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 henryford.com 

July 8, 2024 

James Falahee 
CON Commission Chairperson 
South Grand Building, 4th Floor 
333 S. Grand Avenue  
Lansing MI 48933 

Dear Commissioner Falahee, 

Henry Ford Health (HFH) would like to offer comments on Certificate of Need review standards 
for Surgical Service:  

HFH appreciates the work completed by the Workgroup in 2024. HFH supports the modified 
standards voted on at the June Certificate of Need Commission Meeting with no suggested 
changes.  HF Health supports the CON Commission’s final vote to move forward at the 
September meeting.   

Respectfully, 

Denise Brooks-Williams, FACHE 
Executive Vice President & Chief Executive Officer 
Care Delivery System Operations 
Henry Ford Health  
2799 W. Grand Blvd. 
Detroit, MI 48202 
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4000 Wellness Drive 
Midland, Michigan 48670 

Phone (989) 839-3000 
www.MyMichigan.org 

July 19, 2024 

Michigan Department of Health & Human Services 
Certificate of Need Commission 
South Grand Building, 5th Floor 
333 South Grand Avenue 
Lansing, MI 48933 

To Whom It May Concern: 

This letter is to highlight concerns MyMichigan Health has regarding the proposed changes to the CON Surgical Services 
Standards as relates to exceptions to allow the initiation of surgical services using non-surgical dialysis procedures. 
Although MyMichigan Health understands and always supports discussions regarding patient care we do not believe the 
solution presented is appropriate or beneficial to the patients of Michigan and believe there are other solutions within the 
current rules and standards to address perceived gaps. Such changes and exceptions to the standards could inadvertently 
create higher costs for services to patients in Michigan. MyMichigan Health does not support any changes to the surgical 
standards which allows initiation exceptions for procedures not performed in a surgical setting. 

The driver for those advocating for this change pointed to a reduction of financial reimbursement on certain dialysis 
procedures performed in the office based setting. This led to their suggestion of moving the procedures to an ASC/FSOF 
setting in which was then lobbied for exceptions to initiation requirements to use office based procedures towards 
initiation of ASC/FSOFs. The ASC/FSOF place of service is actually a substantially higher cost for these patients. 

These changes overall don’t seem to fit the underlying goal of Certificate of Need to manage access and help reduce costs 
as the ASC/FSOF setting brings a higher cost of service as compared to an office based location. In addition, a major concern 
with this exception is that we feel it jeopardizes the spirit and intent of what a surgical case, facility and surgical service 
definition is by allowing non-surgical cases to initiate an ASC/FSOF. 

MyMichigan hopes the Commission will consider all the facts and hesitate to make a change to the standards that allows 
initiation of a surgical service based on non-surgical procedures. This exception will likely set a new precedent and open 
the door to other services requesting special exceptions to initiate surgical services without surgical volumes and inevitably 
lead to degradation of surgical access and higher costs for patients in the name of special interest. 

Sincerely, 

Sunita B. Vadakath 

Senior Vice President and Chief Strategy Officer 
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