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EXECUTI VE SUMMARY

Fraud Detection and Preventi on

Enf orcement Di visi on
I n FY 2023, t he Of f i
Di vision agent s:

CENbbHr temp

fDet er n$i9n0end51 | i on of fraud, cos
established program disqualdif
fCompl 8t €8Gaud i nvestigations.
fCompl dB8edFrG®nt End El'igibilit)

i nvestigations.

1l dent$i8fidd i on in cost avoidar
investigations.

fEst abl i shed $a&2nmialdldiian oinmlcost
from intentional program vi ol

11 dentsi6fm8eldl i on of program frai

I ntegrity Division

Il n FY 2023, the Officéenbeglnstep:
Di vision agent s:

fSanct i9@nreavi der s, $d8mBbl i s-hi n
f esrer vi ckel 9ani@dl | i on i n managed
payment cost avoidance.

1 dent$ilf7fmé&d | i on i n i nappropri a
expenditur es$,6 mdelcloivoenr ithog dat e.
fPerformed program integrity o
Medi @GdiMhnaged Care Organizat:i
MCOs performédl@n006witaér odudit
reviews, resulting in a total
paymen$ 58mi4l | i on.

TRef edOMeddi cai d providers to t|
Department of Mt tHoeran eéyh Qearreer &
Division for credible allegat

fCompl 4t d@8Qaud i nvestigations.

'Yront End EI i gMDHIHISI cyasemBE)er s may reques
an Ol G agent whencappifificaaiiboossoforepubl ic

suspi ci oupsr core eirmrfoorr mati on. Ol G agents inv
di screpancies and suspicious activities;
not being opened, reduced benefits issued

N




EXECUTI VE SUMMARY

Fraud Detection and Preventi on

Enf orcement Di visi on
Specialized Investigative Unit

I n FY 2023, the Special l nvest.
fCompleted 118 investigations.

fDetermined $764, 321 of provid
empl oyee fraud.

Il n FY 2023, the Benefit Traffi
fCompl eted 720 benefit traffic
fDetermined $586, 131 in fraud.

I n FY 2023, the Il dentity Theft

flnvestigated 62 criminal ent.
fraudulent identities to ille
Assistance Program (FAP) bene

fDeter mined $321,391 in fraud
established molrlei otnh ainn $cd4o s t a

Il n FY 2023, the High Risk Medi ¢
fCompl eted -t]j88&89 Meidglcai d i nves
fHRMU i nvestigations resulted

confined to a specified pharnm
provider.

fl nvestigations resulted in $8
avoidance.

MfDetermined $620, 754 in fraud.

Il n FY 2023, the Cooperative Di:
(CDI') agent s:

fCompl eted 34 cooperative disa

MEstablished $4 million in cos

Operations Division

Il n FY 2023, the I nvestigative .

Of fice of I ns@e®©Oper aGeowasalDi vi
fSaf eguarded more than 7,300 NV
more than $1.1 million of EBT
algorithms that all owed for t
EBT accounts and skimmer | oca

N
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Ol G Aut hority

The Office of I nspector Gener al (Ol G), <creec
Mi chi gan Department of Health and Human Ser
Law (MCL) 400. 43b and Exie cantdi Wed . O rddhebr5sp rNoma

of the OI G is to investigate cases o0of suspe
progr ams. I n addition, OIG conducts the fol
feder al | aws:

fMakes referrals for prosecution and dispo
the I nspector Gener al

fFul fills the program integrity functions
Medi caid Services (CMSL17und@r CFR 3CERRIIIA MI5
A 4 55 -551080.

fConducts and supervises activities to pre
waste and abu&ehiemal Mhclsiegamces progr ams.

fRevi ews administrative policies, practice

fMakes recommendations to i mprove program

Ol G MI ssiI on

The mission of the
MDHHS i n maintainin
ac ntability in t
It uman Sservices
pr l des i nvestigat

e f Il ent use of av
re rces. The of fi
Il ndependent and

Wi hin the depart me
I ntegrity efforts o
programs by seeking
an Il nvestigating p
reci pient fraud, w a

\Y,
services to ensure
i
0




Ol G VALUES

The Office of I nspector Gener al (0Ol G)
Mi chigan for maintaining the highest

As members of the OI G, we must work t
excellence, realizing that the daily
the people we investigate as wel |l as

] ]

Recognition Dignity

T Ol G employees shall r9q Ol G employees shall ded
accompli shments of th to treat all people wit
significant contribut and compassion.
mi ssion, values, goal

]

I nnovation

T Ol G employees will stri
activities to produce a
fraud, waste and abuse &
admini stered by the Mic
of Health and Human Serf}

I

Teamwor Kk

T Ol G empl oyees shall recognize that the cooper a
is essential for effective, efficient and resp
1T Lead by example and be willing and able to ass
when requested.

T Understand the i mportance of creating a work e

and participation.




I ntegrity

T Ol G employees will display the highest possib
conduct .

T Understand that the integrity of the Ol G must
demands, and we must accept, that the integri
reproach. Strive to reach the highest standar

T Conduct themselves in a manner that does not
the Ol G. Maintain the integrity of their prof
who violate | aws, those who violate rules of
manner which discredits the criminal Jjustice

T Never consider the badge of office as a I|icen
favor or consideration

Excell ence

T Ol G employees are expected to meet the respon
responsible for their actions anwobkenscandt st
the citizens they serve.

Perform the duties of the Ol G Mission to thei

T Know the | aws, rules and policies that will a
and meticulously adhere to all |l egal requirem
informati on.

T Understand that when trust and confidence are
stakeholders and the public will support wus i

1T Take pride in themselves and their organizat:.i
| eaders in their areas of responsibility.




| NSPECTOR GENIN
OVERVI EW

Ol G is the
(o within t
i il ng progr
[ es. Ol G a
stigation a
[ es to ens
efficient u
[ resour ce
Gan ol G | MPACT ON
PUBLI C ASSI STANCE PRO

Fraud detection Fr®28®.udl micl laisen
Fraud prevention 4$m2 2pdu b/l int |d s soi

Q O "0 0O o —

n the OI G
ons: | nt eg

ers), Enf Public Assistance Fraud, Waste & Abuse

ents/ +en Detection & Prevention Efforts
d provi de FY 2023

) Detection
ons ( Ad mi $28.3 million
gative A 11%
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Prevention
$224.7 million
89%

Not es: Represents FIP (Family | nde
Assistance Program), SDA (State Di
Emergency Relief), CDI (Cooperat:i
FFS (Hogeer vi ce) Medicai d.
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ENFORCEMENT DI VI SI ON

estigates ¢
progr ams
and
prevent.i

FRAUD VESTI GATI ONS
[ ucted by the Enforcement
the MDHHS, as well -
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the Family I nde
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Fraud I nvestigation Highlights

reci peleingisbi Il ity for FA
vieearn eefdi ttsh awa sa afefce optieech tb
dp rbeewied & d& st a ntThhee odi empyaer sttm
i wmags Mi ecfhe rgraend btea®etfGfetf silUc &
tri egvait 6 vo no ft op a theen tMT delé i ograi
Geenceirpail e ftorp Ireedv i geum lotfy a
g%e1s8 1 ,T%le6 rienc irpe setnitt wtlieadn
faendde rweals mrridseare dand tpharye
and serve 24 months of
Asset Detection
An Ol G investigation re
uddi d not report real est
e vfeaarl elde ntenfaitt sa. r@IlcG pd eetner
e de xbceeneedf 6 & st hues i ansgs e th eliirmir
i cian dlyi oirbkelaa efdo ri dbeenntd ftiyt. s
atrieofne rtroe @ hteo Milceh i Miacnhi g a
Gletntearan e yf oGe meerva le wf corf r e
r gtetsa r drense. rTehce pri eecnit p ipd retd
d arndde rneack tsce npt aeyn c¥eld7 ,t ol 2
, serve 24 months of
cwnmmeupna rt tye mhpelS @vyi riceen. t
Ol G received a referral
reci pient misrepresente
r eftelreyalapapllieegd nfgo ra breence fpii
s p oruesvee a leesd dti magt itnh & hree ai p
t i onf analse dc otnod weengeddroth mteme 3 @
ecurtihteyi rAdsmp mu sse.r afth eo ni. n Vien
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FRONT END ELI GIBILITY (FEE)

am is a fraud prevention initiative est
e rrpraoyrnge natnsd iooveprubl i ¢ assistance progr a
assistance-pagoomteaiim fsousnpaitcioonus OdrG eargreon
te or refute discrepancies and suspici
s and respond to the eligibility staff
partnership between Ol G and the | ocal
o redueeayarernarss awhd cdhiveresul ts in signif
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nvestigation Highlights

i nvestigation supp&rted
erchaill darld ne gdindg natatr easi de
r tMiac hfii gnaam ca nad vaesrsee tn catt e
t irgeactii@inb stheofwietds tchaaste twvhaes
t hien aas sceastl ianmai daomrce of
enefits were
clorsrt e pRovrotiEdubpnSeey Mvefn t
Ol G received a FEE refe
recipient did not -repor
empl oyment at applicat.i
FEE ref erdurli nag |telge nign vt ensatti gagat i o
n geevri dleinvcedde itnh eMiocvwwnegranof a busin
t he i nveisndaomd iforno s hbouwseidn eeshé& tpr
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ng in a cPedi evipdydance of
Ol G received a FEE refe
reci pient was no | onger
was a resident of anoth
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HI GH RI SK MEDI CAI D UNI T ( HRMU)

The HRMU reviewssbkbeonéf MAIi &pbprepotential abuse. HRI

beneficiaries who potentially abuse or mis®se MA

|l nvestigative Analytics section to identify high

—

1T Beneficiaries who received s%/" scr
no corresponding diagnosi s. ‘

T Beneficiaries who sought opic : s f
doctors and/ or pharmaci es o0Ve d o

T Beneficiaries who traveled | g s e
opioid prescriptions.

After invedgstiHRMU ofnor walrGds t he: t o

t he MDBBIésef i ts Monitoring Prog < Vi e

BMP and/or the associated heal {wﬁ ‘ = e

that the GemeHdwiiar yi ndi cates 2 W= yey

confined to care with a specifi1 ead OV|0€?\%%d/or

t wpear period Up o n -ecnoenrfgi ennecnye nnte,d iaclall ncoanr e and/ or
aut horized by the designated health provider and
covered by MA.

I n addition, HRMU agents identify criminal scheme
include state and |l ocal drug task force teams, pr

HRMU I nvestigation Highlights
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COOPERATI VE DI SABI LI'TY I NVESTI GATI ON

Since 2014, Ol G has pm@
Security Administratiol$ =
Gener alOI(&®SA hrough a
Disability I nvestigat:i

Mi chigan. CDI <combats
guestionabl e cl ai ms, s##is
of clai mants, medical

ot her service provider

di sability fraud. The

i nvestigations are pre
state prosecutors for
prosecution and to the
Determination Services
CDI unit supports the
tolerance for fraud an
progr ams Any person d
eligible &@opaMAiLi c Op &t i
both SSI and MA fraud.

Il n FY 2023, the two Ol G agent®)] Gwopkiodgciend pat bhmhe
of $4 million

Unit I nvestigation Highlight

into stores is too diff
ietorl idn vsetsattiegda ttehde aondly ti me th
recenhweinn g hTeiyt Ihea viel aDni sagpbpioli i
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I ng schuesltvoeme r sT hvehiilnedi vi dual
e gl srteegri,s tpelra cainndg pfrooovd doerdd ecr
T hnei tahloluet g aatsisa ns tfaunrcteh efrr o m
ual iwaserpvaiedveudn d etrh et hoewntearb |
aMo rtkh ea citredpiowiydeuda It he i ndi vi dual
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PROGRAM | NTEGRI TY | MPACTS

Ol® Enforcement Division determined more than $6.
Mi chi gan public assistance program areas. Becaus:ce
2023 ,f 4d13&ny warrants were authorized by county, s
Enf orcement Division agents have uncovered $33. 38

Program Highlights

FAP accounted f
T Ol G completed 3
fiscal year tot

T Ol G compl eheds B
3

)

==

or 7® pebkeatassi Miahcgahraud du
, 137 investigations of FAP fraud
al of $4.8 million in fraud foun
iLgations of MA fraud resulting i
9 Ol G compl eted 6 CDC cases resulting in $446,57
Education ( MDE

Fraud Dollars by Program

FY 2023
Other CcDhC
$.8 million S.4 million
MA CDhC = Child Developn
$.8 million Care Program
11% FAP = Food Assistan
MA Medi cai d Program
Ot her = A dsu | Ste/rGrhiicledsr, e
Family I ndependenc

Program, State Dis
State Emergency Re

FAP
$4.8 million
70%




FEE: EARLY FRAUD DETECTI ON AND
The Ol G conducts investigations when clients are
public assistance. FEE investigations are initia
documentation appear t o-pcroomteaiim fsowsnpaitciioonus lonr feor
prevention through FEE, OI G ensures public assis
the taxpayers
- -
Front End Eligibility Front End Eligibility
Investigations Program Savings (in millions)
30,000 S]_UO
24,712 $85.3
8 5810
25,000 530 $77.8
20,000 560 $57.4  $52.6
15,000
$40
10,000
5,000 >20
0 S0
FY2019 FY2020 FY2021 FY2022 FY2023 FY2019 FY2020 FY2021 FY2022 FY2023
Wor king toward fraud prevention, Enf orcement Diwv
FY 2023 and identified $81 million in cost avoid
$354 million in program savi-mpgarfpertadpayers ov
=
Programs Denied, Reduced or
Applications Withdrawnvia
FEE Investigations
20,000 (s
15,000
10,000
5,000
0
FY2019 FY2020 FY2021 FY2022 FY2023
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HEALTH SERVI CES PROGRAMS | MPACTS

Il n FY 206I2B,hadd Gan overal/l i mpact to-fdesreeeic®dMedFES
totaling $161.1 million through the following act
fldentified a total of $17.5 million in overpaym
$6.9 million has been recovered while the remai
fReceived 535 allegations of potentially fraudul
beneficiaries, 187 atniopnsy nioruosn) ,t hle6 1p urbelfiecr r(a53s f r c
tips from providers).

il denti fied 494 audit targets through data analy
fCompl eted 1,189 fraud investigations.

TfPrevented an mislli iman eidn $f6 6t ur e payments through

of Medicaid provider audits and investigations.
fSanctioned 98 Medicaid providers, preventing an
* Ol6D is responsible for making the deter mina
grounds specified by MCL 400.111e and 42 CFR

TfReferred 49 Medicaid providers to the Medicaid
i nvestigation.
* I n accordance with feder al regul ation (42 CF
destination for all cases of suspected Medic

Medicaid Fee-For-Service
Overpayments Identified and Cost Avoidance Totals (in millions)
Fiscal Year 2019 - Fiscal Year 2023

$180.0
$161.1
$160.0
$140.0 $126.6
$120.0
$100.0
$60.0 $52.7
$40.0 $37.8
$20.0
$0.0
FY 2018 FY 2020 FY 2021 FY 2022 FY 2023

E



FIELINVESTI GATI ON SECTI ON OVERVI E\

Due to the magnitude addheamplhesietr yi @ ®s Mipd ldig gam,
regionalized investigative units. Each unit pri me
foll owing provider types in its assigned region:
Dent al Ment al Heal th
Durabl e Medical Equi pMeEnChODME) Wai ver
Emergency Transportat NodEmergency Transportat
Federally Qualified Hbalshn@GeHhOmes
Hearing and Vi sion Phar macy
Home Heal th Agency Physical Therapy
Home Hel p Physician
Hospi ce Private Duty Nursing
Hospital Rur al Heal th Clinics
Laboratory Substance Abuse Clinics
Local Heal th Departmefmt sbal Heal th Centers
Maternal Il nfant Heal tbr Beogr &@mre Centers
These regionalized Dt ¢e@ambeenabl €eoOr@i nate efforts
compl eteness and overall effectiveness where OI G
OlGGB® fievestigation sections are primarily respo
fldentifying vulnerabilities where a more robust
prevented fraud, waste or abuse and making form
being paid.
flnvestigating all egations of Medicaid provider
out comes:
* Referring Medicaid provider fraud t o & hHe aMitcl
Care Fraud Division
* Suspending payments to Medicaid providers wh
all egation of fraud for which an investigat:i
* ' dentifying anfdraed owvweern mgy memts from Medica
* Educating providers on proper Medicaid bill
* Referring information and evidence to regul a
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CONTRACT OVERSI GHT SECTI ON OVERVI

The Contract Oversigh S tlon

i ec i's comprised of t
Care Organization ( MC ) Oversight

Uni t .

VENDOR OVERSI GHT UNI T

The Vendor Oversight Unit is respbBsiVehedofrorAuems$
OlG6D financi al recovepunragtiavwiditesoinnclacde®rtshitod
1fThe Affordable Care Act requires Medicai d agenc
(RAC) to identify and recover overpayments.
* I'n FY 2018, CMS approved a waiver to allow O
Contractor (UPIC) as the Michigan Medicaid R
* The UPI C performs data mining algorithms on
areas of recovery. These sc@n¥endsr aODeepsieagb
anal yst s.
* Ol® Vendor Oversight Unit analysts also revi
audit target as well as their sample selecti
fln FY 2023, the UPIC identified $1.2 million in
prevented an estimated $59.4 million in future
result of Medicaid provider audits.
MCO OVERSI GHT UNI T
The MCO Oversight Unit is responsible for monitor

Medi &aiMdC Os .

fln coordination with the MDHHSI Dlanagedr €ar ea®ha
Medi &aipdiysi cal health and dental MCOs to compl e

Compliance Review tool

* Section six requires dach hMGCO tpa orgepar ti ntte gd
performed each quarter. Program integrity ac
grievances received (including explanation o
performed and provider disenroll ments.

MCO Oversight Unit Highlights

Provider Audi i Provider Sanctions
I n FY 2023, [ i de dlinc ah M 20I2B,agCdnmd s preve
perfor med , 180t ipmaotvd dd e$19&u9d|rnisl lainadn

revi ews, [ i a emdaodntrerd upca yi menn tosf avsC Oa
encounter $ 1s8u sAp em d il d ..




MCO OVERSI GHT UNI T

fMI Choice Waiver Agencies and Prepaid Inpatient
program integrity activity reports quarterly.
TAs MCOs submit their-l uaCtOerOlvyersemgdhntt Ini ® @Gnaly
for compli adceepAmtMC@n receive a met or unmet
rating must submit a Corrective Action Plan (CA
* CAP submissions are reviewed by the MCO Over
meets contract requirements.
fMCOs are required to refer all credible allegat
* An QO analyst is assigned to each MCO fraud
determine if the allegation was c¢redible and
among other health pflearrsvand. Medi cai d fee
* | f the allegation is deemed to be credible,
Department of @&t tMFrClUey Gener al
Medicaid Health Plan
Overpayments Identified (in millions)
Fiscal Year 2023
$1.400
$1.252
£1.200 $1.182
$1.051
$1.000
$0.800 30.762
$0.616
$0.600
$0.400 $0403 $0.366
$0.200
$0.091
$0.025
$0.000 A— -
AET BCC HAP MCL MER MOL PRI UNI UPP
The Medicaid Health Plans are: Aetna Better Health of Mict
Empowered (HAP), MclLaren Health Plan (MCL), Meridian Heal't
Mi chi gan ( MOL) , Priority Health Choice (PRI), Uni tedHeal tth
Pl an (UPP).

N
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P&T Highlights

@D

Training Events
c oM&T nfueedi Itiot adteevck | sogpv, e n t
g Osht&atfift uitne FY 2023. The u
c t uirrevde sttriag anti onrgs ptr oo gfrwarnt, h e
f o udhedvad li opnmeorft kinm wd deddigtei d mg
d e sti rganierdi n g aopepseerl toyn ictrii e s .
along with professional
ar eristealf fDd pdr tamestc CResSIf U
Ni Ny roiPrPP rEW NA g2 E,s ti N | Wrdi€
NgsanlBylzSdd F61SgrrdfdsPedd de
de£sSsko caji tSe @ Mvli tPH OMID HPH $.N G
g vipPor@t both the office
l 9@ i gi ng policies) and
our i mprovement ecomme
erials are | aunched and

ment promoting Diversity,
ement@pE |ty agin I gg r esources
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NVESTI GATI VE ANALYTI CS

Ol G ®DI nvesti i Analytics section (1 AU)
i nvestigat. . I AU

rul es, '

for detecti

i nvestigat [ i nf or mat i

|l eading [ [ our agi

|l nvestigative Analytics Highligh

Card Cloning These cl aims were then
ng FY 2023, t andpgl afns Miehiigmwne €tBiTgati on
hol ders wer e ecteuwWbmiys i ams i oo wWdKEHE Ban
oning d e vperloovpi edde rasl.g oHeiatlhtnis pl ans
tool s et efcali ohomwmductoimpg oann sanrlal y
accou mercll @aicms i amd . d Ehigsiemd ult o o
mi ni hiawiet ir &tsiuv @ elde d nt @ htehe d
tieomr @fs fiived atkda minebh mi a3 |
e s@&d jalnsatl mentc soranwo it ion @ o
i déwpliifyatte aenaud emtter cl a
country and report them to
. Thenalmptl ieane nft @t | One op ay e
reveing agy veo 23 otagpd sx ihmatee
n 7, M&&®i MPHHSp EBVi der recou
an $|cierlcénrht||d)f0np@lil|Ed3TaSS|s
il nvestigations were gen
| A&/ data analytics/ dat a

i ng I nformation
i M SRi sk Medicaid Uni't
B AIRd Be d &g €4 stt @&d t©n iMa4 IC
S ¥mnPn dwWibd d ge atse iisd
died @rts tthieats am@ey tsenea
duodhed NCMERRS €tShan 99

gener at ed
benef|C| aries.
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Ol® I nvestigative A
enhanci®@gt @b Gmaj or
and 2) Medicaid Aud
i nvestigative dat a
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TECHNI CAL SYSTEMS UNIT (TSU)

FY 2@®23TecthinG c al

X0 T

®m3<—o

TSU Highlights

SupponttUati oT8U) comprehen
at es tteosttihreg Ifnadrega icompl et e

S e maenxatgeemseinvte scycsltleash oF naft o rocng

capabiiviisiicers Usoagr snor e
t, Iimproving investigative
ndi ngcdntaicrkd ing ciatpsa bd d mmii terfe
m i ntiemgpridwe meurdti ;t STSU has fo
documenting and standar
strumremdeduriens ,prsod comgasngi nv
Enf ouscee memd sDyi svti esm odhd ven tl ieng
em, eMIfGoSr,t sbyaim to establis
he vwintdhoran oo mregaiurge andrewallat
our creesc u rCroinncgu ra cetnitMiyt,i ersS Ut o
e d
em

;
a vaerbd pe fnfge cat ineexrte s s .
. FY 2023 marked the

nalytics section houses the T
case management systems: 1) M
it Recovery & Investigation S
reporting tools for use by OI
ting sol uti gmrs dtucc tmovn ittyar TtShle
se by Ol G for program integrit



