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COMMUNICATIONS SUBCOMMITTEE MINUTES 
February 3, 2026 

10 a.m. 
Click here to join the meeting 

Meeting ID: 275 710 607 260 

Passcode: sbMjmD 

+1 248-509-0316 Phone Conference ID: 314 083 934#

Committee members: Karyn Belanger, Matthew Biskner, John Buck, Rick Dupon, Nick 
Harrison, Jason Johnson, Matt Lacrosse, Mark Vieta, Mark Wilk  

Absent: William Caruso, Angela Madden, Bob Miljan, Jay Cooper 

Guests: Bob Abraham, Bonnie Kincaid, Troy Wright, Sean McCarthy 

BESoC Staff: Kallie Piette, Derek Flory, Matt Godde, Sabrina Kerr, Emily Baker, Denny 
Fitzpatrick  

1. Call to Order
o Chair-Elect Karyn Belanger called the meeting to order and welcomed

attendees.

2. Approval of the Agenda and the Minutes from 10/07/2025 and 12/02/2025
o Motion to approve agenda as presented (Moved by Richard Dupon,

Seconded by Nicholas Harrison). Motion carried.
o Motion to approve October and December minutes (Moved by Mark Wilk,

Seconded by Richard Dupon). Motion carried.

3. New Business

• New subcommittee members: Introductions
o The group welcomed new members, and Karyn Belanger gave an

introduction. New members are Karyn Belanger, Jason Johnson and
Mark Vieta.

• Vote for Chair
o Motion to nominate Karyn Belanger as Chair (Moved by Richard

Dupon, Seconded by Nicholas Harrison). Vote: Unanimous approval.

• MedCom Plan
o Discussion on MEDCOM plan revisions:

▪ Updated language (shall→must), added statutory references,
definitions section, clarified MCA protocol review, training
record retention (1 year), HERN frequency discussion (retain
VHF vs. 800 MHz simplex), encryption allowed as secondary,
E-Comms approved if MCA protocol meets standards,
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inspections required, air ambulance section pending review, 
compliance and enforcement language added, appendices 
cleaned up. Outstanding issues: final decision on HERN, waiver 
process clarity, air ambulance verification. 

▪ Chair to incorporate changes into draft MEDCOM plan and
circulate for review. Additional meeting scheduled for March
before May EMSCC meeting. Action: Kallie Piette to
coordinate scheduling.

Action Item Responsible Party Due Date 

Incorporate discussed 
changes into MEDCOM draft 

Karyn Belanger Before March meeting 

Schedule additional meeting 
in March 

Kallie Piette February 2026 

Verify air ambulance section 
with Air Subcommittee 

Chair & DHHS March 2026 

4. Additional Items from Attendees

5. Adjourn
o Motion to adjourn (Moved by Richard Dupon, Seconded by Matt Biskner).

Adjourned.

Next Meeting: April 7, 2026, at 10 a.m. 


