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����������	
	������
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MDHHS MI Care Team Payment Methodology 
 
Overview 
MDHHS MI Care Team payment will be a monthly case rate. The monthly payment is contingent upon a 
MI Care Team beneficiary receiving a MI Care Team service during the month at issue. The payment for 
MI Care Team services is in addition to the existing fee-for-service payments, encounters, or daily 
rate payments for direct clinical services.  
 
MDHHS’ payment methodology is designed to only reimburse for the cost of the MI Care Team staff for 
the delivery of health home services that are not covered by any other currently available Medicaid 
reimbursement mechanism. 
 
Rate Workup 
MDHHS’ payment methodology is designed to only reimburse for the cost of the MI Care Team staff for 
the delivery of health home services that are not covered by any other currently available Medicaid 
reimbursement mechanism. The Health Action Plan rate was structured to account for the cost of 
staffing leading up to the enrollment of a beneficiary. The salary information used for rate development 
was derived from compensation surveys produced by the Michigan Primary Care Association (i.e., 
Federally Qualified Health Centers). Payment is contingent upon enrollment of the beneficiary, 
documentation of beneficiary consent, development of the initial care plan, and submission of an 
encounter. 
 
MI Care Team Rates to Care Team 
The following table depicts the rate structure: 
“Health Action Plan” Rate  “Ongoing Care Coordination” Rate 
 $ 148.05  $ 59.50 
 
Details regarding this structure are as follows: 
The payment for the MI Care Team program uses two rates. The program uses a once-in-a-lifetime-per-
beneficiary “Health Action Plan” rate to be paid only for the first month that a beneficiary participates in 
the MI Care Team program. This once-in-a-lifetime-per-beneficiary rate represents reimbursement for 
certain actions and services, including, but not limited to, initial care plan development.  
 
Additionally, the program uses an “Ongoing Care Coordination” rate, to be paid for MI Care Team 
services rendered in all subsequent months of a beneficiary’s participation in the MI Care Team 
program, provided the beneficiary remains eligible for the program and received MI Care Team services 
during the month at issue.  
 
Rate information will be maintained on the MDHHS website at www.michigan.gov/mdhhs/assistance-
programs/medicaid/micareteam/provider-resources. Rates will be evaluated annually and updated as 
appropriate.  
 
Service Documentation Standards and Process 
Participating providers must deliver at least one health home service per calendar month. Payment for 
MI Care Team services is dependent on the submission of appropriate service encounter codes. Both the 
Health Action Plan and Ongoing Care Coordination rate have specific codes and code requirements. MI 



Care Team providers must submit these service encounter codes in addition to any pertinent ICD-10 Z-
codes to indicate any applicable social determinants of health.  
 
Valid MI Care Team encounters must be submitted within 90 days of providing a MI Care Team service 
to assure timely service verification. The payment for MI Care Team services is subject to recoupment if 
the beneficiary does not receive a service during the calendar month. 
 
 
 
 



MI Care Team Patient Flow 

  

Enrollee Identification and Assignment 

Identification of Potential Enrollees 

MDHHS expects MI Care Team providers to be primarily responsible for conducting outreach to 
eligible beneficiaries. Enrollment for the MI Care Team uses a multifaceted approach, where both 
MDHHS and the MI Care Team providers participate. MDHHS will identify eligible beneficiaries 
using claims data. MDHHS will also send each beneficiary a letter notifying them of their eligibility 
and notify participating Health Home providers that have an existing relationship with the 
beneficiary using the Waiver Support Application (WSA). It is expected that the MI Care Team 
provider will conduct a necessary level of outreach to eligible beneficiaries in their service area to 
facility enrollment. Enrollment in contingent upon beneficiary consent, beneficiary assignment will 
occur only after a beneficiary visits the MI Care Team provider and establishes an individualized 
care plan. These steps will be documented in the WSA 

 

Provider Recommended Identification of Potential Enrollees 

Health Home Partners are permitted to recommend potential enrollees for benefits through the 
WSA. The WSA will include an option for providers to input new beneficiary information and attest 
that all eligibility conditions have been met for enrollment, including presence of qualifying 
conditions, consent, and establishment of an individualized care plan. MDHHS will monitor all 
provider-initiated enrollments and may audit charts for verification at any time. 

 

Beneficiary Consent 

To be enrolled in the MI Care Team Health Home program, a beneficiary must first consent to 
participate. Signed consent forms must be collected and stored in the beneficiary’s health record 
at the provider level. The consent form must be signed by the medically eligible individual (when 
legally responsible for self) or the person(s) who is legally responsible for the individual. Verification 
of court-appointed guardianship may be required. Providers are responsible for verifying receipt of 
signed consent and indicating this in the WSA. All documents must be maintained and made 
available for MDHHS review. The required beneficiary consent form (MSA-1030) can be found here 
on the MI Care Team website: www.michigan.gov/micareteam. 

In addition to beneficiary consent to participate, MI Care Team providers are required to use the 
standard State of Michigan “Consent to Share Behavioral Health Information for Care Coordination 
Purposes” form (DCH-3297). The use of a standard form will streamline sharing of information 
across the health care system for individuals and providers. 

 

Beneficiary Enrollment 



Eligible beneficiaries will receive a letter about the MI Care Team service model with instructions on 
how to enroll in the benefit. The letter will emphasize that an existing relationship may exist 
between the beneficiary and an eligible MI Care Team provider, and that the provider may have 
already reached out to them to discuss the program and enrollment. Additionally, the letter will 
instruct beneficiaries to contact their health plan with questions or concerns (if applicable). Health 
plans will help explain beneficiary options and may assist with coordinating enrollment into the MI 
Care Team program. 

At the time of enrollment beneficiaries will develop a care plan with a member of the care team. The 
plan will guide the care and support services to be provided by the care team and the expectations 
of the beneficiary and their family toward achieving the goals. The Health Action Plan is to be 
updated as needed based on significant changes in health status or as goals are achieved. All 
members of the team are to have access to view the Health Action Plan and progress notes are to 
be kept in the patient file. 

Enrollee Changes and Disenrollment 

Beneficiary Changing Health Home Partner Sites 

If a beneficiary chooses to switch MI Care Team providers, they should notify their current MI Care 
Team provider and health plan (if applicable) immediately. The two MI Care Team providers must 
discuss the timing of the transfer and communicate transition options to the beneficiary. Ideally, 
the change would occur on the first day of the next month, but the timing may be limited by a given 
provider’s level of access. Only one MI Care Team provider may be paid per beneficiary per month, 
so it is imperative that providers coordinate care as efficiently as possible. Moreover, the new 
provider will not be eligible for the initial “Access and Health Action Plan” payment if that one-time 
payment was already made to the initial MI Care Team provider (please see Section IV for payment 
information). 

 

Beneficiary Disenrollment 

Beneficiaries may disenroll at any time. Beneficiaries who decline enrollment in the MI Care Team 
at the outset may elect to enroll in the MI Care Team at any time contingent on meeting eligibility 
requirements. Beneficiaries who decline or disenroll may do so without jeopardizing their access to 
other medically necessary services. Apart from voluntary disenrollment initiated by the beneficiary, 
disengaged beneficiaries will be categorized into the following two groups, which have unique 
disenrollment processes:  

1. Beneficiaries having moved outside of an eligible geographic area or died. Providers may note 
this information in the WSA and recommend disenrollment to MDHHS.  

2. Beneficiaries who are unresponsive for reasons other than moving or death. Providers must 
attempt at least three beneficiary contacts within three consecutive months that are unsuccessful 
for MDHHS to deem a beneficiary as unresponsive. Providers will not be reimbursed for 
unsuccessful contacts. Providers will indicate unsuccessful contact attempts in the WSA. After the 
final unsuccessful attempt, providers may recommend disenrollment to the State. Providers and 



the State must maintain a list of disenrolled beneficiaries and providers must try to re-establish 
contact with these beneficiaries at least bi-annually, as applicable. 


