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EMSCC Communications Subcommittee Minutes 
June 2, 2026 

10:00 a.m. 

Members  
Karyn Belanger, Matthew Biskner, John Buck, Matt Lacrosse, Nick Harrison, Mark Vieta, 
Angela Madden 

Absent  
Jay Cooper, Jason Johnson, Mark Wilk, William Caruso, Bob Miljan, Rick Dupon 

Guests  

Patrick Bridges, Troy Wright, Chirs Kuhl Sean McCarthy, Jim Vowell, Rob Jabkowski  

Staff 
Kallie Piette, Matt Godde, Denny Fitzpatrick, Derek Flory 

Agenda  
1. Call to Order: The meeting was called to order by Chair Karyn Belanger.  

2. Approval of the Agenda and the Minutes from March 16, 2026.  

• Correction noted: next meeting is August 4, not the previously stated date.  

• Motion to approve agenda and minutes: Mark Vieta  

• Second: Nicholas Harrison 

• Motion carried. 

3. Business 

• MedCom Plan Approval Update: 

o The MedCom Plan has been approved by EMSCC.  

o The State is currently reviewing the document for ADA compliance and 

grammatical accuracy.  

• MedCom Plan regarding Rule 1.14 Discussion: 

o Rule 1.14 states that the primary ambulance-to-receiving facility talk 

group must remain in the clear. 

o Concern: Several counties, including Karyn’s, are moving fully to 

encrypted communications, which appears to conflict with the 

requirement.  

o Nicholas Harrison noted this issue was previously discussed 1.5–2 

years ago. 
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o Agencies may use encrypted talk groups locally as long as the legacy 

unencrypted group remains for interoperability. 

o Many out-of-area EMS units rely on the clear statewide groups.  

o Interpretation Issue: 

▪ The definition of "primary" vs. "secondary" may allow flexibility in 

labeling talk groups without operational changes. 

• Chris Kuhl provided detailed explanation supporting the rule: 

o Primary communication paths must remain unencrypted to ensure: 

Interoperability across all agencies, no forced equipment upgrades on 

agencies lacking encryption capability, and functionality during large-

scale events where clear communication is essential. 

o Agencies may create a secondary encrypted talk group, often labeled 

with an “E.” 

o Encryption is managed at the talk group level, and radios can operate 

with mixed clear/encrypted groups. 

o This practice is consistent statewide and aligns with FBI and MSP 

requirements for criminal justice information security. 

• Conclusion:  

o Committee consensus: No changes are needed to the MedCom Plan.  

o Agencies moving to encryption should simply add a secondary 

encrypted talk group while maintaining the required clear primary. 

4. Additional Items from Attendees 

• Nothing at this time.  

5. Adjourn  

• Motion to adjourn: Nicholas Harrison  

• Second: Matt Biskner 

• The meeting adjourned at 10:00 a.m.  

Next Meeting: August 4, 2026, at 10:00 a.m. 
 
Note: All meetings are recorded. AI devices are not allowed per Michigan Department of 
Health and Human Services (MDHHS) policy and will be removed. 

Meeting Accessibility Information 
For questions, to request disability-related accommodation, or to request materials in 
alternate formats, please email ems@michigan.gov  at least five days prior to the 
meeting. ASL interpretation will not be provided. 
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