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Michigan Department of Health and Human Services 
Bureau of Grants and Purchasing 

COMPETITIVE GRANT FUNDING OPPORTUNITY (GFO) 

Total 
Available 

$5,000,000 
Estimated 
Number of 
Awards 

20 GFO Number: CMPRP-2027 

Maximum 
Award:  

$750,000 
Minimum 
Award 

$6,000 
Department 
Bureau: 

Medicaid, Long-Term Care 
Services & Support 

Application Due 
Date: 

April 24, 2026, at 3:00p.m. EST 
Funding Source: 

Civil Money Penalty (CMP) 
Funds 

ALN#:       

Anticipated Begin and End Dates: October 1, 2026 through September 30, 2027 

 

Proposal Submission 

To gain access to the application and complete entry and submission, a step-by-step instruction manual is 
available for your use.  Visit the EGrAMS website at http://egrams-mi.com/mdhhs, and click the link “About 
EGrAMS” on the left-side panel to access the manual. 
 

Geographic 
Area: 

State of Michigan 

 

Title: Michigan Civil Money Penalty Reinvestment Program - 2027 

Program 
Purpose: 

The purpose of the program is to support activities that benefit nursing home residents and 
that protect or improve their quality of care and quality of life by equipping nursing home staff, 
administrators and stakeholders with technical tools and assistance to enhance resident 
care.   

 

Disqualifying Criteria: 
  

The applicant will be disqualified, and the application will not be funded if there is failure to: 

• Submit a complete application, and a completed 12-month budget as required in the GFO, to the 
EGrAMS website on or before the grant application date and time deadline specified. 

• Stay at or below the maximum award amount per agreement year, if provided. 

 

Applications from applicants who are current state of Michigan employees are also disqualified and will not 
be funded. 
 
 

Pre-Application Conference: 

A pre-application conference will be held to provide instruction on using the EGrAMS system.  The pre-
application conference will be held on March 11, 2026, beginning at 10:00 a.m. EST and will last 
approximately 90 minutes.  The webinar can be accessed at https://bit.ly/4tDHTlD. At the conclusion of the 
conference, this link can be used to access the recording of this webinar.   

http://egrams-mi.com/mdhhs
https://bit.ly/4tDHTlD
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Additional Information (e.g., applicant eligibility criteria): 

Eligible Applicants: Hospitals and health care organizations, academic institutions, nursing facilities, 
nonprofit organizations, private businesses, Native American Tribal organizations, and other organizations 
able to plan, implement and evaluate projects, programs, process, systems improvement designed to 
protect or improve quality of life and care for residents of nursing facilities.  

 

*Maximum grant award per nursing facility served is $6,000; for those organizations applying to serve 
multiple nursing facilities, this program is limited to a maximum total award of $750,000 across facilities. 
See page 10 for details.* 

 
Per Boilerplate PA 22 of 2025: Section 253. (1) The department shall ensure that federally recognized 
tribes are able to apply and compete for services, programs, grants, or contracts. (2) For competitive grant 
programs described in this part, federally recognized tribes are eligible to apply  for grant  funds made 
available to organizations exempt from federal income tax under section 501(c)(3) of the internal revenue 
code of 1986, 26 USC 501, and to local units of government. 

 
Application Submission: Applicants are encouraged to complete and submit the grant application in 
advance of the grant application deadline to allow enough time to complete the application process and to 
receive technical assistance if necessary. The EGrAMS system will not permit applicants to submit 
applications that contain validation errors. Applicants must correct all errors before the system will allow 
submission of the application. Failure to correct all errors is not justification for a deadline extension. 
 
Technical Assistance Deadline: Technical assistance related to the submittal of the proposal and all 
attachments will be available until 12:00 pm EST on the day of the proposal deadline. This ensures equal access 
to technical assistance by preventing a first-come, first-served process for technical assistance. Responsibility for 
a complete submission lies with the applicant.   

 
 

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any 
individual or group on the basis of race, national origin, color, sex, disability, religion, age, height, weight, 
familial status, partisan considerations, or genetic information. Sex-based discrimination includes, but is not 
limited to, discrimination based on sexual orientation, gender identity, gender expression, sex 
characteristics, and pregnancy. If you need help with reading, writing, hearing, etc., under the Americans 
with Disabilities Act, you are invited to make your needs known to a MDHHS office in your area. 
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Table of Contents 
 
 
This Grant Funding Opportunity (GFO) provides interested applicants with enough information to 
prepare and submit applications for consideration by the Michigan Department of Health and 
Human Services (MDHHS) and contains the following sections: 
 
 
 
 
Section I ................................................................................. Grant Funding Opportunity Policy 
 
Section II ...................................................................................... Grant Program Specifications 
 
Section III ...................................................................................................... Evaluation Criteria 
 



GFO Number: CMPRP-2027 

Grant GFO (Rev. 11-25) Page 4 of 23 

 
Section I 

 
GRANT FUNDING OPPORTUNITY POLICY 

 
1. GFO Timeline and Deadlines 

 

Pre-application conference  March 11, 2026, 10:00 a.m. EST 

Deadline for submitting questions regarding the grant 
application 

 March 20, 2026, 5:00 p.m. EST 

Q & A Posted on EGrAMS  March 25, 2026 

Agency EGrAMS registration, agency profile and 
project director request deadline to gain access to 
Application 

 April 17, 2026, 5:00 p.m. EST 

EGrAMS technical assistance deadline  April 24, 2026, 12:00 p.m. EST 

Grant application deadline  April 24, 2026, 3:00 p.m. EST 

 
2. Application and Submission Information 

 
a. Application Guide 
 

Applicants are responsible for reading and complying with this GFO and Competitive 
Application Instructions, which can be found by visiting the EGrAMS website at 
http://egrams-mi.com/mdhhs under ‘About EGrAMS’. 
 

b. EGrAMS Registration 
 
Applicants are responsible to visit the EGrAMS websites to create a user profile and 
submit a Project Director Request. 
 
1) Registering an agency and creating a user profile through the EGrAMS Website at 

https://egrams-mi.com/mdhhs. 

• Applicants NEW to EGrAMS must register their agency on or before April 17, 
2026, 5:00 p.m. EST by going to the EGrAMS Website. 
a) Applicants must have a Unique Entity Identifier (UEI) registered at SAM.gov | 

Home 
b) Applications must have a Vendor Customer Number registered at SIGMA Vendor 

Self Service website   

• Applicants NEW to EGrAMS are required to create a user profile by going to the 
EGrAMS Website. 

 
2) Submitting a Project Director Request through the EGrAMS website. 

• ALL applicants are required to submit a Project Director Request on or before 
April 17, 2026, 5:00 p.m. EST. 

• Requests will be processed within two business days. 

http://egrams-mi.com/mdhhs
https://egrams-mi.com/mdhhs
https://sam.gov/content/home
https://sam.gov/content/home
https://www.michigan.gov/budget/0,9357,7-379-88641---,00.html
https://www.michigan.gov/budget/0,9357,7-379-88641---,00.html
http://egrams-mi.com/mdhhs
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c. Application Submission 
 

Only one application will be accepted from each applicant.  The application and any 
related materials and attachments must be submitted by the applicant’s Authorized 
Official electronically using the EGrAMS website by the proposal deadline.  For 
technical assistance when entering the application, contact the EGrAMS Helpdesk at 
517-335-3359.  Technical assistance related to the submittal of the proposal and all 
attachments will be available until 12:00 pm EST on the day of the proposal deadline.  This 
ensures equal access to technical assistance by preventing a first-come, first-served process 
for technical assistance.  Responsibility for a complete submission lies with the applicant. 
 
Applicants are encouraged to complete and submit the grant application in advance of 
the grant application deadline to allow enough time to complete the application process 
and to receive technical assistance if necessary. The EGrAMS system will not permit 
applicants to submit applications that contain validation errors.  Applicants must correct 
all errors before the system will allow submission of the application.  Failure to correct 
all errors is not justification for a deadline extension. 
 
To gain access to the application and complete entry and submission, a step-by-step 
instruction manual is available for your use.  Visit the EGrAMS website and click the 
link “About EGrAMS” on the left-side panel to access Grantee Competitive Application 
Instructions. 
 

d. Pre-Application Conference – Optional 
 
A pre-application conference will be held to provide overall programmatic background, 
application guidance, and instruction on using the EGrAMS system.  The pre-
application conference will be held on March 11, 2026 beginning at 10:00 a.m. EST and 
will last approximately 90 minutes.  The webinar can be accessed at 
https://bit.ly/4tDHTlD. At the conclusion of the conference, a recording will be available on 
the EGrAMS website. 
 

3. Questions/Inquiries 
 
This solicitation is competitive; therefore, staff cannot have individual conversations with 
prospective applicants.  Any questions concerning the content of this GFO must be sent via 
email to mdhhs-cmpgrants@michigan.gov, on or before March 20, 2026, 5:00 p.m. EST.  
Questions may be discussed verbally at the pre-application conference.  MDHHS will compile 
all relevant questions and answers and post these as well as any other clarifications or revisions 
to the initial GFO by March 25, 2026, on the EGrAMS website. 
 

4. Incurring Costs 
 

The State of Michigan is not liable for any cost incurred by the applicants prior to issuance 
of an agreement. 

 
5. News Releases 
 

News releases pertaining to this GFO on the service, study, or project to which it relates 
may not be made without prior MDHHS approval. 

http://egrams-mi.com/mdhhs
http://egrams-mi.com/mdhhs
https://bit.ly/4tDHTlD
http://egrams-mi.com/mdhhs
http://egrams-mi.com/mdhhs
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6. Disclosure of Proposal Contents 
 

Proposals are subject to disclosure under the Michigan Freedom of Information Act (PA 
No. 442 of 1976). 

 
7. Subcontracting 
 

Subcontractors shall be subject to all conditions and provisions of any resulting agreement. 
 
If subcontracting, the successful applicant must obligate the subcontractors to maintain the 
confidentiality of MDHHS’ client information in conformance with state and federal 
requirements.  
 
If portions of the services are being subcontracted, the applicant must identify the services 
the subcontractor will perform and provide all information requested, as it applies to both 
the applicant and the subcontractor(s).  A subcontractor budget and statement of work 
must be provided for subcontractor services for $24,999 or more.  If the subcontractor’s 
price is based on a fee schedule, the fee schedule must be included. 
 
MDHHS may, at its discretion, require information on the process of an awarded 
subcontractor application. 
 
A successful applicant is responsible for the performance of any subcontractors. 
Subcontractors shall be held to the same standard of quality and performance as the 
Grantee.  Evaluators of applications will consider the qualifications of both the Applicant 
and subcontractor when making agreement award recommendations. 
 

8. Evaluation Process 
 
Only applications receiving a minimum of 80 points are eligible to receive funding through 
the grant program.  An application will be evaluated based on the evaluation criteria 
identified in the GFO. 
 

• A committee will review, evaluate and score the applications against the GFO 
requirements. 

• The applications are ranked by score. 

• MDHHS reserves the right to establish the criteria by which it will evaluate each 
applicant’s response, and by which it will determine the most responsive, capable, and 
qualified applicants. In addition to cost, other principal factors may be considered in 
evaluating applications relative to: 
 

. Reliability 

. Applicant’s past performance 

. Applicant’s ability to respond to all requirements outlined in the GFO 

. Applicant’s ability to maintain a presence in providing services 

. Financial stability 

. Continuity and stability in provision of service 

. Knowledge transfer activities 

 



GFO Number: CMPRP-2027 

Grant GFO (Rev. 11-25) Page 7 of 23 

If MDHHS determines in its sole discretion that contracting with or awarding a grant to an 
applicant presents an unacceptable financial risk to MDHHS, MDHHS reserves the right to not 
award an agreement to that applicant. 
 
MDHHS may withdraw an application from consideration at any time for any reason prior to the 
final award determination by submitting written notice to the program administrator. Withdrawal 
shall not affect the applicant’s eligibility for future funding opportunities.  
 
Following MDHHS review, additional review will be completed by the Centers for Medicare and 
Medicaid Services, as detailed under 10. Award Procedure. Awards are not finalized until 
approval is Federal provided.   
 
 

9. Clarifications 
 

MDHHS may request clarifications from one or more applicants.  MDHHS will document, in 
writing, clarifications being requested and forward to the applicants affected.  This request may 
include any changes to the original application and will provide an opportunity to clarify the 
application submitted. 
 
After reviewing the clarification responses, MDHHS will re-evaluate the applications using the 
original evaluation method. 

 
10. Reservations 
 

MDHHS reserves the right to: 
 
a. Discontinue the GFO process at any time for any or no reason. The issuance of an 

GFO, preparation and submission of an application, and MDHHS’s subsequent 
receipt and evaluation of an application does not commit MDHHS to award an 
agreement, even if all the requirements in the GFO are met. 

 
b. Consider late applications if: (i) no other applications are received or (ii) no complete 

applications are received. 
 
c. Consider an otherwise disqualified application, if no other qualified applications are 

received. 
 
d. Disqualify an application if it is determined that an applicant purposely or willfully 

submitted false information in response to the GFO.  The applicant will not be 
considered for award, the State may pursue debarment of the applicant, and any 
resulting agreement that may have been established may be terminated. 

 
e. Consider prior performance with the State in making its award decision. 
 
f. Consider overall economic impact to the State when evaluating the application pricing 

and in the final award recommendation.  This includes but is not limited to: 
considering principal place of performance, number of Michigan citizens employed or 
potentially employed, dollars paid to Michigan residents, Michigan capital 
investments, job creation, tax revenue implications, economically disadvantaged 
businesses. 
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g. Consider total cost of ownership factors (e.g., transition and training costs) in the final 
award recommendation. 

 
h. Refuse to award an agreement to any applicant that has failed to pay State taxes or 

has outstanding debt with the State of Michigan. 
 
i. Enter into negotiations with one or more applicants on price, terms, technical 

requirements, or other deliverables. 
 
j. Award multiple agreements, or award by agreement activity. 
 
k. Evaluate the application outside the scope identified in Section I.8, Evaluation 

Process, if MDHHS receives only one application. 
 
l. Evaluate applications using a method that establishes the relative importance of each 

deliverable. 
 

11. Award Procedure 
 
MDHHS will notify applicants recommended for funding via the EGrAMS system.  
Applications selected for funding will either be approved as submitted or approved with 
revisions required. 
 
For any applications approved as submitted, the applicant will be notified that the 
agreement document is available for signature in the EGrAMS system. 
 
For any applications approved with revisions required, the applicant will be notified that the 
application is ready for revisions in the EGrAMS system.  After successful completion of 
required revisions and subsequent review, the applicant will be notified that the agreement 
document is available for signature in the EGrAMS system. 
 
The Authorized Official for the applicant must electronically sign the agreement in EGrAMS. 
 
The Agreement begin date is anticipated to be October 1, 2026, but if the complete review 
process is not completed by October 1, 2026, the Agreement begin date will be the date of 
the Grantee’s signature. 
 
 

12. Protests 
 
Award decisions are discretionary and are not subject to protest or appeal. 

 
13. Acceptance of Proposal Content 
 

The contents of the application of the successful applicant may become contractual 
obligations if an agreement ensues. Failure of the successful applicant to accept these 
obligations may result in cancellation of the award. 

 
14. Standard Terms 
 

Awards made as a result of this GFO will require execution of an agreement with MDHHS.  
A copy of the boilerplate agreement language for this program is available on the EGrAMS 

http://egrams-mi.com/mdhhs
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website for reference.  All rights and responsibilities noted in the boilerplate agreement language 
will become the rights and responsibilities of the indicated parties if the application is approved 
for funding.  Applicants should review this agreement in advance of submitting an application. 
 

15. Options to Renew 
 

At the discretion of MDHHS, an awarded agreement may be renewed in writing by an award 
notification not less than 30 days before its expiration. 

 
16. Registering on the SIGMA Vendor Self Service Website 
 

To receive payment from the State of Michigan, a Grantee must be registered on the 
SIGMA Vendor Self Service website, which links to the Statewide Integrated Governmental 
Management Application system (SIGMA). 

 
17. State of Michigan Employees 

 
State of Michigan employees may not act as applicants. Proposals from applicants who 
are current State of Michigan employees will be disqualified and will not be reviewed. 
 
Policy in Civil Service Rule 2-8, Ethical Standards and Conduct, states an employee cannot 
represent or act as an agent for any private interests, whether for compensation or 
otherwise, in any transaction in which the State has a direct and substantial interest and 
which could reasonably be expected to result in a conflict between the employee’s private 
interests and official State responsibilities. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://egrams-mi.com/mdhhs
https://www.michigan.gov/budget/0,9357,7-379-88641---,00.html
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Section II 
 

GRANT PROGRAM SPECIFICATIONS 
 
Introduction 
 
This Grant Funding Opportunity (GFO) provides the information necessary to submit an application to 
the Michigan Civil Money Penalty Reinvestment Program - 2027 as described in Section I. The 
specifications described in this GFO provide helpful information for developing the application.  The 
documents required for the completion of this application are available on the EGrAMS website and 
the State of Michigan website Michigan Civil Money Penalty (CMP) Reinvestment Program.   
 
 
1. Match Requirements 

 
No match is required for this grant program. 
 

2. Purpose of the Civil Monetary Penalty Reinvestment Grant Program 
 
The purpose of the program is to support activities that benefit nursing home residents and 
that protect or improve their quality of care and quality of life by equipping nursing home staff, 
administrators and stakeholders with technical tools and assistance to enhance resident 
care.   
  
Examples of eligible organizations include, but are not limited to the following:   

 
• Hospitals and health care organizations   
• Academic institutions   
• Certified long-term care facilities including skilled nursing facilities (SNF) and nursing 

facilities (NF)   
• Nonprofit organizations   
• Private contractors   
• Native American Tribal organizations   

   
Initial awards will be for one year, from October 1, 2026, through September 30, 2027. Some 
awards may be renewed for as much as a total of 36 months, with future award periods based 
on the state fiscal year (October 1 – September 30). Maximum funding periods and project 
funding by project type are outlined below:    
   

• Resident or Family Councils: $6,000 per nursing home (one-time funding). 
 

• Consumer Information: $6,000 per nursing home (one-time funding).  
 

• Training to Improve Quality of Care: $6,000 per nursing home, per year, per topic (max 
of $18,000 for a three-year project).  

 

http://egrams-mi.com/mdhhs
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• Activities to Improve Quality of Life: $6,000 per nursing home, per year, per topic. 
   
Applicants should indicate the total project duration and total project cost in the executive 
summary. 
   
Successful applications will be posted on the MDHHS and CMS websites. 
  
 

3. Definitions 
 
Baseline data: Data obtained before the project is implemented, so the evaluation 

can demonstrate the amount of change (if any) after the project period ends. Data should 
include measurements of resident satisfaction before, during and after implementation of 
the project. A measurable outcome is a change in the resident’s experience, which is the 
basis for evaluating the project. This is different from a measurable output such as the 
number of residents who participated or the number of training sessions held.   

   
Centers for Medicare and Medicaid Services (CMS): A division of the United States 

Department of Health and Human Services   
   
Civil Money Penalty (CMP): Money obtained from fines assessed against nursing facilities for 

the purpose of deterring or sanctioning poor quality by the Centers for Medicare and 
Medicaid Services. CMS collects the fines and returns the state share to MDHHS, where 
it must be distributed through Civil Money Penalty Reinvestment Program grants.   

   
Consumer information: Information that is directly useful to nursing facility residents and their 

families in becoming knowledgeable about their rights, nursing facility care processes, and 
other information useful to a resident.   

   
Culture change: The common name given to the national movement for the transformation of 

older adult services, based on person-directed values and practices where the voices of 
elders and those working with them are considered and respected. Core person-directed 
values are choice, dignity, respect, self-determination, and purposeful living. Funds may 
be used to promote culture change projects that involve one or more nursing facilities.   

   
Family council: A group of family members that meets regularly. It is a consumer group, 

composed of relatives and friends of the home’s residents. Usually, this group works 
together to solve common problems or achieve goals that benefit the residents.   

   
Federally required services: Services that nursing facilities and skilled nursing facilities are 

legally obligated to provide to maintain their certification.   
   
Interested parties: Include those who may use the reported results of the project to inform 

practices, program development, quality of life and care improvements, and those 
interested in replicating the project.   

   
Long-Term Care Ombudsman Program: Program that strives to improve the quality of care 

and quality of life experienced by residents who reside in licensed long-term care facilities. 
Ombudsmen advocate for the resident in the facilities, guided by the wishes of the resident 
and the resident’s family.   
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Measurable outcome: An observable result that describes how the project benefited nursing 
home facility residents, such as increased satisfaction or increased social activity.   

   
Nursing facility (NF): An institution (or a distinct part of an institution) which is primarily engaged 

in providing to residents; skilled nursing care and related services for residents who require 
medical or nursing care; rehabilitation services for the rehabilitation of injured, disabled, or 
sick persons; or on a regular basis, health-related care and services to individuals who 
because of their mental or physical condition require care and services (above the level of 
room and board) which can be made available to them only through institutional facilities, 
and is not primarily for the care and treatment of mental diseases.   

   
Person-direct values: Respecting and supporting the resident’s rights for choice, dignity, 

respect, self-determination, and purposeful living.   
   
Quality of care: The extent to which health care services provided to individuals and patient 

populations improve desired health outcomes. To achieve this, health care must be safe, 
effective, timely, efficient, equitable and people-centered.   

   
Resident: Someone who resides in and receives care from a nursing facility.   
   
Resident council: A group of residents that meets regularly. It is a consumer group, composed 

of the homes’ residents. Usually, this group works together to solve common problems 
that affect residents of the nursing home.   

   
Skilled nursing facility (SNF): A licensed nursing facility with the staff and equipment to give 

skilled nursing care or skilled rehabilitation and other related health services to those who 
are chronically ill, usually elderly patients. SNF institutions are certified to participate in and 
be reimbursed by Medicare and Medicaid. A SNF provides extensive care services, such 
as intravenous feedings, blood pressure monitoring, medication injections, and care for 
patients on ventilators.   

   
Transition preparation: An initial home visit for a nursing facility resident to help him or her 

evaluate the appropriateness of a potential transition to another living arrangement.  
 

 
4. Funding Priorities 

 
Applicants are encouraged to apply for multiple funding categories if desired. Each category 
should be submitted in a separate and unique application. Funding priorities include: 
   
• Projects or trainings, driven by resident feedback and needs to: incorporate innovative and 

culturally competent principles into care, food service, resident choices, activities, and 
resident care planning.  
o  For example, a resident cooking class vs. staff training incorporating culturally 

competent principles into food services.  
 

• Assist in the development of new independent family councils. 
 

• Assist resident and family councils in effective advocacy on their family members’ behalf.  
 

• Develop materials and training sessions for resident and family councils to assist with 
implementation of new federal or state legislation.  
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• Projects or trainings emphasizing the critical role of the resident and their chosen significant 

others as proactive partners in the creation of care plans. 
 

• Projects that improve the quality of life for residents through innovative approaches to 
implement person directed values within the nursing facility. Surprise and delight nursing 
facility residents.  

• Improve activities, programs, processes or systems to enhance daily life for nursing facility 
residents.  
 

• Protect or improve the quality of life and care for nursing facility residents.  
 

• Work to address loneliness and isolation.  
  

• Culture change, implementing emerging or nationally sanctioned person-centered culture 
change models.  
 

• Promote increased nursing facility resident autonomy.  
 

• Deepen relationships between residents, staff, and volunteers of nursing facilities.  
• Support resident and family councils and other consumer involvement in assuring quality 

care in facilities.  
 

• Support facility improvement initiatives, such as joint training of facility staff and surveyors, 
or technical assistance for facilities implementing quality assurance and performance 
improvement programs.  
 

• Utilize new, innovative or pioneering programs or methods designed to improve life for 
nursing facility residents.  

 

**All proposals must include enhancements to nursing facility services and go 
beyond the services required to be provided by the nursing facility.   

 
 

5. Non-Allowable Uses of CMP Funds/Budget Items 
 

Category Prohibition Description 

Project 
Material 

Development of new 
project curriculum or 
toolkits. 

Funds to create entirely new educational materials, 
training curricula, or toolkit resources from scratch. 

Conflict of 
Interest 

Projects with actual or 
apparent conflicts of 
interest 

CMS will not approve projects that create conflicts of 
interest, duplicate existing services, or exceed three 
years in duration, as CMP funds must directly and 
solely enhance nursing home residents’ quality of life 
and care 
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Duplication Functions already 
funded by 
state/federal sources 

States may not use CMP funds to pay entities for 
functions they already receive payment for from 
other sources 

Capital 
Improvements 

Physical property 
enhancements that 
increase 
value/building 
modifications 

Funds cannot pay for durable upgrades that benefit 
private property owners, as federal and state 
payments already acknowledge capital costs 

Nursing 
Home 
Services or 
Supplies 

Services/supplies that 
are facility 
responsibilities 

Cannot pay for items that duplicate existing nursing 
home responsibilities 

Federally 
Required 
Services 

Services mandated 
under federal 
programs 

Cannot fund activities required under programs like 
the Older Americans Act (OAA) for Long-Term Care 
Ombudsman programs 

Technology Please see 
Technology Projects: 
Allowable vs. Non-
Allowable Uses in the 
CMPRP Application 
Handbook 

 

Research Studies where 
resident benefit is 
unclear 

Cannot fund research where benefits are unknown 
or concentrated on research entities rather than 
residents 

QIN/QIO 
Duplicate 
Projects 

Activities already 
federally funded 
through QIOs 

Cannot fund activities that Quality Innovation 
Network-Quality Improvement Organizations already 
receive federal funding to complete 

Nursing 
Home 
Employee 
Salaries 

Paying facility staff 
wages 

Cannot pay salaries of nursing home employees 

Palliative 
Care Services  

Billable Medical 
services 

Cannot fund services that are billable to Medicare, 
Medicaid, or private insurance 

Dental, 
Vision, and 
Hearing 
Services 

Services to bridge 
Medicare coverage 
gaps 

Not intended to cover services Medicare doesn’t 
provide (some dental training exceptions may apply) 

Incentives Monetary/non-
monetary participation 
rewards 

Cannot provide gifts to motivate or encourage 
participation 

State 
Functions 

Requires state 
responsibilities 

Cannot pay for state salaries or required state 
functions (except administrative use for MCPRP 
management) 

Previously 
Denied 
Projects 

Resubmission of 
rejected applications 

Cannot reactivate projects that have been denied by 
CMS 
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Telemedicine 
Services and 
Equipment 

Remote healthcare 
delivery systems 

Not appropriate as they often duplicate existing 
funded services 

Direct 
Resident 
Benefit 

Items unrelated to 
resident care or 
improvement 

Should not include items unrelated to directly 
improving resident quality of life/care 

Travel Costs Travel unrelated to 
project 
implementation 

Cannot fund travel that does not directly support 
project implementation 

 
 

6. Program Requirements 
 
In addition to the boilerplate agreement, successful applicants are required to comply with all 
requirements contained in Attachment E Program Specific Requirements. 
 
CMP funds are awarded to qualified entities that can effectively implement projects to protect or 
improve the quality of life and quality of care for residents in federally certified nursing homes. 
Projects have no minimum duration and a maximum duration of 3 years (36 months). 
 

A. Minimum Eligibility Requirements: Applications are required to meet all minimum eligibility 
requirements to receive funding:   
 

i. Be qualified and capable of conducting the intended project or use;   
 

ii. Not have a conflict-of-interest relationship with any entities who will benefit from the 
intended project or use;   
 

iii. Not be a recipient of a contract, grant, or other payment from Federal or State sources 
for the same project or use;  
   

iv. Not be paid by a state or federal source to perform the same function as the project or 
use; and   
 

v. Provide a letter of support from each participating nursing facility. All project applications 
must include complete letters of support from participating nursing homes at the time of 
initial submission. Letters must be provided on the nursing home letterhead, that 
includes the name of facility, address, title, phone number, and email address; the 
nursing home’s official CMS certification number (CCN); the project title; time frame; 
statement acknowledging that funding counts against the nursing home’s maximum cap 
/per category; Budget Cap Acknowledgment Statement acknowledging that funding 
counts against the nursing home’s maximum cap /per category; Project Commitment 
Statement acknowledging participation for the entire duration, understanding the review 
process; and an signature, including the printed name, title, and date of the of an 
individual authorized to commit the nursing home. In the instance of a nursing home 
corporation or chain submitting a project request on behalf of its nursing homes, each 
participating nursing home facility must provide an acknowledgement through its 
Nursing Home Administrator. This includes the administrator’s signature, the current 
date, and complete contact information (phone number, email address, and facility 
address). 
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B. CMS funding categories: Applications are required to meet at least one of the following CMS 

funding objectives to be eligible for funding.  
  

i. Resident or Family Councils: Projects designed to support advocacy organizations in 
developing and strengthening councils. 
 

ii. Consumer Information: Projects focused on developing educational materials for 
residents and families. 

 
iii. Training to Improve Quality of Care: Provide training in facility improvement initiative in 

single and multiple nursing homes, joint training of facility staff and surveyors, technical 
assistance for facilities implementing quality assurance programs, training for resident 
and/or family councils,  
 

iv. LTC ombudsman or advocacy organizations and other activities approved by CMS. 
 

v. Activities to Improve Quality of Life: Foster social interaction, movement, and reduce 
loneliness. 

 
7. Credentials 

 
The successful applicant shall assure that appropriately credentialed or trained staff under its 
control, including Grantee employees and/or subcontractors, shall perform functions under this 
Agreement. 

 
8. Expected Performance Outcomes 

 
Performance outcomes should be included in the workplan section of the application.  During 
the Agreement, the successful applicants shall demonstrate measurable progress toward the 
achievement of the outcomes. 

 
 

9. Reporting Requirements 
 
In addition to the boilerplate agreement, successful applicants are required to comply with all 
requirements contained in Attachment C Reporting Requirements. 

 
• Submit a monthly financial status report (FSR).  

 
• Submit standard quarterly narrative work plan reports.  

 
• Submit an annual report 30 days after the end of the grant period. This report must include 

a description of the measurable progress made toward goals and any impediments 
incurred in achieving identified goals.  
 

• Submit a final report covering the entire grant period 30 days after the end of the project 
period. to MDHHS-CMPGRANTS@michigan.gov.   
 

• Participate in an annual meeting to share outcomes, best practices, and lessons learned 
with other grantees and additional interested parties. 
 

mailto:MDHHS-CMPGRANTS@michigan.gov
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10. Reference Documents 
 
 
Reference documents for this GFO include:  
  
42 CFR 488.433: AdminInfo18-15-NH (cms.gov)   
   
CMS memorandum:  QSO-25-26-NH 
   
CMS Civil Money Penalty Reinvestment Program: Civil Money Penalty Reinvestment Program 
| CMS   
  
 
 

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/Downloads/AdminInfo18-16-NH.pdf
https://www.cms.gov/files/document/qso-25-26-nh.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/LTC-CMP-Reinvestment
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/LTC-CMP-Reinvestment
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Section III 
 

EVALUATION CRITERIA 
 
The total maximum number of points that an application can receive equals 100 points. Only 
those applications receiving a score of 80 points or more will be considered for award. Meeting 
this threshold does not guarantee advancement of funding. The maximum number of points for 
each of the categories is as follows: 
 

Category Total Points Possible 

Narrative  

Program Overview 10 possible points 

CMS Application 40 possible points 

CMS Budget Template 20 possible points 

    Supporting Documents 10 Possible Points 

  

Budget 10 possible points 

Work Plan 10 possible points 

Total 100 

  
 
Questions to be answered by the applicant, along with the criteria reviewers will use to evaluate 
the responses, are below. Unless otherwise specified, applicant responses are limited to 5,000 
characters.  
 
Program Overview (Maximum 10 points) 
 
A. (5 points) Briefly describe the proposed project. Illustrate how it is consistent with the overall 

goals of the Michigan Civil Money Penalty Reinvestment Program. Clearly describe how 
nursing facility residents will benefit from the project, including how the project is person-
centered and what needs it addresses. Please address how the organization is uniquely 
qualified to plan, implement, and evaluate the proposed project. Include in the summary the 
expected project duration, total budget across the project duration, and budget amount for 
each year of the project.  

 
Review Criteria: 
 
a. (5 points) How well has the applicant described the proposed project? Have they 

illustrated consistency with the goals of the GFO? 
 
B. (5 points) Describe how your organization will deliver the proposed services to the target 

population without excluding from participation in, denying benefits of, or discriminating 
against any individual or group because of religion, race, color, national origin, age, sex, 
height, weight, familial status, or marital status in accordance with Title VII of the Civil Rights 
Act of 1964 and Michigan’s Elliott-Larsen Civil Rights Act. 

 
Review Criteria: 
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a. (5 points) How well has the applicant described how the organization will deliver the 
proposed services to the target population without excluding from participation in, 
denying benefits of, or discriminating against any individual or group because of religion, 
race, color, national origin, age, sex, height, weight, familial status, or marital status in 
accordance with Title VII of the Civil Rights Act of 1964 and Michigan’s Elliott-Larsen 
Civil Rights Act? 

 

CMS Application (Maximum 40 points) 
 

A. As noted in Section I, 8. Evaluation Process, the Michigan Civil Money Penalty Reinvestment 

Program has a two-tiered review process that includes review and approval of projects by 

the CMS. To facilitate a standardized CMS review, please upload a completed CMS 

Application (fillable CMS application file is available in ‘Show Documents’ section).  

  

   Review Criteria: 

 

a. (1 point) Applicant Contact and Background Information:  

i. Does the applicant fully complete each section and provide the required 

background information? 

 

b. (2 points) Organizational Capabilities:   

i. Does the applicant describe the organization’s experience, expertise, and 

quality improvement work that shows their capacity to execute this proposed 

project? 

 

c. (4 points) Project Details:  

i. (1 point) Does the applicant include a project title that is different than the title 

of this program or it’s project category?  

ii. (1 point) Does the applicant indicate the number of nursing homes that have 

committed to participate? 

iii. (1 point) Does the applicant indicate the total project duration?   

iv. (1 point) Does the applicant indicate the anticipated start and end dates?   

  

d. (1 point) Previous CMP-Funded Projects: 

i. Does the applicant indicate whether this project previously received CMP 

funding and provide the requested details, if applicable? 

 

e. (5 points) Budget:  

i. (1 point) Does the applicant indicate the Total CMP Fund Requested Amount 

for the entire project? 

ii. (1 point) Does the applicant indicate the Annual Amount Requested (as 

applicable) (e.g., Year 1, Year 2, and/or Year 3) for the entire project? 

iii. (1 point) Does the applicant indicate the Cost-Sharing Amount (as 

applicable)? 

iv. (1 point) Does the applicant indicate the Per Year, Per Nursing Home Amount 

(as applicable)? 

v. (1 point) Are the line items requested allowable and reasonably adequate to 

provide consistent service during the project period? 
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f. (25 points) Project Category and Summary: 

i. (1 point) Does the applicant indicate which project category their project falls 

within?  

ii. (3 points) Does the applicant describe the problem, gap, or the nursing home 

need that this project is aiming to address?  

iii. (3 points) Does the applicant describe clear, realistic project goals that align 

with the overall purpose of the initiative?  

iv. (4 points) Does the applicant describe specific (who, what, details), 

measurable (quantifiable) objectives that outline the actions the applicant will 

take to achieve the stated goal?  

v. (2 points) Does the applicant list objectives that include the target, method, 

and metric used to measure success, and demonstrate a direct impact on 

resident care or quality of life?  

vi. (2 points) Does the applicant list objectives that are achievable within the 

project timeline and aligned with the intended outcomes?  

vii. (3 points) Does the applicant describe the plan to implement the project, 

including implementation timeline?  

viii. (2 points) Does the applicant list any physical items that will be deliverables 

as a result of funding this project (e.g., training materials, project evaluation 

report)?  

ix. (3 points) Does the applicant describe how the project’s performance will be 

monitored and evaluated throughout its duration, including the specific 

outcome metrics that will be used to assess progress toward the intended 

goals.  

x. (2 points) Does the applicant outline a plan for sustaining the project or its 

outcomes beyond the conclusion of the project?  

 

g. (1 point) Supplementary Document Checklist: 

i. Does the applicant indicate that all required supplementary documents or 

attachments are included with the application submission materials and 

clearly labeled and cross-referenced to the appropriate sections of the 

application?  

 

h. (1 point) Submission Confirmation: 

i. Does the application include a signature and date from the applicant 

confirming that the application is accurate and complete and that all required 

materials have been submitted? 

 

CMS Budget Template (Maximum 20 points) 
 
A. As noted in Section I, 8. Evaluation Process, the Michigan Civil Money Penalty 

Reinvestment Program has a two-tiered review process that includes review and approval 

of projects by the CMS. To facilitate a standardized CMS review, please upload a completed 

CMS Budget Template (budget template file is available in ‘Show Documents’ section).  

 

 

  Review Criteria:    
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a. (5 points) List of Participating Nursing Homes (Sheet 2 - Facility Names): 

i. Does the applicant include the nursing home’s CMS certification number 

(CCN), facility name, and certified bed count for all participating facilities? 

 

b. (10 points) Line-Item Budget (Sheet 4 - Year 1, Sheet 5 -Year 2, and/or Sheet 6 - 

Year 3): 

i. (2 points) Does the applicant include the project title? 

ii. (2 points) Does the applicant include the project duration (start and end 

dates)? 

iii. (2 points) Are the line items requested allowable and reasonably adequate to 

provide consistent service during the project period? 

iv. (2 points) Do the total project costs entered for Sheets 4-6, as applicable, 

match the annual amount requested in the CMS Application under Section 

IV: Budget?  

v. (2 points) Does the budget include any prohibited costs by CMS?  

 

c. (5 points) Summary Budget (Sheet 7 - Summary Budget): 

i. (1 point) Does the applicant include the project title? 

ii. (1 point) Does the applicant include the project duration (start and end 

dates)? 

iii. (1 point) Does the project start and end dates match the anticipated start and 

end dates listed in the CMS Application under Section III, a: Project Details? 

iv. (1 point) Does the total CMP funds requested match the total CMP funding 

requested amount in the CMS Application under Section IV: Budget?  

v. (1 point) Does the budget summary include any prohibited costs by CMS?  

 

 

Supporting Documents (Maximum 10 points) 

 

A. Please upload a letter of support from each participating nursing facility. Letters are required 

from ALL nursing homes participating in the project. Letters must be provided on the 

participating nursing home letterhead, that includes the name of facility, address, title, 

phone number, and email address; the nursing home’s official CMS certification number 

(CCN); the project title; time frame; statement acknowledging that funding counts against 

the nursing home’s maximum cap /per category; Budget Cap Acknowledgment Statement 

acknowledging that funding counts against the nursing home’s maximum cap /per category; 

Project Commitment Statement acknowledging participation for the entire duration, 

understanding the review process; and an signature, including the printed name, title, and 

date of the of an individual authorized to commit the nursing home. 

 

In the instance of a nursing home corporation or chain submitting a project request on 

behalf of its nursing homes, each participating nursing home facility must provide an 

acknowledgement through its Nursing Home Administrator. This includes the 

administrator’s signature, the current date, and complete contact information (phone 

number, email address, and facility address).  

 

 

Review Criteria: 



GFO Number: CMPRP-2027 

Grant GFO (Rev. 11-25) Page 22 of 23 

 
a. (1 point) Does the application include letters of support from each participating nursing 

home, or facility acknowledgment from each participating nursing home administrator 

for applications submitted by a corporation or chain?  

b. (1 point) Are the letters of support provided on the participating nursing home’s 

letterhead and include the name of facility, address, title, phone number, and email 

address?  

c. (1 point) Do the letters of support include the nursing home’s official CMS certification 

number (CCN)?  

d. (1 point) Do the letters of support include the exact title of the proposed project?  

e. (1 point) Do the letters of support include the complete duration/timeline of the project? 

f. (1 point) Do the letters of support include a Budget Cap Acknowledgment Statement 

acknowledging that funding counts against the nursing home’s maximum cap /per 

category?  

g. (1 point) Do the letters of support include a Project Commitment Statement 

acknowledging participation for the entire duration, understanding the review process?  

h. (1 point) Do the letters of support include an authorized signature, including the printed 

name, title, and date of the individual authorized to commit the nursing home?  

i. (1 point) Does the project duration/timeline included in the letters of support match the 

anticipated start and end dates listed in the CMS Application under Section III, a: 

Project Details?  

j. (1 point) Do the letters of support demonstrate understanding of and adherence to 

CMS funding caps and program requirements?  

 
 

B. (0 points, but required) Please indicate if your agency has previously approved CMP 

funding projects related to this application. 

 Yes 

 No 

 

If there are previously approved CMP-funded projects relating to the application, upload 

project results here. All attachments must be clearly labeled and cross-referenced to the 

appropriate sections of the application. 

 

Review Criteria: 

a. If applicable, did the applicant upload project results for any previously approved 

CMP-funded projects?  

 

 
Work Plan (Maximum 10 points) 
  

Review Criteria:    
 

a. (2 points) Are the objectives consistent with the program goal(s)? 
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b. (2 points) Do the activities clearly describe what actions or steps will be taken to 

accomplish each objective? 

c. (2 points) Are the responsible staff listed consistent with the project contacts and/or 

budgeted staff? 

d. (2 points) Do the activities extend across the full project period? 

e. (2 points) Are all expected outcomes listed, and are measurements included for each 

objective? 

 
Budget (Maximum 10 points) 
 

Provide a detailed line-item budget outlining specific cost requirements within each of the budget 
categories (personnel, travel, equipment, contracts, direct costs, indirect costs, cost-sharing) for 
year 1 of the program. The budget entered into EGrAMS should match the “Sheet 4 - Year 1” 
tab on the CMS Budget Template file. 
 
Review Criteria:  
   

a. (2 points) Are the line items requested allowable and reasonably adequate to provide 

consistent service during the project period?    

b. (2 points) Are the funds allocated in the budget categories consistent with the work plan?    

c. (2 points) Do the line items support the work plan and objectives and activities of the 

program?    

d. (2 points) Does the information entered here match the proposed first year costs listed in 

the CMS Budget Template under “Sheet 4 – Year 1” (rather than the costs for the total 

duration of the project)?  

e. (2 points) Does the budget include any prohibited costs by CMS?  

 


