Michigan Beneficiary Advisory Council (BAC)
Bylaws

Article I: Basic Information

Section 1: The name of the committee shall be the Beneficiary Advisory
Council (BAC).

Section 2: The BAC will be administered by the Michigan Department of
Health and Human Services (MDHHS).

Section 3: The BAC will meet virtually on Microsoft Teams unless agreed
upon otherwise in advance. There will be a telephone dial-in option for
attendees. The office headquartering MDHHS employees administering the
BAC is: Capitol Commons Center - 7t Floor, 400 S Pine St., Lansing, MI
48933.

Article II: Legal Authority

42 CFR 431.12 requires states to establish and operate the newly formed
Medicaid Advisory Committee (MAC) and a Beneficiary Advisory Council
(BAQ).

Article III: Medicaid Advisory Committee (MAC)

The MAC consists of members who represent consumers and consumer
advocates, health care providers, and the community. The Committee’s
purpose is to advise MDHHS on policy issues related to Medicaid.

The MAC and BAC will collaborate in the following ways:

e BAC meetings will occur in advance of MAC meetings at a pre-
determined interval.

e Discussion topics will overlap to the extent needed for effective
communication involving BAC members attending MAC meetings.

e A portion of MAC membership will be allocated to BAC members.
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Article IV: BAC Mission

The primary role of the BAC is to advise the State regarding their personal
experiences with the Medicaid program, on matters of concern related to
policy development and matters related to the effective administration of the
Medicaid program.

The Council’s goals are to:

e Provide Medicaid beneficiaries and caregivers of Medicaid beneficiaries
with a forum to openly discuss experiences with the Medicaid program.

e Address barriers related to cultural competency, language access,
health equity, and disparities and biases in the Medicaid program.

e Dispense information and resources to members to address existing
social determinants of health for those MDHHS serves.

e Empower members to provide feedback directly to MDHHS leadership
on existing policies and programs and inform development and
implementation of key initiatives.

Article V: BAC Composition

Section 1: BAC membership will consist of:

e Currently enrolled Medicaid beneficiaries.

e Previously enrolled Medicaid beneficiaries.

e Family members and paid or unpaid caregivers of enrolled Medicaid
beneficiaries.

Section 2: Ex-Officio members:

e Relevant MDHHS staff and leadership

e Subject matter experts

e Representatives of community-based organizations.

e Former BAC members unable to serve on consecutive terms.
e Guest attendees in capacity deemed beneficial to topic(s).
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Article VI: Member Selection Process

Section 1: Michigan residents interested in joining the BAC who meet the
criteria stated in Article V Section 1 must submit an application to be
considered. This application must be completed, in full, within the time
parameters provided by MDHHS.

Section 2: A group of qualified, experienced State of Michigan employees
will form a selection committee tasked with selecting BAC members from a
pool of applicants. Members will be selected based on factors that contribute
to optimum performance of the BAC. Members are appointed by the State
Medicaid Director informed by recommendations from the selection
committee. Additional information about the BAC selection process can be
accessed via this link.

Section 3: Selected BAC members will be notified by a designated MDHHS
employee. If a person selected wishes to proceed with joining the BAC, they
must complete and sign a BAC Agreement to Serve document within the
required timeframe. They must also attend an MDHHS administered
orientation prior to the first required quarterly meeting.

Article VII: Membership

Section 1: The group size of the BAC may change over time, with no
maximum number of members. The minimum number of members will be
influenced by CMS Final Rule regulations mandating a certain number of
members regularly attend BAC and MAC meetings. The number of members
will be an odd number, when possible, for voting purposes.

Section 2: The term length of BAC members shall be two - three years.
The term duration shall be agreed upon by the member and MDHHS. Once a
member’s term has expired, they may not serve on a consecutive term but
may re-apply for membership the term following.

Section 3: BAC members have the option to have their identity withheld
from other members both at BAC and MAC meetings. If a member wishes to

remain anonymous, they must declare this request prior to orientation. Once
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this declaration is made MDHHS will assign the member with a name to
display during meetings such as "Member 1”. Such a member would not
have their name posted on any materials made available to the public, such
as the BAC website.

Section 4: Attendance at quarterly BAC meetings is mandatory. If for any
reason a BAC member is unable to attend a regularly scheduled meeting,
they must communicate with a MDHHS designated staff member in advance.
If a BAC member is absent for two or more consecutive meetings, they may
be removed from the committee per the process outlined in Article IX section
2.

In addition to attending quarterly BAC meetings, a portion of BAC members
will attend MAC quarterly meetings. BAC members wishing to attend MAC
meetings as an official member must declare their interest. If more BAC
members express interest in serving on the MAC than there are seats
available, BAC members will vote on which members should attend MAC
meetings representing the BAC.

Section 5: Responsibilities of BAC members include but are not limited to
the following:

e Attend all regularly scheduled meetings, including MAC meetings if a
member agrees to attend in advance.

e Actively contribute knowledge/expertise and raise questions/concerns
in meetings.

e Conduct themselves in a way that is in alignment with values and code
of conduct established by BAC members. These can be accessed via
this link.

e Prepare for meetings by reviewing the posted agenda and completing
any assigned tasks prior to corresponding meetings.

e Contribute to BAC’s mission of advising the State on matters related to
Medicaid policy development and effective administration.

Article VIII: Officers
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Section 1: A designated MDHHS employee will be responsible for
administrating the BAC. This person will be responsible for tasks involved in
BAC operations including:

e Sending materials to BAC members and other invitees prior to and
following meetings.

e Facilitate meetings with or without assistance.

e Provide incoming BAC members with an orientation and other training
materials.

e Contact subject matter experts and community-based organizations to
present materials in BAC meetings.

e Coordinate with MAC co-chairs to ensure discussion topic overlap, and
that BAC members attending MAC meetings are allotted opportunities
to contribute.

e Communicate with BAC members between meetings as needed.

Section 2: Any co-chairs of the BAC will be selected by relevant MDHHS
staff from a pool of interested members. If a co-chair no longer wishes to be
in the role during their membership tenure another co-chair will be selected
if an existing member is interested. BAC members will have the right to vote
for a new co-chair in this circumstance. The responsibilities of co-chairs will
include:

e Fulfilling the duties of MDHHS staff in the absence of their attendance.

e Assist with facilitation of meetings.

e Coordinate with MDHHS staff on meeting topics, length and order of
materials presented, as well as recommend subject matter experts to
attend.

e Attending MAC quarterly meetings and reporting on BAC meeting
findings.

e Coordinate with MAC co-chairs on discussion topic overlap prior to
meetings.

Article IX: Termination

Section 1: BAC members may voluntarily withdraw from the committee at
any time via notifying designated MDHHS staff. This notification must be
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made in a written statement, signed by the member withdrawing from the
BAC.

Section 2: BAC members may have their membership involuntarily
terminated due to lack of compliance with responsibilities outlined in Article
VII section 5. Any decision to terminate a member must be done so with
authority given by majority vote of active BAC members.

Section 3: A BAC member ending their membership for any reason prior to
term length expiring can be replaced if it's determined necessary based on
time remaining on the term of the member exiting. MDHHS will use retained
information on previously submitted BAC applications to determine a suitable
replacement. The replacement’s term length will be decided based on
discussions between the replacement and MDHHS staff.

Article X: Meetings

Section 1: A quorum is determined if more than half the number of BAC
members are in attendance. If a quorum is not met, the meeting is not
considered official. In such circumstances, those in attendance can go
through with discussions as they see fit, with no votes or meeting minutes
recorded.

Section 2: Every formal action taken by the BAC will be carried out
following a motion brought forth by an official member, seconded by another
member, and passed by a majority vote.

Section 3: A consensus for any decision made by the BAC will be based on
a majority vote by official BAC members in attendance. If a vote is a tie the
matter in question is nullified and cannot be voted on again in its current
form.

Section 4: In the event an insufficient number of members are in

attendance to conduct a vote, a special meeting can be arranged to
complete a vote. This can be done electronically if necessary.
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Section 5: Notice of any BAC meeting date and time shall be provided to all
members at least three weeks in advance. Meeting agendas will be
distributed to BAC members and any additional invitees at least five days in
advance.

Section 6: MDHHS shall document all relevant elements of each meeting in
minutes, which will be provided to attendees following the corresponding
meeting. These minutes will also be posted on the BAC website.

Section 7: The BAC will meet quarterly, with an orientation provided to new
members prior to their first regular meeting. The duration of each BAC
meeting will be agreed upon prior to with an approximation being stated on
the agenda.

Article XI: Subcommittees

Section 1: The creation of any BAC subcommittee will be discussed among
members to determine interest and purpose prior to implementation.

Section 2: Subcommittees may include individuals who are not members of
the BAC, provided such a person’s knowledge and expertise align with the
subcommittee’s aim and purpose. Each subcommittee must have at least
one BAC member.

Section 3: Any subcommittee must report relevant meeting discussions and
findings to the BAC in the quarterly meeting following.

Section 4: The duration of a subcommittee’s existence shall be determined
by its progress and remaining purpose. Whether a subcommittee continues
or is dissolved will be decided by majority vote. The time in which a vote is
conducted will be based on whether a motion is brought forth and seconded
at a BAC quarterly meeting.

Article XII: Conflict of Interest
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Section 1: A conflict of interest exists when a BAC member has a personal
or professional interest or concern that is contrary to their duties as a
member of the BAC. Such an occurrence could be perceived as a member
gaining financially or personally from influencing other members’ views on
the topic in question.

Section 2: Any BAC member who has a personal or professional conflict of
interest regarding a discussion matter must declare so immediately either to
MDHHS staff or a BAC co-chair.

Section 3: Upon announcing a conflict of interest, the BAC member with the
conflict must refrain from partaking in related discussion and cannot vote on
any potential decision involving the subject.

Section 4: Failure by a BAC member to report a conflict of interest may
result in a formal discussion of the matter between the member and MDHHS
staff and, if necessary, BAC co-chairs. If a majority vote is made to
disqualify the member in question, they must be excused from further
participation in the related activity or discussion.

Article XIII: Amendments

Section 1: BAC members can view existing BAC bylaws at any time by
visiting the BAC website. If a member wishes to view the BAC bylaws and
cannot access them on the website, MDHHS staff can provide them with the
document if necessary.

Section 2: Any BAC member requesting a component of the BAC bylaws to
be changed in any way must disclose this request during a quarterly
meeting. The request will be documented and addressed once per year by
BAC members either as a whole or part of a subcommittee.

Section 3: BAC members reviewing amendment recommendations either in
quarterly meetings or as a subcommittee will put forth recommended
changes following a formal vote. These changes must be reviewed by
relevant MDHHS staff, including the Legal Department, prior to approval.
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Section 4: Any amendment to BAC bylaws must be made available on the
BAC website within 30 days of the quarterly meeting in which the
amendment was approved.

Article XIV: Compensation and Reimbursement

Section 1: BAC members have the option of being compensated for the
following:

e Attendance of BAC and MAC meetings in the form of hourly payments.

e Childcare or respite care expenses accrued during BAC and MAC
meetings.

e Travel reimbursement for any in person meetings such as mileage,
food, and lodging.

Section 2: BAC co-chairs may be additionally compensated for time spent
assisting in agenda setting and preparing for meetings.

Section 3: Any BAC member wishing to pursue compensation or
reimbursement for any of the reasons stated above must submit the
required documentation to DHHS within 30 days following the meeting in
which compensation was earned or expenses incurred. An official document
will be provided to all BAC members during Orientation and upon request.
Failure to complete this form timely may result in not being eligible for
accumulated earnings or expenditures.
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