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I. Background

The 2022-2024 Michigan Department of Health and Human Services (MVDHHS) Social
Determinants of Health (SDOH) Strategy, Michigan’s Roadmap to Healthy Communities, takes
a focused approach to align efforts at the state and local level for a greater impact in
communities. An essential component of the third phase of the SDOH Strategy, SDOH
Hubs, will bridge community, local, state, and federal support to ensure that Michigan
utilizes its resources effectively.

SDOH Hubs

SDOH Hubs are an innovative initiative that establish the infrastructure needed for
meaningful collaboration to address the social determinants that shape individual and
community health and well-being. Over time, SDOH Hubs - working with local
organizations and community members - aim to achieve the overarching goal of the
roadmap: Improve the health and social outcomes of all Michigan residents while working to
achieve health equity by eliminating disparities and barriers to social and economic opportunity.

Il. Purpose

During the pilot phase of the SDOH Hubs, MDHHS will engage an advisory council to guide
the implementation of SDOH Hub pilot projects and develop recommendations for future
iterations of the SDOH Hub work.

The council's purpose is to:

» Provide strategic guidance to the MDHHS SDOH Hub leadership team based on
collective expertise and insight within communities to support goals of new and
established SDOH Hub sites.

» Facilitate stakeholder engagement among partners, utilizing current networks,
including health care professionals, community-based organizations,
policymakers, private industry, and community members to determine
sustainable strategies to address SDOH through a Health in All Policies (HiAP)
approach.

» Advocate for policies and initiatives that address root causes of health disparities
and close disparity gaps.
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» Provide SDOH Hub performance oversight and make recommendations to
support long-term sustainability.

Ill. Priorities

To support the stated purpose of the SDOH Hubs Advisory Council, five priorities have
been identified:

1.

Alignment: Better align SDOH Hub efforts by consistently sharing best practices and
coordinating approaches to mitigation of barriers.

2. Measurement: Identify meaningful measures of SDOH Hubs to demonstrate value
and illustrate impacts.

3. Engagement: Build a community engagement strategy to raise awareness of the
importance and impacts of SDOH Hubs.

4. Support: Develop a technical assistance strategy, support hub site capacity building,
and identify funding mechanisms to promote sustainability of SDOH Hubs.

5. Advance Equity: Identify promising policies and practices to close disparity gaps and
advance health equity through SDOH Hub implementation.

IV. Goal

The overarching goal of the SDOH Hubs Advisory Council is to optimize the impact of SDOH
Hubs on improving community health and well-being by providing strategic guidance,
performance oversight, and recommendations to support sustainability.

Objectives

In service of the stated purpose, priorities, and goal, the SDOH Hubs Advisory Council will:

1.

By March 31, 2024, develop a technical assistance strategy and identify potential
funding mechanisms to support sustainability of SDOH Hubs.

By May 31, 2024, identify opportunities to promote implementation of a Health in
All Policies framework and ensure ongoing alignment of SDOH Hub efforts.

By July 31, 2024, using a targeted universalism approach, identify meaningful
measures of SDOH Hub pilot projects to demonstrate value and illustrate impacts.
By September 30, 2024, identify promising policies and practices that address health
disparities and advance health equity.

By November 30, 2024, develop a stakeholder engagement strategy to raise
awareness of the importance and impacts of SDOH Hubs.

By December 31, 2024, develop a report with recommendations to guide future
iterations of SDOH Hub work.

V. Commitment & Support

The council's responsibilities include:
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A. Strategic Guidance, Performance Oversight and Sustainability:

o Review bi-monthly reports from SDOH Hubs, which will be compiled and
shared at bi-monthly meetings.

» Offer subject matter expertise and/or personal insight to support
success of SDOH Hubs collectively and individually including feedback
on SDOH Hub goals, strategies, and initiatives.

» Recommend technical assistance providers utilizing network of
partners.

o Provide recommendations to support sustainability of SDOH Hubs.

» Facilitate communication and collaboration among stakeholders to
support SDOH Hub sustainability, including partnerships with
philanthropy and non-traditional stakeholders.

* Provide recommendations for SDOH Hub improvements and
expansion.

» Offer guidance on SDOH Hub data collection, evaluation, and
reporting mechanisms.

B. Health in All Policies:

o Share expertise and recommendations related to housing, food,
transportation, and other SDOH domains that support implementation of a
Health in All Policies (HiAP) framework.

* Provide recommendations for presentations of community and local
partnerships that have utilized a HiAP approach so that best practices
can be shared with SDOH Hubs leadership.

» Support sustainability of existing HIAP approaches including the Good
Housing = Good Health program by providing feedback and
recommendations for statewide scalability.

C. Closing Disparity Gap:

o Support implementation of community information exchange (CIE) and
community health worker (CHW) recommendations as mechanisms to
address immediate social care needs.

» Offer subject matter expertise, diverse perspectives, and insights on
implementation CIE and CHW recommendations through pilots
and/or improving current efforts.

e Provide recommendations for presentations from community
and local partners that can share best practices and bring
awareness of work already underway.

o Recommend policy and programmatic changes that will address root causes
of health disparities.
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Meetings

Offer subject matter expertise, diverse perspectives, and insights into
the root causes of health disparities, supporting initiatives that
address underlying systemic issues.

e Provide recommendations for presentations from community
and local partners that can share best practices and bring
awareness of work already underway.

Facilitate collaboration and engagement among stakeholders,
including healthcare professionals, community organizations,
policymakers, and affected communities, prioritizing interventions
that directly tackle root causes of health disparities.

Regularly assess and monitor the SDOH Hubs' performance, impact,
and alignment with its mission and objectives, with a specific focus on
metrics measuring reduction in health disparity gaps and increased
health equity.

All council members will commit to one year of service and participate in regular meetings
(two hours), with the following meeting dates:

February 22, 2024
April 25, 2024
June 27,2024

October 24, 2024
December 19, 2024

1
2
3
4. August 22, 2024
5
6

Members are expected to attend all advisory council meetings. Additionally:

* Members shall engage with materials and complete necessary preparation in
advance of meetings.

* Members are expected to engage in discussion during meetings.

* Members are invited to facilitate progress by self-organizing ad-hoc meetings as
necessary and appropriate; outputs from these meetings should be documented in
SharePoint and shared with the leadership team.

* Members are expected to respect others, recognizing when to lead in and lean out.

* Members not employed through MDHHS or a SDOH Hub pilot may qualify for an
hourly stipend to support their participation.

Documentation

Last updated: 02/22/2024



* All documents will be stored in a shared space accessible to all members on
SharePoint.

* When editing documents during discussions, the MDHHS SDOH Hubs leadership
team will document comments, concerns, and revisions, and provide a revised
document for consideration at the following meeting.

* Members may provide feedback and revisions by email to MDHHS between
meetings by sending a message to MDHHS-SDOH-PolicyandPlanning@Michigan.gov.

* Members may also suggest edits in shared documents on the SharePoint site.

* Revisions will be reviewed by the group for final approval.

Decision-Making

Recommendations made in the advisory council’s final report will be assumed to represent
the opinion of the group. The group will strive to come to consensus on decisions, including
recommendations. Where consensus is not achievable, the group will work toward consent
- in which all members can accept the outcome, despite disagreements. When we find
differing perspectives, we will clarify and document them.

VI. Membership

The SDOH Hubs Advisory Council is comprised of a diverse group of 22 members from
various domains and sectors, including state government agencies, the private sector,
health care, philanthropy, technology, and community members. The SDOH Hubs Advisory
Council will reflect the perspectives necessary for an inclusive, community-driven
approach.

VII. Stewardship

The council will be convened and supported by the MDHHS Policy and Planning Office.
MDHHS staff will facilitate meetings, capture meeting notes and key decisions, and ensure
communication between meetings.
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