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Developed a mission and vision.

Created five Work Groups to focus on the collective work.

Established a virtual workspace to improve collaboration.

Created a new member welcome packet and orientation.

Developed a quarterly meeting template and structure.

Created the NEAR Collaborative Steering Committee.

Increased communication and awareness.

Developed a NEAR Collaborative Executive Summary.

Created and distributed monthly NEAR Collaborative Newsletters.

Conducted a community survey to assess awareness of ACEs within

community organizations.

Conducted an environmental scan to understand which areas of State

government are working to prevent or address ACEs.  

Established in 2018, the NEAR Collaborative is dedicated to a cross-systems

approach that raises awareness, promotes effective solutions, and aligns

systems, policies, and programs to understand and address Adverse

Childhood Experiences (ACEs), trauma and toxic stress.  Since its inception,

the NEAR Collaborative has activtely engaged its membership with a primariy

focus on infrastructure and capacity building. In 2021, the NEAR Collaborative

is looking forward to moving from ideas to action. 

In 2020, the NEAR Collaborative accomplished several key milestones:

2020
HIGHLIGHTS



 

State agencies that do not specifically focus on ACEs and trauma
do not typically have programs that focus on ACEs or trauma, nor

the capacity to do so.

Strong desire from state agencies and programs to include ACEs
and trauma language into policies and procedures.

There is limited funding and programming support to address
ACEs and trauma beyond departments that address ACEs and

trauma directly.

 

Respondents represented 77 of Michigan's 83 counties 

 

Most respondents were familiar with ACEs

 

Respondents reported wanting more:

 

ENVIRONMENTAL SCAN
NOTABLE FINDINGS

COMMUNITY SURVEY 
NOTABLE FINDINGS

2020
HIGHLIGHTS

Community
services

Guidance on
how to talk
about ACEs

 
Trainings and
presentations

Local data,
infographics

and fact
sheets
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Provide the big picture and road map for moving Michigan's state systems toward being

more trauma responsive.

Be seen as the premier resource for state departments in regard to ACEs.

Provide a toolkit of trainings & resources to move state departments forward.

Provide a policy repository or crosswalk, including providing recommendations for policy 

 improvements.

Lead efforts around data tools in regard to ACEs.

STRATEGIC PRIORITIES
1.

2.

3.

4.

5.

The COVID-19 pandemic further underscored             

 the need for trauma informed practices as we       

 move into 2021. The NEAR Collaborative engaged     

 in strategic planning in the fall of 2020 to help
continue to move state systems toward trauma

informed practices, as described below. 

 2021 NEXT STEPS: 
TRAUMA INFORMED                         
                   ROADMAP

TRAUMA AWARE

Staff have

beginning

awareness of

trauma informed

care and have a

desire to increase

responsivity

 

The scope of the

need is understood

TRAUMA
SENSITIVE

Staff have 

foundational

knowledge

 

Leadership is

committed

 

A workgroup of

champions are

identified

PRE-
AWARENESS

Limited or no

training or policies

cover

understanding

trauma

TRAUMA
INFORMED

Trauma informed

care has become

part of the culture

 

Internal and

external policies are

trauma informed

TRAUMA
RESPONSIVE

Opportunities are

identified for

increasing trauma

responsivity

 

The workgroup

develops and

prioritizes a plan


