
The Onsite Experience

The Michigan Department of Health and Human Services will not exclude from participation in, deny benefits of, or 
discriminate against any individual or group because of race, sex, religion, age, national origin, color, height, weight, 
marital status, partisan considerations, or a disability or genetic information that is unrelated to the person’s 
eligibility. 



Who is IPRAT?

Infection 
Preventionists

Nurse 
Consultants

Data 
Analysts

A Team of Teams



Non-regulatory 

Consultative

Free

On-Site or Remote Assistance

Experts in the field of IP 

Educational Resource

ALL Infection Prevention Topics!

(NOT Just COVID-19)

What is 
IPRAT? 



Our Goals

Prevent

Contain

Educate



Local Health Departments

CDC Foundation 
COVID-19 Corps

Congregate Care Facilities

MDHHS:

-Bureau of EMS, Trauma & 
Preparedness (BETP)

-Licensing and Regulatory Affairs 
(LARA)

-Behavior & Physical Health & 
Aging Services (BPHASA)

-Communicable Disease Division

Settings & 
Referral 
Sources

Other Healthcare

Dialysis

Behavior Care
(incl Substance Use)

C-19 Testing Site

Critical Access Hospital

Rehabilitation Centers

Long-Term Care

Skilled Nursing 

Adult Foster Care

Homes for the Aged

Assisted Living

Non-Healthcare

Prison / Jail

Shelter



What We Do

Onboarding

IPC 
Assessment*

Action Plan

Ongoing 
Support

*Virtual or Onsite Options

➢ IPC Assessment: Full facility tour
➢ Full facility tour AND Focused Education
➢ Focused Education Only 



• Opening Conference 
with facility 
leadership. 

• Discuss any current 
issues needing 
immediate 
guidance/assistance. 

Arrival

• Dietary

• Laundry

• Physical Therapy 

• Resident/Patient Care Areas

• Medication Prep/Storage 
Areas

• Supply Rooms

• Common Areas

Facility Areas of 
Interest

• Individually or in a 
group setting. 

• Topics: PPE, Hand 
Hygiene, Cleaning & 
Disinfection, Vaccine 
Education

Staff Education

• Regroup with 
leadership

• Review high-
impact items

Debrief



Infection 
Preventionist

Focus: Assist congregate care settings with infection 
prevention and mitigation strategies through 
guidance and education. 

✓Provide evidence-based guidance. 

✓Review facility infection prevention policies. 

✓Assess infection control practices and procedures 
during on site visit. 

✓ Conduct staff education. 

✓Facilitate communication between facilities and public 
health entities. 



Nurse Consultant

Focus:  Promote infection prevention and nursing 
best practices among nursing staff.

✓Observe nursing and related practices for 
conformance with standards and regulations

✓Empower healthcare workers to implement best 
practices within the environment they work

✓Identify gaps in staff workflow and 
communication

✓Educate

✓Provide resources



Data Analyst

Focus: Promote active participation in data 
collection and reporting (virtually or onsite).

✓ Review, assessment, recommendations - data 
collection tools and data reporting

✓ Discuss the importance of collecting and reporting 
data

✓ Inform facilities about how their data is used

✓ Liaison between facilities and other SMEs within the 
State of Michigan



Action Plan Essentials

• Sent to facility within seven 
business days.

• Provided for either a tele-ICAR or 
site visit.

• Includes summary report and data 
analysis (when applicable)

Comprised by Infection Prevention 
Areas of Focus such as

• PPE

• Hand Hygiene

• Environmental Controls

• Cleaning/Disinfecting

• Water Management

• Reporting Requirements

Site Visit Deliverable: Action Plan



Site Visit Deliverable: Action Plan



Site Visit Deliverable: Data Report



Site Visit Deliverable: Data Report



IPRAT VISITS BY THE NUMBERS

15 Focused Education

139 IPC Assessments

452 Hours

43 Counties



Contact Us!

517-335-8165

Michigan.gov/IPRAT

Inbox | MDHHS-iPRAT@Michigan.gov


