
1

Michigan Health Information 
Technology Commission
May 13, 2025

The Michigan Health Information Technology Commission is 

an advisory Commission to the Michigan Department of 

Health and Human Services and is subject to the Michigan 

open meetings act, 1976 PA 267, MCL 15.261 to 15.275
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Hybrid “Housekeeping” Guidelines

StantonT4@michigan.gov

Access

•This meeting is being recorded.

•For members calling into the meeting and unable to use web-based meeting features, an open comment period 
will be offered at the end of the meeting.

• If at any time you have accessibility or technical issues during the meeting, please contact 
StantonT4@michigan.gov. 

•Web cam video display is reserved for commissioners and presenters. 

Interacting

•The group chat will be monitored and utilized throughout the meeting. Any questions or comments raised in the 
group chat will be read aloud.

•Unless otherwise specified, all attendees (besides the presenter) will be muted during a presentation. This rule will 
reduce background noise or “feedback.”

•Please identify yourself by stating your name before you begin speaking. This will assist us in keeping accurate 
meeting minutes.

•Please be sure to mute yourself after you are done speaking, this will reduce feedback during the meeting.

Public Participation

•Except for the public comment period, public participants should remain muted unless invited to speak by the 
commission. 

•Per the Michigan Open Meetings Act, disclosing your identity in this meeting is not required.

•The public comment period will be accessible for multiple modalities at the end of the meeting.

•For those attending in person, please fill out a blue comment card and we will call on you during the public 
comment period.
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Agenda



Led by: HITC Chairs

1.Commission Businesses

A. Quorum
B. Welcome, Introductions, and Announcements
C. Approve Meeting Minutes



2. HIT Roadmap

a. HIT Roadmap Tracker Highlights
i. Identify Champions & Empower Leaders
ii. Enhance Health Data Utility
iii. Address Michigan's Digital Divide
iv. Adopt Standards for Social Care Data Fields

Led by: HITC Co-Chairs
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3. Open Discussion

 
Led by: HITC Chairs

A. Artificial Intelligence Presentation
B. Endorse: AI Task Force



Building a Roadmap for
Trustworthy AI and Health Systems

Dr. Jodyn Platt, PhD, MPH
Associate Professor of Learning Health Sciences, Medical School

Associate Professor of Health Management and Policy, School of Public Health



Overview 

What is TIERRA?

What is Artificial Intelligence (AI)?

Current AI Landscape 

AI Issues on the Horizon

Next Steps



What is TIERRA?
• Trust, Innovation, and Ethics Research 

for Responsible AI (TIERRA) 

• Conduct research, promote best 
practices, develop roadmaps and 
recommend policies regarding the 
responsible development and 
applications of artificial intelligence (AI) 
in healthcare settings

Research 



TIERRA Aims

Assess public trust in health institutions, health systems and healthcare providersAssess

Investigate how perceptions of AI affect trust in health institutions, health systems 
and healthcare providers and vice versaInvestigate

Monitor AI integration in healthcare delivery and evaluate whether AI improves 
clinical outcomes

Monitor and 
evaluate

Influence policies to advance system trust and help stakeholders make informed 
decisions about health AI and the future of health AI systems.Influence



What is Trust?

• Trust is the willingness to be vulnerable to another for a given set 
of tasks.

• Dimensions of Trust: Competency, Caring, Communication, 
Comfort, Consistency, Credibility

• Trustworthiness is inherent characteristics and design that make 
it reliable and dependable.



What is Artificial 
Intelligence (AI)?

Artificial intelligence uses 
large amounts of data to 
analyze patterns or trends 
and process information to 
make predictions, generate 
content, and/or automate 
processes.

AI  tools include smart technologies or 
devices (Siri or  Alexa), GPS navigation, 
ChatGPT or chatbots. It can be accessed 
on your phone or used in your care.



Predictive vs 
Generative AI

Predictive AI Generative AI

Uses statistical 
analysis and machine 

learning to analyze 
historical data and 

predicts future 
outcomes

Uses deep-learning 
models to create new 
text, images and other 

content based on 
learned patterns of 

existing data



AI Applications in Healthcare Settings
Predictive AI Generative AI

Clinical
Forecast patient health outcomes such 
as risk of developing diabetes or high 
blood pressure

Enhance medical images such as      
X-rays, MRI or CT scans

Administrative
Predict demand for medical supplies or 
optimize resource allocation such as 
hospital beds

Automate hospital billing or 
scheduling and generate emails or 
communications 

Population
Identify potential outbreaks of 
infectious diseases and monitor their 
spread

Simulate or model public health 
scenarios  such as the impact of 
disease intervention



AI Landscape 

Standards and 
Safeguards

Policies and 
Protections

Principals and 
Practices



Standards and Safeguards
Map

Understanding AI Contexts and Risks
• Have the potential risks, such as bias, safety, and privacy been 

identified?

• Are there diverse interdisciplinary teams involved in defining 
requirements that align with the organization’s mission and values?

Measure
Assessing and Quantifying Risks

• Are there valid, reliable metrics in place to assess AI performance and 
fairness?

• Are limitations documented to assess environmental and societal 
impacts?

Source: U.S. Department of Commerce: National Institute of 
Standards and Technology (2023)



Standards and Safeguards
Manage

Mitigating and Monitoring Risks
• What safeguards are in place to reduce risks?

• How are performance and safety being monitored during deployment?

Govern
Oversight and Accountability

• Are policies and roles defined to ensure accountability and 
compliance?

• Are governance structures regularly evaluated to reflect new risks and 
regulations? 

• Is there a process for continuous improvement and alignment with AI 
principles?

Source: U.S. Department of Commerce: National Institute of 
Standards and Technology (2023)



Policies and Protections

Health Insurance Portability and 
Accountability Act (HIPAA) Compliance

Health Data, Technology, and 
Interoperability Final Rule

Rule (HTI-1)

2025 OMB Memoranda 
“…this memorandum establishes new agency 
requirements and guidance for AI governance, 

innovation, and risk management, including 
through specific minimum risk management 
practices for uses of AI that impact the rights 

and safety of the public.”  – M-24-10

“…agencies must ensure that the AI systems 
they procure are fit for purpose and deliver 

consistent results that preserve public trust…” – 
M-25-22

Source: Office of Management and Budget (2025)



Policies and Protections
Biden Administration Trump Administration

Importance of building 
public trust in AI

Trust: Through transparency, 
safeguards, and ethics

Trust: Protect American 
innovation and freedom from 
perceived politicization

Acknowledgment that AI 
poses risks

Risk/Safety: Risks should 
not become regulatory 
barriers to innovation.

Risk/Safety: Risks should 
be managed and mitigated
through governance

Recognize that data is central to 
AI but differ in how it should be 

protected or accessed
Privacy: Focus on reducing 
barriers (including privacy-
related regulations) to 
innovation

Privacy: Focus on protecting 
individuals from misuse



Principles and Practices

Michigan Municipal League / U-M AI 
Handbook for Local Governments

Michigan Health and Hospital Association 
AI Task Force



Challenge of Workforce Accountability and 
Enforcement

Price WN, Gerke S, Cohen IG. Potential Liability for Physicians Using Artificial intelligence. JAMA. 2019 Nov 12;322(18):1765-6.



AI Landscape Summary 

• Principle-based frameworks 

• Large gaps in consumer protection, workforce accountability, 
transparency 

• Lack of federal guidance 
• State-based initiatives will be critical 



AI and Health Issues on the Horizon

Patients and Their Providers

Patients and Health Systems 

U.S. Healthcare System



AI and Health Issues Concerning Michigan Public

• A series of community deliberations (n = 159 
people) representing 30 Michigan counties.

• Concerned about the privacy and data 
security, equity and access, loss of human 
connection with or diminishing role of the 
provider.

• Individuals were hopeful that AI could improve 
the care they receive, advance research on 
rare or understudied diseases, and act as a 
second opinion. TIERRA AI Health Label Prototype



Patients were more comfortable with clinical rather than administrative 
applications of predictive models rather than administrative ones

Nong P and Adler-Milstein J. How Patients Distinguish Between Clinical and Administrative Predictive Models in Health Care. AJMC. 2024 Jan 8, 30(1): 31-37



Nong P, Platt J. Patients' Trust in Health Systems to Use Artificial Intelligence. JAMA Netw Open. 2025 Feb 3;8(2):e2460628. 

Public trust in health systems to use AI tools responsibly or not to 
harm patients is low



AI Digital 
Divide

When certain healthcare 
organizations or health 
systems can safely and 
effectively use AI while 
others cannot

Nong P, Adler-Milstein J, Apathy NC, Holmgren AJ, Everson J. Current use and evaluation of artificial 
intelligence and predictive models In US hospitals. Health Affairs. 2025;44(1):90-98



AI Digital 
Divide

Make existing population health 
disparities worse

Entrench inequalities in care 
delivery at the organizational level

Worsen gaps in access to high-
quality care for individual patients

Nong P, Maurer E, Dwivedi R. The urgency of centering safety-net organizations in AI governance. NPJ Digit Med. 
2025 Feb 21;8(1):117. 



Trustworthy 
Systems

Are we creating systems that 
deserve the trust of people and 
communities?

How can we better align policy 
with public expectations and 
values??



Ethical Issues and Challenges for Institutions

People

Open Ecosystem

Society/WorldOrganizations

Patients
Professionals
Populations



An Ethical Framework Has Multiple Stakeholders

Different 
values 

and 
ethical 
frames



Who's 
at the 

center? 

Clinicians

Patients

Public

Health IT/ 
developers

IndustryLaboratories

Public health

Research

Health 
Systems

Can we 
“center at the 
margins”? ...
Ford and Airhenbuha (2010)



Strains on Existing Ethical Frameworks
New practice paradigmOld practice paradigm

Collect data 

Intended purpose 
(research, QI, clinical care, public health)

+ administration, commercial development, +? 

Intended purpose 
(research, QI, clinical care, public health)

Policy

Collect data

What are the appropriate policies? Where do we need to innovate? Where do existing structures work? 



Principles Into Practice: 
Axes of Consideration 
• AI Lifecycle 

• Use Case

• Stakeholders/ impact 

• Ecological model

• Risk 



Summary
1. Artificial intelligence is a powerful innovation that has many benefits 

and risks.

2. AI has many potential and actual applications, but policies are poorly 
or loosely defined; requiring state-based initiatives.

3. Building an ethical framework is a key step in advancing trust and 
trustworthiness of AI and health systems.

4. The state of Michigan can lead in AI and health innovation as well as 
developing trustworthy AI and health systems.



Next Steps
• How do issues and potential 

solutions about AI relate to the 
Commission’s Six Pillars?

• What role does AI and evolving 
issues around AI play in the next 
HIT Roadmap?

• Who should be at the table? Are 
there stakeholders that still 
need to heard?



What’s Next for TIERRA
• Evaluating AI tools used in clinical settings.

• Trends and changes in public or patient perspectives regarding AI 
and health at the national and state level.

• Defining the landscape of AI use in health systems, not just what’s 
being marketed.

• Community education and policy development around health AI.



Thank You!

Have a question? 
mi-tierra@umich.edu

Visit website: 
https://medresearch.umich.edu/

mailto:mi-tierra@umich.edu


4. Public Comment

 
Led by: HITC Chairs



5. Adjourn

 
Led by: HITC Chairs
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