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Child 18 Adolescent

HEALTH CENTER PROGRAM

WELCOME TO THE MDHHS CAHC
PROGRAM: KICK-OFF WEBINAR

Wednesday, June 17,2020

AGENDA FOR TODAY

* Meet the team and your assigned program consultant
* History of CAHC program and newly awarded sites
* Program overview

* Funding

* Reporting

* Questions and answers




MEET THE
TEAM:
LEADERSHIP

MEET THE
TEAM: CAHC
CONSULTANTS

Carrie Tarry, MPH
Acting Director
Division of Adolescent and Child Health

tarrvemichigan gov

Carrie manages the Early Childhood Health
Programs and the Child, Adolescent and School
Programs. Prior to her current position, she
served as the Adolescent and School Health
Unit Manager and the CAHC Program
Coordinator.

Taggert Doll. MS
Manager
Adolescent and School Health Unit
dollt@michigan.gov

Tagg manages the overall work of the
CAHC program as well as the school-based
hearing and vision screening programs. Prior to
his current position, he served as the CAHC
Program Coordinator as well as a consultant with
teen pregnancy and nutrition programs.

Charles J. Barone 11, M.D.
Medical Director
cbarone l@hths.org
Dr. Barone is a practicing pediatrician with the
Henry Ford Health System. He is Chair of the

Department of Pediatrics for the HFMG, where

he is responsible for 13 outpatient clinics, 6

SBHCs, a Pediatric Mobile Health Program
with 2 mobile clinics, 2 neonatal intensive care

units, and 2 community hospital pediatric

inpatient units.

Kim hovalchick. MSW. MPH
Program Coordinator
kovalchickk@michigan.gov

Kim is responsible for the overall
coordination of the CAHC program
and serves as the primary consultant for
the Network sites. Prior to coming to
MDHHS, Kim was Supervisor of School
Health and Safety Programs at the
Michigan Department of Education.

heri DeRose, MA
CAHC: Program Consultant
derosek@michigan.gov

Keri is responsible for the oversight of
school-based and school-linked health
centers and assists with special projects and
trainings. Prior to working with MDHHS, Keri
worked in the child and adolescent field
for 9 years.

Iristin Duncan, MPH, CHES
CAHC Program Consultant
duncank 1@michigan.goy

Kristin is responsible for the oversight of
school-based and school-linked health centers
and coordinates CAHC program site reviews.
Prior to coming to the CAHC program, Kristin
worked as a health educator at the Florida
Department of Health in Sarasota County.
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Lisa Rutherford, MA
CAHC Program Consultant
rutherfordll@michigan gov

Lisa is respansible for the oversight of schoal-
based and school-linked health centers and
assists with special projects and reporting.
She has worked with the program for more
than a decade and in public health for more
than 20 years.

Demetri Clanton, MSW
CAHC Program Consnltant

M E ET T H E clantond 3@michigan gov
TEAM: CAHC

Demetri is responsible for the oversight of
school-based health centers. Prior to joining
C O N s U LTA N T S the CAHC team, Demetri worked with
children and adolescents through work with
C o N T. schools, community centers, legal clinics, and
home visiting programs. Demetri volunteers

with various youth-focused programs
throughout the state.

Sherry Rose, PNP
CAHC Clinical Consultant
rosesGO@michigan gov

Sherry provides clinical technical assistance
to our program sites as well as specific
program oversight of ten centers. Prior to this
role, she was a health center provider and
has over 30 years of experience working with
children and their families

Angela Reed, CPNPPC, AE-C
Clinical Consnltant
reeda2@michigan gov
Angela provides clinical technical assistance
to our program school-based and schoal-
linked health centers. She has been a
Pediatric Nurse since 1991 and a Pediatric
Nurse Practitioner since 1997 in various
pediatric, asthma and allergy, and school-

MEET THE TEAM: based settings.
CLINICAL : Kayla Strect, MPH, PAC

C o N S U LTA N T s Clinical Consultant

streetk@michigan.gov

Kayla provides clinical technical assistance
to our program school-based and school-
linked health centers. She has been
practicing since 2011 and has experience
working in school-based health centers,
patient-centered medical homes. and
federally qualified health centers.
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Gina Zerka, LMSW, CAADC
Mental Health Consultant
zerkag@michigan.gov

Gina is responsible for mental health-
focused training and technical assistance.
She has worked as a mental health provider
and substance abuse counselor in schoals,
outpatient clinics, and residential facilities,
and recently served as the Clinical Supervisor

MEET THE TEAM: B o ek bl e
MENTAL HEALTH
CONSULTANTS Mary Mucller, MSW

Trauma-Informed Care Consultant
muellerm ] @michigan gov

Mary is responsible for the training and
technical assistance to all sites around
trauma-informed care. Prior to working with
the CAHC team, she worked for many years in
a variety of urban and rural health care
settings including health departments,
hospitals, and primary care clinics.

Courtnay Londo. MA
School Wellness Program Coordinator
londoc l@michigan.gov
Courtnay is responsible for the oversight of the
CAHC School Wellness Program (SWP), which
includes several newer sites in Flint as well as
Network SWPs. Prior to coming to the CAHC
program, Courtnay served as the Adolescent and
Adult Immunization Coordinator in the MDHHS
Immunization Program for over 10 years.

MEET THE
TEAM:
SCHOOL

WELLNESS
P RO G RA M School Wellness Program Nurse Consultant

Patricia Bednarz, RN, MN, FNASN

( S W P ) Lednarzp@michigan.gov
Pat provides clinical technical assistance to the
School Wellness Programs and Nurse-Only Sites
in Flint. Prior to this role, she was a school nurse
for 26 years, taught at Michigan State University
and managed state and federal grants for an
urban school district.
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Designated point person on
the CAHC/SWP Team

THE ROLE OF YOUR .
ASSIGNED Consultants will do a check-

CONSULTANT in every two weeks

All questions should go to
designated consultant first
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C A H C S I T E S @ Mental Health (E3) Sites
FY20 SITES Current CAHCs

¢ Full Clinical

e Alternative Clinical
# Clinical Hub

* Alternative Clinical Network
+ Behavioral Health Network
% School Wellness Network
O School Wellness Program
w  Flint School Nursing

Adolescent

NEWLY AWARDED SITES (CHCE-2020)

FIDUCIARY, SITE, CONSULTANTS

CAHC Full Clinical Sites CAHC Alternative Clinical Sites

Alcona Citizens for Oscoda Schools Lisa Rutherford Detroit Wayne County Hope Academy Charter Demetri Clanton,
Health Inc Health Authority School Sherry Rose
MidMichigan Health Harrison Middle/HS School Keri DeRose District Health Lake City AHC Kristin Duncan,*
Services Department #10 Lisa Rutherford
Oakland Integrated Avondale High School Keri DeRose District Health Mason County Eastern Kristin Duncan,*
Healthcare Department #10 AHC Lisa Rutherford
Thunder Bay Inland Lakes Secondary Keri DeRose Northwest Michigan Manistee Middle Kim Kovalchick
Community Health School Health Services School/High School

School Wellness Programs

Alcona Citizens for Petoskey Public Schools Courtnay Londo,

Health Inc Pat Bednarz

Health Department of Harbor Springs School Courtnay Londo,

Northwest M| District Pat Bednarz

Henry Ford Health Lincoln Park Middle School ~ Courtnay Londo,

System Pat Bednarz

Thunder Bay Mio AuSable Schools Courtnay Londo,

Community Health Pat Bednarz

* On leave until fall 2020

12
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PROGRAM OVERVIEW

CHILD & ADOLESCENT HEALTH
CENTERS ARE...

* Comprehensive primary care and behavioral health sites
* Offer services for all clients ages 5 to 21 years
* Open year-round, even during school breaks

* Available at one accessible location
* Comprised of an integrated team ?I)
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+ Clinical vs. Alternative Clinical
- Differences are:
+ Minimum weekly provider hours
- Number of clients served annually

+ School-based locations
- Serve ages 5 to 21 years DIFFERENCES
IN CAHC

+ Must have “teen only” hours if serving clients ages
5 to 9 years

MODELS

+ School-linked locations
- Serve ages 10 to 21 years

- Can provide some services not allowed on school
property

15

* CAHCS are not school nursing programs

CAHCS ARE * CAHCS are not only acute care or rotating
NOT... clinics

* CAHCS are not a place for all ages

e
[
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School

VVéTﬁess

Program

SCHOOL WELLNESS PROGRAMS
ARE...

e A hybrid model bridging the gap between a full-service school-based or

school-linked health center and the traditional school nurse model

@ Open full time during the school year

e Comprised of an integrated team (nurse + mental health provider) and may
@&  nclude support staff

17

* A primary care program
* Limited to traditional school nursing practices

* SWP nurses operate under the standing orders of a

physician, allowing for an expanded scope of
S C H O O L ractice
p
WELLNESS * Limited to acute care

PROGRAMS .
ARE NOT...

A place for all ages

* SWPs are funded to serve individuals 5-21 years of
age
* The priority and focus should always be on reaching

the students in the school in which the SWP is
located

School

va{ness

Program




PILLARS OF OUR
PROGRAM

Broad-based community support

Need-driven services

BD

[ Youth are viewed as key partners

o

Parents are also viewed as key partners

[

Quality,comprehensive services

Integrated care between the school staff and all providers

=

Linkage to other services & resources

19

MINIMUM
PROGRAM
REQUIREMENTS

(MPR)

Form the foundation of our
program

* Program pillars

* Standards of care

* Community, youth, parent input
* Funding requirements

6/17/2020
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CAHC/SWVP services shall not supplant existing
school services

Services provided shall not breach the
confidentiality of the client

ASSURANCES

Shall not provide abortion counseling, services,
or make referrals for abortion services

If on school property, shall not prescribe,
dispense, or otherwise distribute family planning
drugs and/or devices

FUNDING

11



HOW ADOLESCENT

Our base allocation is in the
Michigan Department of
Education School Aid Budget

State School Aid funding allows
for services for ages 5-2lyears

HEALTH SERVICES ARE e |
FUNDED IN MICHIGAN Gt o e Yoo e

education services

Infants and children of clients
(i.e.teen and young adult
parents)

FUTURE OF
YOUR
FUNDING:

WHAT WE
KNOW

Uncertain times due to state budget deficit
We realize you have questions and concerns

CAHC program has strong bipartisan legislative
support

MDHHS will continue to monitor the budget
closely and keep all sites updated with any
changes

FY20 allocations are based on amount applied
for in RFP

Carryover is not anticipated

6/17/2020
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Model | Grant level
Clinical Child & Adolescent Health Center Models
School-Based Health Center $195,000
School-Linked Health Center $250,000
Federally Qualified Health Center (School-Based or $195,000
FY2| FUNDING School-Linked)
ALLOCATIONS Alternative Clinical Child & Adolescent Health Center Models
School-Based Alternative Health Center $135,000
School-Linked Alternative Health Center $190,000
Federally Qualified Alternative Health Center School- $165,000
Linked
School Wellness Program
School Wellness Program (School-Based) | $150,000

25

FY21 NON-COMPETITIVE
APPLICATION PROCESS

All sites will need to reapply for FY21 funding through a non-competitive process
within EGrAMS

Details will be discussed in future program communications as soon as possible

Minimum items will include workplan, budget, budget narrative

30% in-kind or local match is required in FY21

13
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REPORTING

By June 30,2020, a finalized staffing plan with a timeline for
hiring new staff will be submitted.

By July 15,2020,a Community Advisory Committee (CAC)
will be formed or designated.

FOUR REQUIRED
O BJ E CT I V E S By August |5,2020,a comprehensive service delivery plan

that is responsive to both the minimum program
requirements and the health needs of the target population
will be developed and approved by the CAC.

By August 30, 2020, the program location will be finalized,
with a detailed plan and timeline for construction and
renovation, including anticipated costs, along with a financial
plan with sources secured for construction.

14



6/17/2020

TECHNICAL ASSISTANCE ON
F I R S T R E Q U I R E D O BJ E C T I V E Contant Relevantto: All Clsjeal & Attamative Clnical CAHCS and

chool Wellness Programs

The following template will outine the staffing plan, with a timeline for hiring new staff. Please
respond to each question below and submit this document to your assigned consultant via emal
by June 30, 2020.

List all staff members that will be hired for the CAHC/SWP.

* By June 30, 2020, a finalized staffing plan with a timeline for Toce. | PREE | | paedeeew | e
. . . . (copy from (yesino) | Conducting for will be
hiring new staff will be submitted. oo erviews Clmial St | i

E-mails were sent from assigned program consultants by June

10

Staffing plan worksheet

Identify the staff position (and name, if known) who will be responsible for the following key
fasks.

CAHC program acronyms

Staff Positionts) & Namels) (if known)

Tash
Data collection for quarterly reports
for quartery reports

MPRs outlining staffing requirements by model type s e eportng Toah G

Coordination of Community Advisory
i (CAC)

: Continuous Quality Improvement {CQI)
Provider vacancy flow chart Comnites
impemeniaion of Evidence Based
Inaing
Onsis asssance vt iodcad

Provider vacancy notification form envolment

Due within 30 days after close of the month/quarter

Newly funded sites will need to submit FSRs, via EGrAMS, in
order to be reimbursed for expenditures

EGRAMS
REPORTING

Report financials quarterly
Receive 1/12 allocation each month
EGrAMS workplan reporting is not required

Report financials monthly
Reimbursed for what was spent
EGrAMS workplan reporting is required quarterly

30

15
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Please plan to attend one of the two EGrAMS trainings:

* Monday, June 29,2020 9:00 AM - 10:30 AM (EDT):
https://attendee.gotowebinar.com/register/7963852 18779

6315151
Tuesday, | 30,2020 1:00 PM - 2:30 PM (EDT) EGRAMS
* Tuesday, June 30, : -2 .
https://attendee.gotowebinar.com/register/2 9860804752 W EBIN ARS
9663759

31

Michigan.gov/CAHC

“7 Program Websites Michian o SWE

225  Assigned Consultants
*ol
RESOURCES e CAHC Team
ﬁ Peers at other health centers

| Future webinars

16



NEW WEB PAGE AT
WWW.MICHIGAN.GOV/CAHC

’5@ Child & Adolescent

Child and Adolescent Health
Centers promote the health
of children, adolescents and
their families by providing
important primary,
preventative, and eariy
intervention health care
services. These centers
provide primary care,
preventative care,
comprehensive health

vision and hearing g, medication, freatment of acute iliness, co-management
of chronic iiness, health education and mental health care. The Michigan Child and Adolescent Health Center
(CAHC) program s jointly funded by the Michigan Department of Health and Human Services (MDHHS) and the
Michigan Department of Education (MDE). The MDHHS and MDE embrace the notion that "healthy kids leam
better" and have collaborated to establish the CAHC program with the aim of increasing access to basic health
care for children and teens in Michigan.

Welcome new CAHC and SWP sites)

+ Expanding, Enhancing Emotional Health (E3) Program
+ Trauma informed Care in Child & Adolescent Health Centers

MRDHHS

‘Michigan Department of

Health & Human Services

Assistance Programs | Adult & Children's Safety & Injury Keeping Michigan Doing Business
Services Prevention Healthy MDHHS
Adult& Children's
b ] MDHHS ' ADULT & CHILDREN'S SERVICES | CHILDREN & FAMILIES
HEALTHY CHILDREN & HEALTHY FAMILIES
Abuse & Neglect
Adoplion Welcome new CAHC and SWP sites!
A & Seniors: Welcome o the MDHHS Child and Adolescent Health Center (CAHC) team! We are thrilled
Child Fatalty Regisiry 10 add you as a new site to our longstanding program, which is aimed at achieving the best
| possible physical, intellectual, and emotional status of children and adolescents. Our sites
Child Support provide services that are high quality, accessible, and acceptable to youth and we look
Children & Famiiss forward to working with you to achieve the same.
Developmental Delays - This web page will serve as a repository of important resources for new sites, s you get up
Early On an running with your centers. Please don't hesitate to contact your assigned program
Early Hoaring Defection _ Consultant at any time.
DAL Worksheets to help you achieve the four required objectives:
Healthy Children &
Healthy Families + FY20 Staffing Plan
e + FY20 Community Advisory Council Expectations
o + FY20 Service Plan
Immunization Info for « FY20 Lab Space Configurations Memo
amiies & Providers.

Matemal & Child Health Minimum Program Requirements (MPRs):
Epidemiology « Child and Adolescent Health Center (CAHC) Clinical Site MPRs
Pregnancy Risk « School Wellness Program (SWP) MPRs
Assessment Monitoring
Other Helpful Resources:
| Trauma & Toxic Stress
e b + CAHC Program Resources
Health

+ SWP Web page

33

LISTSERVS

- State-funded — for coordinators and all staff to have
an overview of updates and upcoming reporting
periods.

* Clinical - for medical providers

+ Mental Health — for mental health providers in all
models

* School Wellness Program — for SWP updates

Sign up at: https://cahc.mihealth.org/

6/17/2020
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QUESTIONS?
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