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Michigan Health Information

Technology Commission
February 22, 2022

The Michigan Health Information Technology Commission is
an advisory Commission to the Michigan Department of
Health and Human Services and is subject to the Michigan
open meetings act, 1976 PA 267, MCL 15.261 to 15.275



Hybrid “Housekeeping” Guidelines

Access

| * This meeting is being recorded.

* For members calling into the meeting and unable to use web-based meeting features, an open comment period
will be offered at the end of the meeting.

* If at any time you have accessibility or technical issues during the meeting, please contact
* Web cam video display is reserved for commissioners and presenters.

Interacting
*The group chat will be monitored and utilized throughout the meeting. Any questions or comments raised in the
group chat will be read aloud.

» Unless otherwise specified, all attendees (besides the presenter) will be muted during a presentation. This rule will
reduce background noise or “feedback.”

* Please identify yourself by stating your name before you begin speaking. This will assist us in keeping accurate
meeting minutes.

* Please be sure to mute yourself after you are done speaking, this will reduce feedback during the meeting.

Public Participation

Y * Except for the public comment period, public participants should remain muted unless invited to speak by the
commission.

e Per the Michigan Open Meetings Act, disclosing your identity in this meeting is not required.
* The public comment period will be accessible for multiple modalities at the end of the meeting.

* For those attending in person, please fill out a blue comment card and we will call on you during the public
comment period.
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September 2022 Meeting Agenda
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1. Commission Business

A. Quorum
B. Housekeeping — Hybrid Meeting Format Logistics
C. Welcome and Introductions
D. Approve Meeting Minutes

Led by: Chair

M&DHHS



2. Presentation and Q&A
Broadband & Digital Equity Initiatives

Allie Herkenroder

Digital Equity Director
Michigan High-speed Internet Office

M&DHHS



3. Updates
Quarterly Report
Bridge to Better Health
Michigan's Five-Year Health IT Roadmap

Led by: MDHHS
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Status
INITIATIVE: Identify champions and empower leaders

mm Implement| Evaluate | Improve

1A-1: Track, monitor, evaluate roadmap

1B-1: Refresh state Health IT governance

MDHHS

HIT Commission / MDHHS

Tracking progress: Identifying champions and
empowering leaders

Legend: [ | Notstarted

: | Michigan

/ Health IT Roadmap

Early stage

B Advanced stage

Complete

. At risk
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Exigent Milestones

Summary

Tracking progress: Identifying champions and
empowering leaders

Next Steps

HIT Roadmap Implementation
Plan

Commission term expiration

Community Information
Exchange (CIE) Task Force

A

: Michigan

Health IT Roadmap

Documents to track progress on HIT
Roadmap objectives and identify
opportunities to innovate

With the expiration of 4 Commissioners’
terms, there may be an opportunity to
diversify

Task force of CBOs and others convened
around social care data which will become
a subcommittee of HITC, bringing more
perspectives from community-based
settings

What you can do:

Participate in quarterly HIT Commission meetings and share your thoughts

In progress

In progress, 2 terms
expired but are “auto
renewed”

In progress

Become a champion in your network

Ongoing - materials be updated and
reported out quarterly

Ongoing, Governor appointed
positions

Expected to become a subcommittee
of HITC in June 2023

M&DHHS


https://www.michigan.gov/mdhhs/doing-business/commissions-boards/hitcomm

Tracking progress: Enhance health data utility

Status

mm Implement| Evaluate Improve

INITIATIVE: Enhance health data utility

2A-1: Leverage existing investments - MDHHS Enterprise (MiCAL,

CCWIS, MPI) MDHHS .

2A-1: Leverage existing investments - Inventory and Assessment
of current MIHIN Use Cases and Users

MiHIN

[<]

2A-2: Promote and improve core HIN infrastructure (Admission,
Discharge, Transfer, identity management, web-based MiHIN / MDHHS
longitudinal records, etc.)

NERN
NERN
N
" N
[

2A-3: Enhance interoperable clinical documentation MiHIN

2B-1: Promote privacy and security (legal infrastructure,

cybersecurity) MIHIN

N
]
N

Legend: D Not started . Early stage . Advanced stage Complete . At risk
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INITIATIVE: Enhance health data utility

2B-2: Implement data standards that align with best practice

2C-1: Implement electronic consent management

2C-2: Prioritize use cases that protect patient safety (advanced
directives, timely medication information, ID management)

2C-3: Connect all dots in care ecosystem (behavioral health,
children, justice involved)

2C-4: Promote and simplify consumer applications

Legend: [ | Notstarted | Earlystage

/ Michigan
71| Health IT Roadmap

Lead
MiHIN / MDHHS
MiHIN
MiHIN
MiHIN / MDHHS

MiHIN

B Advanced stage

Status

Tracking progress: Enhance health data utility

mm Implement| Evaluate | Improve

v/

KNI NI

Complete

N B K N

H B

. At risk
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Tracking progress: Enhance health data utility

E-consent

USCDI Version 3

Advance Care Directives

Updates to CMS
interoperability rules

/// Michigan
| Health IT Roadmap

MiHIN is rolling out e-consent pilot with
select PIHPs

MiHIN is updating their use case standards
to align with USCDI version 3

MiHIN created a use case to locate advance
directives housed in different systems using
ADVault - still lacking structured fields and
standards

As updates to CMS requirements are made,
enhancements to existing use cases will be
necessary

What you can do:

«  Get your own house in order re: Advance Care Directives: Follow the law

« Don't wait to act on data quality

Ongoing, regularly report
out to MDHHS

Ongoing, V3 to be
released 7/2022

Ongoing, regularly report
out to MDHHS

Ongoing

Identify pilots, report out progress

Continue to monitor

MiHIN update November 2022

Examine 2023 CMS Conditions of
Participation and The Joint Commission
Standards for alignment, identify best
practices

M&DHHS


https://www.ncbi.nlm.nih.gov/books/NBK459133/
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“o71 Tracking progress: Addressing the digital divide

Status
_mm

2A-1: Leverage existing work MiHIN / MDHHS .
2B-1: Advocate for fun_d.lng to increase broadband access for MDHHS / HIT Commission D
underserved communities

Legend: [ | Notstarted | Earlystage B Advanced stage Complete B Atrisk
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Tracking progress: Addressing the digital divide

Capital projects fund

Broadband Equity Access
Deployment (BEAD) Program
planning

FCC broadband access map

Michigan
Health IT Roadmap

$250 million ARPA funding for broadband
infrastructure grants

$5 million planning grant over one year, in
preparation for application for $1.5-1.7
billion in funding for infrastructure grants
over 5 years

Based on data provided by internet service
providers, FCC will publish a map of
underserved areas that will guide BEAD
allocation. States have a window of time
during which to challenge the findings.

Applications for funds
expected to open late October

Planning starts end of
September

~Thanksgiving the map will be
published

Must be expended by the end of
2026

September 2023

Unknown

M&DHHS



Tracking progress: Addressing the digital divide

Digital Equity Act Planning

BEAD Application

BEAD Funding Available

Michigan
Health IT Roadmap

$1.3 million planning grant over one year in
preparation for application for $1.5-1.7
billion in funding for infrastructure grants
over 5 years

Application for BEAD funding based on FCC
map of underserved locations. Application
is due 6 months from when FCC map is
finalized.

What you can do:

Sign up for updates from the MiHI Office to stay apprised of opportunities to engage

You can apply for funding through the Emergency Broadband Benefit Program

Planning starts end of
September

Expected to begin Q3 CY23

Q4 CY23

September 2023

5-year funding - should end Q4
2028

M&DHHS


https://public.govdelivery.com/accounts/MILEO/subscriber/new?topic_id=MILEO_658
https://www.michiganbusiness.org/broadband/

Tracking progress: Improving onboarding and
technical assistance

INITIATIVE: Improving onboarding and Technical Lead

4A-1: Support statewide TA programs MDHHS .

4B-1: Promote continued implementation of telemedicine MDHHS BPHASA / HITC

Legend: Not started Early stage Advanced stage | Complete At risk
y stag
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Medicaid Telemedicine Policy
Public Comment

Expansion of ADT sending
facilities

BCBSM Hospital P4P and Vendor
Initiative Ambulatory CCDAs

Conformance Task Force

assistance

COVID-era telemedicine policies have been
reviewed and revised, with most expansions
preserved. Policy will go to the public for
comment mid-August.

MiHIN agreement with PointClickCare should
increase SNF ADT engagement from 230 SNFs to
over 400 by the end of 2023.

MiHIN receives hospital CCDAs from 95% of
hospitals and from their ambulatory providers,
now beginning to receive from practice units and
Provider Organizations (PO).

A sub-group of MiHIN Operations Advisory
Committee (MOAC), Hospital, and PO User Group
focused on data standards and development of
best practices for data sharing.

What you can do:

/// Michigan
v
Health IT Roadmap

Public comment on Medicaid Telemedicine policy closed 9/20/22; stay tuned for the

final policy

Open for public comment

MiHIN onboarding SNFs

Implementation,
continued vendor
engagement

Ongoing, bi-monthly
meetings

. Tracking progress: Improving onboarding and

Policy expected to be final by the
end of the public health
emergency, currently 10/13/22

Report out from MiHIN in
January 2023

MiHIN working on filtering,
reporting out November 2022

MDHHS will continue to engage
and participate

M&DHHS


https://www.michigan.gov/mdhhs/doing-business/providers/providers/medicaid/policyforms/proposed-medicaid-changes

Tracking progress: Modernize public health

Status
INITIATIVE: Modernize public health Lead _
_mm

5A-1: Immunizations, death notifications, ECRs MDHHS PHA / MiHIN
5A-2: Registries and analytics MDHHS / MiHIN D
5B-1: Enhance data services, workforce MDHHS PHA . D
5B-2: Improve data quality MiHIN
5C-1: Training and education MDHHS PHA .
5C-2: Modernize public health systems MDHHS PHA .
Legend: [ | Notstarted Early stage B Advanced stage Complete B Atrisk
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Tracking progress: Modernize public health

Inventory and Assessment of all MDHHS ,
PH data systems (over 300) Ongoing Concludes 10/30/2022

Review of MDHHS PH Enterprise

Implementation through CDC

Data Modernization Initiative 5-year PH data modernization plan Submitted to CDC grant

$81.7 m|II|on'ove‘r 5 years to implement Application due: 8/15/2022

data modernization, workforce, and In development .

. Funds awarded: November 2022
infrastructure enhancements

CDC Workforce and
Infrastructure Grant

What you can do:

« In November, look for opportunities to engage with the MDHHS Public Health

Michigan Administration around workforce enhancements and infrastructure investments
Health IT Roadmap ‘DH HS



@ Tracking progress: Social care data

INITIATIVE: Improving onboarding and technical Lead

6A-1: Charter a workgroup to develop standards for social care data =~ MDHHS .
6B-1: Advance social and health care data transfer MDHHS / MiHIN . .
6B-2: Support interoperability and integration MDHHS / MiHIN . .
6B-3: Leverage aggregate data opportunities for analytics MDHHS / MiHIN . .
Legend: | | Notstarted | Earlystage I Advanced stage Complete B Atrisk
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@ Tracking progress: Social care data

MDHHS has convened a 15-person task

. . force comprised of stakeholders with an Task Force has been selected, ,
Community Information . . . e , . Task Force will meet through June
Exchange (CIE) Task Force interest in CIE, with a focus on participation  first meeting to occur Q4 for 2023
8 by social service and community-based state FY22

organizations

The group is undergoing a
collective discovery process and
developing a charter to guide
their process

MiHIN is convening vendors in social care
MiHIN Social Care Data Hub data around a shared vision and Ongoing
commitment to interoperability

What you can do:

« Get updates on the CIE Task Force by signing up for MDHHS' Social Determinants of

/ Michigan Health Newsletter
/ Health IT Roadmap ‘DHHS



https://public.govdelivery.com/accounts/MIDHHS/signup/34138

3. Updates
Community Information Exchange
Task Force

Led by: MDHHS




3. Updates
Michigan HIMSS Fall Conference

Led by: Co-chairs




3. Discussion
MiHIN Board of Directors Election

Led by: Co-chairs

M&DHHS



5. Public Comment

M&DHHS
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