ENGLISH

STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF HEALTH AND HUMAN SERVICES ELIZABETH HERTEL
GOVERNOR LANSING DIRECTOR

MICHIGAN EMS COORDINATION COMMITTEE MEETING
Friday, September 12, 2025
Minutes
9:30 a.m.
Northern Center at Northern Michigan University
Grand Ballroom IV — Kaye Avenue
1401 Presque Isle Avenue
Marquette, Ml 49855
Join the meeting now
1 248-509-0316 Phone Conference ID: 924 682 350#

Attendance:

Voting Members:

E. Snidersich for K. Belanger; A. Madden for K. Cummings; S. Davis; Dr. K.D. Edwards;
D. Gorelick; K. Miller; M. Nye; M. Oakley; J. Kelly for K. Ostergren; E. Smith; Dr. R.
Dunne for Dr. R. Smith; B. Trevithick; A. Sundberg; G. Wadaga

Virtual/Ex Officio members:
D. Condino; B. Forbush; L. Martin; D. Pratt; G. Flynn; Dr. S. Wise

Absent:
Dr. M. Fill; Senator Brinks; J. Brown; R. Cronkright; F. Jalloul; C. Meixner;
Representative Prestin; K. Wilkinson

Department Representatives:

Dr. W. Fales; E. Bergquist; N. Babb; J. Wagner; K. Piette; S. Minaudo; A. Brown; L.
Corey; D. Flory; R. Chadderton; S. Kerr; D. Fitzpatrick; E. Hendy; C. Laking; N.
Daugherty; M. Ladetto; E. Worden; D. Burke; T. Jenkins; E. Baty; P. Stevens; T.
Frascone; A. Biliti; N. Rossow; L. Nelson; D. Kapnick; T. First; K. Kuhl; Dr. S. Wrobleski;
A. Pantaleo; T. Forbush; D. Lali; A. Morrison; A. Scott; K. Putman.

Guests:

E. Bur, NMU; B. Stalsonburg, Alpine Twp.; M. Szost; D. Mosholder and Chief B. Drury,
Almira Twp.; Jim Etzin, self; H. Pykonen, AMR; M. LaCrosse, Delta County MCA; R.
Warnemuende, Saginaw-Tuscola MCA; M. Bentley, Kalamazoo County MCA; K.
Henderson; J. Theut and Dr. McGraw, Oakland County MCA; Dr. Krohmer, Region Six;
T. Banas; E. Murphy; Dr. Chaska and Dr. McMahon, Henry Ford; P. Bridges; A. Klein,
AHA; D. Morrison; W. Stevens, Frenchtown.

Call to Order: The meeting was called to order at 9:32 a.m. by Dr. Edwards.

Approval of Agenda: Motion to approve the agenda (Gorelick, Sundberg).
Approved.
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Approval of Minutes: Motion to approve the minutes from 05/16/2025 (Sundberg,
Dunne). Approved.

Announcements:
Reminders of upcoming educational opportunities:
¢ Rural and Ready Symposium: September 24-25, 2025 — Sault St. Marie
e SMEMSIC Fall Conference: October 2-4, 2025 — Grand Valley State University
e MDHHS Systems Conference: October 7-8, 2025 — Muskegon
e The UP EMS Conference is happening now in the same building we are in.

Guest Speaker: None.
Public Comment on Agenda Items: None.

Old Business & Committee Reports:
EMS Systems/Strategic Planning Update — E. Bergquist
e Emily provided an update. Her slides are attached to these minutes.
o Data transition.
= Damon Gorelick asked from the MCA perspective if a report will be
available on 10/1 for him to access for providing reports to the
hospitals when they ask for reports. Emily explained what biospatial
by ImageTrend has promised. We will know more in a couple
weeks.
= Jeremey Kelly asked about hospitals. Emily explained what is
expected and discussed. Whether or not Hospital Hub will be
available is still to be determined.
= Bruce Trevithick asked about errors in the reports. Emily discussed
and said if they continue to see things like that to let Lance Corey
know so he can review.
o Budget
= Emily discussed how operations would be affected if the
government shuts down. We don’t know what the official
communications will be from the state.

e Damon Gorelick asked if there was anything the MCAs can
do to help. Emily discussed. She said to let her know of any
situations that would warrant an emergency order. Direct
everything to ems@michigan.gov.

e Eileen Worden mentioned lack of technical assistance.

= Conference

e We do not know what will happen with this yet. We don’t

have the funds to cancel it. The remaining choices are to
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hope the government is running on October 7. The other
option is to move to March. We have to have a plan in place
by Monday, September 15. Any moves at the venue would
have to be in good faith as there would be no contract.
Discussion ensued. Jim Etzin spoke and from his
experience, he strongly suggests to move it.
o Motion to move the conference (Trevithick,
Oakley). Approved.

e Credits are available for today. Scan the QR code and also

sign on the sign in sheet.

Paramedic Exam Update — A. Kinney/E. Bergquist

Emily Bergquist welcomed Amanda Kinney and spoke about her new role as
EMS Exam Competency Manager. Tammy Forbush is also assisting. She
thanked Anthony Pantaleo for his work, as well. We are in the final stages of
getting the specifications together. There is an existing vendor, PSI, that we are
working to add to their existing contract. Emily said as soon as the contract is
signed, it will be a run to get this done in time. Advisory and other opportunities
will need to be filled, and Amanda will be reaching out. Emily discussed the
general plans.

Emergency Preparedness Update — Dr. Edwards

Dr. Edwards gave a report. Funding is a concern, and they are anxiously waiting
for the revised notice of award from ASPR. He spoke about legislative support,
as well as national support.

The strategic national stockpile, including MEDRUN and CHEMPAK, are now on
a SharePoint site. Information will be going to the hospitals regarding this. The
programs are still there.

Decommissioning of large supplies, such as ventilators, is ongoing.

Training and exercises will continue. NDLS will continue despite state funding
being suspended. MCI trainings will also continue.

He spoke about the respiratory trends on the things tracked with Juvare. There
has been a slow uptick in COVID hospital admissions.

Systems of Care Report — E. Worden

Eileen Worden provided a report.

Big projects are close to being completed in the next couple of months.
o Revision of Michigan verification criteria language.

Regional Trauma Network application is being revised.

Staff working with biospatial building the registry.

Working on filling the SoC manager position.

O O O

Page 3 of 8



o They are doing work with OHSP.
o She shared some budget numbers to compare the two versions.

EMS Medical Director Report — Dr. Fales
e Dr. Fales gave a report. His slides are attached to these minutes.

Committee Reports:
e Quality Assurance — Dr. Edwards
o Dr. Edwards gave a report.

= He ran through some of the special studies that are going on
throughout the state.

= He spoke about the update to the PSRO/Disciplinary Action
protocols.

» He reviewed the last QATF minutes, briefly explaining the consent
agenda portion of the agenda and some highlights from the
meeting.

e Ambulance Operations — M. Nye
o Equipment Lists (presented at the last meeting)
o Monty presented the equipment lists to the group. These were to bring the
lists in line with the protocols.

= Motion to approve the changes (Sundberg, Nye). Approved.

e No comments or discussion came from these since the last
meeting.

e Angela asked about the radios. Monty said Communications
would review again. Alyson asked about reviewing the VHF
requirements. That would have to go to the Communications
subcommittee.

e Medical Control Authority — D. Condino
o They are working on updating the MCA Handbook and continue to work
with MCEP on the Medical Director job description.
e Patient Movement Ad Hoc — D. Condino
o The regional groups have been meeting and gathering lots of good
information. They will be reviewing the information.
e Ethics and Compliance — K. Cummings — Did not meet.
e Education — K. Wilkinson
o Amanda Kinney and Emily Bergquist will be presenting:

= New: EMS 325: Instructor Coordinator Exam Retest Process

e Motion to approve (Smith, Gorelick). Approved.
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= New: EMS 326: Accommodations for the Instructor Coordinator
Exam and Related questionnaire

Motion to support (Gorelick, Sundberg). Approved.

= EMS 320: Continuing Education Requirements

Emily spoke about this policy. They will need guidance on
implementation dates if this is approved. This policy opens a
process for committees to offer credits without applications
for it. This is step one in a very long process. She gave
kudos to the Education Subcommittee.
o Damon asked about Emergency Preparedness
credits for real life situations or tabletop exercises.
The group discussed. Dr. Edwards discussed a
mechanism hospitals use for this.
o Motion to approve with addition of page count and
implementation date of no earlier than January of
2027 (Gorelick, Nye). Approved.
= Dates and cross walking were discussed.

= EMS 324: Continuing Education Credit from Alternate Sources

Emily presented this to the group. This policy puts a
framework on the requirements and expectations and
provides boundaries and expectations.

o Damon asked if 90 days is enough.

o Mel Oakley asked about nursing credits.

o Motion to support (Gorelick, Oakley). Approved.

e Bylaws — B. Trevithick — Did not meet

e Data — D. Gorelick

o Michigan Data Dictionary
o Damon explained the data dictionary to the group. This needs to be
approved before they can begin the education pieces.
= Motion to approve (Nye, Dunne). Approved.
e Legislative — B. Trevithick
o Items on their agenda for 9/8/2025 below:
= HB 4399 — Expanded NP Scope of Practice

This would create an expanded scope of practice for nurse
practitioners. There were lots of conversations about
positives and challenges. There could be both benefits and
concerns and the subcommittee wanted to share with
EMSCC, but they did not take or recommend any action.
MCAs concerned could take protocol action. Emergency
Department staffing was discussed.
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SB 271 — Open Meetings Act
e This would make changes to the OMA, and they thought it
would be benéeficial. It divides public bodies into categories.
The department would not intend to discontinue in person
meetings; this would just allow for virtual attendance. Eric
Snidersich suggested the Bylaws could be more stringent.
e Motion to support (Gorelick, Smith). Approved.
Bruce advised the funding for grants was discussed and advised to
speak to your legislative representatives.
HB 4857 CISM
e Bruce brought this newly introduced bill to everyone’s
attention and review.
Two bills previously opposed have had some motion.

Rural — G. Wadaga — Did not meet.
Pediatric Emergency Medicine — Dr. Sam Wrobleski
o Dr. Sam provided an update.

Air Medical —

EMSC funding has been set through March of 2027.
They are looking to fund new positions called Pediatric
Coordinators. They will be available for Pediatric Champions to
help make their pediatric readiness more robust.
The next COPEM meeting is on 10/9.
Monthly education sessions are going strong. There have been
large numbers of attendees. She provided the link. There is not a
session this month.
Midwest EMSC is having a symposium in November.
She spoke about a reimbursement initiative for agencies needing
ground transport pediatric restraints. She briefly went over the
successes of the pilot program.

e Emily expanded on this and spoke about OHSP grant

funding and she’s glad Sarah Dauvis is here today to hear it.

K. Wilkinson — Did not meet.

EMS Safety — K. Miller
o They are planning to look at available safety data sets and will decide
what to focus on for the next year.
Critical Care Ad Hoc — E. Bergquist
o This committee is in the process of relaunching with the help of Dustin
Hawley, and Michael Bentley.
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e Communications — B. Forbush
o Bill Forbush advised the talk group naming conventions approved earlier
this year were approved by the Michigan Public Safety Communications
Interoperability Board. The structure will be comprised of a county
number, then H for hospital, then the 2-digit number for which hospital
within that county and then a 2-character suffix for what city that hospital is
located in. This will move us toward the goal of a standardized naming
convention. The HERN PL directory will be revised and he discussed. At
the next meeting, they will discuss the changes to the MEDCOM plans.
= The removal of VHF was brought up by Alyson Sundberg. Bill said
there is no plan to eliminate this requirement, as this is the only
network that doesn’t require internet. Alyson spoke and said she
would be happy to present to the Communications group and said
she would love to see data on use in the event of failure. Bill said
this can be discussed at the next EMSCC. He said it does happen,
as recently as the last ice storm. Alyson discussed an MCA risk
assessment.
Recruitment and Retention Work Group — K. Cummings/E. Bergquist
o They met and discussed shifting focus to look at retention and moving to
the next phase. Bruce said the data presented is valuable. Emily
discussed the increase in the number of licensed paramedics being higher
than any other year IN JULY and we still have the rest of the year.
= The use of workforce funds for development of the state test was
discussed.
Community Integrated Paramedicine (CIP) — E. Bergquist — ON HOLD.

New Business:
Bennett Bill Conditional Upgrade — Almira Township
e Chief Drury is on the call and spoke to how this will help. They have a projected
plan for an increased millage. Dr. Edwards asked if all the requirements were
met and Emily advised yes.
e Motion to approve (Snidersich, Gorelick). Approved.

Public Comment: None.

Membership Round Table Report:
e Kolby Miller announced the Medstar Midwest Prehospital Blood Products
Summit.
e Dr. Dunne asked about the timeline for CARES data integration. Emily
discussed.
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e Eric Smith asked that we look at the EMSCC schedule with the announcement of
the late October date for the UP EMS Conference next year.

e Eric Snidersich discussed the Stars of Life ceremony at the Capitol next week.
He also discussed MMR’s first blood unit given.

¢ Angela Madden also discussed the Stars of Life ceremony and advised MAEMT
would be honoring their practitioner of the year.

e Sarah Davis advised she is exhibiting today and tomorrow and to let her know
about potential OHSP grant opportunities.

e Alyson Sundberg was in Lansing this week. She included speaking about EMS in
her spot for hospitals.

Adjournment: Meeting adjourned at 12:17 p.m.

NEXT MEETING: November 21, 2025

NOTE: The chair requests that all phones and pagers be turned off or placed in silent mode during meetings.
NOTE: Per the EMSCC Bylaws, public comment is limited to three minutes.

NOTE: MDHHS discourages the use of Al devices and note takers.

NOTE: Meetings are recorded per the Open Meetings Act (PA 267 of 1976).

TELECONFERENCE INFORMATION:

Join the meeting now

1 248-509-0316 Phone Conference ID: 924 682 350#

To reach out to a specific member with questions or concerns prior to the meeting, please email EMS@michigan.gov
and your question will be relayed.

EMSCC Administrative Address: PO BOX 30207, Lansing, MI 48909

EMSCC Administrative Phone: 517-335-3077
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EMSCC September 2025

M&DHHS




General Updates




Michigan Only Paramedic M&DHHS

* Welcome Amanda Kinney!
* Hoping to obtain a contract soon

* Will be needing assistance
» Advisory panels
* [ltem Review



Kudos to the Team! (and Data) M&DHHS

* Home stretch of FD Implementation
* Emily Baker
- Johnny Wagner
» Lance Corey
 First Due Team (Laura, Kurtis, Hayley, Anne, and more)

* AFTER completion

* Clean up and customize
* Decide next steps
« Clean up data in other locations (destroy notices)



Budget Generally M&DHHS

* We likely know less than those who follow the news cycles
* If there is no signed budget by 11:59:59 on 9/30/2025

« Office will be closed
« Only immediately necessary services will be provided
* Preplanning currently

* All contracts are being held — not fully executed
- All affiliate staff
* All contracts
- All grantees

* We will continue to update as we know more things



Conference M&DHHS

» Scheduled for 10/7-10/8/2025
* No final determination at this point

* Two potential options
* Move the conference to early spring (March or April)
» Continue on course and hope for the best



Questions and Discussion?




Education




325 and 326 M&DHHS

* |C Exam Retests
 Allowing for a third pathway to meet criteria
* Will need to be approved before courses

* |C Exam Accommodations
* Policy
* Checklist

« Using common standards for how and when accommodations are
made



320 CE Requirements M&DHHS

» Took all feedback into consideration
» Cleaned up and clarified
* Implementation date?



324 CEs from Alternate Sources M&DHHS

» Standardizing and making transparent the process
 Establishing timeline for requests
» Would prefer this to start soon



9/11 — Today

Homeland Security
NIMS /ICS
State/Regional Health-
care Preparedness
Counter Measures

« MEDDRUN, SNS,

Chempack

MPSCS /800 MHz
Universal cell phones [

* Smart phones

* Callerlocation ID
NDLS

Trauma System
* Tourniquets/BCON

e TXA >>> Blood
e |V antibiotics

LS
+ CPAP/ 8

capnography
 Powered EMS cots
e Stroke
thrombectomy
* Medical simulation




9/11 — Today

Homeland Security
NIMS / ICS
State/Regional Health-
care Preparedness
Counter Measures

« MEDDRUN, SNS,

Chempack

MPSCS /800 MHz
Universal cell phones

* Smart phones

* Callerlocation ID
NDLS

Trauma System
* Tourniquets/BCON

e TXA>>>Blood
e |V antibiotics

LS
+ CPAP/ 8

capnography
 Powered EMS cots
e Stroke
thrombectomy
* Medical simulation
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