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CedarBridge Group Facilitators

Terry Bequette Dawn Bonder
Senior Consultant Managing Director
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o
Q;, Audio and Chat Controls

To respond verbally, open
the Participants window
and click the Raise Hand

option, and our

facilitators will unmute
ou.

N\

Invite Mute Me Raise Hand

Use the Chat to
engage with all
participants
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Connecting Your Phone Line

v Participants (2) v Participants (1)

. Ja.. (Host, me, participant ID: 128581) [A . I (Host, me, participant ID: 128581) &, [A]

15034091976 {
i Nl Press #, Enter your

Participant ID, Press #

Example: #128581#
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Participating In the Virtual Forum

A If you would like to respond verbally to a question:

o awlAas8 KFEyRéE Ay GKS LI N -re@.-k J
will call on you:; |

0 State your name / organization, and begin
speakingOR

0 Input your response in the chat

Ac2 SYLKLEaAl S a2YS2ySQa
OKI i 02E OADPSD dbbbé gK
said)

A Interactive polling will be used to collect and display
your Input In reakime
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A Message from the MDHHS Director

ROBERT GORDON, DIRECTOR

Robert Gordon serves as the director of the Michigan
Department of Health and Human Services, where he
oversees Medicai d progr ams,
Services, food assistance, public health and many

other statewide health and human services

programs.

I 4 002 7/ 205
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Coordinating During Crisis:
Health Information Technology for Emergency Services

Recap & Regional

Emergency Group
Services
Discussion Sessions

Report Out
and
Roundtable

Insights
from the
Discovery
Forum
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Vision for a Fiv¥ear Health IT Roadmap

JimVanderMey

Chief Innovation Officer, Open Systems Technology
Michigan Health Information Technology Commission
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Vision for a Fiv&'ear Health IT Roadmap: A Brief History

wGovernor Jennifer Granholm \ o200+ healthcare stakeholders%e

announces efforts to explore the convened

role of IT In healthcare

transformation and improving care ot KS &/ 2yRdzA G 0 2
outcomes

document is published

wl'he Michigan Department of
Community Health and
Department of Information

Technology are charged with

convening stakeholders to develop «Federal and state funding Is
secured to Implement plans

ka strategy / \ /

wl'he legislature establishes the
Health IT Commission
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Vision for a Fiv&'ear Health IT Roadmap:
Strategic Planning During a Global Pandemic

wlhe Health IT Commission adopts wlhe coronavirus pandemic causes engagement a&
a resolution to update the discovery for the Statewide Roadmap to be
G/ 2y RdzA G G2 [/ I NB€&¢ &aidN] reimagined for virtual spaces

wlhe Michigan Health Endowment w650+ healthcare, social service, community
Fund awards funding for the nonprofits, state and local agencies and consumer
development of an updated stakeholders are engaged.............. THANK YOU!

Statewide Health IT Roadmap

wVirtual forums, surveys, and interviews will inform

the planning process
\_ / \_ %
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Principles for Updating the Statewide Health IT Roadmap

Align Leverage Existing Investments

wBusiness strategies wldentify and add value to local efforts
wPriorities wMaximize benefit from existing tools

Shared Goals:

Data Availability,
Useabillity, Interoperability

Validate Input Inclusivity

wShare draft recommendations wCreate spaces for broad feedback
wSolicit public comment wConduct comprehensive environmental scan
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Connecting Virtually to Develop a FIYear Health IT Roadmap

Healthcare Stakeholders Virtual OutreaCh and
Engagement

Social Service Stakeholders Virtual Forums

Electronic Surveys
Government Agencies

Key Informant Interviews

Consumers/Advocates Parther Communications
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Roadmap Development Process

Learning from the past: Principles in the Conduit to Care report

Collaboration leads to achievable

Regionallevel efforts are critical e
9 and measurable initiatives

Data for clinical care processes

|

N
N Py

Privacy and security are paramoun

Considering needs and gaps: What is working, what Is missing?

Technology needs and gaps Policy needs and gaps Business needs and gaps

<
W

| Collaborating on solutions: Roadmap development

|dentifying Information sources for ldentifying needed technology ldentifying policies and programs to
care/program/business needs system functionality drive data availability and useability
|

4

62Y2NNR g QA

Information needs and gaps

Leveraging existing investments

|l RRNBaaay3 OKIftSy3aSay w2

Prioritize

Address disparities Investments

Focus on
Quadruple Aim

Create value

Maximize
partnerships

Ensure stable
funding

Create governance
mechanisms
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Strategic Alignment

Stakeholder Input

ACedarBridge
engagement

AAssociation outreach
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Local Planning
Efforts

AOrganizational
strategies

AAltarum: Behavioral
Health and PHI tools and
research

AMPHI: Health IT series
AEtc.

S-Year
Health IT
Roadmap




Recap and Insights from the
Discovery Forum

L
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Recap of Discovery Forum:
Coordinating During Crisis
September 16th, 2020 LN hoalth 1T

hospitals, and
other sectors

ldentified key
ISSsues and
opportunities
related to EMS and
health IT

Facilitated dialogue
with interactive

polls on EMS tools,
Investments, and
access to
Information

CEDARBRIDGE Coordinating During Crisis; EMS Considerations
GROUP
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Theme #X Top Priority: Better Coordination Between Emergency Medical
Services, Hospitals, and Emergency Departments

A Need for accurate and timely access to medical
iInformation at the time of an emergency

"' ’ @ A Need for better coordination with mental health and

substance use disorder providers

Jw dream t hat some day 1 n t he
provided electronically to EMS agencies via linked IT systems that
communicate based on patient identifiers....there are significant
hurdl es regarding sharing

Comment from participant in prior forum

CEDARBRIDGEROUP

© Copyright 209 CedarBridge Group, LLC. All Rights Reserved. Do not reproduce without permission.



Theme #2; A Digital Divide Is Impacting Rural EMS Providers

A Connectivity to external information sources during
emergency response Is a significant iIssue In rural areas
due to the lack of reliable internet connectivity and
cellular service

A Access to patient information is an issue across
Michigan, but more pronounced in rural areas

A Many urban EMS responders are dispatched by
hospitals with access to the hospital EHR

A Some regional EMS provider systems retain patien
iInformation to be available on a subsequent
response

CEDARBRIDGEROUP

© Copyright 209 CedarBridge Group, LLC. All Rights Reserved. Do not reproduce without permission.




Theme #3; Prioritize Connectivity to Leverage EXisting Investments

Most ruratbased respondents expressed a i
frustration with not being able to connect to
their technical solutions

0 Investments are needed to expand
broadband and cellular network services

0 Need to connect/report to Ml Emergency
Medical Services Information System {Mi
EMSIS)

A Undekrutilization of the Hospital Hub
system?
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MICHIGAN LIFE SUPPORT AGENCIES

March 1, 2017

Coordinating During Crisis:
Emergency Services

Regional
Considerations
and Opportunities
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Connectivity is Crucial

?, Internet Service with Speeds of at Least

CONNECTED

NATION 10 Mbps Download/1 Mbps Upload

Michigan

Lack of connectivity impacts

A Response where to go; ETA; vital
iInformation

A Access to patient information

A Care coordination

Lack of connectivity hinders additional
iInvestments and the ability to realize the
full benefits of current investments

Lack of connectivity contributes to
disparities in health care outcomes
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