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Message from the | nspe
't is with honor that I present
Health and Human Services ( MDHHS
Gener al (OI' G) Fiscal Year (FY) 2
The OI G continues to cultivate a
wor kforce dedicated to excellenc
standards of professional conduc
environment . I am privileged to
am proud of our ongoing work to
programs administered by MDHHS
The ®I grimary role is to investi
in programs administered by MDHH
integrity and accountability. Ci
integrity in state government, a
hear't The | andscape of fraud is
schemes are developed, and my st
identify these schemes and ensur
As a resul@& bdr acnywestlffthe foll o
accompli shments were achieved in

T Accounted for approxi mately
program integrity efforts (1
avoidance and disqualificat:i

T Performed 20,243 public assi
investigations resulting in
$77.8 million.

1T Established $126.8 million i
overpayment receivables and

T Completed 3,405 public assi ¢
i nvestigations

T Ildentified $19 million of pi
fraud.

1T Established $2.7 million in
di squalifications of public
intentional program violati

Ol® actions benefit all citizens
public assistance programs are a
truly need them,mameéyt hat sppaxpay
intended purpose.

I want t o t&hasntka ftfhe fCGllG ow st at e
Mi chi ganders who reported suspec
mi sconduct in FY 2022 and encour
future Together, we can further
programs administered by _MDHHS.
Sincerely,

ﬁ;‘_W

Al an Kimichi k, I nsp=a2ctor Gener al

N



EXECUTI VE SUMMARY

Fraud Detection and Preventi on

Enf orcement Division

Il n FY 2022, the OfficEndbdbrtempi
Division Agent s:

fDet er niln0e3di4 | i on of fraud, <co
established program disqualif
fCompl 8t d®d5aud i nvestigations
fCompl €0De@&4dnt End El'igibilidt)
i nvestigations.

Ml dent$i7f7mBd | i on in cost avoida

i nvestigations.

fEstabl i shed $&2nmialdldiian oinmlcost
from intentional program vi ol

fl dent$ilfeidd i on of program frat

|l ntegrity Division
Il n FY 2022, the Officéenbéeglnsp:
Di vision agent s:
fSanct i6dmreadvi der s, $d¥médbl i s-hi n
f esrer vi cde2 1anmld | i on i n managed
[

payment cost avoidance.

1 dent$i2fOmé&d | i on i n inappropri a
expendi tures$b5.mecloivoenr ithog dat e.
fPerformed program integrity o
Medi 8diMhnaged Care Organizat.
MCOs performédo@r7ovoitédér odudit
revi ews, resulting in a total
paymen$a7noidl | i on.

fRef er@¥eddi cai d providers to t|
Department of Mt tHeraneyh Geammeer &
Division for credible allegat

fCompl dt ©@d4B8Baud i nvestigations.

'Yront End EI i ¢MiDHIHISi tcyasemWBEX:er s may reques

an Ol G agent whencappificaaitioassoforepubl i c
suspi ci oupsr oonre eirmrfoorr mati on. Ol G agents inyv
di screpancies and suspicious activities;
not being opened, reduced benefits issued

N




EXECUTI VE SUMMARY

Fraud Detection and Preventi on

Enf orcement Di vi si on
Specialized I nvestigative Unit

I n FY 2022, the Special l nvest |
fCompl eted 136 investigations.

fDetermined $766, 000 of provid
empl oyee fraud.

Il n FY 2022, the Benef it Traff i«
fCompleted 591 benefit traffic
fDetermined $1.4 million in fr

Il n FY 2022, the Il dentity Theft

flnvestigated 125 identity the
1, 955 stolen and fraudul ent i
traffic Food Assistance Progr
MfDetermined more than $12.9 mi
theft and established $8. 9 mi

Il n FY 2022, the High Risk Medi ¢
fCompl eted -tj6&4 Meidglcai d i nves
fHRMU i nvestigations resulted

confined to a specified pharnm
provi der .

fl nvestigations resulted in $6
avoidance.

Il n FY 2022, the Cooperative Di:
(CDIlI ) agent s:

fCompl eted 46 cooperative disa
fEstablished $3.9 million in c

COST EFFECTI VENESS AND PRODUCT]
fOver theydasserdfy vedol |l ar spent
prevention resul t$3@d@fi ctoasn awve
and savings for taxpayers.
fFor every hour spent on $ln8 4 n
of receivables and disqualifi

N
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Ol G Aut hority

The Office of I nspector Gener al (Ol G), <creec
Mi chi gan Department of Health and Human Ser
Law (MCL) 400.43b and Exie cawuntdi We . OrddhebrSsp rNoma

of the OIG is to investigate cases o0of suspe
programs. In addition, OIG conducts the fol
feder al | aws:

fMakes referrals for prosecution and dispo
the I nspector Gener al

fFul fills the program integrity functions
Medi caid Services (CMSQL17undé@r CFR 3EEIIA MRS
A 4 55 -551080.

fConducts and supervises activities to pre
waste and abu&ehiemal Mhcliegamces progr ams.

fReviews administrative policies, practice

fMakes recommendations to i mprove program

Ol G MI ssiI on

The mission of the
MDHHS i n maintainin
accountability in t
I'ts human services
provi es I nvestigat
services to ensure
efficient use of av
resources. The of fi
I ndependent and

wi t hi the depart me
i ntegrity efforts o
programs by seeking
and investigating p
reci pient fraud, wa

u
d
C
i
r
e
n
r




Ol G VALUES

The Office of Inspector Gener al (Ol G) 1is
Mi chigan for maintaining the highest stan

As members of the OI G, we must work toget
excell ence, realizing that the daily deci
the people we investigate as well as our

I I

Recognition Dignity

T Ol G empl oyees shall rf{f Ol G employees shall ded
accomplishments of th to treat all people wit
significant contribut and compassion.

mi ssion, values, goal

[ ]
l nnovati on

T Ol G empl oyees
activities to
fraud, waste a
administered b
of Heal t h and

I

Teamwor k

T Ol G employees shall recognize that the cooper a
is essential for effective, efficient and resp
T Lead by example and be willing and able to ass

when requested.

T Understand the i mportance of creating a work e
and participation.




I ntegrity

T Ol G employees will display the highest possib
conduct .

T Understand that the integrity of the Ol G must
demands, and we must accept, that the integri
reproach. Strive to reach he highest standar

T Conduct themselves in a manner that does not
the Ol G. Maintain the integrity of their prof
who violate | aws, those who violate rules of
manner which discredits the criminal justice

T Never consider the badge of office as a | icen
favor or consideration

Excell ence

T Ol G employees are expected to meet the respon
responsible for their actions anwoblkermnscandtt
the citizens they serve.

Perform the duties of the OI G Mission to thei

T Know the | aws, rules and policies that will a
and meticulously adhere to all |l egal requirem
i nformation.

T Understand that when trust and confidence are
stakeholders and the public will support us i

T Take pride in themselves and their organizat:.i
| eaders in their areas of responsibility.
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| G is the g
y within tI
ding progr
ces. Ol G a
tigation ali
ces to ensi
fficient u:¢
C resource
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ol G | MPACT ON
PUBLI C ASSI STANCE PROC

Fraud detection F®43dubdl micl laisen
Fraud prevention 43%nl 8pdu bmiild iasns i
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Prevention
5184 Million
81%

Not es: Represents FIP (Family I nd
Assi stance Program), SDA (State Di
Emergency Relief), CDI (Cooperati
FFS (Hoebeer vi ce) Medicaid.
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ENFORCEMENT DI VI SI ON

t Divisio i i i nvestigates ¢
s of alll [ i Stance progr ams
re are i programs and
preventio

tances of

for investigat. S
reviewing strative

fraud on and pr e

F Food Assi ¢

edi i rogram ( MA)

i n progr a
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Fraud I nvestigation Highlights
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FRONT END ELIGIBILITY (FEE)
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l nvestigation Highlights

Dual Assistance
ref er0OlaG raddeiguendy a hRREE ar e f
no Ilroencgiepi earetsiwlaesd riencei vin
I vi ngMiicnh iNgpant hand another s
S Bspu@p@rotrd ce dt haa th otulsee hol d
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HI GH RI SK MEDI CAl D NLLT -

( HRMU)
Il n October 2019, Ol
HRMU to revi ewu e nee
MA for potenti al ab
i nvestigate benefi
potentially abuse
services and&benef
|l nvestigative Anal
identifies high ri
9 Beneficiaries who
opioid prescriopti
corresponding di a
T Beneficiaries who
prescriptions fro S
and/ or phar maci es : < .
period of ti me. ﬁ\?ﬁ/ﬁ;““(T\‘
9T Beneficiaries who &8P _A f
di stances to seek strong opl1 ol d
prescriptions.
Af ter invesstiHRMU ofnor welrGds t hese beéBerefciitag i Menitto
Program (BMP) for review. BMP and/or the associ at
benef&@&cbahwvior indicates the need that they be
phar macy -year apé¢ wiood. Up o n -ecnoenrfgi ennecnye nnte,d iaclall ncoanr e
prescriptions must be authorized by the designat e
pharmacy to be covered by MA.

HRMU I nvestigation Highlights
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COOPERATI VE DI SABI'LI'TY | NVESTI GATI ON

Since 2014, Ol G has partnered with the Social Sec
(SS@l G) through a Cooperative Disability I nvest:i
fraud by investigating questionable claims, state
interpreters or other service providers who are ¢
i nvestigations are presented to federal and stat e
t he MDHHS Disability Determination Services (DDS)
determinations. The CDI wunit supports the stratec
programs with zero tolerance for fraud and abuse.
and state benefit programs. Any person deemed el
automatically made& epamgt bé¢iepdtoiroMAL n Ot iGe CDI uni t
taxpayers for stopping both SSI and MA fraud.
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PROGRAM I NTEGRITY | MPACTS

Ol® Enforcement Division determined over $19 mil!l
Mi chigan public assistance program areas. Because
2022, 200 felony warrants were authorized by cour
Enforcement Division agents have uncovered $35. 6

Program Highlights

T MA accounted for 73 ppeurbcleinct aosfs iMitcahnicgeanf r aud dur
T Ol G completed 689 investigations of MA fraud re
T Ol G completed 2,891 investigations of FAP fraud
fiscal year total of $4.5 million in fraud foun
T Ol G completed 19 CDC cases resulting in $127,87
Education ( MDE)
Fraud Dollars by Program
FY 2022
Other CDC
$.7 Million S.1 Million
3% 1% FAP .
$4.5 Million CDhC = Child Developn
249 Care Program
FAP = Food Assistan

MA Medi cai d Program

Ot her = A du ISte/rGrhiicledsr, e
Family Independenc
Program, State Dis
State Emergency Re

$13.7 Million
72%




FEE: EARLY FRAUD DETECTI ON AND
The Ol G conducts investigations when clients are
public assistance. FEE investigations are initia
documentation appear t o-pcgomteaiim fsouwrsmpaitcioonus lonr feor
prevention through FEE, Ol G ensures public assis
the taxpayers
= =
Front End Eligibility Front End Eligibility
Investigations Program Savings in Millions
45,000 $140
$123.6
40,000
’ 34,791 »120
35,000 $100
85.3
30,000 $80 2 5778
55 000 $60 $57.4  $52.6
’ 19,445 17,381 20,243
20,000 $40
15,000 $20
10,000 0
FY2018 FY2019 FY2020 FY2021 FY2022 FY2018 FY2019 FY2020 FY2021 FY2022
Wor king toward fraud prevention, Enf orcement Diwv
FY 2022 and identified $77.8 million in cost avo
in $396.7 million in program spaeangpefioodtaxpaye
-
Programs Denied, Reduced or
Applications Withdrawn via
FEE Investigations
30,000 25,491
25,000
20,000
15,000
10,000
5,000
0
FY2018 FY2019 FY2020 FY2021 FY2022
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HEALTH SERVICES PROGRAMS | MPACTS

Il n FY 206I22,hadd Gan overall i mpact to-fdesreeecic®dMedFES
totaling $126.8 million through the following act
fldentified a total of $20.5 million in overpaym
$5.2 million has been recovered while the remai
Tl n FY 20I122:, OI G
* Received 435 allegations of potentially frau
from beneficiaries, 180MonymeudsyomlTIher pfudd i @
MDHHS) .
* I dentified 424 audit targets through data an
* Compl eted 1,048 fraud investigations
TfPrevented an estimated $36.6 million in future
result of Medicaid provider audits and investig
fSanctioned 60 Medicaid providers, preventing an
* Ol6GD is responsible for making the deter mina
grounds specified by MCL 400.111e and 42 CFR

TfReferred 22 Medicaid providers to the Medicaid
i nvestigation

* I n accordance with federal regul ation (42 CF

destination for all cases of suspected Medic
* Three previously referred providers were con

agreements pTrhoevsi ed etrhsr eneer e required to pay a

Medicaid Fee-For-Service
Overpayments Identified and Cost Avoidance Totals
(in millions)
Fiscal Year 2017 - Fiscal Year 2022

$140.0 $126.6

$120.0

$100.0

$80.0 $76.5

$52.7

0e $42.7 $37 8

$40.0 $30.6

= 1 B

$0.0

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

N




FI'ELD | NVESTI GATI ON SECTI ON OVERYV

Due to the magnitude addheamphexsietryi d¢®sMipadldigqgam,
regionalized investigative units. Each unit pri me
foll owing provider types in its assigned region:
Dent al Ment al Heal th
Durabl e Medical Equi pMeENChODME) Wai ver
Emergency Transportat NodiEmergency Transportat
Federally Qualified Hbaltshn@GeHhbmes
Hearing and Vi sion Phar macy
Home Health Agency Physi cal Therapy
Home Hel p Physician
Hospi ce Private Duty Nursing
Hospital Rur al Heal th Clinics
Laboratory Substance Abuse Clinics
Local Heal t h Departmeimtsbal Heal th Centers
Mat er nal I nfant Heal t br Beogr &mre Centers
These regionali zed Dt ¢e@ambeenabl eoOlFr@i nate efforts
compl eteness and overall effectiveness where OI G
Ol field investigation sections are primarily
fldentifying vulnerabilities where a more robust
prevented fraud, waste or abuse and making form
being paid.
flnvestigating all egations of Medicaid provider

out comes:

* Referring Medicaid provider fraud t o & hHe aMitct
Care Fraud Division.

* Suspending payments to Medicaid providers wh
all egation of fraud for which an investigatd.i

* Il dentifying anfdr aed ovweern mgy memts from Medi ca

* Educating providers on proper Medicaid bil!l

* Referring information and evidence to regul a
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CONTRACT OVERSI GHT SECTI ON OVERVI

The Contract Oversight Section is comprised of 1t

Oversight Unit and the Vendor Oversight Unit.
VENDOR OVERSI GHT UNI T

The Vendor Oversight Unit is respbBsiVehedoforAuemns

Ol6GD financi al recovespupragt iavwidi tesoinnclacdertshitmod

1fThe Affordabl e Care Act requires Medicaid agenc

(RAC) to identify and recover overpayments.
* In FY 2018, CMS approved a waiver to allow O
Contractor (UPI C) as the Michigan Medicaid R
* The UPI C performs data mining algorithms on
areas of recovery. These sc@n¥enodsr aODeepsieagh
anal yst s.
* Ol®& Vendo
i tar

Oversight Unit analysts also revi
I

r
get as wel as their sample selecti

iln FY 2022, the UPIC identified $409,214 in ove
prevented an estimated $52.5 million in future
result of Medicaid provider audits.
MCO OVERSI GHT UNI T
The MCO Oversight Unit is responsible for monitor
Medi &aiMLCOs .
fln coordination with the MhbDageduiCares fhah &fvM
physical health and dental MCOs to complete sec
t ool
* Section six requires ddach hMGCO® tpa orge paor ti ntte g
performed each quarter Program integrity ac
grievances received (including explanation o
performed and provider disenroll ments.

MCO Oversight Unit Highlights

Provider Audi [ Provider Sanctions
Il n FY 2022, i i gedlincaF 20122 ,ag0dnd s preve
perfor med , 960s7t ipmaeotve dd e 2 la.uld i misl lainadn/

revi ews, [ [ a damcaodn treerd upca yi nmenn tosf avsC OCa
encounter $ 2s7u sbp emi d il d mosn..




MCO OVERSI GHT UNI T

fMI Choice Waiver Agenc
acti

es and Prepaid
program integrity it

I np
y reports quarte

TfAs MCOs submit their-l uaCtOe Olvyerrse gdhntt Ini OI
for compli asceepAnt MC@n receive a pass, i
incomplete or fail must submit a Correcti

* CAP submissions are reviewed by the MCO Over
meets contract requirements.
fMCOs are required to refer all credible allegat
* An Ol analyst i s assigned to each MCO fraud
determine if the allegation was credible and
among other health pfletarrsvanond. Medi caid fee
* | f the allegation is deemed to be credible,
Department of &t tMFrClUey Gener al
Medicaid Health Plan
Overpayments Identified (in millions)
Fiscal Year 2022
$9.000
$8.000 $7.844
$7.000
$6.000
$5.000
$4.000 $3.717
$3.025
$3.000
$2.000
$1.000 $0.979 50589 $0.789
<005 $0.410 . . . $0.375
$0.000 — L L
AET BCC HAP MCL MER MOL PRI UNI UPP
The Medicaid Health Plans are: Aetna Better Health of Micl
Empowered (HAP), McLaren Health Plan (MCL), Meridian Healt

Mi chi gan (MOL), Priority Health Choice (PRI), UnitedHealt!

N

Pl an (UPP).
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| NVESTI GATI VE ANALYTI CS

Ol G DI nvestigative Analytics section is responsi
investigations and fraud referrals. l nvestigati ve
as knowledge of alll p r-oowgnr eadm drautl ae st,o0 tdoe tnel rnnei nset aftrea
events and trends. Data analytics allows for det e
behavior that may not otherwise be clear. It s
Ol G investigators wuse information from data anal
t he est risk and return, |l eading to greater

Examples of additional l nvestigative Analytics

Food A;s!stance& Progr §mOyg-&688Ppt &r Bf f dgki €grd Transact
Datg M!nl ng 1 Provider and Recipient Vital
Medi caid Fraud, Wasteqapghofbusney eBsattidggati ve Support

Min?ng ] ] T Public Assistance Reporting
Social Media Analysis System (PARIS) Match Anal ysi
ef

Internet Protocol |—PCQIQSD3N81@PFent Integrity R e
ldentity Theft/ Applicgteeadnfyasysdi ANRAYEhSAnal ysi s
Asset Detection

Da
|
S
r
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