ONP Summit: Achieving More Together

Strategic Doing Breakout Sessions (1hr 45min)

Titles: Strategic Doing Breakout Sessions
1. Breakout Session: Nurse Retention
2. Breakout Session: Professional Organization Member Engagement
3. Breakout Session: Nursing Workforce Safety
4. Breakout Session: Difficulty Obtaining Nurse Preceptors
Description: (The same for all breakout rooms)

During these interactive breakout sessions, summit participants will engage in focused
discussions on critical nursing challenges. Guided by experienced moderators, each session will
follow the Strategic Doing process to leverage collective strengths, identify key priorities, and
explore innovative collaboration opportunities. By working together, nursing organizations will
develop actionable strategies to address these pressing issues effectively.

Objectives: (The same for all breakout rooms)
1. Utilize the Strategic Doing model to analyze and explore the issue.
Identify potential solutions and strategies for addressing the challenge.

Recognize and leverage group assets for impact.

NowoN

Define concrete action steps to drive meaningful change.
5. Develop a SMART goal-based action plan to implement solutions.
Considerations for Moderators:

The Breakout Session Suggested Timeline (below) accounts for a total of 70 minutes,
leaving some time for extra discussions where needed.

Encourage the group to consider: How will you bring back an action f/u to your
organization?

Consider having somebody in the room be a note taker — there will be a templated note
page in participants folders that follows the suggested timeline.

At the discretion of the moderator and breakout group participants, possibly create a
shared drive for reporting back to the group - maybe one for each group to share content/
progress.
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Breakout Session Suggested Timeline:

Task Time Spent on Task
Share Assets 5 min

Combine for Opportunities 10 min

Rank Opportunities 5 min

Articulate Outcomes/Metrics 15 min

Design a Pathfinder Project 10 min

Develop an Action Plan 5 min

Details for the Next Meeting 5 min

Develop process for Reporting Back to the group (Google drive?) 5 min

Plan for Reporting Out (at EOD panel) 10 min
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