
 

 

Governor’s Task Force on Child Abuse and Neglect 
Thursday, November 13, 2025 – 11:00 AM – 1:00 PM 

Held Virtually, via Zoom 
Meeting Minutes 

 
Members Present: Ursula R. Ahart, Charles Ellias, Kyleen Gee, Stacey Goodson, Claudnyse 
Holloman, Jackie Igafo-Teo, Alane Laws-Barker, Jametta Lilly, Ivana Maplanka, Lynda McGee, 
Hon. Chris Ninomiya, James Perlaki, Hon. Yasmine Poles, Suzanna Shkreli, Demetrius Starling, 
Alex Brace, Annie Harrison. 
 
Members Absent: Joseph Merritt, Matthew Way.  
 
Agency Representation: Steven King, CACMI; Mary Lou Mahoney, MDHHS; Katy Todd, 
SCAO; Melissa Werkman, CACMI. 

I. Call to order 

a. Attendance was taken by roll call.  

b. Chairperson Annie Harrison called the meeting to order at 11:03 a.m. 

II. Welcome  

a. Chairperson Harrison welcomed members, agency representatives, and 
attendees. 

III. Consideration of minutes 

a. Hearing no corrections or objections, the minutes from August 21, 2025, were 
approved as presented. 

IV. Public comment 

a. No Public Comment was received. 

V. Chairperson Report - Detective Annie Harrison 

a. Provided an overview of the agenda and noted the planned presentation from 
Frontline Strong Together, following the business meeting.  

b. Congratulated and thanked recently reappointed members, Alex Brace, Jackie 
Igafo-Te’o, Stacey Goodson, Dr. Alane Laws-Barker, and Ivana Maplanka. 
Welcomed new member Charles Ellias. She recognized the service of Joseph 
Merritt and Jametta Lilly.  

c. Announced the annual accomplishments and highlights video in progress and 
requested photos from members.  

d. Provided an update on the Child Eyewitness Identification Guidelines and invited 
member participation in the December 5, 2025, video shoot. 

VI. Vice Chairperson Report - Alex Brace 



 

 

a. Reflected on the work of the Task Force and expressed appreciation for the 
continued collaboration across disciplines. He noted the importance of shared 
resources, multidisciplinary partnership, and the collective impact of the group. 

VII. Department of Health and Human Services Report - Children’s Services 
Administration Executive Director Demetrius Starling  

a. Reported on statewide child welfare trends, collaborations, in-home care 
initiatives, prevention first focus, and encouraged members to learn about and 
visit Family Resource Centers Highlighted Michigan as one of the top states 
nationally for kinship care placement.  

b. Task Force members offered comments recognizing departmental leadership and 
frontline staff for improved outcomes and responsiveness in child welfare 
practice statewide. 

VIII. Coordinator Report - Veronica Flores 

a. Federal funding for the three-year assessment and Children’s Justice Act 
application has been received. 

b. Financials were reviewed as presented. Reductions planned to align expenditure 
with future award amounts. 

IX. Report from Agency representatives: 

a. State Court Administrative Office Child Welfare Services (SCAO): 
Katy Todd 

• Provided recent and upcoming statewide training events, including 
appellate rulings and child welfare update training, Title IV-E and 
QRTP best practices, and the February 10, 2026, ICPC training. 

• Michigan Adoption Day is set for November 25, 2025, at the Hall 
of Justice. 

• Continued opportunities for collaboration on training, with 
invitations for members to submit ideas. 

b. Children’s Advocacy Centers of Michigan (CACMI): Melissa Werkman 

• Planning underway for the 2026 Justice for Children Conference, 
including plenary confirmations and upcoming breakout session selection. 

• Continuations in Forensic Interview Training (CFIT) training adaptations, 
including virtual delivery for Upper Peninsula participation, and content 
enhancements to address interviewing young children and children with 
disabilities. 

• MDT disability-focused training cohorts and fidelity follow-up sessions. 

• Looking forward to next stage in the Child Eyewitness subcommittee 



 

 

which is creating video content and putting groundbreaking 
guidelines/protocols to use.    

• Josh Bissell will be co-leading new MDT First Response subcommittee, 
first response guideline/protocol, roll call video and live training, 

• Legislative planning sessions ahead of the reintroduction of SB 813 
regarding admissibility of forensic interview recordings in preliminary 
hearings. 

• Strategic planning, advocacy for state funding and VOCA sustainability, 
and upcoming training initiatives. 

c. Other agency reports: 

• CAC’s are being used to assist with interviewing children after mass 
violence tragedies. Voices for Children center has been working with 
children to provide long term therapy victim advocacy services after the 
tragedy at the LDS church in Grand Blanc. The CAC in Grand Traverse 
assisted after the Walmart incident as well.  

X. Committee Activity (Written Reports submitted) 

a. Executive Committee: Annie Harrison 

• A new protocol subcommittee will begin in January tasked with the 
creation of a First Responder MDT Guideline for Child Sexual Abuse. 
Any member interested in joining should reach out to Veronica Flores.  

• The Conference subcommittee will resume in December, with meetings 
scheduled for the third Tuesday of each month from 2:00 pm-3:00 pm. 
Any member interested in joining should reach out to Veronica Flores. 

• If a member wishes to lead any other task or project, please reach out.  

b. Conference Subcommittee: Annie Harrison 

• The 2026 Michigan Justice for Children Conference is scheduled for July 
29–30 in Detroit at Huntington Place. Members were encouraged to save 
the date and join the subcommittee. 

c. Training/Protocol Subcommittee: Suzanna Shkreli 

• Subcommittee has finalized the Multidisciplinary Team Child Death 
Investigation Protocol following extensive cross-disciplinary 
collaboration, stakeholder feedback, and professional editing and 
formatting. 

• Expressed appreciation to subcommittee members for their extensive 
work. 



• A MOTION was made by Hon. Yasmine Poles to approve the
Multidisciplinary Team Child Death Investigation Protocol with final
edits. The motion was seconded by Demetrius Starling. The motion
carried.

XI. Consideration of the Legislative Updates - Alex Brace

a. None

XII. Consideration of the CRP Recommendation - Dr. Alane Laws-Barker

a. None (special presentation following the business meeting).

XIII. Public comment

a. No Public Comment was received.

XIV. Adjournment of business meeting

a. Hearing no further business, the meeting was adjourned at 11:55 a.m.

Next meeting is set for Thursday, February 19, 2026 

11:00 AM to 1:00 PM (Virtual) 



Governor’s Task Force on Child Abuse and Neglect 
Executive Committee Report 

 
 
The Executive Committee met on 10/29/25 in preparation for the quarterly meeting. 
Discussion was had on clarifying the process for legislative recommendations and 
potential future subcommittee topics.  

The executive committee requests any members interested in a topic or leading a 
subcommittee, to submit interested to Veronica Flores. 

Respectfully Submitted, 

Annie Harrison 

 
Governor’s Task Force on Child Abuse and Neglect 

Protocol Subcommittee Report 
 

The subcommittee has finalized the Multidisciplinary Team Child Death Investigation 
Protocol. The protocol has been developed through consensus by multiple experts in 
varying disciplines related to child abuse/neglect and child death investigation, including 
prosecutors, a judge and criminal defense attorney, law enforcement, a medical 
examiner, CPS, MPHI, and more. Stakeholder feedback was received and implemented 
from PAAM, MSP, the AGs office, and from multiple sources at MDHHS including tribal 
liaison representative, Jason Cross, and more. Additional feedback was sought but not 
returned by other organizations.  
 
The subcommittee engaged with GUD Marketing Group to edit the protocol for a 
professional and polished finish. We are very excited to put this protocol forth toward a 
final vote and are proud of the final product.  
 
I want to deeply thank my fellow subcommittee members for the meaningful thought and 
work in developing this protocol, and special thanks to Erin House, Joe Merritt, and Jo 
Catania for the countless hours of meetings to work through issues. This protocol is a 
tool to inform and guide the MDT in responding to and investigating child death cases in 
order to promote the highest level of integrity and thoroughness in the handling of child 
death investigations.  

We know this protocol will aid the MDT in achieving this mission.  

 
Respectfully Submitted, 

Suzanna Shkreli 

 
Governor’s Task Force on Child Abuse and Neglect 

Conference Subcommittee Report 



 
The conference subcommittee concluded in August and is scheduled to re-start in 
December. The subcommittee will meet the 3rd Tuesday of each month from 2p-3p 
virtually, beginning Dec 16. If you would like to join the subcommittee, please submit 
your interest to Veronica Flores. 

Respectfully Submitted, 

Annie Harrison  

 
Governor’s Task Force on Child Abuse and Neglect 

Protocol (MDT First Responder Guideline for Child Sexual Abuse) Subcommittee 
Report 

 
The subcommittee is in formation and anyone interested, please express interest to 
Veronica Flores.  The subcommittee is tentatively planning to begin in January and 
meet the 2nd Wednesday of each month at 2p. 

Respectfully Submitted, 

Annie Harrison  


	November 13 2025 GTFCAN Minutes
	November 2025 Committee and Subcommittee reports



