotional Impairment 

	• 
	• 
	23 in Cognitive Impairment 

	• 
	• 
	3 in Physical or Other Health Impairment 

	• 
	• 
	These endorsements represent 85 teachers newly prepared in special education 

	• 
	• 
	68 are veteran educators earning additional endorsements 

	• 
	• 
	17 are new teachers earning initial certification in general and special education fields 
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	Grow Your Own Student Programs: 
	........... 
	........... 
	Strategic ■Education Plan


	EXPLORE 
	EXPLORE 
	• 
	• 
	• 
	Locally designed future educator programs for 6th-12th grade students 

	• 
	• 
	Early and flexible access to coursework and clubs (hybrid, virtual, or face-to­face) 

	• 
	• 
	MDE provides 

	• 
	• 
	Free, state-specific student curriculum 

	• 
	• 
	Free professional learning for instructors 

	• 
	• 
	Flexible staffing guidance for administrators 

	• 
	• 
	Grants to fund staff planning and student recruitment activities 


	Figure
	Link
	Figure
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	Expanded Access with EXPLORE ........... 
	Strategic ■Education Plan 
	Strategic ■Education Plan 
	MICH GAN 
	Figure


	This course option appeals to: 
	• Students in schools that are unable to 
	VIRTUAL 
	VIRTUAL 

	run an elective course 
	• 
	• 
	• 
	Students with "locked" course schedules who need more flexibility in scheduling 

	• 
	• 
	Students in programs that run during out­of-school time learning 

	• 
	• 
	Students choosing an online course related to their interests 


	□□□ 888 □□□ □□□ 888□□□ 
	□ 
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	GYO EXPLORE Grants 
	GYO EXPLORE Grants 
	........... 
	........... 
	Strategic ■Education Plan 

	• 
	• 
	• 
	$2.4 million in grants across four fiscal years (FY21, FY22, FY23, FY24) 

	• 
	• 
	• 
	FY23 Student participants: 

	• 
	• 
	• 
	Ranged across all 7 grade levels (6-12) 

	• 
	• 
	Represent greater diversity than current teacher candidates & teacher workforce 

	• 
	• 
	Engaged in "early career awareness" ( 43% middle school) 

	• 
	• 
	Need financial support (58% are economically disadvantaged) 




	Figure
	• 
	• 
	• 
	15 ISDs and 75 LEAs 



	EXPLORE Grant: Student Activities == ==.......... StrategiclEducatlon Plan • College signing days • EPP campus field trips • Clubs • Volunteering/Mentoring • Local promotional videos CONIIRAJUlDNSFUJUR& .___ 
	• • T.Michi= , 'ff
	• • T.Michi= , 'ff

	EXPLORE Grant-Staff Tu1t1on i·w·= ... 
	StrategicIEf cation Plan 
	StrategicIEf cation Plan 

	New in FY24: Building GYO Systems of Support 
	• 
	• 
	• 
	Tuition reimbursement for graduates of the EXPLORE Program who hope to return to their home district to teach. 

	• 
	• 
	Bridges access to funding from EXPLORE programs to MI Future Educator Fellowsliip/Stipend. 

	• 
	• 
	Across two districts, 30 students could be eligible to receive up to $10,000 each toward college tuition. 


	Figure
	-------------------------
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	Grow Your Own School Staff 27b 
	Strategic ■Education Plan 
	Strategic ■Education Plan 

	• 
	• 
	• 
	$175 million in grant funds allocated to provide a no-cost pathway to reduce barriers and increase opportunities for support staff to obtain certification. 

	• 
	• 
	160 awards across 139 districts (local and intermediate school districts), reaching over 1,300 teachers and staff. 

	• 
	• 
	28 teacher preparation programs (and counting) have partnered with districts to offer coursework. 

	• 
	• 
	$129.8 million in grant funding has been awarded to districts to support their GYO programs with more awards pending. 
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	Future Proud Michigan Educator 
	Future Proud Michigan Educator 
	Future Proud Michigan Educator 

	• Career and Technical Education (CTE) Program for high school students interested 
	NCH 
	NCH 

	in careers in education 
	• 
	• 
	• 
	Competency-based model aligned with educator preparation standards 

	• 
	• 
	Offered in early middle college (EMC), career centers, or local comprehensive high schools 

	• 
	• 
	Focus on completing rigorous industry­recognized credentials, earning college credits, and structured clinical experiences in 


	education A Kalamazoo Central High School student reading to Loy Norrix preschool students. 
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	Future Proud Ml Educator: LAUNCH 
	........... 

	Strategic ■Education Plan 
	Strategic ■Education Plan 

	Goal: To strengthen and diversify the workforce through career pathways based on local needs. Districts can choose: 
	• 
	• 
	• 
	Broad P-20 approach 

	• 
	• 
	Early childhood focus (Birth-Grade 3) • Preschool-12 focus 

	• 
	• 
	Special education focus 


	Showcased by the U.S. Department of Education in the Best Practices Clearinghouse: 
	• 15-minute video () features students and teachers from Melvindale High School, Western International High School, and Sanilac Career Center, as well as MDE and MiLEAP staff 
	https://bit.ly/LaunchBestPractice

	Childhood Center with an art activity. 
	Childhood Center with an art activity. 
	Figure
	A Belleville High School student helping a PK student at the Early 
	A Belleville High School student helping a PK student at the Early 
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	Future Proud Ml Educator: LAUNCH 
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	High School Credentials Immediate Employment Careers With Continued Education 
	High School Credentials Immediate Employment Careers With Continued Education 
	CDA Child Development Associate (Infant-Toddler or Preschool) 
	CDA Child Development Associate (Infant-Toddler or Preschool) 
	CDA Child Development Associate (Infant-Toddler or Preschool) 
	Great Start or Head Start Associate/ Assistant Teacher, Early Care and Education Lead Teacher 
	Birth-Kindergarten, Preschool-3 Teacher, Child Care Center Program Director, Occupational Therapist, Speech & Language Pathologist, Elementary Principal 

	MI-YDA Michigan Youth Development Associate I 
	MI-YDA Michigan Youth Development Associate I 
	Paraeducator, School-Age Site K-12 Teacher, Community Learning Center or Nonprofit Supervisor, Recreation Leader, Director (e.g., Boys & Girls Club Director), School Youth Development Worker, Psychologist, Counselor, or Social Worker, Principal, Athletic Coach Childrens Librarian/Media Specialist 

	RBT Registered Behavior Technician 
	RBT Registered Behavior Technician 
	Special Education Paraeducator, Center-Based or Clinical Setting Registered Behavior Technician 
	Special Education Teacher, Board Certified Behavior Analyst (BCBA), Community Mental Health Worker, School or Clinical Psychologist, Counselor, or Social Worker 

	MARC 2 Michigan Apprenticeship Readiness Certificate 
	MARC 2 Michigan Apprenticeship Readiness Certificate 
	Para-educator, Academic Certified Teacher, School Counselor, Principal Interventionist, Apprentice Teacher 
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	Future Proud Ml Educator: LAUNCH 
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	Preliminary data as of July 24, 2024 Program Growth Enrollment Growth 
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	Figure
	-# of Credentials Earned 
	-# of Credentials Earned 


	Future Proud Ml Educator: LAUNCH T~iF19 
	........... 
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	Strategic ■Education Plan 

	New Lothrop students 
	in their "Ag Ed Era", 
	partnering with FFA 
	partnering with FFA 

	to run an elementary 
	afterschool program 
	focused on 
	focused on 
	agriculture. 

	Shiawassee 15D students teaching staff 
	how to use math board games to 
	supplement CTE instruction. 
	A Warren Consolidated student is running a tuba 
	A Warren Consolidated student is running a tuba 
	A Hillsdale 15D student is being
	clinic with middle school 
	clinic with middle school 
	assessed for the MI-YDA while 
	students. 

	teaching a lesson on rock climbing. 
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	Additional Programs 
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	Strategic ■Education Plan 
	Strategic ■Education Plan 

	• 
	• 
	• 
	Talent Together-Grow Your Own 

	• 
	• 
	Teach for America's TeachMichigan (from ARPA funds) 

	• 
	• 
	Military Veterans to Teachers Initiative 

	• 
	• 
	Career and Technical Education Recruitment and Retention Grants (61i) 

	• 
	• 
	Registered Teacher Apprenticeship Program 

	• 
	• 
	Educators Rising Conference 


	---------------------------------------
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	Thank you! 
	--------------------------------------------------------------------------------








