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Members

Karyn Belanger, Matthew Biskner, John Buck, Matt Lacrosse, Mark Vieta, Jason
Johnson, Mark Wilk, Bob Miljan, Rick Dupon

Absent

Nick Harrison, Angela Madden, Jay Cooper, William Caruso

Guests

Troy Wright, Amy Magirl, Chirs Kuhl, Sean McCarthy, Chris Haney, David Kwapis,
Jeremy Watson, Matt Weil, Bob Abraham, Rebecca Benedict, Brent Siegel, David
Feichtner, John Williams, Rob Warnemuende

Staff
Kallie Piette, Matt Godde, Denny Fitzpatrick, Derek Flory

Agenda

1. Call to Order: The meeting was called to order by Chair Karyn Belanger.
2. Approval of the Agenda and the Minutes from June 2, 2026.
e Correction noted: next meeting is August 4, not the previously stated date.
¢ Motion to approve agenda and minutes: Rick Dupon
e Second: Mark Wilk
e Motion carried.
3. Business
e Security of hospital radio traffic discussion
e Chief Williams raised concerns following a multiple-fatality MVC where
hospital communications were transmitted over open radio channels
and heard on public scanners.
o Radio communications with hospitals were broadcast openly.
o Concern that sensitive patient information should not be
transmitted over non-encrypted channels.
o Email forwarded to the committee for discussion.
e Committee Discussion:
o Many communities face similar issues, especially smaller
agencies lacking resources.
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Encryption is ideal but not universally feasible due to cost
limitations.

Hospitals may add secondary encrypted channels, but the
primary channel must remain unencrypted per MedCom
requirements.

Key Points

(@]

Cost is a major barrier for agencies upgrading radios to
encryption-capable units.
Hospitals can use secure alternatives (recorded phone lines,
eBridge, etc.) for sensitive information.
Some regions (e.g., Alpena) successfully operate with a
secondary encrypted channel.
Oakland County hospitals rely heavily on phone lines and
eBridge.
Lapeer County uses an encrypted special event talkgroup for
hospital traffic; could be a model once hospitals adopt 800 MHz
capabilities.
Concerns were raised about:
= Staff ability to switch between multiple radios or
talkgroups.
=  Whether multiple radios would need recording
capabilities.
= Discussion confirmed: Recordings capture talkgroup
activity, not device-specific activity.

Statewide Standardization
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Multiple members expressed interest in statewide uniformity.
Challenges include rural county funding gaps, mixed
infrastructure (some areas lack 800 MHz capability).

Future possibilities exist, but current conditions prevent
statewide implementation.

Action ltems:

o

Karyn Belanger will draft a communication for the Wednesday
Update reminding agencies to use secure channels when
appropriate.

Kallie will email Karyn the recorded line matrix.

Committee members and MCAs will verify hospital recorded line
numbers.

Consideration of additional addendum or resource to
accompany MedCom plan.
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o Region 3 and Region 2 North already maintain versions of a
communication matrix containing hospital designations,
frequencies, and recorded lines.

o Discussion on best methods to distribute the matrix securely to
field providers

4. Additional Items from Attendees

¢ Nothing at this time.
5. Adjourn
¢ Motion to adjourn: Mark Wilk
e Second: Rick Dupon
e The meeting adjourned at 10:45 a.m.

Next Meeting: October 6, 2026, at 10:00 a.m.

Note: All meetings are recorded. Al devices are not allowed per Michigan Department of
Health and Human Services (MDHHS) policy and will be removed.

Meeting Accessibility Information

For questions, to request disability-related accommodation, or to request materials in
alternate formats, please email ems@michigan.gov at least five days prior to the
meeting. ASL interpretation will not be provided.
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