MICHIGAN REGIONAL TRAUMA REPORT
3rd QUARTER 2020

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of
ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status: (Provisional = Prov)

. Level of ..
Facility Name Designated Designation Provisional
Ascension Macomb/Oakland-Warren Yes il N/A
Ascension Providence-Novi Yes Il N/A
Ascension Providence-Rochester Yes il N/A
Ascension Providence-Southfield Yes I N/A
Beaumont-Grosse Point Yes il N/A
Beaumont-Royal Oak Yes | N/A
Beaumont-Troy Yes Il N/A
Henry Ford-Macomb Yes Il N/A
Henry Ford-West Bloomfield Yes il N/A
Huron Valley Sinai No I Prov
Lake Huron Medical Center Yes 1l N/A
McLaren-Macomb Yes Il N/A
McLaren-Oakland Yes Il N/A
McLaren-Port Huron Yes il N/A
St. John-Macomb/Oakland-Madison Heights Yes vV N/A
St. John-River District Yes v N/A
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St. Joseph Mercy-Oakland Yes I N/A

Work Plan Objective Progress and Highlights:

complete sections that have progress within the quarter

Injury Prevention

Indicator(s): 203.5 The RTN has developed a written injury prevention plan. The injury
prevention plan is data driven and targeted programs are developed based upon high injury risk
areas. Specific goals with measurable objectives are incorporated into the injury prevention plan.

Progress: Due to the furloughing of many Injury Prevention (IP) coordinators, all quarterly IP meetings
were placed on hold. The Regional Trauma Coordinator (RTC) virtually attended the MTC IP meeting
held on 9-28-20 to get an understanding of how many healthcare systems have IP’s back in their
role...38% of the participants on the call stated they were back in a full time status. RTC spoke with the
regional IP chair and it was decided to keep the scheduled R2N IP meeting on 10-5-20 to see where the
region stands.

Communications

Indicator(s): 105.7 An assessment of the needs of the general medical community, including
physicians, nurses, pre-hospital care providers, and others, concerning trauma system
information, has system information, has been conducted.

Progress: No progress made on this indicator.

Infrastructure

Indicator(s): 303.4 When injured patients arrive at a medical facility that cannot provide the
appropriate level of definitive care, there is an organized and regularly monitored system to
ensure the patients are expeditiously transferred to the appropriate, system defined trauma
facility. This indicator is directed at the process for interfacility transfers of a trauma patient.

Progress: This continues to be a priority indicator. The RTC is working with the EMS division regarding
the possibilities of extracting data from Patient Care Records specific to field triage and hospital
destination.

Regional Performance Improvement

Indicator(s): 206.1 The RTN uses data reports to evaluate and improve system performance.
This refers to any data reports and the RPSRO inventory.

Progress: The first RPSRO Inventory results were sent out to the RPSRO committee for review on 9-4-
20. The regional chair provided a brief explanation on how the information was obtained and stated the
committee would have a couple of items to discuss in December.

Continuum of Care
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Indicator(s): 303.4: When injured patients arrive at a medical facility that cannot provide the
appropriate level of definitive care, there is an organized and regularly monitored system to
ensure the patients are expeditiously transferred to the appropriate, system defined trauma
facility.

Progress: No progress was made on this indicator.

Trauma Education

Indicator(s): 308.1: The regional workplan addresses the integration and participation of
rehabilitation services within the continuum of care for trauma patients.

Progress: No progress was made on this indicator.

Other relevant activities information:

There was much discussion surrounding the regional application/workplan, where it is in the process
and what the next steps are in getting it finalized. A survey was taken regarding the status of each
trauma program, this was shared with the RTN at the beginning of September. There is only one facility
that is still without a fulltime TPM and they are in the process of getting that position filled. Many of the
programs injury prevention coordinators are still not in their fulltime positions. The regional IP
committee meeting is scheduled for October 5th to get a sense of where each facility staffing level is.

Administrative Rule Requirements:

Yes - Quarterly meeting minutes on shared drive.
Yes - All MCA'’s participating in the RTN.
Yes - Performance improvement ongoing.
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