FAMILY PSYCHO-EDUCATION SUBCOMMITTEE

Summary of January 24, 2005 Meeting

I. Welcome and introductions: Judy Webb welcomed new members of the subcommittee

II. The group approved the agenda
III. The group approved the January 11th meeting summary
IV. Status on member recruitment: Susan Grundy and Brian Wellwood have been invited to be part of the sub-committee.

V. Work plan: Steve Sheldon presented the revised work plan that represents detail the sub-committee suggested at its January 11th meeting. Considerable discussion ensued about the structure (combine activities and measures into one column, add dates to milestone column), and content.  The group also discussed the idea of measuring outcomes and that staff who implement an evidence based practice need to understand that part of the work of EBP is paperwork related to measuring outcomes.  Gathering evidence along the way allows for rationale for making adaptations to the model. While the goal is to implement an EBP correctly, it is unrealistic to expect clinical perfection, or perfect replication of a model.  Over time a core group of experienced people, who have learned what does and does not work, will be able to assist PIHPs who believe they need to adapt the model.  

VI. Discuss and Approve Conference Content: Judy, Steve, and Arnie Greenfield reported on the MACMHB Spring 2005 conference subcommittee’s work and shared the tentative agenda that focuses on evidence-based practice.  Suggestions from the FPE sub-committee were:

a. Invite Vjay Ganju or Howard Goldman for EBP 101 (5/24, 8:30 am plenary)

b. Include in DCH Directions with EBP (noon plenary Pat Barrie): the promise of EBP is that there will be better outcomes for people, how EBP fits into a larger context.

c. 2:00-3:30 pm Workshop 2 – “EBP to Recovery” change to “How to do EBP in context of Recovery”, include dealing with rebellion, recovery, person-centered planning, empowerment to network participation.   Jeff will get names of consumers who have been involved in FPE.

d. Workshop 4 – Clinical perspective with McFarland, add Kathy as moderator

e. 3:45-5:00 pm Workshop 2 – see above

f. Workshop 4 – McFarland as a reactor to a panel of five diverse people representing the current FPE projects

g. Measurement 101 (5/25, 9:00 plenary): panel of universities involved in Steering Committee, Arnie Greenfield, to discuss outcomes management, rationale for continuously collecting information and measuring; how EBP links to quality of life

h. 10:30-11:45 am Work shop 2 – University (e.g., Mary Ruffolo) and MDCH: rationale for collection data, what is fidelity measure, why fidelity, what’s important relative to FPE

i. Add Work shop 5 for quality improvement and information system coordinators

j. Add Work shop 6: Mental health block grant TA session.

k. Last plenary:  Representatives from the three EBPs, and representatives from the state

Meeting adjourned at 12 noon.
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