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Bylaws of the Michigan
Governor’s Task Force on
Child Abuse and Neglect

Article | — Organization

1.1  Creation. The Governor's Task Force on Child Abuse and Neglect (“Task
Force”) is intended to be organized and to operate in accordance with Executive
Order 2017-4 ("Executive Order”) and Title |, Section 107(a)-(f) of the Child
Abuse Prevention and Treatment Act, (“CAPTA") as amended. The Task Force is
established within the Michigan Department of Health and Human Services
(“MDHHS").

Article Il - Task Force Membership and Operation

2.1 Membership. Membership, which includes the Director of MDHHS, or the
designee of the MDHHS Director (“MDHHS Director”), must reflect the
requirements established in the Executive Order and CAPTA.

2.2  Staffing. The Task Force will be staffed by the MDHHS coordinator
(“coordinator”). This position functions as the recognized resource providing staff
support to the Task Force and its various committees as the representative from
MDHHS. Duties for the coordinator, on behalf of the Task Force, include:

2.2.1 Develop and write the annual grant application, complete all grant
reporting and develop the Task Force’s three-year assessment.

2.2.2 Analyze data and reports to ensure that MDHHS is meeting the federal
government mandate regarding the Children Justice Act (“CJA").

2.2.3 Provide pertinent information regarding the Task Force CJA grant
applications and monitoring compliance.

2,24 Administer federal grant money within the CJA.

2.2.5 Oversee and monitor the Task Force and CJA grant expenditures,
including development of status reports of the Task Force, CJA grant and
its committee activities.

The Governor's Task Force on Child Abuse and Neglect is funded and staffed by a grant from the U.S.
Government (42 USC 5106¢ et seq. as amended by PL 111-320; and 42 USC 10603 et seq.) to the State of
Michigan, Department of Health and Human Services.
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2.3
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2.26
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Provide staff support to the Task Force and related committees, including
the Citizen’s Review Panel. Assistance includes coordinating and
scheduling meetings, and participation in full meetings and committee
work.

Provide guidance related to MDHHS policies and/or child welfare rules
and regulations, and review and analyze proposed initiatives to ensure
they align with CPS policy and the CJA.

Solicit proposals from organizations or individuals for funding or projects.
Advise and consult with the Task Force regarding project funding.

Oversee and monitor contracts and projects; and review and approve
payments to vendors.

2.2.10 Maintain Task Force publications and protocols.

2.2.11 Coordinate the annual conference (Summit).

2.2.12 Participate in the CPS advisory committee to share information on the

Task Force initiatives.

Appointments, Terms and Vacancies.

2.3.1
2.3.2
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The Governor shall appoint the members of the Task Force.
Members shall serve for terms set forth in the Executive Order.
After the member’s term expires, the member’s term is complete. A

member who seeks reappointment, must reapply with the Governor's
Office.

Financial Procedures.
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MDHHS receives and administers the CJA grant on behalf of the Task
Force. MDHHS is responsible for procurement of Task Force funds
pursuant to MDHHS policies and grant requirements.

MDHHS, in coordination with the Chairperson, will prepare and propose
an annual fiscal year spend plan that aligns with MDHHS policies and
grant requirements.

Once the spend plan is approved by the Task Force, the expenditures will
go to MDHHS and through their approval process. Expenditures made
within the approved spend plan are to be performed by MDHHS and do
not require additional Task Force approval.



2.4.4 MDHHS is responsible for providing financial reports to the Task Force at
each regularly scheduled Task Force meeting.

2.5 Conflicts of Interest. The Task Force is responsible for adhering to grant
conditions and ethical norms, including justice, honesty, neutrality and
responsibility.

2.5.1 Each Task Force member must recognize and disclose actual and
potential conflicts of interest,

2.5.2 Each Task Force member must annually sign a Conflict of Interest
Disclosure Foerm and keep the form updated with any additional actual or
potential conflicts that may arise.

2.5.3 Upon receipt of a conflict of interest disclosure form, the coordinator must
notify the Governor’s office, the Chairperson, and the MDHHS Director of
any potential conflicts as reported in the Conflict of Interest Disclosure
Form.

2.5.3 No Task Force member should vote on a question in which the member
has a direct personal or pecuniary interest not common to other members
of the organization. However, no member can be compelled by the Task
Force to refrain from voting in such circumstances.

2.5.4 Potential conflicts may include, but are not limited to, changes in
employment (that effect designation), financial aspects, personal interests,
and perceived conflicts that may give an appearance of impropriety and/or
affect the Office of the Governor.

2.5.5 The Governor's Office will take the information and documentation
regarding a potential or perceived conflict to determine what action is
needed on its part, if any.

2.6 Duties. The Task Force must perform all duties and functions specified in the
Executive Order and the CAPTA.

2.7 State of Michigan Department of Attorney General — Task Force
Representation. Pursuant to the Executive Order, the Task Force is established

within the MDHHS. The State of Michigan Department of Attorney General
(“Attorney General”) represents MDHHS and will represent the Task Force as a
body, not individual Task Force members. The Task Force may request legal
guidance, via MDHHS Legal, from the Attorney General.
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2.7.1 Legal guidance from the Attorney General, whether verbal or written, is
protected under the attorney-client privilege, which the Task Force body
may collectively choose to waive. Upon request, the Attorney General may
attend an executive session of the Task Force meeting to discuss the
legal guidance sought.

2.7.2 Task Force legal issues shall be provided to the Chairperson, who will
then provide the issues to the MDHHS Director on the Task Force. The
MDHHS Director will promptly consult with the Attorney General on legal
issues of concern to the body.

28 Resolution of Non-Child Abuse or Neglect Issues.

2.8.1 Task Force members may provide advice to the other Task Force
members for child abuse or neglect issues only within their areas of
expertise.

2.8.2 Issues outside the scope of child abuse and neglect may be presented to
the Chairperson by a member of or by the Task Force itself for legal
advice. Issues outside the scope are issues involving, but not limited to,
funding, human resources or contracts.

2.8.3 If the Chairperson determines that the Attorney General’s research is
appropriate, the Chairperson will provide the issue to the MDHHS Director
on the Task Force. The MDHHS Director will promptly consult with the
Attorney General, via MDHHS Legal, on relevant issues of concern to the
body following the Attorney General's research protocol.

29 Open Meetings Act. As an advisory body only, the Task Force is not subject to
the Open Meetings Act as defined in MCL 15.262.

2.10 Notice and Communication. Notices to and communications with the members
may be given by regular mail or electronic means.

Article Ill - Task Force Officers

3.1 Chairperson. As stated in the Executive Order, the Chairperson is designated
by the Governor. It is the role of the Chairperson to designate the Vice
Chairperson and committee chairs. The Chairperson and the MDHHS
Coordinator may draft and amend Task Force procedures, as long as they
adhere to the Executive Order and bylaws.

3.2 Vice Chairperson. As stated in the Executive Order, the Vice Chairperson is
designated by the Chairperson.
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3.3

4.1

4.2

4.3

4.4

4.5

4.6

Executive Committee. The Executive Committee shall be made up of the
Chairperson, Vice Chairperson, the MDHHS Director, and committee chairs. The
executive committee must meet at the call of the Chairperson and may make
recommendations to the Task Force.

Article IV — Task Force Meetings and Attendance

Regular Meetings. Meetings of the Task Force must be held at a location and
time to be determined by the Chairperson. Meetings can be held in person,
virtually, or a hybrid of both. The Chairperson shall have the discretion to cancel
or reschedule any meeting by written notice.

Passage of Motions. After a quorum is announced, a majority of those voting
(defined as those who cast “yes”, “no” or “abstention” votes) on a motion shall be
sufficient for passage. Any Task Force member may call for a roll call vote on
any motion.

Attendance. Reguiar attendance is essential to keep members current on
concerns and issues facing the Task Force, and to ensure that decisions reflect
the opinions of the Task Force as a whole. It is expected that members make
every effort to attend meetings.

4.3.1 Members will adhere to the attendance requirement as set forth in the
Executive Order.

4.3.2 For in person meetings, participation by telephone, virtually, or other
means in cases of emergency or iliness is acceptable.

4.3.2 Proxy is not allowed.

Agenda. The Coordinator, in consultation with the Chairperson, shall be
responsible for the preparation and distribution of the agenda for all regular Task
Force meetings.

Recording the Meeting. The right to attend a Task Force meeting includes the
right to audio or video record. The Task Force may establish reasonable
regulations govemning the recording of a hearing that the task force may open to
the public in order to minimize any disruption to the hearing, but it may not
prohibit such coverage. In the instance that the Task Force opens a meeting to
the public, the right to record the meeting does not require prior approval of the
Task Force.

Minutes. The coordinator, or its designee, is responsible for taking the minutes.
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4.6.1

4.6.2

4.6.3

4.64

At a minimum, the minutes must show the date, time, place, members
present, members absent, any decisions made at a meeting, all roll call
votes taken at the meeting and whether the Task Force opened the
meeting to the public.

Approved minutes may be made available to the public after the Task
Force’s approval.

Minutes must be approved at the Task Force’s next regularly scheduled
business meeting. Corrected minutes must show both the original entry

and the correction (for example, using a “strikethrough” word processing
feature).

Inadvertent omissions to the minutes do not invalidate the minutes.

4.7 Records Retention. Retention of documents, including, but not limited to,

minutes, documents, and notices will follow State of Michigan record retention
policies.

4.8 Public Comment. As stated in the Executive Order, this Task Force is advisory

in nature and may, as appropriate, make inquiries, conduct studies or
investigations, hold hearings, and receive comments from the public. In instances
in which the Task Force receives public comment, then:

4.8.1

4.8.2

4.8.3

484

No one may be required to register or otherwise provide their name or
other information or otherwise to fulfill a condition precedent to attend a
Task Force meeting.

No one may be required to register or otherwise provide their name or
other information or otherwise to fulfill a condition precedent to attend a
public meeting. The Task Force may establish a rule requiring individuals
to identify themselves if they wish to speak at a meeting.

The Task Force may adopt a rule imposing individual time limits for
members of the public addressing the Task Force. In order to carry out its
responsibilities, the Task Force can also consider establishing rules
allowing the Chairperson to encourage groups to designate one or more
individuals to speak on their behalf to avoid cumulative comments. A rule
limiting the period of public comment may not be applied in a manner that
denies a person the right to address the Task Force, such as by limiting all
public comment to a half-hour period.

The Task Force has discretion when to schedule public comment during
the meeting. The public has no right to address the Task Force during its
deliberations on a particular matter.



4.9

5.1

5.2

6.1

6.2

Rules of Order. All matters of procedure not covered by these bylaws or by rules
established by the Task Force must be covered by Robert's Rules of Order as
Amended.

Article V — Committees

Committees. The Chairperson may establish and disband committees consisting
of members and subcommittees consisting of members and non-members of the
Task Force as deemed necessary.

5.1.1 There must be such a number of standing commitiees with defined
responsibilities as the Chairperson determines necessary from time to
time. The standing committees must be comprised of not less than three
Task Force members and chaired by the Chairperson, or another Task
Force member as designated by the Chairperson. Standing committees
must include, but are not limited to, the Executive Committee.

5.1.2 The Chairperson may appoint subcommittees as needed. The
Chairperson must appoint a Task Force member to chair each
subcommittee. The members of the subcommittee serve at the pleasure of
the subcommittee chair. Each subcommittee must be comprised of at
least three Task Force members. Remaining membership can be
comprised of Task Force members and non-members as determined by
the Subcommittee Chairperson in conjunction with the Task Force
Chairperson and coordinator. The duties of any committee will be
designated by the Task Force Chairperson.

5.1.3 The committees and subcommittees will be staffed by the coordinator, or
the coordinator’s designee.

Subject Matter Experts. Committee chairs may consult subject matter experts
to assist committees in their work. Contracts are subject to the approval of the
Task Force chairperson and the Director. Contracts will be approved through the
process outlined in Section 2.4 Financial Procedures or in through the
procedures of a subgrantee.

Article VI - Amendments to Bylaws

Amendment Procedures. These Bylaws may be amended at any Task Force
meeting by a majority vote of its members in attendance, provided the proposed
amendment(s) have been distributed to the Task Force members at least 14
days prior to the meeting.

Conflicts with the Act. Where there are conflicts between the Executive Order
and these Bylaws, the Executive Order will prevail.




Article VIl — Implementation

7.1 Implementation Procedures. The Bylaws will have effect upon adoption by the
Task Force. The Bylaws must be reviewed and updated each time the Executive
Order that governs these bylaws is updated.
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Dated:

Signed: JM‘JMW\—*’

Annie Harrison
Chairperson
Under Authority of the Governor's Task Force on Child Abuse and Neglect




