
Commission on Services to the Aging (CSA) Meeting 
MDHHS-Health and Aging Services Administration
Bureau of Aging, Community Living, and Supports

Friday, January 21, 2022 

MINUTES 

CALL TO ORDER 
The meeting of the Commission on Services to the Aging was called to order at 9:03 
a.m. by Commission Chair Schlueter.

PLEDGE OF ALLEGIANCE 

ROLL CALL 
The commission roll call was taken, and a quorum was present. 

COMMISSION MEMBERS PRESENT 
Mark Bomberg, William Bupp, Georgia Crawford-Cambell, Nancy Duncan, Walid 
Gammouh, Marshall Greenhut, Guillermo Lopez, Tene Milton-Ramsey, Joy Murphy, 
Michael Pohnl, Bob Schlueter, Dennis Smith, and Kristie Zamora 

COMMISSIONERS EXCUSED 
Sue Franklin and Shirley Tuggle 

STAFF PRESENT 
Scott Wamsley, Amy Hall, Sophia Hines, Kayla Smith, and Kelly Cooper 

APPROVAL OF AGENDA 
Commission Chair Schlueter requested a motion to approve the CSA agenda. 

A motion was made by Commissioner Duncan and Commissioner Bomberg seconded 
the motion. The agenda was approved by voice vote. 

APPROVAL OF CSA MEETING MINUTES 
Commission Chair Schlueter requested a motion to approve the November 19, 2021, 
CSA meeting minutes. 

A motion was made by Commissioner Duncan and Commissioner Pohnl seconded the 
motion. The minutes were approved by voice vote. 

COMMISSION CHAIR OPENING REMARKS 
Commission Chair Schlueter welcomed all to the meeting offering thanks for the hard 
work and commitment to older adults in Michigan.  

He also offered the following comments: 

• Announced that former Commission on Services to the Aging member, Dr. Peter
Lichtenberg, was named as the President of the Gerontological Society of



America. Dr. Lichtenberg has been a leader in the aging network in Michigan for 
many years as a member of the CSA and is a recognized expert nationally 
through his research at Wayne State University’s Institute of Gerontology. 
Commissioner Schlueter and other commissioners have worked with Dr. 
Lichtenberg for many years and indicated that he has always been a passionate 
advocate for aging adults in Michigan and the appointment is well-deserved. He 
will do great work in this role. 

• He thanked Scott Wamsley for his work with the CSA Advocacy Committee to
discuss ways the CSA can be responsive to advocacy efforts while still
maintaining Open Meetings Act requirements.

PUBLIC COMMENTS RELATED TO HASA PROGRAMS, SERVICES, POLICIES, OR 
ISSUES IMPACTING OLDER AND VULNERABLE ADULTS 

• Commissioner Zamora thanked the staff at Aging, Community Living, and
Supports (ACLS) Bureau for facilitating the meeting as a Teams meeting in
addition to the in-person requirement for commissioners. This allows for
interested parties to listen to the CSA meetings in a virtual setting and is a great
opportunity for those who want to stay current with the work of the commission
but may be unable to attend in person for various reasons. This also allows for
State Advisory Council members to stay more closely connected to the
commission.

STATE ADVISORY COUNCIL ON AGING (SAC) UPDATE  
Commissioner Kristie Zamora, SAC Chairperson gave the following updates: 

• She reminded commissioners that the 2021-22 SAC report topic was “Aging in
Place”.

• The report is currently in the hands of the writing team. They have been making
edits and will send the draft report to SAC members for review and feedback.
She commended SAC members for their hard work and diligence on this report,
especially in this new virtual setting. They have met the challenges and are
forging ahead with great work.

• The goal is to get the report to CSA for approval at the joint CSA/SAC meeting in
April 2022.

• She let the CSA know that Commissioner Pohnl will be taking over as the SAC
Chair and they are working together to transition him into this role as the SAC
report is finalized and work on the new report begins.

• The SAC leadership team has been working on the structure of the next report
and organizing workgroups. She provided a memo (attached to these minutes) to
commissioners regarding the SAC report charge and asked them to think of
topics for the next report. The topic should be something practical and
purposeful. She would like to discuss this at the next meeting and finalize a topic
for the next report.

• She indicated the SAC has openings for volunteers in the following AAA
Regions: Region 1C (2 openings), Region 3B, Region 4, Region 6, and Region 7.
She asked commissioners to be thinking of anyone they know who would be a
good fit for the CSA and let them know there are openings. They will also be
reaching out to AAA directors.
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• Acknowledged and thanked Advocacy Committee members - Commissioners
Bomberg, Crawford-Cambell, Lopez, and Murphy. Also in attendance at the
advocacy meetings are Chair Schlueter and Adam Burck, SAC member liaison.

• The Committee has been working on two major issues, both of which will be
discussed later in the CSA Agenda as proposed action items: FY23 budget
recommendations to Governor Whitmer, and a letter of support of the Better
Care Better Jobs Act. The Committee has been researching a federal bill
introduced by Congresswoman Dingell called the Better Care Better Jobs Act. If
enacted, the bill would provide additional federal resources to strengthen home
and community-based services (HCBS) for seniors, specifically in Medicaid
programs. It would also provide the following: enhanced Medicaid funding for
services, planning grants to states to strengthen access to HCBS and the direct
care workforce, and funding for innovative models for direct care workers
(DCW). As a reminder, Congresswoman Dingell attended the Advocacy
Committee meeting in December 2021 to talk about the bill.

• The Committee has been discussing ways they can be more nimble in their
advocacy response to time-sensitive issues that arise and may need action
outside of the regularly scheduled CSA meetings. The advice they have been
given at this time is that the CSA can only act as one voice on these advocacy
issues and can only act on issues upon approval of the full CSA in an open
meeting. They will continue to work as proactively as possible on emergent
issues in order to present action items to the CSA for approval in a timely
manner.

• The Committee continues to try to follow up with the Michigan Department of
Health and Human Services (MDHSS) regarding prior DCW discussions and
recommendations from the CSA. The committee is awaiting to hear feedback on
whether the department agrees with the recommendations and if there can be
some collaboration on a plan of action to pursue these goals.

• Additional discussion ensued with commissioners encouraging one another to
reach out to any organizations and local legislators individually in support of the
CSA Advocacy efforts once those efforts have been approved by CSA.

AGING, COMMUNITY LIVING, AND SUPPORTS (ACLS) BUREAU DIRECTOR 
REPORT 
ACLS Bureau Director, Scott Wamsley, shared the following with the group: 

• The bureau is continuing their focus on the “unwinding” of the public health
emergency. This is not to say the emergency is over yet, but they are looking at
flexibilities that were put in place during the emergency for those who were
involved in programs for which they may not have originally been eligible. They
are working on redetermining eligibility factors to see what programs can
continue for individuals, and what programs an individual can transition into to be
sure there is not a break in necessary services. They have established
workgroups to be sure systems are in place prior to the conclusion of the public
health emergency.
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• The ACLS Bureau’s Long-Term Care Policy Division is actively working with
facilities to increase awareness of vaccination requirements and to provide
information and resources in support of the vaccination mandates.

• The bureau has been active in the discussions surrounding the direct care
workforce. The DCW Advisory Committee continues their work on DCW
competencies, training, and certifications. Representatives of the advisory
committee will be meeting with Director Hertel to talk about these issues and
some proposed solutions.

• The bureau was happy that the Legislature and Governor approved the
requested state match funds for American Rescue Plan Act of 2021 (ARPA), as
that was a requirement for use of the funds. Those funds will be distributed to the
network shortly, after putting some additional accounting measures in place in
order to track these new funds.

• The bureau is currently seeking additional guidance from Administration for
Community Living (ACL) to see if there are requirements for use of the funds.
Staff have been gathering suggestions from Area Agencies on Aging (AAAs) and
service providers. Some requests have been capital improvements such as
equipment for congregate meal sites, vehicles for transporting people to and from
senior centers, additional health safety barriers for facilities, assistive equipment
for those with safety equipment needs (grab-bars, rails, lift chairs, etc.). Other
requests may include repair of facilities, technology upgrades/needs, or facility
modifications, etc.

• Staff are busy establishing the approval criteria for AAA Multi-Year Plans and
Annual Implementation Plans which will be presented to the CSA by the March
2022 meeting for review and approval for FY23-25. These approval criteria will
be a guide for the AAAs to build into their plans. Those MYP/AIP plans will be
presented to the CSA in August and September. Staff are also working on
building the assessments for the AAAs. The last two years have been virtual
assessments, and decisions are being made if current assessments will be
virtual as well or a hybrid approach.

• Staff Announcements: Jen Hunt will be the new Manager of the Technical
Assistance and Quality Improvement Section, filling the position vacated by
Steve Betterly who retired in December. Brenda Ross will be a Department
Analyst in the Operations and Aging Network Division. Chidi Nwosu will be a new
Financial Analyst in the Financial Quality and Grant Support Section.

Further discussion ensued with a question-and-answer session. 

BUSINESS ITEMS 
a. Request for Approval for FY22 Senior Center Wellness Program Grants

Kayla Smith, Health Promotion and Wellness Coordinator, provided an overview
stating the request is to approve $90,000 of the Senior Center Wellness Program
grant awarded to HASA in the amount of $150,000 to the identified grantees.
Additional requests for the remainder of the grant ($60,000) will be presented to the
commission for approval once those grantees are identified. The grant period for
these awards is February 1, 2022, through September 30, 2022.
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The purpose of the Senior Center Wellness Program grant is to award funding to 
senior citizen centers under the criteria set by the Michigan Legislature under 
section 1963 of Public Act 87 of 2021. 

A motion was made by Commissioner Bupp to approve the request. Commissioner 
Smith seconded the motion. Additional discussion followed and the motion was 
approved by roll call vote 13-0-0. 

b. Request for Approval of FY22 LGBTQ Older Adult Culturally Relevant Training
Sophia Hines, Health Promotion and Active Aging Section Manager, provided an
overview stating the request is to award General Funds for the Lesbian, Gay,
Bisexual, Transgender, and Queer (LGBTQ) Older Adult Culturally Relevant
Training. The grant period for this award to the grantees listed is February 1, 2022,
through June 30, 2022.

The purpose of this contract is to provide cultural competency training to promote 
understanding of the issues, needs, and culture of LGBTQ older adults. This 
program will offer at least three virtual training modules for all 16 Area Agencies on 
Aging (AAAs). Trainings may be extended to service providers of the AAAs also. 
Continuing Education Units will be available for training participants. 

A motion was made by Commissioner Pohnl to approve the request. Commissioner 
Greenhut seconded the motion. Additional discussion followed and the motion was 
approved by roll call vote 12-0-0. 

c. Request for Approval of FY21 Unobligated COVID-19 Immunization Support
Grant Funding Allocations
Scott Wamsley, ACLS Bureau Director, provided an overview stating the request is
to approve the reallocation of $36,000 of the $115,000 unobligated balance of the
COVID-19 Immunization Support Grant Funding to the AAAs identified for the period
covering February 10, 2022, through September 30, 2022.

At the February 19, 2021, commission meeting, the ACLS Bureau received 
commission approval to award federal funds from this grant to the AAAs to support 
COVID-19 immunization efforts. At the August 20, 2021, commission meeting the 
commission also approved taking balances of each grant at the end of FY21 and 
establishing new agreements for FY22. Of the $3.0 million received, there is still an 
unobligated balance of $115,000. 

A motion was made by Commissioner Duncan approve the request. Commissioner 
Pohnl seconded the motion. Additional discussion followed and the motion was 
approved by roll call vote 13-0-0. 

CSA Meeting Minutes - January 21, 2022 
Page 5



d. Request for Approval to Support Better Care Better Jobs Act (Draft Letter of
Support)
Commissioner Nancy Duncan, CSA Advocacy Committee Chair, provided some
additional information on the Better Care Better Jobs Act. The goal of the bill is to
strengthen and expand Medicaid Home and Community Based Services (HCBS)
while continuing to support the direct care workforce.

The CSA Advocacy Committee is seeking commission approval to take a position in 
support of the Better Care Better Jobs Act and to send a letter of support (attached 
to these minutes) on behalf of the commission. The committee also seeks approval 
for additional advocacy efforts related to the content.  

A motion was made by Commissioner Bomberg to approve the request. 
Commissioner Zamora seconded the motion. Additional discussion followed and the 
motion was approved unanimously by voice vote. 

Upon approval, the CSA Advocacy Committee encouraged CSA/SAC members to 
share the letter of support with any and all interested partners/organizations.  

e. Request for Approval to Support FY23 Budget Recommendations as outlined
in Draft Letter to Governor Whitmer
Commissioner Nancy Duncan, CSA Advocacy Committee Chair, provided a draft
letter (attached to these minutes) to send to Governor Whitmer with
recommendations for her FY23 Executive Budget Recommendations. The letter
includes specific ways in which the direct care workforce can be strengthened, and
what funding would be necessary for these efforts/recommendations.

A motion was made by Commissioner Gammouh to approve the request. 
Commissioner Milton-Ramsey seconded the motion. Additional discussion followed 
and the motion was approved unanimously by voice vote 

FINANCIAL UPDATES 
Scott Wamsley, ACLS Bureau Director, provided two handouts. One was related to 
expenditures and the other was a fundable services matrix. He provided additional 
information on both documents explaining what the figures and documents represent. 
He explained that the fundable services are services approved by the commission. The 
expenditures document represents the actual expenditures in those areas through 
September 30, 2021, for Fiscal Year 2021. 

Further discussion ensued with a question-and-answer session. 

INFORMATIONAL ITEMS 
a. Addressing the DCW Shortage: A Collaborative State Leadership Approach

Dr. Clare Luz, PhD, provided a presentation to the commission related to efforts to
strengthen and expand the direct care workforce in Michigan.
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Brief Bio for Dr. Luz: Associate Professor at the Michigan State University College of 
Osteopathic Medicine; Founding Director of both MSU AgeAlive and IMPART 
Alliance; and Co-Chair of both the Statewide Michigan Advisory Coalition and the 
MDHHS Direct Care Workforce Advisory Committee. She is a gerontologist whose 
research focuses on quality of life for vulnerable older adults and long-term care 
health services, particularly the direct care workforce shortage and the intersection 
of aging, health, and the arts. AgeAlive is dedicated to elevating aging-related 
research, teaching, and outreach in partnership with community to promote 
wellbeing for all people of all ages and abilities. IMPART Alliance is an organization 
dedicated to helping Michigan build an infrastructure that expands and supports 
direct care workers.  

Her presentation highlighted the work in Michigan related to strengthening the direct 
care workforce and reducing the urgent direct care workforce shortage. A fact sheet 
related to highlights of the presentation is attached to these minutes. 

She emphasized that the time is perfect right now for statewide collaboration in 
addressing the direct care workforce shortage. The pandemic has really brought 
these issues to the forefront, and the people dedicated to these issues are working 
harder than ever to move forward in impactful ways for the people of the State of 
Michigan. She welcomed and encouraged active participation and partnership with 
the commission as the work is aligned with one of the key CSA Advocacy 
Committee’s goals to address this DCW shortage. The changes that need to happen 
to move forward are systems-level changes that require state leadership, advocacy, 
involvement, and influence. 

Further discussion ensued with a question-and-answer session. The commission 
indicated that they would like to stay in direct contact with Dr. Luz as these issues 
progress in order to help with any advocacy efforts as needed in a timely manner. 

b. ACLS Bureau Organizational Overview
Scott Wamsley, ACLS Bureau Director, provided an overview of the recent
organizational changes in the ACLS Bureau as those changes officially went into
effect in December of 2021.

ANNOUNCEMENTS 
The next Commission on Services to the Aging meeting is scheduled for 9:00 a.m. on 
Friday February 18, 2022, at Hilton Garden Inn, 633 N. Canal Rd., Lansing, MI 48917. 

Please note, these meeting are open to the public and anyone wishing to attend 
may do so. Those needing technical assistance should contact Kelly Cooper at 
cooperk6@michigan.gov at leave five business days prior to the meeting date. 

ADJOURN 
Commission Chair Schlueter adjourned the meeting at 12:09 p.m. 
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MEMORANDUM 

Date: January 20, 2022  

To: Michigan Commission on Services to the Aging 

From: Commissioner Kristie Zamora 
State Advisory Council on Aging Chair 

Commissioner Michael Pohnl 
Incoming State Advisory Council on Aging Chair 

Subject: State Advisory Council on Aging 2022 Report Topic 

We have the obligation and privilege of selecting the next research topic for the State Advisory 
Council on Aging (SAC) at our next meeting.  

The annual SAC report is an important tool in the obligations that the Commission on Services 
to the Aging By-laws impose on us – “to advocate for Michigan’s senior citizens; to advise the 
Governor and the Legislature about the nature, magnitude, and priorities concerning senior 
services; and to review policies, programs, and procedures in order to point out areas that 
would benefit from legislation or, at the very least, prolonged attention.” 

Thoughts for us to consider when selecting a new research topic: 

1. Our research topic should be purposeful and practical for use by the Aging and Adult
Services Agency (AASA) and other branches of Michigan’s senior services.

2. SAC is a forty-member volunteer group. Each council member is dedicated, passionate,
and contributes many hours of intense work on our behalf.

3. Our assignment is typically somewhat broad in scope, with the expectation that SAC
members will refine it as research dictates, but it should not be so all-inclusive as to
overwhelm our volunteers.

Thank you for thoughtful participation. 

kez 



 
State Advisory Council on Aging Reports 

2021 Aging in Place/Community - SAC finishing this report; working title 
2020 Social Isolation with a Focus on Equity* 
2019 Michigan Area Agencies on Aging Innovative Practices Supporting Older Adults: 

Direct Care Workforce, Elder Abuse Prevention, and Transportation* 
2018 Volunteerism: For and By Seniors* 
2017 Annual Report: Creative Aging - Opening the Door to Health and Happiness * 
2016 Direct Care Workers: Training, Certification, Accountability, Retention * 
2015 Adjunct Report - Positive Aging: Education, Veterans, Volunteerism and Media* 
2014 Baby Boomers - Now and in the Future* 
2014 Technology and You* 
2013 The Impact of Boomers on Future Senior Services 
2012 Technology and Older Adults* 
2010 Caregivers of Persons with Dementia* 
2009 Senior Centers* 
2006 Mental Health for Older Persons* 
2005 Health Promotion/Disease Prevention* 
2004 Elder-friendly communities: Community for a Lifetime * 
2003 Caregivers 
2001 Public Health Issues/Disease Prevention  
1999 Committees reported on Access and Education; Health and Long-Term Care; Income 

and Employment; Mobility; Nutrition; and Shelter and Energy.  They also formed 
one Task Force on Rural Aging Services. 

1998 Lifelong Dignity 
1996 The SAC Annual Report included summaries of recommendations from their 

Standing Committees:  Access and Nutrition; Health and Long-Term Care; Income 
and Employment; Mobility; and Shelter and Energy.  They also formed two Task 
Forces on Education and Rural Elderly. 

 
* Published on State of Michigan’s website, Aging & Adult Services Agency webpage for SAC  
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January 21, 2022 

Dear Senator/Congressperson, 

On behalf of the Michigan Commission on Services to the Aging, we would 
like to convey our support for the Better Care Better Jobs Act, which 
strengthens in-home services for older adults. We urge swift action to pass 
this important legislation and to appropriate the necessary funding to 
implement its provisions.   

As you may know, the Commission on Services to the Aging is a 15-
member body appointed by the Governor to carry out leadership activities 
that are part of the Older Americans Act. The Commission includes 
members from both political parties, as well as independents; the 
Commission is structured to ensure that its membership reflects a broad 
geographic balance and the distribution of older adults in Michigan.  Among 
other responsibilities, we advocate for policies and services to help older 
adults live and thrive.   

Affordable and accessible home and community-based care, provided by 
well-trained direct care workers, is critical to help seniors remain safely in 
their homes. This important issue has been raised repeatedly at our many 
public hearings, and at our meetings with the local Area Agencies on Aging 
(AAAs).   

The Better Care Better Jobs Act, sponsored by Congresswoman Dingell 
and Senator Casey, includes important provisions to help states develop 
comprehensive plans to address the needs of older adults and to ensure 
that in-home services are safe, reliable, and accessible. Older adults in 
Michigan need these services now — the need is critical and urgent.  
Please act swiftly to pass this important legislation.  

Sincerely,            

Robert Schlueter   Nancy Duncan 
Commission Chair   Commission Advocacy Committee Chair 

cc:  Senator Bob Casey 
  Congresswoman Debbie Dingell 
  Governor Gretchen Whitmer 
 Elizabeth Hertel, Director, MDHHS 
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 January 21, 2022 
 
Dear Governor Whitmer,  
 
As you know, most older adults want to remain in their own homes as they 
age. It is critically important to have adequate numbers of talented, well-
trained home care workers to ensure that adults can safely age in place.  
The Commission on Services to the Aging is very appreciative of your 
leadership in securing wage increases for direct care workers in Michigan.  
The wage increases initiated during the early days of the pandemic, and 
made permanent in the fiscal year 2022 state budget, have helped sustain 
these important workers as the state has struggled with the combined 
impacts of the pandemic and the aging of the state population.   
 
Despite these wage increases, more needs to be done to support the direct 
care workforce. As the Commission has met with each local Area Agency 
on Aging (AAA), and at our many public hearings, we have heard a strong, 
consistent message — there is an ongoing crisis in attracting, supporting, 
and maintaining an adequate direct care workforce to meet the needs of 
older adults in Michigan.   
 
While the recent wage increases are helpful, more needs to be done to 
recruit, train, and support direct care workers. As you develop your fiscal 
year 2023 budget recommendations, the Commission urges you to 
strengthen the direct care workforce in several ways: 

 
— Provide funding to establish a direct care worker (DCW) training 

infrastructure to ensure that training programs are evidence-based and 
address uniform competency standards. 

 
— Support credentials for DCW training to help professionalize the 

workforce and provide opportunities for advancement. 
 
— Provide funding for both pre-employment training and post-

employment follow-up training, including financial support for workers 
as they participate in the training. 

 
— Provide a flexible pool of funding for local AAAs so that they can 

support workers who may have unanticipated needs that negatively 
impact their ability to provide services (e.g., funding for car repairs, bus 
vouchers, work clothes, etc.). 
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— Provide additional funding for direct care worker wages so that the pay 
is competitive with other jobs in the community; at a minimum, an 
inflationary increase should be included in the budget to ensure that 
the recent wage increases are not immediately eroded by inflation. 

— Explore ways to financially reward those workers who provide high 
quality care and who have secured recommended training credentials, 
so that they will not need to leave the profession to support their 
families. 

We hope that you will consider these important issues as you build your 
Executive Budget Recommendation. You have been a leader in supporting 
older adults in Michigan and we hope that we can work together to further 
strengthen in-home services to vulnerable adults. 

Sincerely,            

Robert Schlueter   Nancy Duncan 
Commission Chair   Commission Advocacy Committee Chair 

cc:  Chris Harkins, State Budget Director 
  Elizabeth Hertel, Director, MDHHS 
  Kate Massey, Director, Health and Aging Services Administration 
 State Advisory Council on Aging  



 
Some Facts about Direct Care Workers in MI 

 
 

 Estimated more than 165K DCWs serve several 100K MI residents  
 
 203,900 Projected DCW Job Openings by 2026 
 
 36K more DCWs needed right now 
 
 Median Hourly Wage Range $11.85-$15.18  

(2020, PSC) 
 
 Median Annual Earning Range $24,640-$31,570 

 (2020, PSC) 
 
 Turnover Rate 43% - 89% depending on DCW 

occupation. Estimated 75.5% on average statewide 
across all DCW categories (2020, PSC) 

 
 Turnover Cost per Turnover Occurrence  

$6,160 - $7,893 depending on DCW type and setting 
(Total Direct & Indirect Costs, PSC) 

 
 Turnover Costs to Businesses State-wide $684M 

Annually (Total Direct & Indirect, 2020, PSC) 
 
 Higher Wages & Training substantially reduce 

turnover and Medicaid costs, and improve health 
outcomes  

 
 50% DCWs in or near poverty 

 
 89% DCWs Women 
 
 40% DCWs People of Color; 5% DCWs Immigrants 

 

No qualified DCW workforce:  
No Home and Community Based Services 

 
Multiple statewide leaders and initiatives are addressing the DCW shortage in concrete 

ways. Please join us - let’s work together.  
Contact IMPART Alliance for more information. 

www.impartalliance.org, impart@msu.edu, 

 
Direct Care Workers (DCWs) 
is a general term referring to 

individuals who: 

• Provide essential skilled LTSS to 
older persons and those living 
with disabilities 
 

• In all LTSS settings including 
private homes or residential 
facilities 

 
• Includes, but not limited to, 

certified nursing assistants, home 
health aides, hospice aides, 
personal care assistants, home 
care workers, direct support 
professionals, job coaches, and 
self-directed home care workers 

 
• Share core assignments that 

generally include assisting with 
hands-on personal care, activities 
of daily living, instrumental 
activities of daily living, 
vocational assistance, and other 
tasks that contribute to an 
individual’s highest level of 
independence and quality of life.   

http://www.impartalliance.org/
mailto:impart@msu.edu


 IMPART Alliance, formed in 2016 with Michigan Health Endowment Fund support, is committed to helping 
Michigan build the DCW workforce in a systematic, integrated, sustainable way. It has a strong history of funding for 
developing evidence-based DCW training and engaging in advocacy on behalf of DCWs, most of which has been in 
partnership with the Michigan Department of Health and Human Services (MDHHS), providers, and multiple 
community organizations. Its institutional home is in the College of Osteopathic Medicine at Michigan State 
University. With multiple partners, IMPART has developed a proposal to establish a MI DCW training infrastructure 
with ARPA funding, which has been submitted to the MDHHS leadership. www.impartalliance.org; impart@msu.edu  
 

 The MDHHS/Bureau of Aging, Community Living, & Supports (BACLS) Statewide 
DCW Advisory Committee provides content expertise, advising and strategic direction to develop policies, 
programs, and procedures, and short and long-term recommendations for addressing the MI DCW shortage. It has 
wide and diverse representation across government, LTSS settings, DCWs, providers, advocates, and other 
stakeholders, and three active workgroups; Professionalization through competency and training standards, 
credentialing, and career pathways; Communication and Mental Health, and PPE/Vaccine distribution. Co-chairs: 
Scott Wamsley, BACLS and Clare Luz, MSU/IMPART Alliance 

 

 The IMPART Alliance Statewide DCW Coalition (Essential Jobs, Essential Care or 
EJEC Project) IMPART Alliance and PHI www.phinational.org have joined forces to lead a multi-year 
statewide advocacy initiative to transform jobs for MI’s DCWs through establishing a DCW Coalition to advance 
policy reform in three critical areas: improving compensation, enacting workforce innovations, and strengthening data 
collection. Co-chairs: Clare Luz, MSU/IMPART Alliance and Emily Dieppa, PHI 

 

 The MI Care Legislative Caucus is the legislative organization in the MI House of Representatives and 
Senate serving the interests of Michiganders who provide and receive care. The Caucus envisions a world where care 
is not gender-focused and care jobs will provide living wages and professional standards. The focus is on home and 
community-based services, where every individual has the right to receive the care they need in the comfort of their 
own community. Goals include serving as a catalyst for legislative action related to caregiving and as a forum for 
information exchange and member networking; creating a bi-partisan workgroup for legislators and stakeholders 
interested in improving Michigan’s care infrastructure and state policy through legislation; connecting legislators with 
stakeholders for input and expertise on care issues; and coordinating care-focused legislative packages supported by 
members for maximum impact. Co-chairs: Rep. Helena Scott and Rep. Padma Kuppa. 

 

 The DCW Wage Coalition provides strong advocacy for adequate compensation to all MI’s DCWs, with an 
emphasis on those who provide Medicaid-funded supports to people served by the state’s public Community Mental 
Health system. Increased wages are considered essential to stabilize and advance this workforce. The coalition also 
supports annually earmarked wage increases, tied to inflation, and funding to support training programs, career 
development, and credentialing. Co-chairs: Robert Stein, General Counsel/MALA, rstein@miassistedliving.org, 
and Cathy McRae, Project Coordinator/The Arc Michigan, cathy.mcrae@arcmi.org  

 

 Multiple Statewide Leaders and Strong Advocates are leading the way in supporting DCWs 
including the Michigan Assisted Living Association, Community Mental Health Association, Area Agencies on 
Aging Association, Michigan HomeCare & Hospice Association, Black Women in Home Care, Incompass Michigan, 
Commission on Services to the Aging, Disability Network of Mid-Michigan, MI Developmental Disabilities Council, 
and more. Please join us. Email impart@msu.edu for more information on how to get involved.  

Join Multiple Initiatives in Michigan Supporting the 
Direct Care Workforce  

 

http://www.impartalliance.org/
mailto:impart@msu.edu
http://www.phinational.org/
mailto:cathy.mcrae@arcmi.org
mailto:impart@msu.edu
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Immediate Solution to the Direct Care Worker Shortage: Build a Sustainable Training Infrastructure 
 
Background: A critical shortage of direct care workers (DCWs) is threatening critical services that are provided 
through behavioral health, community mental health, and long-term care systems to support individuals with 
disabilities and older adults in a range of settings including their own homes. The shortage is due to multiple 
factors, primarily that DCW jobs are characterized by low wages/benefits and a lack of guaranteed hours, training, 
and respect. It affects all of us, the economy, workforce and economic development, health systems, housing, and 
non-healthcare businesses. Employers are now shuttering their doors, cutting back services, and turning clients 
away due to the DCW workforce shortage, which is putting peoples’ lives at risk.   
 
Solutions: Study after study makes it clear that addressing the shortage must include raising wages/benefits, and 
professionalizing this workforce by establishing quality standards, comprehensive training, credentials, and career 
pathways. It is also clear that success requires a strategic, coordinated, statewide plan that takes all these solutions 
into consideration. These measures are known to reduce turnover and lead to higher quality care with better 
outcomes. Michigan desperately needs an infrastructure to support a sustainable, stable, high-quality direct care 
workforce. Immediate action can be taken on one key component of this infrastructure: Training. We have an 
unprecedented, extraordinary opportunity because of strategic foundational work already in motion.  There is now 
an active statewide MDHHS/AASA DCW Advisory Committee, a statewide DCW Coalition, and other 
organizations working together across boundaries. A key goal among many stakeholders is to establish a statewide 
DCW Training Infrastructure that improves care for Michiganders.  

IMPART Alliance (www.impartalliance.org), with multiple partners, has jointly developed a proposal to 
establish such a training infrastructure with ARPA funding, and submitted it to the MDHHS leadership. IMPART, 
formed in 2016 with Michigan Health Endowment Fund support, is committed to helping Michigan build this 
workforce in a systematic, integrated, sustainable way. It has a strong history of funding for developing evidence-
based DCW training and engaging in advocacy on behalf of DCWs, most of which has been in partnership with 
MDHHS/Aging and Adult Services Agency (AASA), providers, and multiple community organizations. Its 
institutional home is in the College of Osteopathic Medicine at Michigan State University.  

While ARPA funding is comprised of one-time-only dollars, a modest 2.8M would provide the opportunity 
to establish a solid DCW training infrastructure that we believe is essential to professionalizing and stabilizing this 
workforce. Effective, competency-based training, that maps to competencies endorsed by the MDHHS DCW 
Advisory Committee and aligns with CMS competencies, will elevate the role of DCWs, reduce turnover rates, 
contribute to solid career pathways, and result in higher wages for DCWs. The goal is to make comprehensive 
training opportunities accessible, affordable and result in credentials that help DCWs advance in both their work 
and incomes. We are in discussion with Director Massey and MDHHS leadership about the proposal. The next step 
is to work with legislators to include the proposal in the supplemental appropriations budget. 
 
Proposal Details and Deliverables: Initial funding would support the following: 
1. Finalizing comprehensive, person-centered, model DCW and Trainer curricula that train DCWs to provide core 

supports and services with any population, in any setting, and through any program or payor.  
2. Developing a structure, with two key components, that we recommend exist outside of state government. 

a. A training arm through which curricula is delivered to as many potential DCWS as possible and advances 
DCW career pathways, especially for non-traditional students. We envision a centralized administrative 
unit with trainings being delivered at the local level through MI Works! Agencies, Area Agencies on 
Aging, community colleges and other training providers. 

b. A credentialling arm with capacity to issue credentials based on specific criteria and proven competencies   
that lead to better client outcomes.  

The success of the proposed Training Infrastructure requires that several actions be taken simultaneously, which 
would also be supported by the initial funding. These include 1) dramatically increasing the pool of qualified 
instructors who can teach the model curricula as soon as it is available, 2) developing a plan to assure that DCWs 
and providers will have access to affordable training, 3) establishing a program to connect trained DCWs with 
employers, and 4) mounting an aggressive marketing plan to recruit Trainer Candidates, rebrand this workforce as a 
profession, and implement recruiting strategies to scale.  
 
Outcomes, Timeline, Cost and Sustainability: We anticipate that these outcomes can be completed for 2.8M, 
within 2 years of funding, and sustained financially thereafter by an affordable fee for service access model.   

http://www.impartalliance.org/
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