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Bureau of Laboratories Strategic Plan 2026-2030 

Executive Summary 
The Michigan Bureau of Laboratories (BOL) executive leadership worked to develop a staff-
driven Strategic Plan for Fiscal Years 2026-2030. Spearheaded by Director, Matthew Geiger, 
DrPH, M.S., and Director, Marty Soehnlen, Ph.D., MPH, HCLD(ABB), a working committee 
provided diverse input and created consensus among laboratorians and unit leaders. 
Likewise, input and engagement from all staff were provided through a voting mechanism for 
the vision statement, which was a valuable component of the process. A facilitated, tailored 
approach was utilized for data gathering, analysis, and finalization of documentation. 

The following Goals and Objectives were identified and finalized for the FY2026 – FY2030 
BOL Strategic Plan. 

GOAL 1: ESTABLISH AND SUSTAIN LONG-TERM RELATIONSHIPS, 
STRENGTHEN THE PUBLIC HEALTH NETWORK 

Objectives 

♦ Improve information sharing and increase knowledge across the entire Public Health network
♦ Maintain an alliance of partners to facilitate the exchange of information and promote ongoing

scientific analysis to control and prevent public health threats

GOAL 2: DELIVER STRONG AND DYNAMIC SERVICES AND BENEFITS TO 
INCREASE VALUE FOR THOSE BOL SERVE 

Objectives 

♦ Build the capacity to pivot resources and expertise to respond to changing needs across the
public health community

♦ Modernize the incoming and outgoing data in support of public health initiatives
♦ Sustain our level of expertise and ensure the lab maintains its best-in-class status to meet the

needs of the future

GOAL 3: ORGANIZATIONAL OPTIMIZATION WITHIN THE LAB TO ACHIEVE 
MEANINGFUL RESULTS 

Objectives 

♦ Evaluate internal processes and procedures to increase efficiency and help ensure business
continuity

♦ Drive technology planning and implementation to ensure all BOL strategic objectives can be
achieved

♦ Prepare the lab for upcoming changes while ensuring compliance with all regulatory
requirements and maintaining effective day-to-day operations.

♦ Drive planning to attract, develop, and retain the needed workforce to respond to current and
future public health needs
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Strategic Plan Execution 
The Strategic Plan process is driven by a desire to maintain BOL’s culture of service with 
excellence and integrity. To continue this, BOL will incorporate the strategic plan goals and 
objectives in regular meetings and lab management practices. A quarterly review of progress 
between the executive team and the management team will be initiated. Semi-annual review 
between the Director and the Assistant Directors will provide an open and transparent 
environment.   

To ensure the plan is reasonable and accepted 
throughout the organization, BOL staff were asked to 
participate in the process. The inclusion of BOL unit 
leaders and bench staff shows a desire to lead 
activities for the next five years through planned and 
strategic thinking. All layers of the BOL organization 
will need to aid in the acceptance and progression of 
the work to complete the strategic objectives.  
Several internal communication vehicles were 
identified to support the communication, status, and 
progression of the strategic plan within the BOL 
organization. 

To reinforce accountability, the FY 2026 strategic 
plan initiatives and detailed activities have been 
identified along with the assigned BOL champion. 
The BOL champion will be accountable for ensuring 
the work required to complete the initiative is 
realistic, planned, and executed. This will increase the chance that the totality of the 
objectives will be achieved in each fiscal year of the plan, and the plan, in total, at its 
conclusion. 

With multiple initiatives being executed in the environment as well as daily operations, there is 
an inherent risk of competing for time, resources, and budget. To combat these risks, at the 
beginning of each fiscal year of the strategic plan, the objectives and initiatives for the 
upcoming fiscal year will be reviewed for appropriateness and opportunity for success. 
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BOL Mission, Vision, and Values 
Mission, vision, and values are the foundation of the BOL organization and the individuals 
who work to support the purpose and direction. They serve as guiding principles that shape 
decision-making, inspire action, and create alignment among teams or personal goals. Here’s 
how they each play a role: 

♦ Mission: This is the core purpose—what an organization or individual is fundamentally
trying to accomplish. It answers why they exist and defines their impact.

♦ Vision: This is the aspirational future state—where they want to go. A vision provides
inspiration and direction for growth.

♦ Values: These are the principles and beliefs that drive behavior. They ensure
consistency and integrity in actions and decisions.

Together, these elements help create a strong identity, foster motivation, and build a cohesive 
culture at the lab.  The following are the final results of the work to update the mission, vision, 
and values: 

MISSION 

We are a team dedicated to continuing leadership in providing quality laboratory 
science for healthier people and communities through partnerships, 
communication, and technical innovation. 

VISION 

To strive for equitable health outcomes by serving Michigan's diverse population 
using the highest standards of laboratory science. 

VALUES 

♦ Adaptability – We adjust to new challenges, continuously learn, and embrace
unexpected changes

♦ Collaboration – We cultivate strong relationships to improve community
health

♦ Communication – We provide education and outreach to empower our staff
and partners

♦ Compassion – We care about the populations we serve

♦ Integrity – We prioritize transparency and ethics in our leadership, work, and
data-driven decision-making

♦ Leadership – We are a recognized leader in public health at the local, state,
national, and global levels



Bureau of Labs Strategic Plan 2026-2030 

BOL Strategic Goals and Objectives 
STRATEGIC GOALS 

BOL will work to meet its mission, vision, and values through the work identified within 
this plan. The three strategic goals below have been identified by the cross-functional 
working group as the guide to achieving the strategic vision.  

Goal 1
Establish and Sustain 

Long-Term Relationships, 
Strengthen the Public 

Health Network

Goal 2
Deliver Strong and 

Dynamic Services and 
Benefits to Increase Value 

for Those BOL Serves

Goal 3
Organizational 

Optimization within the 
Lab to Achieve Meaningful 

Results
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Strategic Goals Mapped to Objectives 
Strategic goals align with the BOL mission and vision, helping everyone understand the big 
picture and what the future should look like. The strategic objectives break down the broad 
goals outlined below and identified by the working group into specific outcomes, helping 
everyone in the Lab understand what short and long-term success looks like. The strategic 
objectives will be used as the compass that will guide the BOL toward its long-term vision. 

Goal 1 

ESTABLISH AND SUSTAIN LONG-TERM RELATIONSHIPS, STRENGTHEN 
THE PUBLIC HEALTH NETWORK 

Objectives 

♦ Improve information sharing and increase knowledge across the entire
Public Health network

♦ Maintain an alliance of partners to facilitate the exchange of information and
promote ongoing scientific analysis to control and prevent public health
threats

Goal 2 

DELIVER STRONG AND DYNAMIC SERVICES AND BENEFITS TO INCREASE 
VALUE FOR THOSE BOL SERVES 

Objectives 

♦ Build the capacity to pivot resources and expertise to respond to changing
needs across the public health community

♦ Modernize the incoming and outgoing data in support of public health
initiatives

♦ Sustain our level of expertise and ensure the lab maintains its best-in-
class status to meet the needs of the future
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Goal 3 

ORGANIZATIONAL OPTIMIZATION WITHIN THE LAB TO ACHIEVE 
MEANINGFUL RESULTS 

Objectives 

♦ Evaluate internal processes and procedures to increase efficiency and
help ensure business continuity

♦ Drive technology planning and implementation to ensure all BOL strategic
objectives can be achieved

♦ Prepare the lab for upcoming changes while ensuring compliance with all
regulatory requirements and maintaining effective day-to-day operations.

♦ Drive planning to attract, develop, and retain the needed workforce to
respond to current and future public health needs.
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Five-Year Initiatives 
 

The BOL working group brainstormed the high-impact projects designed to support the achievement of strategic goals and objectives.  
The five-year initiatives outlined in the table below are to be used as a management tool for the BOL Leadership and Directors.  The 
initiatives are designated by fiscal year to allow the BOL leaders to determine and communicate what they want to accomplish in a 
designated time period, to monitor the Lab’s overall performance against the plan on an annual basis, and to make course corrections 
to help the Lab achieve its strategic goals.  

The table translates high-level strategy into an actionable plan, ensuring all the units in the Lab are moving in the same direction. The 
overarching initiatives, along with the details for the first fiscal year (identified in Appendix B), define the priorities to which the Lab 
leaders can allocate resources. These initiatives can also foster cross-functional collaboration across the lab to bring diverse units 
together and break down organizational silos. 

To ensure the strategic initiatives and their corresponding activities are outlined every fiscal year, the BOL Directors will facilitate the 
brainstorming required to create the details initiatives/activities annually. Outlining the next fiscal year’s activities before the beginning of 
the fiscal year will guarantee that the allocated work is consistent with what is happening in the Lab environment and achievable within 
the next year.  
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Goal 1 (external): Establish and Sustain Long-Term Relationships, Strengthen the Public Health Network 

FY 1 FY2 FY3 FY4 FY5 

A. Impro

Objective 
ve 

information sharing 
and increase 
knowledge across the 
entire Public Health 
network 

• Build a formal 
Outreach Plan, to 
include the timing 
of activities for FY 
2-5 

• Invest in a media 
staff member for 
website design and 
online training 

• Create plan for 
basic changes and 
long-term redesign 
of the website 

• Establish a social 
media plan and 
utilize social media 

• Expand On-
Demand/Online 
Training and 
education on the 
embedded 
website, for 
external 
stakeholders 

• Redesign the 
external-facing 
website  

• Build online 
reporting and 
dashboards of lab 
metrics for internal 
and external use 
(example testing 
information) 

B. Maintain an 
alliance of partners to 
facilitate the 
exchange of 
information and 
promote ongoing 
scientific analysis to 
control and prevent 
public health threats 

• Create a 
Partnership Plan to 
keep and increase 
partnerships 

• Build relationships 
with Ontario, 
Canada 

• Strengthen the 
relationship with 
MDHHS and PHA 
communications 

• Maintain and 
increase 
representation on 
national working 
groups and 
committees 

• Re-establish the 
clinical lab focus 
group; Laboratory 
System Advisory 
Group 

• Advance 
Relationship 
building by getting 
more tables at 
events 

• Utilize APHL to 
create 
opportunities to 
collaborate 

• Establish 
relationships with 
academic labs and 
put data sharing 
agreements in 
place 

• Engage in other 
MDHHS partners' 
activities for 
increased 
interactions  

• Create an 
exchange program 
with sister labs 

• Investigate and 
determine if the 
Lab would engage 
in the LSIP process 
from APHL  
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Goal 2 (Both External and Internal) Deliver strong and dynamic services and benefits to increase value for those BOL serves 

Objective FY 1 FY2 FY3 FY4 FY5 
A. Build the capacity 
to pivot resources and 
expertise to respond 
to changing needs 
across the public 
health community 

• Investigate 
opportunities to 
diversify funding 
sources for the Lab 

• Create a Cross 
Training Plan for 
the staff of the Lab, 
enabling the 
sharing of staff to 
support peaks and 
valleys of workload 

• Evaluate contracts 
for surge testing to 
hospitals or other 
public health 
partners, when 
needed 

• Build a plan with 
the Regional Lab 
system to share 
resources and 
capacity in times of 
need 

• Evaluate the 
services of the lab 
to construct a 
business plan for 
each offering 
(scoring the value 
to the lab and the 
community) 

• Revamp a 
Continuity of 
Operations Plan 
based on building 
move 

• Create a Pandemic 
Toolkit, with 
standard operating 
procedures for 
exercises to apply 
to real-life incidents 

B. Modernize the 
incoming and 
outgoing data in 
support of public 
health initiatives 

• Implement the new 
LIMS and HL7 

• Implement the new 
LIMS and HL7 

• Modernize – 
electronic ordering 
and result delivery 

• Investigate MiHIN 
as a CenterPoint in 
message sharing   

• Create and use an 
online portal for 
testing recipients to 
access data and 
results 

• Work to establish 
an integration and 
data sharing 
agreement between 
MDSS and the 
systems in 
neighboring states 

C. Sustain our level of 
expertise and ensure 
the lab maintains its 
best-in-class status to 
meet the needs of the 
future 

• Create a Workforce 
and Succession 
plan for the lab 

• Create a training 
plan for the lab to 
be used annually 

• Develop a lab 
intranet site that will 
highlight shared 
data, messaging, 
question boards, 
and provide for 
rapid information 
dissemination to the 
lab staff 

• Expand On-
Demand/Online 
Training and 
education on the 
embedded website, 
for lab staff 
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Goal 3 (Internal): Organizational optimization within the Lab to achieve meaningful results 

Objective FY 1 FY2 FY3 FY4 FY5 
A. Evaluate internal 
processes and 
procedures to 
increase efficiency 
and help ensure 
business continuity 

• Investigate hiring a 
Lab Operations 
Manager 

• Create an 
Organizational 
Change 
Management 
Capacity for LIMS 
system 
implementation and 
other internal 
changes 

• Reduce paper 
requisition forms 

• Create internal work 
groups to identify 
opportunities to 
streamline work and 
drive efficiencies, 
and identify 
opportunities for 
reinvestment 

• Complete an 
organizational 
structure 
assessment, to 
ensure BOL has the 
right organization to 
support the future 
work (evaluation of 
silos) 

• Integrate electric 
sample tracking 
through the lab, and 
indicate where 
samples are stored 
long-term 

• Create a process to 
share supplies 
across the lab 

B. Drive technology 
planning and 
implementation to 
ensure all BOL 
strategic objectives 
can be achieved. 

• Utilize a business 
analyst to interact 
with DTMB and 
interpret Lab and 
technical speak to 
resolve technology 
issues 

• Contract with a 
security architect to 
design solutions for 
the integration with 
the new LIMS and 
interact with DTMB 

• Begin the electronic 
integration of the 
new LIMS system 
with the instruments 
of the lab 

• Increase the 
electronic 
integration of the 
new LIMS system 
with the instruments 
of the lab 
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Objective FY 1 FY2 FY3 FY4 FY5 

C. Prepare the lab for 
upcoming changes 
while ensuring 
compliance with all 
regulatory 
requirements and 
maintaining effective 
day-to-day 
operations. 

• Establish a Building 
Move Schedule to 
coordinate the 
move and minimize 
disruption 

• Document 
Workflows for 
storage of samples 
across all sections 
mapped to the 
move schedule 

• Create contingency 
plans for the move 
and sample 
delivery and 
acceptance 

• Execute building 
move 

• Create an Internal 
Communications 
Plan for 
announcements 
and information 
related to the 
building move and 
the LIMS migration 

• Create an external 
communications 
plan for 
announcements 
and information 
related to the 
building move and 
the LIMS migration 

• Execute building 
move 

• Create a 
Workgroup to 
troubleshoot and 
handle events as a 
result of the 
building move 

• Hold an open 
house for the new 
facility for partners 
and citizens 

• Hold Media Day at 
the new Lab 

• Online tours and 
video chronicling of 
the work done at 
the lab 

 

D. Drive planning to 
attract, develop, and 
retain the needed 
workforce to respond 
to current and future 
public health needs. 

• Continue to 
evaluate the HR 
policies and 
advocate for 
changes, where 
appropriate 

• Create a Talent 
Acquisition 
(recruiting) and 
Talent 
Management Plan 
(retaining) 

• Implement a 
knowledge 
retention system or 
shared file systems 

• Create a committee 
to work on a 10-
year vision for the 
lab 
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Appendix A – The Method 
The BOL Director, Dr. Sandip Shah designated two Deputy Directors – Dr. Marty Soehnlen and Dr. 
Matt Geiger, create the FY2026 – FY2030 Strategic Plan. A working committee was designed to 
provide diverse input and create consensus among the BOL team members. A facilitated, tailored 
approach was utilized for data gathering, analysis, and finalization of documentation. 

This work focused on the following: 

• Revision of strategic planning goals  
• Development of new objectives for each goal 
• Development of key performance indicators for each 

objective 
• Recommend initiatives to meet the objectives and KPIs 
• Development of a detailed activities list to meet FY2026’s 

initiatives 
• Development of a dashboard for reporting on progress 

against the strategic plan 

The working committee leveraged BOL’s commitment to public 
health and creating a positive working environment to identify 
the organization's strategic direction.  

Data was gathered through BOL documentation and interviews 
with the working committee members. A SWOT analysis 
(Strengths, Weaknesses, Opportunities, and Threats) was 
conducted as a follow-up to the interviews. The data was 
synthesized and analyzed for use during two facilitated sessions. 
After the facilitated sessions, the working committee members 
identified draft goals, objectives, and supporting initiatives. The 
output was used to drive the finalization of all the components of 
the plan and create a detailed activity list for the FY 2026 for use 
by BOL during the execution of its strategic plan. 

 

Working Committee 
Members 
Dr. Sandip Shah 
Dr. Marty Soehnlen 
Dr. Matt Geiger 
Carrie Anglewicz 
Matt Bashore 
Dr. Heather Blankenship 
Kristen Finch 
Kelley Freed 
Julie Kusey 
Scott Larabel l 
Jessica Pruett 
Krystal Schramm 



 

 Bureau of Labs Strategic Plan 2026-2030 

13 

Appendix B – FY 2026 Detailed Activities and Champions 
Goal 1 (external): Establish and Sustain Long-Term Relationships, Strengthen the Public Health Network 
Goal 1 Objectives FY1 Activity FY1 Details BOL Objective Champion and 

Supporting Team 

A. Improve information sharing 
and increase knowledge 
across the entire Public Health 
network 

• Build a formal Outreach 
Plan, to include the timing 
of activities for FY 2-5 

• Create or leverage a formal template for an 
outreach plan 

• Identify all stakeholder groups that BOL 
would like to have outreach to 

• Create the schedule of events for your 
outreach activities per FY 

• Creation of messaging or topics to be 
covered for outreach activities 

• Identification of the tactic/method for sharing 
the outreach 

• Create a status and internal sharing 
schedule to gather feedback, including the 
month/quarterly Bureau meetings 

• Execute on outreach activities outlined in 
plan/schedule 

• Create a mechanism to track work, 
approvals and feedback in outreach activities 

Carrie Anglewicz and 
Outreach Team 
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Goal 1 Objectives FY1 Activity FY1 Details BOL Objective Champion and 
Supporting Team 

B. Maintain an alliance of 
partners to facilitate the 
exchange of information and 
promote ongoing scientific 
analysis to control and prevent 
public health threats 

• Create a Partnership Plan 
to keep and increase 
partnerships 

• Review current MOU’s; data use agreements, 
material transfer agreements, formal contracts 
for services (received and conducted) – 
leverage appropriate partnership structure for 
new partners 

• Establish a full list of the current BOL partners  
• Review and update contacts for all partners 

and centralize them to one location for 
consistency and currency 

• Map the partners to the stakeholders in the 
outreach plan for consistency and ensure the 
distribution of outreach/communications is 
comprehensive 

• Identify gaps between current partners and 
brainstorm who/what partners should be 
approached and engaged 

• Create a target plan for first contact for new 
partners and begin building relationships (to 
include identification of contact information for 
potential new partners) 

Senior Management 

 • Build relationships with 
Ontario, Canada 

• Leverage the current points of contact to 
identify some of the correct contacts within the 
Ontario, Canada – Lab and the Ministry of 
Health 

• Investigate the ability to share aggregated 
data, to aid in the identification of outbreaks  

• Continue relationship building within the 
Chemistry Unit – The Lab goes through 
Environmental Health, (the fish monitoring 
program - this information is being shared 
regularly) 

• Investigate other opportunities to build the 
relationship, share data and support 
information sharing 

Carrie Anglewicz, Julius 
Kuya, Heather Seymour 
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Goal 1 Objectives FY1 Activity FY1 Details BOL Objective Champion and 
Supporting Team 

B. Maintain an alliance of 
partners to facilitate the 
exchange of information and 
promote ongoing scientific 
analysis to control and prevent 
public health threats 

• Strengthen the 
relationship with MDHHS 
and PHA communications 

• Invite MDHHS and PHA Communications to 
visit the Lab and provide an explanation and 
overview of what is done by the lab 

• Involve the communications staff in the 
creation of the outreach plan, as appropriate 

• Work with MDHHS and PHA to improve 
turnaround times for communication and 
outreach approvals 

• Bring MDHHS and PHA Communications into 
the Lab to refresh and provide an explanation 
of why communication is important to the Lab, 
to all BOL staff – also help provide an 
understanding of the role and rules of 
communications that leave the lab 
(requirements for publishing, approval, 
copyrights, etc.) 

Dr. Soehnlen and Dr. Geiger 
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Goal 2 (Both External and Internal) Deliver strong and dynamic services and benefits to increase value for those BOL serves 

Goal 2 Objectives FY1 Activity FY1 Details BOL Objective Champion and 
Supporting Team 

A. Build the capacity to pivot 
resources and expertise to 
respond to changing needs 
across the public health 
community 

• Investigate opportunities 
to diversify funding 
sources for the Lab 

• Create a committee within the Lab to look for 
research funding and grant opportunities 
(quarterly) 
o Review the Federal Database for the 

potential grants and research funding – 
this would take a dedicated resource to 
review and identify potential opportunities 

o APHL pushes to the Lab directors or posts 
on their website 

• Identify staff who are interested in expanding 
and professional development to work on the 
grant responses or research of opportunities 

• Research other opportunities for funding – i.e., 
expanded billing, partnerships with 
Universities or other entities 

• Dr. Soehnlen and Dr. 
Geiger 

B. Modernize the incoming 
and outgoing data in support 
of public health initiatives 

• Implement the new LIMS 
and HL7 

• See LIMS Vendor project schedule 
• Work with the assigned Program Manager 

• Julie Kusey 

C. Sustain our level of 
expertise and ensure the lab 
maintains its best-in-class 
status to meet the needs of the 
future 

• Create a Workforce and 
Succession plan for the 
lab 

• Contact the workforce development team to 
ask for templates for Succession Plans or 
Workforce Plans 

• Leverage HR resources to assist in the 
creation/identification of the succession 
plan/workforce plan 

• Complete succession plan/workforce plan 
template 

• Leverage the Knowledge Retention Toolset – 
for retiring or departing BOL staff  

• Establish an online area for WFD tools 
accessible to all staff 

• Update Succession Plan/Workforce plan 
twice annually 

• Outreach Group, APHL, 
working to get a 2-year 
time limit outreach 
coordinator (intern 
coordinator) 
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Goal 3 (Internal): Organizational optimization within the Lab to achieve meaningful results 

Goal 3 Objectives FY1 Activity FY1 Details BOL Objective Champion and 
Supporting Team 

A. Evaluate internal processes 
and procedures to increase 
efficiency and help ensure 
business continuity. 

• Investigate hiring a Lab 
Operations Manager 

• Identification of the budget for the staff 
position 

• Identification of the Civil Service Classification 
• Get approval for position within MDHHS, as 

appropriate 
• Follow the hiring process, assuming the 

position is approved 
• Make offer to candidate 
• Onboard candidate 

Dr. Shah 

 • Create an Organizational 
Change Management 
Capacity for LIMS system 
implementation and other 
internal changes 

• Identify budget for OCM position  
• Identification of the Civil Service 

Classification, if hiring or contract vehicle if 
contractor 

• Get approval for position within MDHHS, as 
appropriate 

• Follow the hiring process, assuming the 
position is approved 

• Make offer to candidate 
• Onboard candidate to BOL 
• Identify the OCM framework and templates to 

be used by OCM SME 
• Create OCM plan – for both LIMS and the 

building move 
• Identify resources to be assigned to the OCM 

team (OCM activities) 
• Create Communication Plan for internal and 

external stakeholders 

Dr. Shah 

 • Reduce paper requisition 
forms 

• Provide opportunity for more training for e-tour 
– i.e. opportunities for end user training so 
more tests can be ordered online  

• Identify opportunities for use of outreach plan 
to support the increase of electronic ordering 

Matt Bashore, Adam 
Silverman 
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Goal 3 Objectives FY1 Activity FY1 Details BOL Objective Champion and 
Supporting Team 

B. Drive technology planning 
and implementation to ensure 
all BOL strategic objectives 
can be achieved. 

• Utilize a business analyst 
to interact with DTMB and 
interpret Lab and technical 
speak to resolve 
technology issues 

• Identify BOL staff member who can fulfill a 
business analyst role and support the 
objective of the translator between DTMB and 
the Lab 

• If no staff member can be identified Identify 
budget for BA position  

• Identification of the Civil Service 
Classification, if hiring or contract vehicle if 
contractor 

• Get approval for position within MDHHS, as 
appropriate 

• Follow the hiring process, assuming the 
position is approved 

• Make offer to candidate 
• Onboard candidate to BOL 
• Complete introductions with appropriate 

DTMB representatives 
• Create a recurring meeting schedule to build 

relationships and further discussions and 
understanding of Lab technical needs and 
support required from DTMB 

Julie Kusey 

C. Prepare the lab for 
upcoming changes while 
ensuring compliance with all 
regulatory requirements and 
maintaining effective day-to-
day operations. 

• Establish a Building Move 
Schedule to coordinate the 
move and minimize 
disruption 

• Work with the building logistics PM to ensure 
an accurate schedule will be created and 
executed 

• Schedule internal “move management” 
meetings to ensure transparency for 
information, schedule, and discussing issues 
in a unified venue 

• Coordinate the needed reviews for issues 
resolution and diagrams reviewed (Chemistry 
and Newborn have started these discussions) 

• Ensure BOL staff are available for timely 
reviews of documentation, diagrams, and 
plans provided by the building logistics PM 

Dr. Shah and Carrie 
Anglewicz 
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Goal 3 Objectives FY1 Activity FY1 Details BOL Objective Champion and 
Supporting Team 

C. Prepare the lab for 
upcoming changes while 
ensuring compliance with all 
regulatory requirements and 
maintaining effective day-to-
day operations. 

• Document Workflows for 
storage of samples across 
all sections mapped to the 
move schedule 

• Create workflows for the storage of the 
samples 

• Determine efficiencies given the new spacing 
in the new building 

• Create logistics plans, flows, and instructions 
for moving samples between the buildings 
(new and old) until the new building is 
complete 

• Communicate all flows to the BOL staff 

All Section Managers of the 
Building 

 • Create contingency plans 
for the move and sample 
delivery and acceptance 

• Create plans for sample move and delivery to 
be identified, documented and communicated 
to internal Lab staff and any impact external 
stakeholders 

Matt Bashore and Adam 
Silverman 

D. Drive planning to attract, 
develop, and retain the 
needed workforce to respond 
to current and future public 
health needs. 

• Continue to evaluate the 
HR policies and advocate 
for changes, where 
appropriate 

• Collect a brainstormed list of challenges 
presented by HR policies 

• Create opportunities for the Units to get 
together and work to understand the HR 
needs within the Lab 

• Work with Senior leadership if 
requirements/changes must go outside of 
the Lab and up the chain of command 

All Units 
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