Bureau of Emergency
Preparedness, EMS
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QUALITY ASSURANCE TASK FORCE
Minutes
August 23, 2024
10:00 a.m.
*VIRTUAL ONLY*

Join the meeting now

+1 248-509-0316 Conference ID: 717 756 240#

Attendance:

Member Roll Call:

Dr. Edwards-chair, Dr. Paul, L. Weber, L. Martin, Dr. Domeier, Dr. Wise, Dr. Fales, Dr. Noel, B.
McDavid, D. Wagner.

Absent: None.

MCA Representatives:

Dr. Smith, Northwest Regional MCA; Debbie Condino, Macomb County MCA.

Guests:

Jason Bestard, Detroit Fire; Owen Milks, Auburn Hills Fire Department; Dr. Bigsby, Delta County
MCA; Mike Bentley, Region 5; Carol Robinet, Superior; Bill Priese, Tri County MCA; Vince
Waryas, Allied Mobile Health; Dr. Krohmer, Region 6; Kevin Henderson, Washtenaw Livingston
MCA, John Theut, Oakland County MCA; Chad Lawton, WMRMCC; William Caruso, Northville
Twp; Kristin Patterson, Medic 1; Dr. Mastenbrook; Mike Becker, HTFD; Marilyn Szost; Christina
Simon; Enrique Rodriguez-Fhon; Joel Britt, Roseville Fire; Jesse Hogue, WMed; Naomi Baksa, Phi
Air; Eric Snidersich, MMR.

Bureau Staff:

Babb, Kuhl, Bergquist, Piette, Corey, Flory, Obiden, Pantaleo.

Call to Order: The meeting was called to order at 10:03 a.m. by Dr. Edwards.

Minutes and agenda: Motion to approve the agenda and the minutes from 07/26/2024 (Paul,
Martin). Approved.

MCA Protocols/Bylaws:
1. AUGUST 2024 CONSENT AGENDA -
a. MACOMB COUNTY MCA
¢ 3.2 Stroke or Suspected Stroke

o Krisy Kuhl explained the consent agenda concept. Dr. Domeier
asked about the criteria for getting on the consent agenda. Krisy
and Dr. Fales explained.

o Motion to support (Paul, Wise). Approved.
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2. DICKINSON COUNTY MCA
a. 14.02 Emergency Staffing — Motion to send this back to MCA with the
recommendation of removing 2 A and B and 4 B and resubmitting to the
department for approval (Martin, Domeier). Approved.

e Krisy spoke about this protocol.

¢ 2a and 2b are in violation of the statute. There is no non-enforcement
order because you can upgrade. You can’t downgrade. This part needs to
be stricken and license the vehicles differently.

o 2aand 2b need to be taken out.

e Department procedural issues were discussed.

e Lisa Martin asked about equipment and medications. 4b was discussed.
State protocols can’t preclude a physician from operating on their own
scope of practice, but it doesn’t count towards staffing. The department
has no authority over that.

o 4B needs to be taken out.
e The group discussed how to handle this. This has been in play for nine
days.
3. KALAMAZOO COUNTY MCA
a. 8.31 Healthcare Facility Response — Motion to approve (Martin, Paul).
Approved. Fales abstained.
b. 8.32 Nursing Home Response — Motion to approve (Martin, Paul). Approved.
Fales abstained.

e Mike Bentely presented the protocols to the group. This is to formalize a
long-standing policy. Putting this as a supplement to the dispatch
protocol was suggested.

4, MANISTEE COUNTY MCA
a. Merge with Northwest Regional MCA — Motion to approve the Manistee
request to join the NW Regional MCA (Paul, Weber). Approved.

¢ Dr. Smith discussed the request with the group. They have been
overseeing the MCA for over a year.

State Protocols/Bylaws/Other Matters:
1. State Protocols
a. 2.4 General Crush Injury — with changes - Motion to approve with change (Paul,

Domeier). Approved.

e Lactated Ringers discussed. Calcium Chloride was not meant to be removed.
2.10 Heat Emergencies - Motion to approve (Paul, Domeier). Approved.
2.11 Hypothermia Frostbite - Motion to approve (Paul, Domeier). Approved.
2.13 Bleeding Control - Motion to approve (Paul, Domeier). Approved.
2.14  Hemorrhagic Shock - Withdrawn

e 5a3 change

e 4 change

e Needs work yet. Krisy and Dr. Fales to bring back in September.

®oo o
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f. 3.2 Stroke or Suspected Stroke - SKIPPED
g. 4.2 Childbirth and OB Emergencies - Withdrawn
h

. 4.3 Newborn Neonatal Assessment - Withdrawn
i. 4.4 Peds Altered Mental Status — Motion to approve (Paul, Domeier). Approved.
j. 45 Peds Respiratory Distress Motion to approve (Paul, Domeier). Approved.
k. 4.7 Peds Seizures - Motion to approve (Paul, Domeier). Approved.
. 5.1 General Cardiac Arrest — Motion to approve (Paul, Martin). Approved.
¢ Extensive discussion. Will make changes offline and bring back.
m. 5.1.1 CPR - NEW — Motion to approve (Paul, Martin). Approved.
n. 5.6 ROSC
o. 7.1 12 Lead ECG— Motion to approve (Paul, Martin). Approved.
p. 7.5 CPAP — SKIPPED.
g. 7.6 Dead on Scene Termination of Resuscitation— Motion to approve (Paul,
Martin). Approved.
r. 7.8 Electrical Therapy— Motion to approve (Paul, Martin). Approved.
s. 7.8(S) Double Sequential Defibrillation— Motion to approve (Paul, Martin). Approved.
t. 7.13 Pain Management - SKIPPED
u. 7.16 Patient Restraint- SKIPPED
v. 7.17 Procedural Sedation- SKIPPED
w. 7.23 Vascular Access & IV Therapy- SKIPPED
Xx. 7.26 HFNO- SKIPPED
y. 7.28 LVAD- Motion to approve (Paul, Martin). Approved.
z. 8.2 Patient Prioritization and Use of Lights and Sirens
aa. 8.15 Interfacility Transfers
bb.9.1 Med Administration
cc. 9.2 Medication Substitution
dd.9.3 Medication Shortage

e K. Kuhl led the discussion and others that participated in the review spoke.
2. Other matters — K. Kuhl
a. Protocol status/update
b. General Q & A with Krisy Kuhl
e Medication Protocols — proposed solution
o Krisy discussed.
e Process — consent agenda discussion
o Okay with how this worked today.
e Process — emergency protocols
o Only discussed during emergency protocol discussion.
b. Adenosine Report — Lance Corey
e The group discussed Lance’s report.

Next Meeting: September 27, 2024
Adjournment: The meeting was adjourned at 2:01 p.m.
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