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Introduction

Quest High School, an alternative high school within North Branch Area Schools, seeks to
change the narrative around alternative education by fostering belonging, creating flexible
pathways to graduation, personalizing learning, and helping students envision a positive
future. Many students come to Quest from North Branch Area High School in search of a
different educational experience. Once enrolled, they become part of a close-knit school
community and often choose to remain at Quest even when returning to a traditional high
school remains an option. Students arrive with a wide range of experiences, including
anxiety, chronic health challenges, interrupted schooling, and other barriers that have
affected their educational journey. Quest provides an opportunity to reconnect with
learning and continue working toward graduation. Principal Doug Lindsay acknowledges
the positive difference the school makes in the district: “We are fortunate to have Quest
High School. It gives us the opportunity to meet the needs of all our students, and I’'m
happy to be a part of that. We have amazing kids at Quest.”

Innovation at Quest High School

Innovation at Quest is not centered on large, dramatic changes, but rather intentional
approaches designhed to meet students where they are academically and personally. Many
students arrive at Quest credit-deficient, disengaged from school, or lacking trust in the
educational system. As a result, the school emphasizes relationship-building, flexibility,
restorative practices, and personalized support designed to reconnect students with
learning and graduation pathways. Corey Rosser, Quest High School Teacher and
Michigan’s 2025 Teacher of the Year, describes the approach at his school, “Subject matter
content is secondary to creating an environment conducive to learning. Many students that



come to us need to know the support is there for them to be successful.” Quest’s smaller
learning environment allows staff to focus on helping students build confidence, set goals,
and envision a positive future.

When students enroll at Quest, relationship-building begins immediately. Staff begin by
reviewing each student’s academic progress and identifying what is needed to earn a
diploma. Students then establish two academic goals and one personal goal, which are
revisited with staff each trimester. These conversations often evolve into transition
planning focused on life after high school. Goals may begin broadly but become more
specialized as students experience success and gain confidence. Rosser explained the
school’s emphasis on growth, stating, “If the expectation is perfection, we will all fail. If the
expectation is growth, meeting goals, and personal development, then kids can be
successful.”

Flexibility and personal connection are embedded in the school day's structure. Students
may enroll as late as the middle of their junior year, creating additional pathways for
students who may need a different educational setting to remain on track toward
graduation. Quest operates on a trimester calendar and an AM/PM schedule, allowing
many students to spend half of their day at the Lapeer County Education and Technology
Center participating in Career and Technical Education (CTE) programs while completing
coursework at Quest. Each day at Quest begins with “Roundtable,” a daily meeting where
students and staff discuss announcements, current events, movies, politics, and personal
experiences. The routine helps build relationships and community among students and
staff. As Quest student Jacob explained, “We celebrate each other all the time at
roundtable, and it’s a good way to connect.” Students participate in a blended instructional
model that combines online coursework with in-person instruction. Staff emphasized the
importance of maintaining live instruction whenever possible to strengthen relationships,
encourage attendance, and increase engagement. Many students at Quest require
additional time to complete graduation requirements, including fifth-year seniors, but staff
focus less on Grade Point Average (GPA) and more on personal growth and future goals.
Rosser explained, “We don’t talk about GPA here. We talk about taking care of the present.
What are your future goals? What future do you want for yourself? You get that by living in
the moment. Taking care of business. TCOB.”

Opportunities at Quest High School

Staff believe that students are more likely to succeed academically when they feel
connected to their school community. As a result, Quest intentionally creates
opportunities for students to build relationships, develop confidence, and participate in
meaningful experiences beyond the classroom. Students are encouraged to participate in
extracurricular activities such as E-Sports, Drama, and Weightlifting, with staff across the
district working intentionally to ensure Quest students are included. While students are not
eligible to participate in MHSAA-sanctioned athletics, Quest staff collaborated with other
alternative high schools to create the Thumb Alternative Sports League (TASL), which
sponsors activities such as Dodgeball, Bowling, and Disc Golf tournaments. Staff reported
that students greatly enjoy the opportunity to compete and connect with peers from other



alternative education programs. Quest students also designed and built a disc golf course
located on school grounds. Students constructed the baskets and signs, completed
landscaping work to prepare the course for competition, and continued to maintain the
facility. Staff shared that students take pride in the course and appreciate that it is regularly
used by both the school and the surrounding community.

Building a strong sense of belonging and community is a major focus at Quest. Each year,
students participate in an event called “Questgiving,” held shortly before Thanksgiving.
During the event, students help prepare a shared meal and gather at a long table with staff
to reflect on positive experiences, personal growth, and appreciation for one another. Staff
noted that the event occurs at an important point in the school year, providing students an
opportunity to reflect on their goals and celebrate progress. For some students, the event
also provides an important source of affirmation and encouragement.

Promising Results

An examination of Quest High School's five-year graduation rates reveals an important
truth: some students simply need more time. Many students enroll at Quest after
experiencing interruptions in their educational journey, making patience, consistency, and
persistence essential components of the graduation process. Over the past three years,
Quest's five-year graduation rate has remained consistently strong, reaching 80.56% in
2022-23,77.27% in 2023-24, and 86.96% in 2024-25. These results demonstrate that when
students are provided with additional time, flexibility, and personalized support, many
successfully earn a high school diploma. Rather than measuring success by a traditional
four-year timeline, Quest focuses on ensuring students leave prepared for life beyond high
school. Student engagement is reflected in attendance as well. Over the past ten years,
Quest has maintained an average attendance rate of 87.54%. Staff noted that many
incoming students previously struggled with chronic absenteeism or had disengaged from
school entirely, making consistent attendance an important indicator of student
connection, belonging, and progress.

Graduation rates tell only part of Quest's story. Measuring the success of alternative
education programs can be challenging because traditional achievement measures do not
always capture the personal growth, career readiness, and long-term success students
experience after graduation. While not a formal research study, a survey of graduates
spanning nearly two decades provided insight into the long-term experiences of former
students. Responses reflected a wide range of postsecondary and career outcomes.
Former students reported careers such as business owners, emergency medical
technicians, machine operators, and lawyers. Others earned industry credentials such as
commercial driver’s licenses, certified nurse’s assistant certification, forklift certifications,
and climbing certifications through lineman programs, while some completed associate or
bachelor’s degrees. When asked to share advice for current Quest students, Quest
graduates offered messages centered on perseverance, growth, and self-belief:

“Don’t give up. | never thought | was going to make it. My mom pushed all she could and
Quest saved me. My teachers saved me. Nobody gave up on me. Don’t give up on yourself.”



“It’s okay if you don’t have everything figured out when you graduate. Everyone grows and
finds their path at their own pace, and not knowing exactly what you want to do right away
doesn’t mean you’re behind.”

Reflecting on the long-term impact of alternative education, Corey Rosser shared, “Many of
our graduates turn it around and have great stories to tell. We don’t realize how much value
was added to their lives until years later. | want to be measured on that.”

Quest High School Student - Jacob’s Story

For Quest student Jacob, the school’s smaller, more
personalized environment provided an opportunity to
reconnect with education and focus on his future goals.
After struggling in a large traditional high school setting and
spending part of his sophomore year in an online learning
environment that he said, “didn’t work out,” Jacob
transferred to Quest for a new start so he could attend the
Education and Technology Center’s Auto Collision Repair
program. Jacob shared that the smaller setting and student-
centered culture at Quest made an immediate difference.
“Quest is a friendlier environment compared to my previous
high school,” he explained. “This place is more chill, and you
don’t feel forced to be here.” Jacob currently focuses on
improving his grades, completing credits toward graduation,
- and becoming “a better person who contributes to society.”

Jacob Student Lapeer County
Education & Technology Center His daily routine begins before 5:00 a.m. and includes
traveling to the EdTech Center for Auto Collision Repair

classes before returning to Quest for additional coursework. After graduation, Jacob hopes
to attend either the University of Northwestern Ohio or Lincoln Tech in Indianapolis to
become an autobody paint technician. Reflecting on his experience, Jacob encouraged
other students to consider alternative education pathways. “Quest is for everybody, not
just for people who are considered bad kids,” he said. “There’s opportunity here, and this
place makes it so students can be successful.” Jacob's experience reflects Quest’s
broader mission: helping students reconnect with learning, build confidence, and work
toward a successful future.
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