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o
Q;, Audio and Chat Controls

To respond verbally, open
the Participants window
and click the Raise Hand

option, and our

facilitators will unmute
ou.

N\

Invite Mute Me Raise Hand

Use the Chat to
engage with all
participants
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Connecting your Phone Line

v Participants (2) v Participants (1)

. Ja.. (Host, me, participant ID: 128581) [A . I (Host, me, participant ID: 128581) &, [A]

15034091976 {
i Nl Press #, Enter your

Participant ID, Press #

Example: #128581#
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Participating In the Virtual Forum

A If you would like to respond verbally to a question:

o awlAas8 KFEyRéE Ay GKS LI N -re@.-k J
will call on you:; |

0 State your name / organization, and begin
speakingOR

0 Input your response in the chat

Ac2 SYLKLEaAl S a2YS2ySQa
OKI i 02E OADPSD dbbbé gK
said)

A Interactive polling will be used to collect and display
your Input In reakime
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"
North Region

Bay Region

West Region

fMetro Region

Mid Region

Quick Poll
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A Message from the MDHHS Director

ROBERT GORDON, DIRECTOR

Robert Gordon serves as the director of the Michigan
Department of Health and Human Services, where he
oversees Medicai d progr ams,
Services, food assistance, public health and many

other statewide health and human services

programs.

I 4 002 7/ 205
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Reflections on Health IT During a Global Pandemic:
Health Information Technology for Public Health

Recap & Regional

Insights Public Group Report Out
from the Health and

Discovery Roundtable

Discussion Sessions
Forum
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Vision for a Fiv&ear Health IT Roadmap

PatRinvelt
Executive Director, National Network of Depression Centers

Michigan Health Information Technology Commission
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Vision for a Fiv&'ear Health IT Roadmap: A Brief History

wGovernor Jennifer Granholm \ o200+ healthcare stakeholders%e

announces efforts to explore the convened

role of IT In healthcare

transformation and improving care ot KS &/ 2yRdzA G 0 2
outcomes

document is published

wl'he Michigan Department of
Community Health and
Department of Information

Technology are charged with

convening stakeholders to develop «Federal and state funding Is
secured to Implement plans

ka strategy / \ /

wl'he legislature establishes the
Health IT Commission
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Vision for a Fiv&'ear Health IT Roadmap:
Strategic Planning During a Global Pandemic

wlhe Health IT Commission adopts wlhe coronavirus pandemic causes engagement a&
a resolution to update the discovery for the Statewide Roadmap to be
G/ 2y RdzA G G2 [/ I NB€&¢ &aidN] reimagined for virtual spaces

wlhe Michigan Health Endowment w650+ healthcare, social service, community
Fund awards funding for the nonprofits, state and local agencies and consumer
development of an updated stakeholders are engaged.............. THANK YOU!

Statewide Health IT Roadmap

wVirtual forums, surveys, and interviews will inform

the planning process
\_ / \_ %
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Principles for Updating the Statewide Health IT Roadmap

Align Leverage EXisting Investments

vBusiness strategies uldentify and add value to local efforts
cPriorities cMaximize benefit from existing tools@
®e®
Shared Goal: Taw

‘ Interoperabllity Jil_

Validate Input Inclusivity

oShare draft recommendations oCreate spaces for broad feedback
cHolicit public comment cConduct comprehensive environmental sce
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Connecting Virtually to Develop a FIYear Health IT Roadmap

Healthcare Stakeholders Virtual OutreaCh and
Engagement

Social Service Stakeholders Virtual Forums
Electronic Surveys
Government Agencies Phone Interviews

Parther Communication Tools

Consumers/Advocates Soclal Media
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Roadmap Development Process

Learning from the past: Principles in the Conduit to Care report

|4

Collaboration leads to achievable and measurable

Privacy and security are paramount Data for clinical care processes Regionallevel efforts are critical T

| | 2V AARSNAYI G2RF2Qa ySSRAY 2 KI

In your workplace In your personal life With your friends, family and in your community With the coronavirus pandemic

| |
W

| Collaborating on shared solutions: Roadmap development

In what ways can social determinants of health,
racial inequities and health disparities be How can we achieve greater interoperability?
addressed?

What are the opportunities to improve the delivery

- 2
What tools are in use today" of care?

y

|l RRNBaaAy3d U02Y2NNRPgQa OKIffSyasay w?2

Amplify the role of
governance to promote
interoperability

Strategies to reduce Prioritization of digital and
disparities IT tools

Maximize the impact of |ldentify and integrate

AChIfEES s QUEEIUZIE /Ay Clrgsl velluz public-private partnerships funding mechanisms
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Strategic Alignment

Stakeholder Input

ACedarBridge
engagement

AAssociation outreach
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Local Planning
Efforts

AOrganizational
strategies

AAltarum: Behavioral
Health and PHI tools and
research

AMPHI: Health IT series
AEtc.

S-Year
Health IT
Roadmap




Recap and Insights from the
Discovery Forum

L
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Recap of the Public
Health Discovery Forum

49 attendees
from public
September 15th, 2020 nealth a1
hospitals, and
other sectors

ldentified key
Issues and
opportunities
related to public
health and

Facilitated health IT

dialogue with
Interactive polls
on COVID-19

| response topics
10

CEDARBRIDGE
GROUP

© Copyright 2@0 CedarBridge Group, LLC. All Rights Reserved. Do not reproduce without permission.



Theme #X¢ State Data Sharing for COMI® Response and Tracking

o4

A Onascaleofips GKS adl GdSQa RI U
COVIBL9 response was rated a 3

A The state has done a decent job, but some
Improvements are needed:

0 Michigan Disease Surveillance System (MDSS) could
be more stable; downtime impacts contact tracing

0 TraceForce needs streamlmmg could benefit from
NEIA2Y I aKSIFUOYFLXE 27F LI2a

0 Reportable lab system data may not be included In
MIHIN reports; need integrated data reports

o Improve state communications and coordination;
FOU0 Fa | aO2YYl YR OSYUSNE
testing (supplies, reagents, capacity, etc.)
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Theme #2; Health IT Investments During the Pandemic

A large majority of respondents indicated the
pandemic hasot made it a priority for them to
iInvest In new health IT systems

o COViemep OF dzaSR YIF 22N KAdG (.2
revenue

)

o0 Organizations were required to make better ¢
use of existing tools, like telehealth

0 Some local public health need extensive new
iInvestments in health IT due to historical
underinvestment; however, they have largely
depended on state systems (e.g., MDSS, MCIR)
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Theme #3; Community Partnerships and Information Sharing

Acor NBaAaLR2YRSR daz2YSéKIFIaég G2 FSStAy3a ftA1S 0K
partnerships and information sharing protocols
necessary for efficient COVID response:

0 Desire to make better use of MiHIN data for COVID &/
19 tracking and receiving targeted regional '
Information

o0 Publicprivate partnerships have been critical; need
facilitation of more transparent resource
coordination

AS5SaANE F2NJ awS3IAazylft |/

0 Need to understand capacity and constraints in
various organizations; better coordinate resources

0 Better distribution of supplies, routing of patients to
testing tents, results reporting, etc.
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Theme #4; Systems for Responding to Outbreaks

A az2zald AYRAOFUGUSR ddzyadzZNB¢ 2N dy2¢ NBIIFNRAYI N
necessary to help manage or prevent future CORMutbreaks

A Local public health uses TraceForce and Outbreak Management

System, which feed into the Michigan Disease Survelllance System,
to coordinate with providers

A A number of different systems are needed to effectively manage a

COVIE19 outbreak case management, medical management, and
proximity tracing systems

A Organizations report vaccine administration to the Michigan Care
Improvement Registry through web entry/upload or utilize HL7
messaging through a health information exchange
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