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Governor’s Task Force on Child Abuse and Neglect
Friday, February 16,2018
Hall of Justice

Proposed Draft Minutes

Members Present: Judge John Hohman (chair), Dr. Tana Bridge (vice chair),

Danita Echols, Dr. Bethany Mohr, Catherine Onsted, Judge Kelly Ramsey, Dr. Shannon
Lowder, Jennifer Pintar, Julie Nakfoor Pratt, Judge Cheryl Lohmeyer, Colin Parks
(designee of Director Nick Lyon), Veda Thompkins and Christopher Wirth.

Members via Teleconference: Judge Dorene Allen
Members Absent: Lori Budnik and Fred Gruber

Non-members Present: Stacie Bladen, Deputy Director of the Children Services
Administration, Neila T. Johnson, GTFCAN Coordinator, Michael Christy, and Julie Knop.

Public: Sara Lynema

» Welcome (Judge Hohman)
* Judge Hohman welcomed everyone present for the meeting.

Public Comment: Ms. Lynema wrote a letter to several GTFCAN members regarding the
abuse of her daughter and the handling of the case. She reported:
o Her daughter was abused at a daycare center in Allegan County.
o Her daughter was not acknowledged or believed.
o The system should move to a standards-based system.
o Since her daughter did not disclose it would take several years for the
case to progress.

= Julie Nakfoor Pratt explained the multi-disciplinary team approach that is used
in Barry County and offered to assist Ms. Lynema.

= Christopher Wirth explained to Ms. Lynema that he read her letter and
explained the two legal standards that operate in these types of cases: for CPS, it
is a preponderance of evidence and criminally, it is beyond a reasonable doubt.

» Consideration of Minutes from 12/8/17 (Judge Hohman)
Dr. Bethany Mohr made a motion that the minutes be approved. The motion
passed unanimously.

> Budget Report - (Judge Hohman)
* Judge Hohman summarized Lani Forbes report and announced her
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resignation from the task force. Judge Hohman stated that he would act as
interim chair of the budget committee. He stated that the task force does not
know how much money is left-over from the 2017 grant. He reviewed the
first quarter report that was submitted today by the coordinator. He stated
that it is difficult for the task force to plan for projects without knowing how
much money remains from 2017. He reported that $470,707 from the 2018
CJA grant received in September 2017.

Dr. Shannon Lowder resigned as a member of the budget committee.

Colin Parks acknowledged that confidence in the budget has been a
challenge for years for the task force. He stated that the task force has been
able to meet all their financial obligations throughout the years. In
December 2017, following a request from the GTF, there was an agreement
that allocated costs from MDHHS would be capped at $51,000.

Neila Johnson explained that the grants are three-year grants and the task
force has until 2021 to spend the 2018 funds. She explained that Lauren
Fischman the federal CJA grant manager is aware of the task force’s concerns
regarding budget concerns and cost allocation as well as the exploratory
committee and offered to participate via teleconference today, but the offer
was not accepted.

Judge Hohman stated that he would contact Ms. Fischman.

Judge Allen stated that it is inappropriate for the task force to receive the
budget expenditures the day before the task force meeting.

Neila Johnson will ensure that the task force receive information seven days
prior to the task force meetings.

Task Force Grant Fiduciary

Judge Hohman stated that he sent an email to Paul Smith, legal counsel for
Governor Snyder to request that the governor consider amending the current
Executive Order that would change the grant administrator to an agency
other than MDHHS. He stated that he included in the email that MDHHS
charged the task force $250,000 in total administrative cost, of which
approximately, $101,000 was in cost allocation. Judge Hohman stated that
the State Court Administrative office (SCAO) submitted an estimate to him to
do the administrative work for the Task Force for approximately $70,000. He
informed the Governor’s office of that estimate.

The Exploratory Committee (Judge Hohman, Dr. Bridge, and Christopher
Wirth) will continue to pursue this matter and once the Governor makes a
decision the task force will be informed.

» Child Advocacy Committee Report - Neila Johnson

= Neila Johnson read the report submitted by Fred Gruber who is the chair
of this committee.
= Michigan Children’s Law Center, in cooperation with the Michigan
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Exchange Club, has been presenting informational forums for individuals
and couples who may be interested in fostering and/or adopting children.

* The foster home shortage is a problem that exists throughout the state.

Consequently, we want to expand our reach to Oakland, Monroe,
Washtenaw and Jackson counties. These counties have been selected
because there will be Exchange Club support. More help, however, is
needed.

= Contact Mr. Gruber if you are willing to help the kickoff event is being on

April 21 in the afternoon.

» Citizen’s Review Panel Committee- Jennifer Pintar

Sue Heilner and Lani Forbes have resigned from the committee. Det./Sgt.
Pintar is looking for members to join the CRP.

The CRP met this morning and will meet with Dr. Henry to determine
whether he is aware of the CRP’s recommendations. Once the survey results
are collected, they want to determine whether they parallel with the CRP’s
recommendations.

Dr. Bridge, Det./Sgt. Pintar, Lori Budnik, and Dr. Gary Anderson met and had
questions about the survey Dr. Henry was issuing to the field.

The CRP will go back to the field to see if change is occurring based on the
survey results and the recommendations the CRP made in 2016.

Judge Kelly Ramsey joined the CRP.

National CRP Conference

National CRP conference will be June 5-7, 2018 at the Grand Hotel on
Mackinaw Island. Would the GTFCAN like to sponsor the conference.?-
Det./Sgt. Pintar explained the different levels of sponsorships and that the
GTFCAN would gain exposure at the conference.

Judge Ramsey supported the task force sponsoring the national CRP
conference.

There was a motion by Dr. Bridge to authorize three people to attend the
conference and the GTF will allocate $3000 for them to go. Any additional
money that is needed, the individuals would have to pay for themselves.
There was discussion about becoming a sponsor of the event.

The motion carried.

» Data Committee- Dr. Bridge

This committee met with Kevin Bryan from CPS Program Office who is going
to assist with gathering data.
There has been a raise in the number of children in care nationally to 92,000,
which might be impacted by the opioid epidemic. Dr. Bridge will develop a
question and submit it to MDHHS for answers.
Judge Ramsey wants to know how many children come into care because
they are victims of human trafficking.2 She will submit a written request to
Dr. Bridge.
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» Law and Policy Committee- Judge Lohmeyer

Judge Lohmeyer reported that the committee met again in January and
developed the following list of priorities:

o The task force should develop a certification program for LGAL's.

o SCAO is funding to certify 20 LGAL'’s through NACC.

o There needs to be a meeting with the Prosecutor’s Attorney’s Association of
Michigan to build the role of LGAL'’s into the multi-disciplinary team
protocol.

o Christopher Wirth discussed developing a contract for LGAL’s. He would
obtain sample contracts from counties who have them for LGAL'’s and
present them to the committee as well as the task force.

o MDHHS 3200 - MDHHS is developing an online form and updating the
hard copy form.

o PSM 713-08 - There are issues with this policy, specifically, MDHHS staff
assisting families with preparing guardianship paperwork. Judge
Lohmeyer will draft suggestions to the MDHHS policy and submit the policy
changes to the task force.

Veda Thompkins would like for the task force to develop a fact sheet that
CPS workers take into the homes to ensure they are asking relatives about
becoming licensed foster parents.

Mandatory Reporter Training — There are no requirements in the law
regarding required training of mandated reporters. There should be a
training on how to identify behavioral changes in children.

> Mental Health Standards Committee- Dr. Shannon Lowder

Online training is being developed for therapists who work with sex
offenders. Subject matter experts on the MHS Committee workgroup have
sent their material to the Office of Workforce Development and Training.
Psychiatric Evaluations have not gone out for bid as was expected in
January 2018.

Training Committee- Dr. Bridge

-

The evaluation response rates have increased with implementation of the

“clicker” system.

Carol Hacket Garagiola completed an assessment on sexual abuse cases,

which Judge Ramsey worked on as well. Based on the information provided

by Ms. Lynema we need to revisit those recommendations.

Judge Ramsey requested a copy of the response from MDHHS.

Dr. Lowder stated that some of the responses were given to other

committees like the Mental Health and Standards committee.

2018 Summit - Brenda Jones-Harden has been secured as the keynote

speaker for the 2018 summit, which will be held on October 25-26, 2018 at
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the Grand Traverse Resort and Spa.
= The theme is “Invisible No More”.

* Dr. Bridge made a motion requesting that $65,000 be earmarked for the
summit. The motion passed unanimously.

» Protocol Committee- Julie Nakfoor Pratt

= Neila called all 83 counties to see who has multi-disciplinary protocols. Of
the 83 counties, 18 have Multi-Disciplinary Team (MDT) protocols. Five of
the counties have requested assistance with developing their MDT
protocols. Ms. Pratt stated that a draft of a contract between PAAM and the
task force to complete the update and training of the MDT protocols.

» There is a need to develop MDT protocols statewide to follow Child
Protection Law.

* Judge Hohman stated that the coordinator has fulfilled the obligations
outlined in the Executive Order by administering the oversight of the
protocols. The Executive Order does not require that the Task Force pay for
training.

= Dr. Bridge agreed with Judge Hohman and does not see a need for a
contract between PAAM and the task force.

» MDHHS Report- Colin Parks

= MDHHS is reviewing the Structured Decision-Making tool. MDHHS is
working with the National Council for Crime and Delinquency to assist
workers with identifying risk factors in the homes.

» Mandatory Reporting Training - There is a committee made up of local
partners to revise the training. At least 83 counties have mandatory
reporter trainers.

= MDHHS is cataloging training and has trained 300 people this year. There
will be an online training for mandated reporters.

= Dr. Bridge - Is there consideration for making the Mandated Reporter
training mandatory like in other states?

= Colin Parks - The legislature has not made the training mandatory.

» Coordinator's Report (Neila Johnson)
= Distributed GTFCAN Membership handbooks

Collaboration with GTECAN Collaborations with Court Improvement Program, Child and
Family Services Plan and Annual Progress Service Review programs.

o Neila Johnson informed the GTFCAN that the task force is working well with
the Court Improvement Program (CIP) and should implement a certification
program for LGAL's.

o The task force needs to improve collaborations between Child and Family
Services Plan and Annual Progress Service Review programs. The task force
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should invite these individuals to task force meetings to ensure that the
statewide recommendations from CFSP and APSR align with the
recommendations of the task force.

= Trainings

o Neila Johnson informed the task force that the Child Welfare Training
Institute (CWTI) provides the following trainings: courtroom training for
caseworkers, which is provided by the Wayne County Attorney General’s
office, and also provides mock trial training as well as is a half-day petition
writing class. There is a substance abuse training that covers the opioid
crisis through a contract with Michigan State University. Through contract
with other universities, the CWTI provides other trainings on other subject
matters statewide. There is a half-day Title IV E training.

o In the future, the Training Committee should meet with CWTI leadership as
well as other stakeholders to ensure the task force is meeting the needs of
the state.

= Children'’s Justice Act Community of Practice Leadership Team

o Ms. Johnson explained that the CJA application review process will be
different this cycle in order for the CJA grantor to measure the impact of the
work of the task force’s nationally.

o As amember of the leadership team she is reaching out to other
coordinators in an effort to support them and determine what their needs
are.

o Ms.]Johnson informed the task force that our application will be looked at by
multiple entities who will evaluate whether or not we are meeting our
charge and the needs in Michigan.

o Ms.]Johnson explained that she will make contact with all of the committee’s
chairs to determine the activities they are completing, particularly, as it
pertains to CJA areas #B and #C of the grant application.

» GTFCAN 2018 Goals and Three-Year Assessment
o Ms. Johnson informed the task force that we are in the second year of the
Three-Year Assessment and should measure our progress at the next
meeting.

» Chair Report - Judge Hohman
= The task force will update the binders as necessary.
= There was a new appointment to the task force, Daniel Babin who will fill
the Adult Former Child Victim vacancy. Judge Hohman has asked that a
nominee in the upper Michigan complete the application for the CASA
Representative position.
= The Executive Order permits the task force to accept donations.



> New Business
=  No new business.

> Next Meeting
= May 18, 2018 at the Hall of Justice, Lansing, MI.

» Meeting was Adjourned



