
02/09/2026 

MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES 

 
MEETING NOTICE 

 
 

GROUP: Open Heart Surgery (OHS) Informal Workgroup  
 
DATE:   Tuesday, February 24, 2026 
 
TIME:    9:30 a.m. – 11:30 a.m. 
 
A virtual meeting will be held via Zoom. 
 
In advance of the meeting, members of the public may provide input on or 
ask questions related to any business that will come before the informal 
workgroup by sending an email to MDHHS-ConWebTeam@michigan.gov.  
Any comment or question received sufficiently in advance of the meeting 
will be presented to the members of the informal workgroup for their review 
and consideration. 
 
Join from PC, Mac, Linux, iOS or Android:  
 
Zoom Link 
 
Or Telephone Dial: 
     USA (408) 961-3927 

USA (408) 961-3928 
USA (408) 961-3929 

     USA (855) 758-1310 (US Toll Free) 
 

Meeting ID: 879 5772 1570  
    
Note:  Individuals who need auxiliary aids and/or assistance in programs and services 
of the Michigan Department of Health and Human Services are invited to make their 
needs known to MDHHS-ConWebTeam@michigan.gov.   

 
 
Check the Certificate of Need (CON) Web Site for future posting of Agenda www.michigan.gov/con 
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OPEN HEART SURGERY 
INFORMAL WORKGROUP 

MEETING

Tuesday, February 24, 2026 
9:30 a.m. – 11:30 a.m. 

Zoom Meeting Link 

Telephone Dial: 
(408) 961-3928 or (855) 758-1310

Meeting ID: 879 5772 1570

Agenda topics 
I. Call to Order Dr. Pruitt, Chairperson 

II. Introductions 

III. Review of Agenda 

IV. Basic CON Overview Tiffani Stanton, MDHHS 

V. Review and Discussion of Charge Dr. Pruitt, Chairperson 

VI. Next Steps Dr. Pruitt, Chairperson 

VII. Public Comment Katherine Tucker, MDHHS 

VIII. Future Meeting Dates – March 24, 2026; April14, 2026 Dr. Pruitt, Chairperson 

IX. Adjournment 

NOTE:  There may be a 10-minute break at approximately 10:00 a.m. 

*** Be sure to mute your mic during the meeting. *** 

NOTES: 1) Public Comment for all items will be limited to three (3) minutes per item per speaker per
organization with a maximum of ten (10) minutes if speaking on four (4) or more items.  This time 
may be adjusted depending on the number of speakers. 
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Michigan 

Certificate of Need
OPEN HEART SURGERY (OHS)

INFORMAL WORKGROUP

FEBRUARY 2026
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What is Certificate of Need?

 A health service & equipment regulatory program

 Created by state law

 Intended to balance cost, quality and access by ensuring that 

only needed health services are developed in Michigan

 Administered by the Michigan Department of Health and Human 

Services

 Governor-appointed Commission develops and updates 

standards
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Organization 3

Commissions & 
Special Projects

Certificate of 
Need

Policy, Planning & 
Operational 

Support 
Administration

MDHHS Director’s 
Office

Governor’s Office Governor

MDHHS Director & 
Chief Deputy 

Director

Beth Nagel, 
Senior Deputy 

Director

Marcus Connolly, 
CaSP Section 

Manager

Tiffani Stanton,
Policy Analyst Policy Analyst

Katherine Tucker
Departmental 

Specialist 

Tulika 
Bhattacharya, 

Evaluation Section 
Manager

Ninah Sasy

Bureau Director, 
Policy and Planning

Michigan 
Certificate of Need 

Commission
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Michigan Certificate of Need 

History

1974

1978

1986

1988

2002

2025

Federal 

Mandate:

All states 

must 

develop a 

CON 

program

Michigan’s 

CON 

Program is 

put into 

state law

Federal 

Mandate 

Rescinded:

38 of 50 

states 

keep CON 

program

Michigan’s 

First 

Legislative 

Reform of 

CON

Michigan’s 

Second 

Legislative 

Reform of 

CON

Today:

Focus on 

quality 

standards

4

Page 6 of 24



What is Certificate of Need?

 A healthcare provider must apply for a Certificate of Need in 

order to operate one of the 14 covered clinical services

CON Covered Clinical Services

Bone Marrow Transplants Cardiac Catheterization Services

Computed Tomography (CT) Scanners Hospital Beds

Magnetic Resonance Imaging (MRI) Megavoltage Radiation Therapy (MRT)

Neonatal Intensive Care Units (NICU) Nursing Home Beds

Open Heart Surgery Services Positron Emission Tomography (PET) 
Scanners

Psychiatric Beds (Acute Inpatient) Surgical Services

Transplant Services: Bone Marrow, Heart, 
Lung & Liver

Urinary Lithotripter Services (UESWL)
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Obtaining a Certificate of 

Need

 In order to be approved for a Certificate of Need in Michigan, a 

provider must:

 Meet Michigan CON criteria outlined in the corresponding CON 

standard

 Demonstrate “need” per the corresponding CON Standard

 Agree to specific project delivery requirements

 Agree to meet specific service volumes 

 Provide data to MDHHS regularly for the life of the service

 Apply for another CON before specific changes are made to the service 

(relocation, replacement, acquisition, for example)

 Understand that a CON can be revoked
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The Certificate of Need 

Review Standards

 Created and updated by CON Commission

 Must be reviewed at least every three years

 Are prospective (not retroactive)

 Contain specific requirements to initiate, replace, acquire, 

relocate (as necessary)

 Contain Project Delivery Requirements
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CON Standard Update Process

Public Comment 
Period

• Every CON 
Standard must be 
updated every 
three years.  Each 
year, a public 
comment period is 
held to solicit input 
on changes, 
updates, issues, 
etc. for 1/3 of the 
standards

Commission Special 
Meeting

• Every January the 
CON Commission 
holds a special 
meeting to 
determine how 
each standard will 
be updated.  The 
options are:

1) No updates 
necessary

2) Deregulate

3)Continue 
regulation with 
modifications to 
the standard

Commission Options 
for Updating

• To continue 
regulation and 
make updates, 
then the following 
options are 
explored:

1) Commission 
makes changes

2) Department 
drafts changes

3) An Informal 
Workgroup makes 
recommendations

4) A SAC makes 
recommendations
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Informal Workgroups

 Deliver recommendations to the CON Commission based on a 

specific “Charge”

 Composition

 A chair is appointed by the CON Chairperson to run the workgroup. 

 The Chair may ask for a volunteer to take meeting notes.  There are no 

formal minutes.

 All meetings open to the public. Anyone that attends may participate

 No set timeframe to complete the work unless set by the 

Commission.

 Operates using group consensus. If voting is necessary, modified 

Robert’s Rules are followed. 
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FORHP 

Census 

Tract
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**OHS Updates included adding the definitions in Section 4(1)(d)
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• Unanimously approved the definition of Designated 

rural hospital. 

• “Designated rural hospital” means a licensed 

hospital designated by CMS as a Critical Access 

Hospital [Pursuant to 42 CFR 485.606], Sole 

Community Hospital [Pursuant to 42 CFR 412.92], 

Medicare Dependent Hospital [Pursuant to 2 CFR 

412.108], or Rural Emergency Hospital [Pursuant to 

42 USC 1395X].

• OHS was 1 of 6 review standards asked to have a 

workgroup review the definition.
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Informal Workgroup 

Recommendations Process

Review Charge and 
make a game-plan, 
determine needed 

resources/data

Deliberate – as a 
body or in sub -

groups

Vote on 
Recommendationsby 

Consensus

End Product: Report 
to the Commission & 

Draft Language
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After the Informal Workgroup...

 Recommendations presented to the Commission

 Commission may:

 Accept the Recommendations

 Make modifications

 Reject the Recommendations

 If changes to the Standard are to be made, then:

Commission 
takes public 
comment & 
proposed 

action

Public 
Hearing is 

held

Draft goes to 
the Joint 

Legislative 
Committee

Commission 
takes public 
comment & 
final action

Finalized 
standards go 

to the 
Governor and 

Joint 
Legislative 

Committee for 
a 45-day 

review period

Updated 
standards 
become 
effective
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 www.michigan.gov/con
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 www.michigan.gov/con
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Questions?

Tiffani Stanton, Policy Analyst,

Commissions and Special Projects

StantonT4@Michigan.gov

CON Web Team

MDHHS-ConWebTeam@michigan.gov 
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1/27/26 

OPEN HEART SURGERY (OHS) SERVICES 
 

INFORMAL WORKGROUP CHARGE 

Approved by the Certificate of Need (CON) Commission Chairperson as 
Delegated by the CON Commission on January 22, 2026 

 

The OHS Informal Workgroup is charged with reviewing and recommend any 
necessary changes to the OHS Services CON Review Standards regarding the 
following: 
 

1. Review and if necessary, add the designated rural hospital definition. 

2. Consider any other technical changes from the Department, e.g., 
updates or modifications consistent with other CON review standards 
and the Michigan Public Health Code. 

 
In its deliberations of the above-mentioned charges, the Informal Workgroup 
shall consider and report on how each recommendation addresses healthcare 
cost, quality, and/or access in Michigan. 
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