The Child Caring Institution (CCl) Dashboard provides a current time tracking and monitoring
system of CCI Child Census, Incidents, and Maltreatment In Care (MIC) metrics for data
reporting and analysis. The dashboard also features a Division of Child Welfare Licensing
(DCWL) consultant tool. This job aid should be used as a guide to understand where the datain
the CCl Dashboard is being pulled from in MiSACWIS. For assistance with CCl Dashboard please
email MDHHS-CCI-Dashboard@michigan.gov.

CCI Dashboard Homepage

M&DHHS
CHILD CARING INSTITUTION (CCH) DASHBOARD INTRODUCTION -

REFRESHED DATE — The date and time the dashboard is refreshed. Dashboard data is not live
time. It is updated each morning at 11am with data that was input prior to 8pm the previous
day.

INTRODUCTION SLIDER - Provides a general outline of information and processesto consider
when navigating through the dashboard.

SLICERS

All slicers are linked togetherand work the same throughout the dashboard. The information
within the dashboard will adjust as criteria selections are made with the slicers. Data can be
filtered by County, Provider, Program Type, Age, and Race.

This works in multiple directions. For example, if a userselect’s a provider from the search
criteria, all of the otherslicers will adjust based on the provider selected, including the county,
the program types of the children in the placements as well as the ages and races of children in
that placement during the specified date range chosen by the user.
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> Job Aid: Child Caring Institution Dashboard Overview

If the userwants to select mulitple items in any single slicer, expandthe slicer then hold the
CTRL button and use your mouse to select all the applicable providers.

To resetthe slicer to default, hover overthe slicer box and select the small eraser and it will
automatically clear out search results.
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You can hover over any graph and select the focus mode icon to enlarge the graph.
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> Job Aid: Child Caring Institution Dashboard Overview

=-

The small filter at the top of all graphs can be expanded to provide information to help a user
consider the filters that are being used to generate the graph. Theyare shownin alphabetical
order.
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> Job Aid: Child Caring Institution Dashboard Overview

CCI PROVIDER OVERVIEW

CCI PROVIDER OVERVIEW INFORMATION BOX —Smallinformational box found at the top of each
screen describing the intent and purpose of the associated CCl screen.

CCI PROVIDER OVERVIEW BEGIN AND END DATES — When entering begin and end dates on the
CCI Provider Overview screen, the returned results will display all children who had an active
placementin achild caring institution at any time betweenthe begin and end date.

Example: Begin Date: 7/01/2021
End Date: 7/30/2021
Results: All placements in CCls, logged in MiSACWIS, where the child’s placement

overlaps the begin and end date.
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MDHHS YOUTH IN CClIs —The distinct number of youths, based on Person ID, where the child’s
placement s in a CCl and the placement started/ended after the Begin Date or on or before the
End Date.

Note

If you want a full month of data, the Begin Date should be the
last day of the previous month. For example, if a user wants to
review data for the month of December 2020, the Begin Date
will be 11/30/2020 and your two End Dates will be 12/31/2020.

AVG LENGTH OF STAY — Calculated field based on the total number of days of children whose
CCl placement ended during the specified date range, divided by the number of children whose
CCl placement ended during the specified date range.

AWOL YOUTH —The distinct numberof youths who went AWOL during the date range.
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> Job Aid: Child Caring Institution Dashboard Overview

MDHHS CHILDREN DISCHARGED - The MDHHS youth who left a Child Caring Institution setting
and were either placed in a home-like setting or were reunified.
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TOTAL CCI INCIDENTS — The number of distinct CCl Incident Reportsfound in MiSACWIS, under
Incident List on the Incident Search screen, regardless of the Status of the incident reports.
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APPROVED CCI INCIDENTS — The number of distinct CCl Incident Reports found in MiSACWIS,
under Incident List on the Incident Search screen, where the Status of the Incident Reports are
Approved.

Note

% Prior to approving outstanding incident reports, users should
review dates, times, linked youth and staff.
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> Job Aid: Child Caring Institution Dashboard Overview

RESTRAINTS -The distinct number of Incident Reports where the Incident Type indicated
is Physical Restraint or Mechanical Restraint.
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SECLUSIONS - The distinct count of Incident Reports where the Incident Type selected is Seclusion.
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> Job Aid: Child Caring Institution Dashboard Overview

MIC Investigations

TOTAL MIC INVESTIGATIONS — The number of MIC investigations when the complaint date is
during the date range and the Intake Action is Accept and link.

OPEN CCI MIC INVESTIGATIONS —The number of investigations where the complaint date is
within the date range and the investigations has not been approved.

CONFIRMED MIC INVESTIGATIONS — The number of investigations where complaint date is
within the date range and the investigation had a substantiation or preponderance of evidence.
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> Job Aid: Child Carmg Institution Dashboard Overview

CCI MDHHS CHILD CENSUS

MDHHS YOUTH IN CCls - The distinct number of youths, based on Person ID, where the child’s
placement s in a CCl and the placement started/ended after the Begin Date or on or before the
End Date.

Note

% If you want a full month of data, the Begin Date should be the
last day of the previous month. For example, if a user wants to
review data for the month of December 2020, the Begin Date
will be 11/30/2020 and your two End Dates will be 12/31/2020.

CCI CHILD CENSUS BEGIN AND END DATES —When entering begin and end dates on the CCl
Child Census screen, the returned results will display all children who had an active placement
in a child caring institution at any time betweenthe begin and end date.

Example: Begin Date: 7/1/2021
End Date: 7/30/2021
Results: All placements in CCls, logged in MiSACWIS, where the child’s placement

overlaps the begin and end date.
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AVERAGE Length of Stay (LOS) BY PROVIDER — Based on placement history of the child, when
in a CCl.
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> Job Aid: Child Caring Institution Dashboard Overview

AVERAGE LOSS BY PROGRAM TYPE — Based on the program type of the child, when placed in a
CCl.

r Case Overview

- Case Actions

View Case Information
View Case Status History

Linked/Associated Cases
Program Type History
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AVERAGE LENGTH OF STAY BY AGE —Based on the child’s age on the Placement Begin Date.

I Demographics Address

Person Heades

" Hughes, Frank Gander Male
n 1D 17660806 AQe 10 Yed
Person Information
Name Type: * Verified v
Predix v
Last Name: * |Hughes | St v . ;'.l.:ls :

DO&: +
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> Job Aid: Child Caring Institution Dashboard Overview

screen in the Person Profile.
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MDHHS CHILDREN DISCHARGED - The MDHHS youth who left a Child Caring Institution setting
and were either placed in a home-like setting or were reunified.

YOUTH RETURNED TO CCI IN 12 MONTHS — The MDHHS youth who re-entera CCl within 12
months of having exited a CCl placement.

YOUTH RETURNED TO CCI IN LAST 13-24 MONTHS - The MDHHS youth who re-entera CCl after
at least 13 months but within 24 months of having exited a CCl placement.
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> Job Aid: Child Caring Institution Dashboard Overview
CCI INCIDENTS

CCI INCIDENTS BEGIN AND END DATES — When entering begin and end dates on the CCl

Incident screen, the returned results will display all incidents with a MiSACWIS incident date on
or between the begin and end dates.

Example: Begin Date: 7/1/2021
End Date: 7/10/2021

Results: All incidents logged in MiSACWIS where the incident date was on or
between 7/1/2021 and 7/10/2021.
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TOTAL INCIDENTS — When an incident report is created it is provided with a unique ID. The
dashboard is counting the total number of distinct Incident IDs within the selected reporting
period. If the incident took place within the reporting period it should be considered as part of
the count. All children involved in an incident should be included for that specific incident. Do
not add multiple incidents for each child for one specific incident.
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> Job Aid: Child Caring Institution Dashboard Overview

Misconduct -Staff or Student and the Incident Subtype selected was PREA (Prison Rape
Elimination Act) Incident.
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MDHHS YOUTH INVOLVED - based on the youth attached on the Child/Youth Involved screen
(where they were identified as the victim or perpetratoronly) and the presence of a placement
in MiSACWIS on the incident date.

NON MDHHS YOUTH INVOVLED —based on the youth attached on the Child/Youth Involved
screen (where they were identified as the victim or perpetrator only) and the absence of a
placement in MiSACWIS on the incident date.

i / Youkn [ oottt SR viood ————— b o ————————————————————— |
T Y I T S T I I

CCI STAFF INVOLVED - based on the staff attached on the Provider Members / Staff Involved
screen (where they were identified as the victim or perpetrator only).
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> Job Aid: Child Caring Institution Dashboard Overview

MIC CPS REFERRALS —The distinct count of Incident Reports on the Incident Information where
the user indicated Yesto Was a complaint file with Children’s Protective Services?.
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REQUIRED CONTACT WITH LAW ENFORCEMENT - The distinct number of Incident Reports on
the Incident Information screen where the userindicated Yes to Did Behavior Result in Contact
with Law Enforcement?.

Did Behavior Result in Contact with Law Enforcement?*

YOUTH INJURIES — The distinct count of the number of Incident IDs where there is an
associated child (who was the perpetrator or victim) and Was Child Injured is Yes on the
Child/Youth Involved Details screen.

Was Child Injured:*

STAFF INJURIES — The distinct number of Incident IDs where there is an associated staff (who
was the perpetrator or victim) and there is an indication that the staff was injured on the
Member/Staff Details screen.

-Member / Staff Detail

Incident Role: * | Perpetrator V|

Was Member/Staff Injured: |Ye5 V|

Date Seen By Medical:
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> Job Aid: Child Caring Institution Dashboard Overview

YOUTH RESTRAINED IN CCls — The distinct number of youth (based on Person ID) associated to
the incident where the selections for Was Child Restrained is Yes on the Child/Youth Involved
Details screen.
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> Job Aid: Child Caring Institution Dashboard Overview

TOTAL RESTRAINTS — The distinct number of incident reports that took place during the
specified report period, based on the user selecting an Incident Type of Physical Restraint or
Mechanical Restraint on the Incidents (Incident Information) screen. We have additional data

in the graphs that indicates more information about the incident subtype, so entering this
information is key as well.
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PHYSICAL RESTRAINTS — The count based on the userselecting Physical Restraint from the
Incident Type list on the Incidents (Incident Information) screen.
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> Job Aid: Child Caring Institution Dashboard Overview

MECHANICAL RESTRAINTS — The count of restraints based on the userselecting the
Mechanical/Material Restraint from the Available Restraint Types on the Incidents (Incident
Information) screen.
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MEDIAN MINUTES IN RESTRAINTS — This is calculated median minutes in restraints based on
the Time In and Time Out from the Child/Youth Involved Details screen entered by the user.
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> Job Aid: Child Caring Institution Dashboard Overview
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YOUTH SECLUDED IN CCls — Distinct number of youth (based on Person ID) associated to the
incident where Was Child Placed in Seclusion answer is Yes on the Child/Youth Involved Details
screen.

Was Child Placed in Seclusion:®
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TOTAL SECLUSIONS — The distinct number of total seclusions that took place during the
specified report period, based on the user entering an Incident Type on the Incidents (Incident
Information) screen. We have additional data in the graphs that indicates more information
about the incident subtype, so entering this information is key as well.
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> Job Aid: Child Caring Institution Dashboard Overview

MEDIAN MINUTES IN SECLUSION —This is the calculated median minutesin seclusion based on
the Time In and Time Out from the Child/Youth Involved Details screen entered by the user.
(We use the median because we have several incidents with wrong Date in and Date Out, past

dated/future dated, so the average is not an accurate reflection of length of time in a seclusion
at this time).

Was Child Paced in Seclusion* Yos v
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YOUTH AWOL FROM CCls — The distinct number of youths who had an AWOL placement
enteredin MiSACWIS. The numberis based on a count of distinct person IDs for children who
have an AWOL placement. The child would needto be AWOL for at least one night to count as
an AWOL child in the context of the CCl dashboard. This number is very dependenton
timeliness of an AWOL placement type being entered.

AVERAGE DAYS YOUTH AWOL FROM CCls — This is a calculated field based on a view we have
put together. It is figured out by taking the number of Days AWOL and dividing it by the number
of children with an AWOL placement type, while at a CCl during the time frame specified by the
user. This numberis very dependentontimeliness of an AWOL placement type being entered.
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CCI MALTREAMENT IN CARE BEGIN AND END DATES — When entering begin and end dateson
the CCl Maltreatment in Care screen, the returned results will display all CCI Maltreatment in
Care intakes and investigations where the MIC Intake Date is on or between the begin and end
dates.

Example: Begin Date: 7/1/2021
End Date: 7/30/2021

Results: All MIC intakes and investigations where the intake date was on or
between 7/1/2021 and 7/30/2021.

Exception: The Open MIC Investigations KPlincludes any investigation without an
approval date, or the approval date is on or after the end date.

TOTAL MIC INTAKES — Intakes will be calculated into the dashboard under the following
criteria: When the Maltreatment in Care check box is selected on the CPS Intake — MIC
(Maltreatment in Care) screen and the Living Arrangement is 12, 88, or 99. Or the Living
Arrangement is 12 AND the Provider Type is Child Care Facility/Home, CCl, Group Home,
Other, or Unlicensed/Unrelated-Court Ordered Placements. Or the Provider Type is CCl and
the Living Arrangement is empty.
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> Job Aid: Child Caring Institution Dashboard Overview

TOTAL MIC INVESTIGATIONS — We are counting the number of MIC investigations whenthe
complaint date is during the date range and the Intake Action is Accept and link.

OPEN CCI MIC INVESTIGATIONS —This is the number of investigations where the complaint
date is within the date range and the investigations has not beenapproved.

CONFIRMED MIC INVESTIGATIONS — This is the number of investigations where complaint date
is within the date range and the investigation had a substantiation or preponderance of
evidence.
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YOUTH & STAFF VICTIMS / YOUTH & STAFF PERPETRATORS - Identified from the Investigation
Tasks within the Investigation Persons screen. A distinct count on the Person IDs to account for
the number of victims and perpetrators.
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> Job Aid: Child Caring Institution Dashboard Overview
DCWL OVERVIEW
DCWL OVERVIEW BEGIN AND END DATES — When entering begin and end dates on the DCWL
Overview screen, the returned results will display results as of the end.

Example:

Results:
Exceptions:

Begin Date: 1/1/2019

End Date: 12/31/2020

KPls are measured as of the end date.

Closed CCl Provider KPI will include all closures where the closure date
was on or between 1/1/2019 and 12/31/2020.

Incidents, restraints, and seclusions include incidents, restraints and
seclusions logged in MiSACWIS where the incident date was on or
between 1/1/2019 and 12/31/2020.

CCI LICENSED CAPACITY - This is the total number of beds, DCWL has licensed, for all the
licensed CCls. This number comes from BITS/DCWL.

MDHHS YOUTH IN CCls - The distinct number of youths, based on Person ID, where the child’s
placement is in a CCl and the placement started ended after the Begin Date or on or before the

End Date.

Note

If you want a full month of data, the Begin Date should be the
last day of the previous month, e.g. If you want to review data
for the month of December 2020, your Begin Date will be
11/30/2020 and your two End Dates will be 12/31/2020.

MDHHS BED UTILIZATION — This is a calculation of the total number of MDHHS YOUTH IN CCls /
the total CCl Licensed Capacity. This gives us the total percentage of children, who are in the
care and custody of MDHHS, placed in CClI Licensed Facilities.
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> Job Aid: Child Caring Institution Dashboard Overview

ENROLLED CCI PROVIDERS — Data is pulled from DCWL and is the distinct count of CCl Providers
with an ENROLLED license status as of the end date.

AVERAGE DAYS CCIs ENROLLED — Using the begin and end dates entered by the user, we
calculate the average number of days CCl providers who are still enrolled (as of the end date)
have been enrolled. This gives us an average number of days a CCl Provider is enrolled.

ACTIVE CCI PROVIDERS — Data is pulled from DCWL and is the distinct count of CCI Providers
with an ACTIVE licensed status during the reporting period, on the last day of the reporting
period.

AVERAGE DAYS CCI LICENSED - Using the dates entered by the user, we calculate the average
number of days CCl providers who are active (as of the end date) have been active CCI
providers. This gives us an average number of days/yearsa CCl Provider is licensed.

CLOSED CCI PROVIDERS — Data is pulled from DCWL and is the count of any CCl Provider’s
license where their Close Date is within the specified date range entered by the user.
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closed CCl providers.
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SLICERS - All work the same as the rest of the dashboard.
NO MATCH FOUND - Indicates that the CCl Provider is an out of state provider.

Back Arrow - returns you to the DCWL Overview screen.
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