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Audio and Chat Controls

Use the Chat to 
engage with all 

participants

To respond verbally, open 
the Participants window 
and click the Raise Hand

option, and our 
facilitators will unmute 

you.
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Connecting your Phone Line
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Press #, Enter your 
Participant ID, Press #

Example: #128581#



CEDARBRIDGEGROUP

© Copyright 2020 CedarBridge Group, LLC. All Rights Reserved. Do not reproduce without permission.

Participating in the Virtual Forum

Å If you would like to respond verbally to a question:

o άwŀƛǎŜ ƘŀƴŘέ ƛƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘ ōƻȄ ŀƴŘ ŦŀŎƛƭƛǘŀǘƻǊ 
will call on you;

o State your name / organization, and begin 
speaking; OR

o Input your response in the chat

Å¢ƻ ŜƳǇƘŀǎƛȊŜ ǎƻƳŜƻƴŜΩǎ ǇƻƛƴǘΣ ȅƻǳ Ƴŀȅ άǎǘŀŎƪέ ƛƴ ǘƘŜ 
ŎƘŀǘ ōƻȄ όƛΦŜΦ άҌҌҌέ ǿƘŜƴ ȅƻǳ ŀƎǊŜŜ ǿƛǘƘ ǿƘŀǘ ƛǎ ōŜƛƴƎ 
said)

Å Interactive polling will be used to collect and display 
your input in real-time
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Quick Poll
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ROBERT GORDON, DIRECTOR

Robert Gordon serves as the director of the Michigan 

Department of Health and Human Services, where he 

oversees Medicaid programs, Childrenõs Protective 

Services, food assistance, public health and many 

other statewide health and human services 

programs. 

A Message from the MDHHS Director
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Reflections on Health IT During a Global Pandemic: 
Health Information Technology for Public Health

Recap & 
Insights 
from the 

Discovery 
Forum

Regional 
Public 
Health 

Discussion

Small 
Group 
ñBreakoutò 
Sessions

Report Out 
and 

Roundtable
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Vision for a Five-Year Health IT Roadmap

Pat Rinvelt
Executive Director, National Network of Depression Centers

Michigan Health Information Technology Commission
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Vision for a Five-Year Health IT Roadmap: A Brief History

2005

ωGovernor Jennifer Granholm 
announces efforts to explore the 
role of IT in healthcare 
transformation and improving care 
outcomes

ωThe Michigan Department of 
Community Health and 
Department of Information 
Technology are charged with 
convening stakeholders to develop 
a strategy

2006

ω200+ healthcare stakeholders are 
convened

ω¢ƘŜ ά/ƻƴŘǳƛǘ ǘƻ /ŀǊŜέ ǎǘǊŀǘŜƎȅ 
document is published

ωThe legislature establishes the 
Health IT Commission

ωFederal and state funding is 
secured to implement plans
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Vision for a Five-Year Health IT Roadmap: 
Strategic Planning During a Global Pandemic

2019

ωThe Health IT Commission adopts 
a resolution to update the 
ά/ƻƴŘǳƛǘ ǘƻ /ŀǊŜέ ǎǘǊŀǘŜƎȅ

ωThe Michigan Health Endowment 
Fund awards funding for the 
development of an updated 
Statewide Health IT Roadmap

2020

ωThe coronavirus pandemic causes engagement and 
discovery for the Statewide Roadmap to be 
reimagined for virtual spaces

ω650+ healthcare, social service, community 
nonprofits, state and local agencies and consumer 
stakeholders are engaged..............THANK YOU!

ωVirtual forums, surveys, and interviews will inform 
the planning process
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Principles for Updating the Statewide Health IT Roadmap

Align

ωBusiness strategies

ωPriorities

Leverage Existing Investments

ωIdentify and add value to local efforts

ωMaximize benefit from existing tools

Validate Input

ωShare draft recommendations

ωSolicit public comment

Inclusivity

ωCreate spaces for broad feedback

ωConduct comprehensive environmental scan

Shared Goal: 
Interoperability
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Connecting Virtually to Develop a Five-Year Health IT Roadmap

Healthcare Stakeholders

Social Service Stakeholders

Government Agencies

Consumers/Advocates

Virtual Outreach and 
Engagement

Virtual Forums

Electronic Surveys

Phone Interviews

Partner Communication Tools

Social Media
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Roadmap Development Process 

!ŘŘǊŜǎǎƛƴƎ ǘƻƳƻǊǊƻǿΩǎ ŎƘŀƭƭŜƴƎŜǎΥ wƻŀŘƳŀǇ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ

Strategies to reduce 
disparities

Prioritization of digital and 
IT tools

Address the Quadruple Aim Create value
Maximize the impact of 

public-private partnerships
Identify and integrate 
funding mechanisms

Amplify the role of 
governance to promote 

interoperability

Collaborating on shared solutions: Roadmap development

What tools are in use today?
What are the opportunities to improve the delivery 

of care?

In what ways can social determinants of health, 
racial inequities and health disparities be 

addressed?
How can we achieve greater interoperability?

/ƻƴǎƛŘŜǊƛƴƎ ǘƻŘŀȅΩǎ ƴŜŜŘǎΥ ²Ƙŀǘ ŀǊŜ ȅƻǳǊ ŜȄǇŜǊƛŜƴŎŜǎΚ

In your workplace In your personal life With your friends, family and in your community With the coronavirus pandemic

Learning from the past: Principles in the Conduit to Care report

Privacy and security are paramount Data for clinical care processes Regional-level efforts are critical
Collaboration leads to achievable and measurable 

initiatives
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Stakeholder Input

ÅCedarBridge 
engagement

ÅAssociation outreach

Local Planning 
Efforts

ÅOrganizational 
strategies

ÅAltarum: Behavioral 
Health and PHI tools and 
research

ÅMPHI: Health IT series

ÅEtc.

5-Year 
Health IT 
Roadmap

Strategic Alignment
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Recap and Insights from the 
Discovery Forum
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Facilitated 
dialogue with 

interactive polls 
on COVID-19 

response topics

Identified key 
issues and 

opportunities 
related to public 

health and 
health IT

49 attendees 
from public 

health, health IT, 
hospitals, and 
other sectors

Recap of the Public 
Health Discovery Forum

September 15th, 2020
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Theme #1 ςState Data Sharing for COVID-19 Response and Tracking

Å On a scale of 1 -рΣ ǘƘŜ ǎǘŀǘŜΩǎ Řŀǘŀ ǎƘŀǊƛƴƎ ŦƻǊ 
COVID-19 response was rated a 3

Å The state has done a decent job, but some 
improvements are needed:

o Michigan Disease Surveillance System (MDSS) could 
be more stable; downtime impacts contact tracing

o TraceForce needs streamlining; could benefit from 
ǊŜƎƛƻƴŀƭ άƘŜŀǘƳŀǇέ ƻŦ ǇƻǎƛǘƛǾŜ ǊŜǎǳƭǘǎ

o Reportable lab system data may not be included in 
MiHIN reports; need integrated data reports

o Improve state communications and coordination; 
ŀŎǘ ŀǎ ŀ άŎƻƳƳŀƴŘ ŎŜƴǘŜǊέΣ ƛƴŎƭǳŘƛƴƎ ŦƻǊ ƭŀōƻǊŀǘƻǊȅ 
testing (supplies, reagents, capacity, etc.)
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Theme #2 ςHealth IT Investments During the Pandemic

A large majority of respondents indicated the 
pandemic has not made it a priority for them to 
invest in new health IT systems  

o COVID-мф ŎŀǳǎŜŘ ƳŀƧƻǊ Ƙƛǘ ǘƻ ƻǊƎŀƴƛȊŀǘƛƻƴǎΩ 
revenue

o Organizations were required to make better 
use of existing tools, like telehealth

o Some local public health need extensive new 
investments in health IT due to historical 
underinvestment; however, they have largely 
depended on state systems (e.g., MDSS, MCIR)
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Theme #3 ςCommunity Partnerships and Information Sharing

Å со҈ ǊŜǎǇƻƴŘŜŘ άǎƻƳŜǿƘŀǘέ ǘƻ ŦŜŜƭƛƴƎ ƭƛƪŜ ǘƘŜȅ ƘŀŘ 
partnerships and information sharing protocols 
necessary for efficient COVID-19 response:

o Desire to make better use of MiHIN data for COVID-
19 tracking and receiving targeted regional 
information

o Public-private partnerships have been critical; need 
facilitation of more transparent resource 
coordination

Å 5ŜǎƛǊŜ ŦƻǊ άwŜƎƛƻƴŀƭ /ƻƳƳŀƴŘ /ŜƴǘŜǊǎέ

o Need to understand capacity and constraints in 
various organizations; better coordinate resources

o Better distribution of supplies, routing of patients to 
testing tents, results reporting, etc.
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Theme #4 ςSystems for Responding to Outbreaks

Å aƻǎǘ ƛƴŘƛŎŀǘŜŘ άǳƴǎǳǊŜέ ƻǊ άƴƻέ ǊŜƎŀǊŘƛƴƎ ǊŜŎŜƛǾƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ 
necessary to help manage or prevent future COVID-19 outbreaks

Å Local public health uses TraceForce and Outbreak Management 
System, which feed into the Michigan Disease Surveillance System, 
to coordinate with providers 

Å A number of different systems are needed to effectively manage a 
COVID-19 outbreak: case management, medical management, and 
proximity tracing systems

Å Organizations report vaccine administration to the Michigan Care 
Improvement Registry through web entry/upload or utilize HL7 
messaging through a health information exchange


