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 QUALITY ASSURANCE TASK FORCE 
Minutes 

April 25, 2025 
10:00 a.m. 

*VIRTUAL ONLY*
Join the meeting now 

+1 248-509-0316 Conference ID: 569 822 878#

Attendance: 
Member Roll Call:  Dr. Edwards, B. McDavid, Dr. Noel, L. Weber, L. Martin, Dr. Wise, Dr. 
Domeier, Dr. Fales, Dr. Paul. 

Absent: D. Wagner. 

MCA Representatives: 
Dr. Kemple, Monroe County MCA; R. Warnemuende and Dr. Wagner,  Saginaw-Tuscola MCA; C. 
LeSage and K. Rushford, Marquette Alger MCA; K. Henderson, Dr. Hunt, and Dr. Smith, 
Washtenaw Livingston MCA; M. Bentley and M. Richardson and Dr. Mastenbrook,  Region 
5/Allegan County MCA; B. Miljan, Dr. Evans and Dr. Klausner, Wayne County MCA/HEMS.   

Guests:  
Dr. Autrey and Dr. Van Alsten, WMed; B. Trevithick, Genessee County MCA; K. Dunklow, 
Traverse City; Dr. Krohmer, Region 6; J. Hogue, Bronson;  B. Priese, Tri-County MCA;  J. Theut, 
Oakland County MCA; M. Orlando, Gogebic, Iron, Ontonagon; P. Bridges, Abbott.  

Bureau Staff:  
Babb, Kuhl, Bergquist, Piette, Baker, Corey, Flory, Burke. 

Call to Order: The meeting was called to order at 10:01 a.m. by Dr. Edwards. 

Minutes and agenda: Motion to approve the agenda and the minutes from 03/28/2025 (Paul, 
Weber). Approved. 

BUSINESS: 
1. MCA SPECIAL STUDY REPORTS

a. CP Headstrong TBI
• Washtenaw Livingston
• Jackson

o Dr. Hunt spoke about the study for the group.
b. Pedi Dose – Washtenaw Livingston

• Dr. Noel gave an update for the group.

ENGLISH

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTI0MzQ3Y2MtZTE0Zi00YjUwLWI0YjEtNjA3MGMzMDU4YTk1%40thread.v2/0?context=%7b%22Tid%22%3a%22d5fb7087-3777-42ad-966a-892ef47225d1%22%2c%22Oid%22%3a%22b04a5578-8ecb-4413-b5ec-3a072303d712%22%7d
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c. Heads Up CPR – Wayne County/HEMS 
• Dr. Hunt spoke about the study and answered questions for the group.  

 
2. MCA CONSENT AGENDA 

a. ALLEGAN COUNTY 
• 8.17(a) Prehospital Care Provider Credentialing – Pulled, moved to 

regular agenda. 
b. MARQUETTE ALGER – Motion to approve (Martin, Paul). Approved. 

• 2.4 General Crush Injury 
• 2.11 Hypothermia Frostbite 
• 2.13 Bleeding Control 
• 2.14 Hemorrhagic Shock  

c. WAYNE COUNTY/HEMS – Motion to approve (Martin, Paul). Approved. 
• 8.32 Ambulance Transport of Operational Canine 
• 9.5 IV Ancillary Supply Exchange 
• 8.15 Interfacility Patient Transfers  
• 9.8 Naloxone Leave Behind Medication Kits 
• 7.13 Pain Management 
• 9.24 Fentanyl 
• Special Study – Expansion of Washtenaw Livingston Headstrong Pediatric 

TBI Special Study into Western Wayne 
 

3. MCA AGENDA 
a. MONROE COUNTY 

• 8.15(s)  Enhance Paramedic Interfacility Transfers/Critical Care 
Interfacility Transports – Motion to send up for departmental approval 
(Domeier, Paul). Approved.  

o Dr. Kemple presented the protocol to the group.  
b. WAYNE COUNTY/HEMS 

• 7.9(s2) Endotracheal Tube Introducer – Motion to approve with change 
(Paul, Weber). Approved. Wise, Martin, Domeier abstained.  

• 5.3 Tachycardia – Motion to approve with change (Paul, Weber). 
Approved. Wise, Martin, Domeier abstained. 

• 4.5 Pediatric Respiratory Distress, Failure or Arrest– Motion to approve 
(Paul, Weber). Approved. Wise, Martin, Domeier abstained. 

o Lisa Martin presented to the group.  
■ 7-9(s2): Action item - Replace Endotracheal Tube 

Introducer with  bougie. 
■ 5.3: Action item – add joules.  
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c. WASHTENAW LIVINGSTON 
• 3.3 Respiratory Distress – Motion to approve (Paul, Martin). Approved. 

Domeier, Noel abstained.  
o Dr. Smith presented to the group. Dr. Fales expressed concern 

about using albuterol unnecessarily and discussed. This can be 
covered in education.  

d. ALLEGAN COUNTY – moved from consent agenda 
• 8.17(a) Prehospital Care Provider Credentialing – Motion to approve with 

changes (Paul, Wise). Approved.  
o The group discussed. Dr. Mastenbrook said item D6 could be 

removed with no problem. Action item: Remove D6. Review for 
punctuation and other typographical errors.  

 
4. Discussion Only: 

a. Saginaw-Tuscola MCA Presentation 
• Blood Administration 

o Rob Warnemuende, along with Dr. Wagner, presented the sample 
protocol to the group and answered questions.  

o Dr. Krohmer, who has also been working on this topic, asked a 
series of questions/suggestions after the group finished 
discussing. 

■ Changing fresh frozen plasma (FFP) to liquid plasma.  
■ Changing “blood loss” to hemorrhagic shock to maintain 

consistency through the protocols.  
■ Rephrasing “gross blood loss” to “gross blood loss 

suspected”.  
■ Suggesting direct contact with the medical director and 

not leaving it up to a doctor in the ER, with this eventually 
not being a post medical control intervention.  

■ Suggesting adding calcium and TXA information if two 
units of blood are administered. Hemorrhagic shock 
protocol is referred to and education was discussed. 

■ Exclusion of IO, damage to container, and O2 were 
discussed. 

■ Vital signs were discussed, and it was suggested to use 
within 5 minutes rather than one minute.  

■ Specifying returning blood in a biohazard bag was 
suggested.  

■ Documentation was discussed. It needs to be stringent in 
case of FDA audits of the agency or the hospitals. . 
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■ Making the hospitals understand the paperwork and other 
items left with them from EMS are important and not to 
be discarded.  

■ Transport time was discussed and Dr. Krohmer suggested 
this not be a criterion because it can take time for the 
patient to receive blood once they reach the ER.  

■ Written and verbal consent were discussed.  
■ Dr. Fales spoke about the protocol and offered various 

comments, including Jehovah’s Witnesses, as they don’t 
accept blood products.  

■ Dr. Krohmer advised anyone interested in this topic can 
email him at jrkrohmer@gmail.com. The expectation is 
that they will formally be reaching out to Versity and the 
Red Cross. 

 
5. State Protocols/Bylaws: None. 

 
6. Other Matters: 

• Emily Baker advised that Lance Corey has been working on some protocols, and 
we would like them to pre-review them. They will be sent out.  

 
7. Next Meeting: MAY 23, 2025 

• The group discussed and will still hold the meeting despite being Memorial Day 
weekend.  
 

8. Adjournment: Motion to adjourn at 12:17 p.m. (Paul, Weber). Adjourned.  
 

mailto:jrkrohmer@gmail.com

