Michigan Commission on Community Action and
Economic Opportunity
Friday, September 13, 2024
10:00am-2:00pm
Michigan Community Action

Commission Meeting Minutes

Members: Justin Hodge, Katie Anderson, Carolyn Bloodworth, Dwan Dandridge, Tiffany Mayers,
Miguel Rodriguez, Ravi Yalamanchi, Kerry Baughman, Mama Shu Harris, Lisa Bolen
(virtual)

Staft: Kris Schoenow, Ben Gulker, Courtney Lousma, Janice Harvey

Guests:  Brian McGrain, Tonya Joy (MSHDA), Alison Gailey (MSHDA), Susan Newhof (virtual),
Lisa Evans (virtual), Michelle LaJoie (virtual), Susan Harding (virtual)

Absent:  Kelly Garrett, Milinda Ysasi

L Welcome

e Chair Justin Hodge welcomed the group, and meeting was called to order at 10:17 am, at
which time quorum was met.

IL Approval of February 23, 2024, Meeting Minutes- Chair Hodge asked for a motion to approve
the meeting minutes. Miguel Rodriguez made the motion to approve, and Kerry Baughman
seconded the motion. The motion passed unanimously.

M. Scope of work

e Justin Hodge introduced the scope of the Commission’s work for 2025 — 2027.
e Commissioners expressed interest in several housing topics, including:
o Mama Shu Harris discussed interest in community land trusts, and
collaboration between non-profits and private sector.
o Dwan Dandridge discussed property development and site tours, specifically
the Peity Hills neighborhood in Detroit, and Focus: Hope Detroit.
o Kerry Baughman expressed interest in reviewing community needs
assessments to see what the housing needs are like across the State.
o Katie Anderson discussed learning more about the housing application process.
o Justin Hodge expressed interest in land banks, public housing, finance,
mortgage assistance, and home-ownership potential, including down payment
assistance and foreclosure prevention.
o Miguel Rodriguez discussed a need for work force development as it relates to
housing and weatherization in the Community Action Network.

IV.  BCAEO Update

e Kiris Schoenow shared a written update which was provided to commissioners prior to the
meeting.



e Brief discussion of the Commission’s duties and plan for next report to be completed by
2026.

¢ Planning for a forum and/or public hearing was discussed amongst commissioners.

e Various grants and programs administered by BCAEO were summarized, as well as the
State Plans for DOE WAP and CSBG grants.

e Update provided by Kris and Chair Hodge regarding their recent meeting with MDHHS
Director Elizabeth Hertel, and the Commission’s plan to address the topic of housing.

V. Michigan Community Action’s (MCA): Association Update including Policy Priorities
presentation by Brian McGrain, Executive Director
e A brief introduction on Community Action and its priorities was provided.
e Explanation of Community Action past, and today
o 5 public (county) agencies
o 22 private agencies
e MCA’s legislative priorities were discussed including the modernization act/House Bill
No. 5523, and specifically eliminating burdensome regulations on CAAs, restoring
supplemental assistance to CSBG, and water affordability/energy assistance and
sustainability.
e Brief discussion between commissioners regarding the increase in the ALICE
population, and how the community can find out about CAAs and their services.

VL MI Neighborhood presentation by Tonya Joy (MSHDA)

e See PowerPoint Presentation. MI Neighborhood (michigan.gov)

e Tonya presented information pertaining to the MI Neighborhood program, and CDBG
programs for rehabilitation of Michigan’s aging housing stock, which includes immediate
home repairs, energy assistance, and accessibility.

e Resources from these programs finance about 30% of the requests that come in.

e Goals of the program include expediting development, engaging agencies, bridging service
areas, and serving all counties in Michigan.

e Funding amounts vary based upon the applicant’s grant management and oversight and
housing experience within the last 5 years.

e MSHDA’s new non-profit “Great Lakes”

VII.  Commissioner Discussion

e Bulk of commissioner discussion occurred during the beginning of the meeting when the
scope of work was discussed.

¢ Additional thoughts were provided regarding MCA’s Modernization Act and reducing
burdensome regulations for CAAs.

e Lisa Bolen brought an article to the commissioners attention that was discussed at the
NCAP conference regarding wages for human service professionals Human Services
Professionals Help All of Us. It's Time to Pay Them What They're Worth. - PubliCola

o Tiffany Mayers shared her experiences from the MCA summer conference.

e Mama Shu announced her recent awards, including USA Today’s Woman of the Year
Women of the Year - USA TODAY Highland Park's 'Mama Shu' among USA Today's
2024 Women of the Year (freep.com); and Michiganian of the Year: Shamayim Harris
brought a blighted block in Highland Park back to life (detroitnews.com)
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https://www.michigan.gov/mshda/neighborhoods/mi-neighborhood
https://publicola.com/2023/06/20/human-services-professionals-help-all-of-us-its-time-to-pay-them-what-theyre-worth/
https://publicola.com/2023/06/20/human-services-professionals-help-all-of-us-its-time-to-pay-them-what-theyre-worth/
https://www.usatoday.com/women-of-the-year-2024
https://www.freep.com/story/news/local/michigan/2024/02/29/shamayim-mama-shu-harris-highland-park-michigan-women-of-year/72094887007/#gnt-frnt=women-of-the-year
https://www.freep.com/story/news/local/michigan/2024/02/29/shamayim-mama-shu-harris-highland-park-michigan-women-of-year/72094887007/#gnt-frnt=women-of-the-year
https://www.detroitnews.com/in-depth/news/michigan/michiganians-of-year/2024/06/06/shamayim-harris-mama-shu-detroit-news-michiganian/73532901007/
https://www.detroitnews.com/in-depth/news/michigan/michiganians-of-year/2024/06/06/shamayim-harris-mama-shu-detroit-news-michiganian/73532901007/

VIIL

IX.

Future Meetings

The next meeting will be held on November 8, 2024, in Detroit, MI focusing on workforce
development, engaging low-income communities for employment opportunities,
weatherization, and housing.

The Winter/February 2025 meeting will focus on land field development

Commissioners will be encouraged to attend MCA’s Legislative Day in May 2025.

The Spring 2025 meeting will focus on community land trusts, and may include a site visit
of Avalon Village, Highland Park, MI.

The Summer 2025 meeting will focus on the Housing Commission.

The Fall 2025 meeting will focus on homeownership and mortgage assistance

Public Comment- None

Adjournment- Chair Hodge asked for motion to adjourn meeting. Carolyn Bloodworth made
the motion to adjourn the meeting, and Miguel Rodriguez seconded the motion. Meeting
adjourned 1:35 pm.
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