
 

 

Governor’s Task Force on Child Abuse and Neglect 
Thursday, February 20, 2025 – 11:00 AM 

Held Virtually, via Zoom 
Meeting Minutes 

 
Members Present: Ursula R. Ahart, Kyleen Gee, Stacey Goodson, Claudnyse Holloman, Jackie 
Igafo-Te’o, Dr. Alane Laws-Barker, Jametta Lilly, Ivana Maplanka, Lynda McGhee, Joseph 
Merritt, Hon. Chris Ninomiya, James Perlaki, Hon. Yasmine Poles, Suzanna Shkreli, Nichole L. 
Smithson, Demetrius Starling, Matthew Way, Alex Brace, Annie Harrison. 
 
Members Absent: 

Agency Representation: Josh Bissell, CACMI; Tim Click, MDHHS; Veronica Flores, 
MDHHS; Steven King, CACMI; Pamela Maas, PAAM; Mary Lou Mahoney, MDHHS; Ryan 
Speidel, Office of Child Advocate. 

I. Call to order 

a. Attendance was taken by roll call.  

b. Chairperson Annie Harrison called the meeting to order at 11:03 a.m. 

II. Welcome  

a. Chairperson Harrison welcomed all members and attendees to the 
meeting. 

III. Consideration of minutes 

a. Hearing no corrections or objections, the minutes from the 
November 14, 2024, meeting were approved without objection. 

IV. Public comment 

a. Public Comment was received 

V. Chairperson report: Detective Annie Harrison 

a. Congratulated Lynda McGhee, Suzanna Shkreli, Kyleen Gee, and Claudnyse 
Holloman on their reappointment to the task force.  

b. In recognition of Black History Month, the Chairperson honored the legacy of 
Ernestine Moore, the first African American woman appointed to the task force 
in 1993 as a representative of Children’s Protective Services Agencies. The 
Chairperson highlighted the Ernestine Moore Justice for Children Award, 
previously given by the task force to recognize individuals for outstanding 
service to children and families. 

VI. Vice Chairperson report: Alex Brace 

a. Acknowledged the recent changes and challenges faced for many on the task 
force. Expressed appreciation for the dedication of task force members in 



 

 

prioritizing the well-being of children in Michigan. Thanked members for their 
continued efforts. 

VII. Department of Health and Human Services report: Director Demetrius Starling 

a. Presented by Mary Lou Mahoney on behalf of Executive Director Starling 

b. Provided updates on the SDM intake tool, new risk assessment, Plan of Safe 
Care protocol, mandated reporter training, centralized intake prevention 
pathway and the MI Family Together program.  

VIII. Coordinator report: Veronica Flores 

a. Financials were reviewed as presented.  

b. The 3-year assessment and application are due to CJA, there is a plan to 
review progress and plan for the upcoming cycle during strategic planning.  

IX. Report from Agency representatives: 

a. State Court Administrative Office Child Welfare and Juvenile 
Justice Services: Katy Todd 

• Presented by Chairperson Annie Harrison on behalf of Katy 
Todd.  

• SCAO is now accepting training presentation proposals for 
Fiscal Year 2025, and a submission link will be shared with 
members after the meeting. Members interested in upcoming 
training and events hosted by SCAO can visit their website for a 
comprehensive list.  

b. Children’s Advocacy Centers of Michigan: Josh Bissell 

• Provided updates on CACMI’s initiatives, including the Justice for 
Children Conference, which has generated excitement beyond 
Michigan. He announced the hiring of Jamie Lee as the new Mental 
Health Services Coordinator, who will oversee mental health support 
for CACs and launch a tele mental health program this year. He also 
highlighted CACMI’s new fundraising event, "Belonging: An Evening 
of Storytelling," on April 18 in Kalamazoo, with opportunities for 
participation. 

• Identified key MDT priorities, including forensic interview practices, 
information sharing, mental health provider roles, and outcome 
research, which will be CACMI’s focus for special projects this year. 

• Shared updates on CACMI’s training resources, including the AP 
Facilitator Support Series and a new digital resource guide featuring 
key MDT materials. CACMI is hosting a Fifth Edition Forensic 
Interview Protocol Town Hall; a recording will be available. 

• Highlighted CACMI’s role in the Child Eyewitness Identification 



 

 

Subcommittee, which developed a nationally recognized guidance 
document for professionals. The task force will receive the document 
for review before the May meeting.  

• Encouraged members to reach out with questions or ideas for CAC 
programming. 

c. Other agency reports 

• Office of the Child Advocate: Presented by Director Ryan Speidel 

• Director Ryan Speidel shared about the release of a training video on 
Ten-4-Faces-P, a screening tool used to identify injuries in children 
less than four years old. The video was shared via email.  

• Reported on legislative efforts related to mandatory reporter training 
and record submission timelines. A draft bill is being introduced to 
require mandatory reporters to complete training in mandated reporting 
once every three years. Another proposed change would reduce the 
timeline for medical and mental health providers to provide records for 
CPS investigations from 14 days to 7 days, aligning with CPS’s 30-day 
investigation window. 

• Shared the OCA can discuss investigative findings with relatives to the 
fifth degree. Complaints may be filed directly with OCA online.  

• Acknowledged the Plan of Safe Care training discussed earlier by 
MDHHS, stating that its widespread implementation has the potential 
to save children’s lives.  

X. Committee Activity (Written reports submitted) 

a. Executive Committee: Annie Harrison  

• The legislative recommendation was sent. 

• The Executive Committee discussed potential topics for the May 
meeting and welcomed additional legislative ideas from task force 
members. Members with legislative change proposals are encouraged 
to contact Alex Brace.  

b. Conference Subcommittee: Annie Harrison 

• The Michigan Justice for Children Conference continues to generate 
excitement, with registration opening on February 4. As of the meeting 
date, 93 attendees had registered, and the early bird registration 
deadline of May 1 is expected to drive further sign-ups. Last year’s 
attendance goal of 500 was met, and this year’s goal is 600 attendees. 

• New features for this year’s conference include: 

• Two pre-conference tracks (an increase from one last year). 



 

 

• A shift from four keynote/plenary sessions to three, allowing 
for an additional round of breakout sessions. 

• Strong breakout session submissions, leading to a competitive 
selection process. 

• Expansion plans for future conferences to accommodate more 
high-quality sessions. 

• A dinner excursion on the Detroit Princess Riverboat and a 
post-conference event at a Tigers game. 

• Several task force members and colleagues will be presenting, 
including Stacy Goodson, Alex Brace, and Steven King. Task force 
members are asked to register as soon as possible and respond to 
Veronica Flores regarding hotel details or attendance conflicts. 

• To increase attendance, members are encouraged to: 

• Share conference information widely within their networks. 

• Forward scholarship details to potential attendees. 

• Promote the event on social media using the "Spread the 
Word" section of the conference website. 

• A special acknowledgment was given to the Office of the 
Child Advocate, which will be exhibiting and bringing its full 
staff.  

• Task force members were invited to ask questions or provide 
additional input on conference planning. 

c. Training/Protocol Subcommittee: Suzanna Shkreli 

• The first draft of the Investigation Protocol has been completed after 
months of development by experts from multiple child welfare 
disciplines. The draft is now moving to a broader stakeholder and Task 
Force review. Task force members should receive the document within 
the next few weeks, at which point stakeholders will have 30 days to 
provide feedback. 

• A list of stakeholders has been generated. Invitations to participate in 
the review will be sent, followed by the protocol itself. After the 30-
day review period, feedback will be assessed, and necessary revisions 
will be made before finalizing the document. The goal is to have the 
protocol finalized and ready for a vote at the next Task Force meeting 
in May. 

d. Child Eyewitness ID Subcommittee: Joseph Merritt 

• None. 



XI. Consideration of Legislative updates: Alex Brace

a. Nothing further to report.

XII. Consideration of CRP recommendation: Dr. Alane Laws-Barker

a. Discussion was had on training department leaders and managers to support 
staff during critical cases, with an emphasis on removing blame and shame. The 
goal was to gather input from the Task Force on potential resources and training 
recommendations in this area. Key discussion points included:

• Medical field strategies, such as using neutral language, peer 
review, and wellness support after unexpected outcomes.

• The importance of training frontline supervisors on properly 
supporting and engaging with staff after critical incidents.

• Examples of how child welfare agencies, law enforcement, and 
other sectors provide critical incident debriefing and trauma-
informed staff support.

• The need to also consider supporting families, who may place 
additional stress on workers following a critical incident.

b. Feedback will be compiled and revisit the topic at the May meeting to consider 
recommendations.

XIII. Strategic Planning

a. A document was provided and a request made to submit ideas within two 
weeks.

XIV. Public comment

a. No Public Comment was Received.

XV. Adjournment of meeting

a. Chair Harrison opened the floor for any final business, hearing none the meeting 
was adjourned at 12:59 pm.

Next meeting is set for Thursday, May 29, 2025 

11am to 4:00 p.m. (In person) 

Hall of Justice, 925 W. Ottawa St., Lansing, MI 
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