
 
 

 
 

NEAR COLLABORATIVE MEMBERSHIP CRITERIA 
• Members share a common understanding of NEAR science and its implication for state level policy and practices. 
• Representation from a broad range of State of Michigan departments/programs/initiatives and partnering organizations to 

facilitate a cross-system approach. 
• Participation is actively supported by the member’s supervisor/administrator/manager. 

IDEAL MEMBER CHARACTERISTICS 
• Ability to communicate with departmental leaders. 
• Have an interest in, and beginning knowledge of, the topics of ACEs, trauma, and resilience. 
• Have a passion to improve the lives of Michigan residents using NEAR science. 
• Work in areas/programs that would be positively impacted by inclusion of trauma informed care principles. 
• Work in areas/programs that directly reach local communities and/or impact state policy. 
• Familiar with and enjoy moving from conceptual frameworks to application in communities/programs. 
• Willingness to engage with others, especially state agency staff, to define and make changes in programs/policies/practices 

regarding NEAR Science and trauma-informed practices. 

MEMBERSHIP EXPECTATIONS 
• Completion of Guiding NEAR training OR completion of substantial training about NEAR science and trauma informed 

practice strategies.  
• Participation in an orientation provided by the NEAR Collaborative membership workgroup. 
• Attend quarterly NEAR Collaborative meetings.  
• Participate in one of the NEAR Collaborative workgroups (see list of current workgroups). 
• Integrate and promote NEAR science and trauma informed policies and practices in primary work areas as well as across 

administrations, bureaus or divisions following appropriate department communication procedures. 
• Share NEAR information and resources broadly with members of the collaborative and interested parties relevant to work 

areas.  
• If no longer able to participate, contact Collaborative coordinator and recommend potential replacement. 

CURRENT WORK GROUPS 
The work groups establish goals and a work plan for the year and then implement the work plan. Meet monthly. 

• Membership & Orientation (Chairs: Dawn Carmody, CarmodyD1@michigan.gov, Angie Smith-Butterwick, 
SmithA8@michigan.gov) 
Purpose: The purpose of the NEAR Collaborative Membership & Orientation Workgroup is to recruit, orient, and 
retain engaged partners of the NEAR Collaborative.  
 

• Communications & Technology (Chairs: Ali Cosgrove, CosgroveA2@michigan.gov, Benji Raap, 
RaapB@michigan.gov)  
Purpose: The NEAR communications workgroup is dedicated to ensuring that NEAR Collaborative partners have 
access to the appropriate materials to effectively spread awareness about NEAR, trauma, and toxic stress with 
colleagues and other interested individuals. 
 

• Training, Evaluation, & Data (Chairs: Amanda Elliott, ElliottA2@michigan.gov, Lindsay DeCamp, 
DeCampL@michigan.gov)  
Purpose: Cross-collaborate to review, develop, and modify materials and opportunities to enhance and support 
trauma responsivity in state systems. Review and ensure alignment between the roadmap, learning objectives, 
trainings, supplemental resources, and the Trauma Responsive Organizational Systems (TROS) assessment. 
 

• Policy, Research & Advocacy (Chair: Michelle Walters, WaltersM10@michigan.gov) 
Purpose: We aim to develop and advocate in our state systems for inclusive, equitable policies, and evidence-
based interventions that emphasize early intervention and break the cycles of the adverse impacts of trauma. 
Our collaborative efforts will raise awareness and drive responsive action by decision makers leading to systemic 
change within state systems. 

 
NEED ADDITIONAL INFORMATION? Contact Michelle Walters at waltersm10@michigan.gov  

MEMBER GUIDELINES 
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