MICHIGAN REGIONAL TRAUMA REPORT

3rd QUARTER 2021

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of
ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status:

. Level of

Facility Name Designated Designation
Sparrow Hospital Yes [
Henry Ford Allegiance Yes Il
Mid-Michigan Medical Center - Gratiot Yes I
McLaren Greater Lansing Yes I
Eaton Rapids Medical Center Yes v
Sparrow Clinton Yes v
Memorial Healthcare No Provisional
Promedica CV Hickman No Provisional
Sparrow Eaton No Provisional
Hillsdale Community Health Center No Provisional
St. Joseph Livingston No Provisional
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Work Plan Objective Progress and Highlights:

complete sections that have progress within the quarter

Injury Prevention

Objective: A trauma system public information and education plan exists that heightens public
awareness of trauma as a disease, the need for a trauma care system and the prevention of injury.
The RTN will promote evidenced based primary injury prevention activities and projects.

Progress: The Region 1 RMCAN working with the Trauma Network secured a grant to supply all
regional transporting agencies and hospitals with Carter Kits. These kits are designed to help interact
with kids who have autism spectrum disorders during an emergency. Along with the kits, the recipients
will receive education on caring for kids with ASD’s.

Communications

Objective: There are established procedures for EMS and trauma system communications for
major EMS events or multiple jurisdiction incidents that are effectively coordinated with the
overall regional response plans.

Progress: The Region 1 RTC and trauma partners participated in the D1 HCC Pediatric exercise
regarding the pediatric coordinating care center. This CHECC supported center will help to move kids to
pediatric care centers during a MCl event.

Infrastructure

Objective: There is a clearly defined, cooperative, and ongoing relationship between regional
trauma physician leaders and the EMS system medical directors in the region.

Progress: There has been a focus on integration of EMS education, data and participation in the
trauma network. Several EMS agencies and Fire Services received grant funds to augment trauma
education (ITLS) and patient care equipment regarding the care of the trauma patient.

Regional Performance Improvement

Objective: The retrospective medical oversight of the EMS system for trauma triage,
communications, treatment, and transport is closely coordinated with the established
performance improvement processes of the trauma system.

Progress: The RPSRO is working on how to use the data inventory for performance improvement

Continuum of Care

Objective: The lead agency has incorporated, within the trauma system plan and the trauma
center standards, requirements for rehabilitation services including interfacility transfer of trauma
patients to rehabilitation centers.

Progress: Not much work has been done with this pillar.
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Trauma Education

Objective: The regional trauma network establishes and ensures that appropriate levels of EMS,
nursing and physician trauma training courses are provided on a regular basis.

Progress: Work continues on developing an educational series for EMS partners regarding trauma care
and critical care needs during interfacility transports.

Other relevant activities information:

Grant activities are underway and will be ongoing.

Administrative Rule Requirements:

XYes [1 No Quarterly meeting minutes on shared drive.
XYes [1 No All MCA's participating in the RTN.
XYes [1 No Performance improvement ongoing.
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