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SUDHH Provider Requirements and Expectations 

Detailed Requirements and Expectations  
At a minimum, the following care team is required:  
 
Health Home Director (e.g., Lead Entity Care Coordinator) 

The Health Home Director is responsible for but not limited to providing leadership for 
implementation and coordination of health home activities. Coordinates all enrollment and 
disenrollments into the health home on behalf of health home partners. Serves as the liaison between 
the health partners and MDHHS staff. Collects and reports on data evaluating increased coordination 
of care and chronic disease management for the health home. Monitors Health Home performance 
and leads quality improvement efforts through training and technical assistance.  

Behavioral Health Specialist (e.g., Case Worker, Counselor, or Therapist related degree) 

The Behavioral Health Specialist is responsible for but not limited to screening individuals for mental 
health and substance use disorders. Referring beneficiaries to a licensed mental health provider 
and/or licensed and certified SUD therapist as necessary. Conducts brief intervention for individuals’ 
behavioral health needs. Focuses on population management. Works with patients to identify chronic 
behavior, discuss impact, develop improvement strategies and specific goal-directed interventions. 
Meets regularly with the care team to plan care and discuss cases and exchanges appropriate 
information with team members as part of the daily routine of the clinic. 

Nurse Care Manager  

The Nurse Care Manager (NCM) is responsible for but not limited to monitoring assessments and 
screenings to assure findings are integrated in the care plan.  Meets regularly with the care team to 
plan care and discuss cases and exchanges appropriate information with team members. The NCM 
Communicates with medical providers, subspecialty providers including mental health and substance 
use service providers, long term care and hospitals regarding records including admission/discharge. 

The NCM assists in managing the individual’s full array of physical health needs, in addition to 
behavioral health care needs, taking a “whole person” approach.  

• RNs and Licensed Practical Nurses (LPN) are qualified as NCMs. 
• Experience working with SUD field is preferred. 

 
Peer Recovery Coach  

The Peer Recovery Coaches (PRC) is responsible for but not limited supporting a beneficiary by 
assisting and advocating for the beneficiaries they serve in achieving their needs, personal pursuits, 
and self-directed goals. The PRC will share their lived experiences to inspire hope, encourage change 
and assist to identify resources and supports that promote recovery. The PRC will meet regularly with 
the care team to plan care and discuss cases, exchange appropriate information with the care team. 

• PRC can be state, CCAR, or MCBAP certified. 
o The state encourages LE/HHPs to assist PRCs to become state certified. 
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Community Health Worker 

The Community Health Workers (CHW) is responsible for but not limited to serve as a 
liaison/link/intermediary between social services and the community to facilitate access to services 
and improve the quality and cultural competence of service delivery. The CHW will regularly meet with 
the care team to plan care and discuss cases, exchange appropriate information with the care team. 

• CHW can be state certified or certified through another credentialed body. 
o The state encourages LE/HHPs to assist CHWs to become state certified.  

 

Medical Consultant (i.e., primary care physician, physician’s assistant, or nurse practitioner) 

A Medical Consultant is responsible for but not limited to providing medical consultation to assist the 
care team in the development of the beneficiary’s care plan, participate in team huddles when 
appropriate, and monitor the ongoing physical aspects of care as needed.  

 
Addictionologist Medical Physician Consultant 

An Addictionologist Medical Physician Consultant is responsible for but not limited to developing 
comprehensive treatment plans than including medical care, behavioral therapies and long-term 
management strategies. Assist individuals recovering from addiction using evidence-based methods to 
reduce cravings and withdrawal symptoms.  

 

Psychiatric Consultant 

A Psychiatric Consultant is responsible for communicating treatment methods and expert advice to a 
Behavioral Health Provider. The care team must have access to a licensed mental health service 
professional (i.e., psychologist, psychiatrist, psychiatric nurse practitioner) providing psychotherapy 
consult and treatment plan development services.  

NOTE: Any provider could be assigned the “lead” for any patient based on their person- centered plan. 

In addition to the above Provider Infrastructure Requirements, eligible HHPs should coordinate care 
with the following professions when appropriate: 

 
• Dentist 
• Dietician/Nutritionist 
• Pharmacist 
• Peer support specialist 
• Diabetes educator 
• School personnel 
• Others as appropriate 
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MDHHS Opioid Health Home (SUDHH) Payment Methodology 
 
Overview 
MDHHS will provide a monthly case rate to the LE based on the number of SUDHH beneficiaries with at 
least one SUDHH service within the month. The LE will reimburse Health Home Partners (HHP) for 
delivering health home services.   
  
Additionally, MDHHS will employ a pay-for- performance (P4P) incentive that will reward providers 
based on outcomes. MDHHS will only claim federal match for P4P incentive payments after P4P 
qualifications have been met and providers have been paid.  
 
Rate Workup 
Staffing Model  
SUDHH payment rates are based on a staffing model per 100 beneficiaries with salary, fringe benefit, 
and indirect cost information derived from utilizing provider compensation data evaluation of the 
staffing required to maintain the model SUDHH per 100 enrollees:  
 
Lead Entity (per 100 patients) 
• Health Home Director (0.25 FTE)  
• Behavioral Health Specialist (0.25 FTE) 
• Nurse Care Manager (1.00 FTE) 
• Peer Recovery Coach, Community Health Worker (3.00-4.00 FTE) 
• Medical Consultant (0.10 FTE) 
• Addictionologist Medical Physician Consultant (0.10 FTE) 
• Psychiatric Consultant (0.05 FTE) 
 
Rate Amounts 
The SUDHH payment rates reflect a monthly case rate per SUDHH beneficiary with at least one proper 
and successful SUDHH service within a given month. The payment for SUDHH services is subject to 
recoupment from the PIHP if the beneficiary does not receive an SUDHH service during the calendar 
month. Rates will be effective on or after October 1, 2025. Rate information will be maintained on the 
MDHHS website at www.michigan.gov/SUDHH.  Rates will be evaluated annually and adjusted as 
needed, with a minimum rebasing every 3 years. 
 
 
Substance Use Disorder Health Home Case Rates to Lead Entities 

PMPM PMPM with P4P 
 $448.01   $471.59  

 
Details regarding this structure are as follows: 
 
HHPs must provide at least one SUDHH service within the service month. HHPs must submit the SUDHH 
service encounter code in addition to any pertinent ICD-10 Z-codes (to indicate the any applicable social 
determinants of health) to the Lead Entity. 
 
Payment for SUDHH services is dependent on the submission of appropriate service encounter codes. 
Valid SUDHH encounters must be submitted by HHPs to the LE within 90 days of providing an SUDHH 

http://www.michigan.gov/SUDHH.
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service to assure timely service verification. The payment for SUDHH services is subject to recoupment 
from the LE if the beneficiary does not receive an SUDHH service during the calendar month.  
 
Pay-for-Performance (P4P) vis a vis 5% Withhold 
MDHHS will afford P4P via a 5% performance withhold. The LE must distribute P4P monies to HHPs that 
meet the quality improvement benchmarks in accordance approved SPA, policy, and the SUDHH 
Handbook. The State will only claim federal match once it determines quality improvement benchmarks 
have been met and providers have been paid.  
 
If quality improvement benchmarks are not met by any of the HHPs within a given performance year, 
the funding will be distributed equally among LE as outlined in the SUDHH Handbook. Subsequent 
performance years will operate in accordance with this structure.  
 
Metrics, Assessment, and Distribution 
The methodology for metrics, specifications, and benchmarks will be effective October 1, 2025 and will 
be maintained on the MDHHS website: www.michigan.gov/SUDHH. 
 
 

http://www.michigan.gov/OHH
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July 21, 2025 
 
 
 
NAME  
TITLE  
ADDRESS  
CITY STATE ZIP  
 
 
Dear Tribal Chair and Health Director: 
 
RE: Substance Use Disorder Health Home (SUDHH)  
 
This letter, in compliance with Section 1902(a)(73) and Section 2107(e)(1)(C) of the 
Social Security Act, serves as notice to all Tribal Chairs and Health Directors of the 
intent by the Michigan Department of Health and Human Services (MDHHS) to submit a 
State Plan Amendment (SPA) request to the Centers for Medicare & Medicaid Services 
(CMS).  
 
MDHHS is seeking approval from CMS to update current Substance Use Disorder 
Health Home (SUDHH) services. The purpose of this SPA is to update the current 
payment rates and provider requirements for the SUDHH. MDHHS will add an 
Addictionologist to the Care Team staff and increase the Peer Recovery Coach and 
Community Health Worker ratio. The incorporation of additional Care Team staff will 
enhance the structure of the SUDHH and support improved beneficiary outcomes.  
 
Native American beneficiaries with a qualifying health condition will be eligible to enroll 
in the program if they wish. Participation is voluntary, and enrolled beneficiaries may 
opt-out at any time. The proposed SPA update may create additional partnerships 
within the state and increase beneficiary enrollment opportunities within the SUDHH.   
 
The anticipated effective date of the SPA is October 1, 2025.  
 
There is no public hearing scheduled for this SPA.  Input regarding this SPA is highly 
encouraged, and comments regarding this notice of intent may be submitted to Lorna 
Elliott-Egan, MDHHS Liaison to the Michigan tribes.  Lorna can be reached at 
517-512-4146, or via email at Elliott-EganL@michigan.gov.  Please provide all input 
by September 4, 2025.   
 
In addition, MDHHS is offering to set up group or individual consultation meetings to 
discuss the SPA, according to the tribe’s preference.  Consultation meetings allow tribes 
the opportunity to address any concerns and voice any suggestions, revisions, or 

mailto:Elliott-EganL@michigan.gov
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objections to be relayed to the author of the proposal.  If you would like additional 
information or wish to schedule a consultation meeting, please contact Lorna Elliott-
Egan at the telephone number or email address provided above.  
 
MDHHS appreciates the continued opportunity to work collaboratively with you to care 
for the residents of our state.  
 
An electronic copy of this letter is available at www.michigan.gov/medicaidproviders >> 
Policy, Letters & Forms. 
 
Sincerely,  
 
 
 
Meghan E. Groen, Chief Deputy Director 
Health Services  
 
CC: Keri Toback, CMS 
 Nancy Grano, CMS   
 Chasity Dial, CEO, American Indian Health and Family Services of Southeastern 

Michigan 
 Asha Petoskey, Acting Area Director, Indian Health Service - Bemidji Area Office 
 Lorna Elliott-Egan, MDHHS 
      

http://www.michigan.gov/medicaidproviders
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Ms. Whitney Gravelle, President, Bay Mills Indian Community 
Ms. Lucy DeWildt, Health Director, Bay Mills (Ellen Marshall Memorial Center) 
Ms. Sandra Witherspoon, Chairperson, Grand Traverse Band Ottawa & Chippewa Indians 
Ms. Sonya Zotigh, Health Director, Grand Traverse Band Ottawa/Chippewa 
Mr. Kenneth Meshigaud, Tribal Chairman, Hannahville Indian Community 
Ms. G. Susie Meshigaud, Health Director, Hannahville Health Center 
Mr. RD Curtis, Tribal President, Keweenaw Bay Indian Community 
Ms. Deanna Foucault, Health Director, Keweenaw Bay Indian Community - Donald Lapointe 
Health/Educ Facility 
Mr. James Williams, Jr., Tribal Chairman, Lac Vieux Desert Band of Lake Superior Chippewa 
Indians 
Ms. Sadie Valliere, Health & Human Services Director, Lac Vieux Desert Band 
Mr. Larry Romanelli, Ogema, Little River Band of Ottawa Indians 
Mr. Daryl Wever, Health Director, Little River Band of Ottawa Indians 
Ms. Regina Gasco, Tribal Chairman, Little Traverse Bay Band of Odawa Indians 
Ms. Jodi Werner, Health Director, Little Traverse Bay Band of Odawa 
Mr. Bob Peters, Chairman, Match-E-Be-Nash-She-Wish Potawatomi Indians (Gun Lake Band) 
Ms. Mallory Horwath, Interim Tribal Council Member, Match-E-Be-Nash-She-Wish Potawatomi 
Ms. Dorie Rios, Tribal Chairperson, Nottawaseppi Huron Band of Potawatomi Indians 
Ms. Rosalind Johnston, Health Director, Huron Potawatomi Inc.- Tribal Health Department 
Mr. Matthew Wesaw, Tribal Chairman, Pokagon Band of Potawatomi Indians 
Ms. Priscilla Gatties, Interim Health Director, Pokagon Potawatomi Health Services 
Mr. Tim Davis, Tribal Chief, Saginaw Chippewa Indian Tribe 
Mrs. Karmen Fox, Executive Health Director, Nimkee Memorial Wellness Center 
Mr. Austin Lowes, Tribal Chairperson, Sault Ste. Marie Tribe of Chippewa Indians 
Mr. James Benko, Health Director, Sault Ste. Marie Tribe of Chippewa Indians - Health Center 
 
 
CC: Keri Toback, CMS 
 Nancy Grano, CMS   
 Chasity Dial, CEO, American Indian Health and Family Services of Southeastern 

Michigan 
 Asha Petoskey, Acting Area Director, Indian Health Service - Bemidji Area Office 
 Lorna Elliott-Egan, MDHHS 
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