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QUALITY ASSURANCE TASK FORCE 
AGENDA 

April 25, 2025 
10:00 a.m. 

*VIRTUAL ONLY*
Join the meeting now 

+1 248-509-0316 Conference ID: 758 481 479#

Member Roll Call:  
Dr. Edwards-chair, Dr. Domeier, Dr. Fales, Dr. Noel, Dr. Wise, Dr. Paul, Deb Wagner, Lynn 
Weber, Lisa Martin, Betsy McDavid. 

Call to Order: 

Agenda and Minutes: 

BUSINESS: 
1. MCA SPECIAL STUDY REPORTS

a. CP Headstrong TBI
• Washtenaw Livingston
• Jackson

b. Pedi Dose – Washtenaw Livingston
c. Heads Up CPR – Wayne County/HEMS

2. MCA CONSENT AGENDA
a. ALLEGAN COUNTY

• 8.17(a) Prehospital Care Provider Credentialing
b. MARQUETTE ALGER

• 2.4 General Crush Injury
• 2.11 Hypothermia Frostbite
• 2.13 Bleeding Control
• 2.14 Hemorrhagic Shock

c. WAYNE COUNTY/HEMS
• 8.32 Ambulance Transport of Operational Canine
• 9.5 IV Ancillary Supply Exchange
• 8.15 Interfacility Patient Transfers
• 9.8 Naloxone Leave Behind Medication Kits
• 7.13 Pain Management
• 9.24 Fentanyl
• Special Study – Expansion of Washtenaw Livingston Headstrong Pediatric

TBI Special Study into Western Wayne

ENGLISH

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2M3OTAxZjctOWUzYS00ZGY3LWI5YTUtY2JhNzQ2MDA2OTE0%40thread.v2/0?context=%7b%22Tid%22%3a%22d5fb7087-3777-42ad-966a-892ef47225d1%22%2c%22Oid%22%3a%22b04a5578-8ecb-4413-b5ec-3a072303d712%22%7d
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3. MCA AGENDA 
a. MONROE COUNTY 

• 8.15(s)  Enhance Paramedic Interfacility Transfers/Critical Care 
Interfacility Transports 

b. WAYNE COUNTY/HEMS 
• 7.9(s2) Endotracheal Tube Introducer 
• 5.3 Tachycardia 
• 4.5 Pediatric Respiratory Distress, Failure or Arrest 

c. WASHTENAW LIVINGSTON 
• 3.3 Respiratory Distress 

 
4. Discussion Only: 

a. Saginaw-Tuscola MCA Presentation 
• Blood Administration 

 
5. State Protocols/Bylaws:  

 
6. Other Matters: 

 
7. Next Meeting: MAY 23, 2025 

• Still good with Memorial Day being the following Monday? 




