Michigan Commission on Community Action and
Economic Opportunity
Friday, February 23, 2024
10:00am-2:00pm
Life Remodeled — Durfee Innovation Society
2470 Collingwood Street
Detroit, MI 48206

Commission Meeting Minutes

Members: Justin Hodge, Carolyn Bloodworth, Miguel Rodriguez, Ravi Yalamanchi, Dwan

Staff:

Guests:

Dandridge, Milinda Ysasi, Kelly Garrett, Katie Anderson, Lisa Bolen, Kerry Baughman
Kris Schoenow, Ben Gulker, Courtney Lousma, Paula Kaiser-Van Dam

Brandi Haggins, Lynn Hendges (MDHHS)

Absent:  Janice Harvey, Melanie Sanford, Susan Newhof, Brain McGrain, Tiffany Mayers,

IL.

I1I.

IV.

Shamayim Harris

Welcome
e Justin Hodge welcomed the group, and meeting was called to order at 10:05 am.

Approval of November 3, 2023, Meeting Minutes- Chair Hodge asked for a motion to approve
the meeting minutes. Miguel Rodriguez made the motion to approve, and Dwan Dandridge
seconded the motion. The motion passed unanimously.

BCAEO Update
e Kiris Schoenow shared a written update which was provided to commissioners prior to the
meeting.

e Various grants and programs administered by BCAEO were summarized.

Life Remodeled tour by Brandi Haggins

e Videos used during our tour:
O https://www.youtube.com/watch?v=34fZp3w rql
O https://www.youtube.com/watch?v=bOnsEmMSkbg
o https://www.youtube.com/watch?v=0aY9I9v2ntk
O https://www.youtube.com/watch?v=2zCBM4tXyHU

Housing Michigan’s Homeless, presentation by Lynn Hendges

e See PowerPoint Presentation.

e Homelessness in Michigan is increasing and there is an increasing need for emergency
placement.

e There are concerning trends in our population growth with more family homelessness and
more senior homelessness.

e There are several risk factors that play into homelessness, including, but not limited to:
homelessness in youth, education levels, LGBTQ youth, victims of domestic violence,
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people with 4+ ACES.
Michigan is having trouble sheltering people. People are staying in shelters longer because
there is no affordable housing stock available to them. The average shelter day is 77 days.
Additionally, there is difficulty staffing shelters, and the pay is low. The average shelter
worker is making between $11-13/hour.
There are significant health issues associated with homelessness, including a lower
lifespan than the average resident, and higher incidence of heart disease.
The COVID-19 Pandemic, and recent loss of COVID related funding has had a significant
impact on homelessness.
In Michigan, statistically there are only 36 rental units available for every 100 extremely
low-income residents.
Homelessness vs. Housing Insecurity: Homelessness is not the same has housing
insecurity (ex. Rural vs. Urban).
Solutions for remedying Michigan’s increasing homeless population include:

o Slowing inflow/speeding outflow

o Prevention/diversion

o More targeted affordable housing and/or rehabilitation of existing housing

stock. Resolve supply/demand issues with housing.
o Investment in homeless service workforce (increased wages)

Commissioner Discussion

Discussion began with a debriefing of the Life Remodeled

Commissioners participated in a discussion based on Lynn Hendges’ presentation
pertaining to homelessness solutions.

Milinda Ysasi made the comment that in her area of the state, there are not enough
workers working at shelters, and unfortunately, those shelters have to close.
Commissioners discussed key opportunities for engagement: Michigan Campaign to End
Homelessness, MSHDA Statewide Housing Plan, Elevating Local CAA housing needs for
a comprehensive housing strategy.

Lisa Bolen made a comment that discharge planning is needed for healthcare, as well as
recuperative care/step down care.

Commissioners discussed raising wages for homeless service providers/workers

Future Meetings

The next meeting will be held on May 22, 2024. This will be held during MCA’s
Legislative Day in Lansing, MI.

Our topic of focus for this year is housing, and supportive strategies for affordable
housing.

MI State Housing Development Authority (MSHDA) will be presenting at an upcoming
meeting.

Public Comment- None

Adjournment- Chair Hodge asked for motion to adjourn meeting. Ravi Yalamanchi made the
motion to adjourn the meeting, and Carolyn Bloodworth seconded the motion. Meeting
adjourned 1:45 pm.
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