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Governor’s Task Force on Child Abuse and Neglect
Friday, December 14, 2018
Michigan Hall of Justice

Approved Minutes

Members Present: Dr. Tana Bridge (chair), Dr. Shannon Lowder (vice chair), Hon.
John Hohman, Hon. Cheryl Lohmeyer, Dr. Bethany Mohr, Ms. Julie Nakfoor Pratt, Mrs.
Lisa Niergarth, Ms. Cathy Onstead, Det./Sgt. Jennifer Pintar

Members via Teleconference: Mr. Daniel Babin, Ms. Lori Budnik, Mr. Frederick
Gruber, Mr. Christopher Wirth

Members Absent: Hon. Dorene Allen, Ms. Danita Echols, Mr. Colin Parks, Hon. Kelly
Ramsey, Ms. Sterling Riethman, Ms. Veda Thompkins, Ms. Rita Wieber

Non-members Present: Mr. Kevin Bryan - Interim GTFCAN Coordinator/Program
Analyst for Michigan Department of Health and Human Services (MDHHS), Mr. Michael
Christy - Executive Director of the Children’s Advocacy Centers of Michigan, Ms. Darcy
Fluharty - Executive Director of the Ottawa County Child Advocacy Center, Ms. Elizabeth
Henderson - Court Analyst for State Court Administrative Office,

Public Comment: Mr. Michael Christy and Ms. Darcy Fluharty introduced themselves to
the group.

» Welcome - Dr. Tana Bridge
= Meeting called to order at 11:04am.

» Consideration of Minutes from 10/24 /2018 - Dr. Tana Bridge
Amendment to the minutes to add Elizabeth Henderson to the non-members
present for the 10/24/2018 meeting carried. Minutes were approved with this
change.

» Transitioning of GTFCAN chair - Dr. Tana Bridge

=  GTFCAN had two new appointees to the task force. Ms. Rachel Rancillo and
Hon. Lisa Sullivan will be on the task force as of 01/01/2019. These new
members will replace Hon. John Hohman and Hon. Dorene Allen. Including
the additions of Ms. Sterling Riethman and Ms. Rita Wieber in 2018, GTFCAN
meets the minimum requirement for membership. Potential future task force
members include a medical professional from a rural area and tribal
representation preferably from the upper peninsula.

* Dr. Tana Bridge met with Hon. John Hohman to discuss the amount of
available GTFCAN funding, as well as expenses which have not hit budget
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lines at this time.

Dr. Tana Bridge and Dr. Shannon Lowder met to ensure they were up to
date on the executive order, as well as ensure GTFCAN could remain in
compliance with the executive order. This includes a minimum of four
meetings per year, ensuring GTFCAN still aligned with their mission
statement, and ensured diverse membership.

Dr. Tana Bridge encouraged members to determine which committees they
wanted to be on. She cautioned about being on numerous committees as they
meet at the same time. In the future, some committees could be combined
and the format of GTFCAN meetings may change.

> Budget and Project Funding History and Forward Planning - Hon. John
Hohman

This committee was formed in 2014 due to confusion over monies which
needed to be spent before it was lost. The goal of this committee is to vet
new projects and keep track GTFCAN spending.

Due to concerns expressed from this committee, the allocated costs of the
grant were reduced from $131,000 and capped at $51,000.

Due to a staffing issue, the grant was charged $235,000 in staffing costs in
2017.

Due to concerns regarding overhead, this committee sought bids for other
entities to coordinate the grant. A recommendation was made to the
governor to switch the grant administrator from MDHHS to SCAO. The
governor denied this request.

In the spring of 2018, Ms. Neila Johnson informed GTFCAN had $7,000
available. Due to this, GTFCAN reduced the SCAO contract as to not
overspend.

In October 2018, Mr. Kevin Bryan completed a variety of checks and
ensured this was not the case. GTFCAN was reported to have over
$1,000,000 which included the first year of grant money from the approved
2018 grant application. Several expenditures had not hit their budget lines at
the time GTFCAN had over $1,000,000 in available money.

Mr. Colin Parks informed GTFCAN in October 2018 the GTFCAN
Coordinator position is in the process of being reduced by 50%. Hon. John
Hohman provided a proposed spending plan which included the coordinator
position at both 50% and 100% of staffing costs.

Hon. John Hohman made a motion GTFCAN adopt the proposed spend plan.
Det./Sgt. Jennifer Pintar seconded this motion. Discussion was held
regarding adding an amendment of $10,000 to account for travel to the
National CRP conference. Det./Sgt. Jennifer Pintar seconded this motion.
This motion was unanimously carried.



» Child Advocacy History and Forward Planning - Ms. Cathey Onsted

The Child Advocacy Committee was reported to have held recent recruitment
summits to help generate interest in becoming a foster parent.

» Citizen’s Review Panel History and Forward Planning - Det./Sgt. Jennifer

Pintar

CAPTA funds dictate the requirement for each state to have Citizen’s Review
Panels. Citizen’s Review Panels include panels on public outreach,
recommendations, and policy and procedure.

In 2016, GTFCAN'’s Citizen’s Review Panel Committee actively sought out
MDHHS to work with as a partner. Currently, the Citizen’s Review Panel has a
great working relationship with MDHHS. Based on recommendations by the
Citizen’s Review Panel, Child Death Review Board, and the Children’s Trust
Fund, MDHHS contracted with the Trauma Assessment center under Dr.
James Henry leadership to provide statewide employee training for
Secondary Traumatic Stress

The Current agenda of the CRP is focused on substance impaired parents. The
committee is working to determine if there are any gaps in MDHHS policy
specific to systems of care (legal, hospital, etc.). The committee is specifically

focusing on substance using parents and caregivers.
[TB1]

» Data Management History and Forward Planning - Dr. Tana Bridge

This committee is designed to serve the other committees as needed. This
committee does not create their own agenda. Recently, this committee has
partnered with the Citizen’s Review Panel to look at substance use from
parents, plans of safe care, and the legalization of marijuana.

Should a protocol regarding plans of safe care be needed, this committee will
work collaboratively with the protocol committee.

» Law and Policy History and Forward Planning - Hon. Cheryl Lohmeyer

Based on recommendations made by this committee, recent changes to the
DHS 3200 were made which allowed for unlimited spacing in the
allegations section, as well as medical professional information section.

In 2018, SCAO completed a mandated reporter training as a result of
recommendations made by this committee. This was completed via live
webinar and can be viewed online. Mr. Kevin Bryan will send out the link
to the training to everyone.

This committee completed their work on proposed changes to PSM 713-08
regarding guardianships.

Discussion was held regarding proposed changes to PSM 713-08. Hon. John
Hohman made a motion to approve the proposed changes pursuant to
Hon. Cheryl Lohmeyer adding the jurisdictional statues. Dr. Bethany
Mohr seconded this. The motion was carried.

Motion is attached.



» At12:21pm, Dr. Tana Bridge called for a recess for lunch.
» At 12:48pm, Dr. Tana Bridge called the meeting back to order.

» Child Advocacy History and Forward Planning - Mr. Frederick Gruber ( Mr.
Gruber entered the call late. He expanded on the report offered by Ms. Onsted).

The Child Advocacy Committee was reported to have held recent recruitment
summits to help generate interest in becoming a foster parent.

As a result of the recruitment summits, 10-12 people took the next step in
becoming a foster parent. It is unknown if any of these people became
licensed foster parents.

» Mental Health Standards History and Forward Planning - Dr. Shannon Lowder

This committee helped ensure 472 therapists had the necessary 12 hours of
training to contract with MDHHS.
Sexual abuse training is in the process of being created.

» Training Committee History and Forward Planning - Dr. Tana Bridge

The evaluations received from the 2018 GTFCAN Summit indicated
improved competency and knowledge. Each breakout session was reported
to receive positive reviews.

The 2018 Summit was reported to be close to staying within the budget.
Having vendors at the conference added a nice touch as conference
attendees were able to obtain valuable literature.

SCAO completed trainings for GTFCAN in 2018.

In the future, the training committee and mental health committees will be
combined as they are both addressing training needs.

» Protocol Committee History and Forward Planning - Julie Nakfoor-Pratt

Based on the executive order, GTFCAN must develop, implement, and
distribute protocols. To do this, various stakeholders are brought together
to determine what, if any, changes are needed to the various protocols. At
this time, GTFCAN maintains nine protocols.

The Model Child Abuse and Neglect Protocol will begin the revision process
in 2019.

Each county should have a local protocol regarding a multi-disciplinary
response to child abuse and neglect.

The committee will work with the data committee, as well as CRP to
determine if a protocol regarding the legalization of marijuana for child
welfare staff to utilize.

The protocols maintained by GTFCAN have received national accolades
including the Forensic Interviewing Protocol and Child Fatality Protocol.



> Passions and Interests - All GTF Members and Non-members in Attendance

Each GTFCAN member in attendance in person or by phone, as well as Ms.
Elizabeth Henderson and Mr. Kevin Bryan were asked to provide a brief
history of their experience in child welfare and identify areas of interest
within child welfare.

Ms. Julie Nakfoor-Pratt has been working in the child welfare arena for 30 years.
She has spent 26 years in the role of prosecution of child abuse and neglect. Her
interests are human trafficking and elder abuse.

Dr. Lisa Niergarth was appointed to GTFCAN in May, 2018. She adopted three
children and has volunteered at a child welfare agency. She is a Foster Care
Advocate and sits on her local Board of Education for her local school board. Her
passion is ensuring what is in the best interest of children.

Det./Sgt. Jennifer Pintar has been a GTFCAN member since 2013. She has served
on a variety of committees, but her passion is the CRP committee. She has an
interest in secondary trauma and working with MDHHS to cross train workers.
Hon. John Hohman does not believe the GTFCAN has ever been in a better spot.
He believes Dr. Tana Bridge will be an excellent leader as she has served on
GTFCAN prior to becoming the chair person. He also praised the selection and
vetting process for new members as GTFCAN has great members. His passion is
driving change at the local level to make a difference at the larger level.

Dr. Bethany Mohr has served on GTFCAN for over a year. She is interested in
making large scale changes to ensure necessary changes to the child welfare
system are made.

Ms. Cathey Onsted has a passion for foster care. She adopted children and
learned to advocate for herself and her adopted children during the fostering
process. While she is still learning various acronyms used during GTFCAN
meetings, she believes she can offer valuable experience from the foster parent
perspective.

Dr. Shannon Lowder is the CEO of a practice with 26 clinicians and oversees
court ordered parenting time. She has been contracted with MDHHS to provide
psychological assessments and other services for 10 years. Her interests are
ensuring quality mental health services for families and improving the quality of
psychological evaluations provided to children.

Mr. Daniel Babin is a retired executive with his background in data and
engineering. As an adult, he became involved with the child welfare system CASA
in Ottawa County and eventually chaired the CASA board. During this time, he
noticed various gaps and lack of integration in the child welfare system. His
passion lies in trying to help fix the system and ensuring adults know one adult
can make a difference.

Mr. Frederick Gruber was the co-founder of the Michigan Children’s Law Center
and is almost retired. His passions are children and child advocacy, as well as
helping the disadvantaged have a better future.

Hon. Cheryl Lohmeyer is passionate about using her knowledge of the law to
identify various legal issues. She enjoys helping drive broad changes and guiding
law-making regarding child welfare. She has an interest in victims as she believes
they are “never made whole again.”
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Ms. Lori Budnik has been a member of GTFCAN since 2013. She currently sits on
the CRP committee as she is passionate about ensuring child welfare workers have
the tools, resources, and education to complete their job. She is also interested in
helping ensure MDHHS retains their work staff as well as secondary trauma. She is
interested in determining the cause for various delays in prosecution as well as
adjudication in the child welfare system.

Ms. Elizabeth Henderson currently sits on the training and data committees. She
is employed by SCAO and coordinates various grants. She is passionate about
continuing to work collaboratively with GTFCAN in the future.

Mr. Kevin Bryan spent over five years investigating child abuse and neglectin a
variety of counties, including bother rural and urban. He is passionate about all
aspects of the child welfare system. While he enjoyed and misses being in the field,
he switched jobs to ensure he was able to help make numerous large-scale
changes to the child welfare system, as well as MDHHS policy.

Dr. Tana Bridge is excited to serve the GTFCAN as chair. She believes the task
force is in a great spot and has a lot of momentum moving forward. Her passion
are taking a trauma focused approach to child welfare and ensuring multi-
disciplinary teams are implemented to reduce child trauma.

» Forward Planning - Dr. Tana Bridge

Dr. Tana Bridge wants to ensure all GTFCAN members are serving on
committees which align with their interests and passions. If they are not
currently doing so, they were encouraged to either switch committees or
contact the chair of the committee they would like to serve on. GTFCAN
members were informed while all GTFCAN members had passions which
aligned with numerous committees, due to time commitments and
scheduling conflicts, they should limit themselves to serving on only a few
committees.

Committees need to review their mission statements to ensure they still
align with the executive order, as well as the direction of GTFCAN.
Committee chairs were encouraged to reach out to GTFCAN members who
have passions which align with their committee and get the members
involved.

Committees should establish 3-year goals with yearly benchmarks. Further,
they need to confirm their membership.

A Google Drive will be set up to streamline various GTFCAN tasks.

Each GTFCAN member was provided a copy of the executive order, as well as
notes from the 2016 retreat.

» Special Project Funding Request - Dr. Shannon Lowder

Dr. Shannon Lowder indicated the Relias Mental Health contract was due to
expire in February, 2019 as the three year contract period was completed.
The contract has two option years available.

This contract has ensured the clinicians who did not complete their training
cannot contract with MDHHS.

Dr. Shannon Lowder made a motion to approve spending up to $47,000 on

6



renewing the Relias Contract for one year. This motion was seconded by
Hon. Cheryl Lohmeyer. The motion carried unanimously.
* Hon. John Hohman indicated GTFCAN now has $3,000 to utilize on special

projects should the GTFCAN coordinator position not be moved to 50%
GTCAN funded.

»> New Business - Dr. Tana Bridge
* There was no new business.

> Next Meeting
= March 15,2019 at 11:00am in Lansing at the Hall of Justice.

» Meeting was adjourned at 2:08 pm.



