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Executive Summary 
 

To advance health equity, the Michigan Department of Health and Human Services (MDHHS) 
Social Determinants of Health (SDOH) Strategy, entitled Michigan’s Roadmap to Healthy 
Communities, identifies the establishment of SDOH Hubs as a strategic imperative. The 
MDHHS SDOH Strategy aims to improve the health and social outcomes of all Michigan 
residents while working to achieve health equity by eliminating disparities and barriers to 
social and economic opportunity.  

In January 2024, MDHHS announced the convening of the SDOH Hubs Advisory Council to 
bring together state and local community partners, including community-based 
organizations (CBOs), health care, and governmental entities whose aligned work and 
interests are best served by a coordinated approach to advancing SDOH efforts and 
reducing health disparities. 

The SDOH Hubs Advisory Council met bi-monthly, from January through December 2024, to 
establish priorities and develop recommendations to fortify and advance the SDOH Hub 
framework and make a significant impact on improving health equity and enhancing 
community well-being.  

Through iterative and collaborative convenings, the council has generated meaningful and 
actionable recommendations related to their established priorities. This report details a set 
of 42 recommendations developed by the SDOH Hubs Advisory Council – outlined under 
each of the council’s priorities of alignment, measurement, engagement, support, and 
advancing equity – to support the scalability and sustainability of SDOH Hubs. It also outlines 
proposed next steps to prioritize recommendations and support their implementation. As 
these recommendations are implemented, MDHHS recognizes the need for agility and 
adaptability in the face of ever-evolving community needs. This will allow space for 
continued discussions with partners across sectors to ensure implementation of these 
recommendations is impactful and sustainable.  
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Background 
 

What are social determinants of health? 

Social determinants of health (SDOH) are the conditions in which people are born, grow, live, 
work, and age. They include a wide range of factors, including, but not limited to, income, 
education, job security, food security, housing, basic amenities, the environment, social 
inclusion and non-discrimination, and access to quality, affordable health care. There is 
increased recognition that these economic and social factors, rather than individual risk 
factors, more greatly influence a person’s health status and vulnerability to adverse health 
outcomes. 

“Social determinants of health are life-enhancing resources, such as food supply, housing, 
economic and social relationships, transportation, education, and health care, whose 
distribution across populations effectively determines length and quality of life." 

CENTERS FOR DISEASE CONTROL AND PREVENTION (CDC), 2008 

 

SDOH encompass a wide range of factors, 
which include, but are not limited to: 

 Employment. 
 Working Conditions. 
 Socioeconomic Status. 
 Education. 
 Literacy. 
 Housing Stability. 
 Food Security. 
 Social Support Networks. 
 Access to Health Services. 
 Transportation. 
 Mobility. 
 Environmental Conditions. 
 Community Safety. 
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The MDHHS SDOH Strategy 

The MDHHS SDOH Strategy, Michigan’s Roadmap to Healthy Communities, takes a focused 
approach to align efforts at the state and local level for a greater impact in communities. 

The strategy was developed through a collaborative process that involved engaging SDOH 
stakeholders across MDHHS, state agency partners, and local community partners, as well as 
an assessment of current SDOH efforts. It was released in three phases, with the aim of 
building a comprehensive and resilient framework that not only reflects the current state of 
public health, but also evolves with the evolving needs and aspirations of the diverse 
communities it serves. 

Its most recent phase, Phase III, prioritizes the launch of innovative SDOH Hubs, piloting the 
infrastructure needed for meaningful collaboration to better identify, understand, and 
address the root causes of health inequities. Its implementation will also support Health in 
All Policies (HiAP) multi-sectoral initiatives and build on health equity partnerships to close 
the gap in health disparities. 

 
Figure 1. MDHHS SDOH Strategy Phases 

To learn more about the SDOH Strategy and each of its phases, please watch the video and 
follow the links to the website and full strategy documents: 

 MDHHS SDOH Strategy video  
 MDHHS SDOH Strategy website 
 MDHHS SDOH Strategy documents (full versions and condensed overviews) 

  

https://www.michigan.gov/mdhhs/inside-mdhhs/legislationpolicy/2022-2024-social-determinants-of-health-strategy/health-in-all-policies
https://www.michigan.gov/mdhhs/inside-mdhhs/legislationpolicy/2022-2024-social-determinants-of-health-strategy/health-in-all-policies
https://www.youtube.com/watch?v=13EZzjptgBg
https://www.michigan.gov/mdhhs/inside-mdhhs/legislationpolicy/2022-2024-social-determinants-of-health-strategy/sdoh-hubs/sdoh-hub-profiles
https://www.michigan.gov/mdhhs/inside-mdhhs/legislationpolicy/2022-2024-social-determinants-of-health-strategy/sdoh-strategy
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SDOH Hubs as a Strategic Imperative 

SDOH Hubs are a network of community partners and collaboratives that work together 
to understand and address the social, economic, and environmental factors influencing 
health and well-being.  

To advance health equity and support the overarching goal of the MDHHS SDOH Strategy, 
Michigan’s Roadmap to Healthy Communities identifies the establishment and sustainability of 
SDOH Hubs as a strategic imperative. 

These efforts were initially outlined as a priority in Phase III of the SDOH Strategy: 

Launch innovative SDOH Hubs to foster collaboration and innovation and support 
community-driven initiatives. SDOH Hubs will promote regional, multisector collaboration 
and provide the infrastructure for a sustainable statewide framework to address health 
disparities and enhance community well-being. They act as a nexus between local 
communities and broader state-level initiatives. By leveraging resources, expertise, and 
tailored approaches, they aim to bridge the gap between social drivers and health 
outcomes, working towards a more equitable and healthier society. 

 

  
SDOH Hubs Goals 

Each SDOH Hub site develops specific, measurable goals based on community 
priorities. Overarching goals for the SDOH Hubs initiative have been set forth to 
measure impact at a state level, including: 

1. Establish the infrastructure for a sustainable statewide framework, including 
local governance, that supports addressing the social determinants of health 
in all ten prosperity regions of Michigan. 

2. Enhance regional, cross-sector collaboration to create a comprehensive and 
accessible health and social service delivery system for residents.   

3. Maximize funding and reduce health care costs through technology, human 
capital, and cross-sector collaboration.  

4. Reduce disparities in health and social outcomes and improve health equity 
by ensuring all Michigan residents have the opportunity to achieve optimal 
health and well-being.  
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The SDOH Hubs Advisory Council 
 
The SDOH Hubs Advisory Council was established in January 2024 to provide 
performance oversight and develop recommendations for scaling, replicating, and 
sustaining SDOH Hubs. 

The SDOH Advisory Council plays a vital role in fortifying and advancing the SDOH Hub 
framework by providing guidance, expertise, and strategic direction. This council, comprised 
of experts from diverse fields such as health care, social services, government, and 
community advocacy, serves as a bridge between partners and the overarching goals of the 
SDOH Hub.  

By engaging the SDOH Advisory Council in discussions, planning, and decision-making 
processes, the SDOH Hub gains access to a wealth of knowledge, networks, and perspectives 
necessary for sustainable operations and strategic expansion. The council’s role goes 
beyond mere advisory—it serves as a catalyst for innovation, collaboration, and inclusive 
growth towards addressing social drivers at a larger scale. 
 

Goals of the SDOH Hubs Advisory Council 

To promote health and social equity, and improve the well-being of all Michigan 
residents, the SDOH Hubs Advisory Council resolves to: 

5. Develop a technical assistance strategy and identify potential funding 
mechanisms to support sustainability of SDOH Hubs.   

6. Identify opportunities to promote implementation of a Health in All Policies 
framework and ensure ongoing alignment of SDOH Hub efforts.  

7. Identify meaningful measures of SDOH Hub pilot projects to demonstrate 
value and illustrate impacts.  

8. Identify promising policies and practices that address health disparities and 
advance health equity.  

9. Develop a stakeholder engagement strategy to raise awareness of the 
importance and impacts of SDOH Hubs.  
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SDOH Hubs Advisory Council Priorities 
  
 
Based on partner feedback, the following priorities for the SDOH Hubs Advisory Council 
were established: 
 

 

ALIGNMENT: Better align SDOH Hub efforts by consistently sharing best 
practices and coordinating approaches to mitigation of barriers. 

 

MEASUREMENT: Identify meaningful measures of SDOH Hubs to 
demonstrate value and illustrate impacts. 

 

ENGAGEMENT: Build a community engagement strategy to raise 
awareness of the importance and impacts of SDOH Hubs. 

 

SUPPORT: Develop a technical assistance strategy, support hub site 
capacity building, and identify funding mechanisms to promote 
sustainability of SDOH Hubs. 

 

ADVANCING EQUITY: Identify promising policies and practices to close 
disparity gaps and advance health equity through SDOH Hub 
implementation. 
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Advisory Council Recommendations 

 
To support the scalability, replication, and sustainability of SDOH Hubs and to support 
the overarching goal of the MDHHS SDOH Strategy to improve the health and social 
outcomes of all Michigan residents while working to achieve health equity by eliminating 
disparities and barriers to social and economic opportunity, the SDOH Hubs Advisory 
Council has developed the following recommendations for SDOH Hub partners.   
 

PRIORITY: ALIGNMENT  

Better align SDOH Hub efforts by consistently sharing best practices and 
coordinating approaches to mitigation of barriers. 

Support Strategic Planning 

Recommendation A-1: Support every community in having an updated Community Health 
Needs Assessment (CHNA) and Community Health Improvement Plan (CHIP). 

 Recommendation A-1.1: Identify the specific SDOH issues prevalent in the 
community. 

 Recommendation A-1.2: Engage with community members to gather qualitative 
data on their needs and challenges. 

Establish Local Governance and Support Multisector Partnerships 

Recommendation A-2: Collaborate with health care providers, local government, 
community-based organizations, schools, businesses, and SDOH stakeholders. 

Recommendation A-3: Establish a local steering committee to guide implementation of the 
hub and ensure it has decision-making power to enhance effectiveness. 

Recommendation A-4: Establish formal agreements or Memoranda of Understanding 
(MOUs) to delineate roles and responsibilities.  

Recommendation A-5: Develop formal legal structures for governance to sustain 
operations and secure ongoing funding. 



 
 
 

SDOH HUBS ADVISORY COUNCIL RECOMMENDATIONS REPORT | March 2025 
 

 
12 www.Michigan.gov/SDOH 

 

 

 

  

PRIORITY: ALIGNMENT,  CONTINUED  

Better align SDOH Hub efforts by consistently sharing best practices and 
coordinating approaches to mitigation of barriers. 

Facilitate Care Coordination 

Recommendation A-6: Develop and implement robust Community Information Exchange 
(CIE). 

 Recommendation A-6.1: Develop a streamlined referral process to connect 
residents with necessary services quickly. 

 Recommendation A-6.2: Support the interoperability of systems to tracks services, 
outcomes, and referrals. 

 Recommendation A-6.3: Ensure compliance with data privacy laws and regulations. 

Recommendation A-7: Use Community Health Workers (CHWs) or navigators to assist 
clients in managing their care plans and accessing services. 

 Recommendation A-7.1: Participate in the CHW Integration to Improve Equity 
(CITIE) Initiative to integrate CHWs into populations disproportionately impacted by 
health disparities. 

Recommendation A-8: Build relationships with community-based organizations to address 
barriers to care coordination.  

 Recommendation A-8.1: Ensure intake processes include questions on access to 
care and services. 
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PRIORITY: MEASUREMENT 

Identify meaningful measures of SDOH Hubs to demonstrate value and 
illustrate impacts. 

Implement Continuous Quality Improvement 

Recommendation M-1: Using a standardized evaluation schedule and framework, 
regularly assess the effectiveness of services and interventions provided by SDOH Hub 
network partners. 

Recommendation M-2: Use systematically collected feedback from clients and partners to 
inform decision-making and make necessary adjustments to SDOH Hubs implementation. 

Recommendation M-3: Evaluate how services interact within the broader SDOH ecosystem 
using tools like systems mapping to identify and resolve bottlenecks or redundancies. 

Measure Outcomes and Impact 

Recommendation M-4: Define and track standardized metrics related to health outcomes, 
service utilization, program/service satisfaction, and equity. 

Recommendation M-5: Develop equity-focused benchmarks to measure progress in 
narrowing disparity gaps. 

Recommendation M-6: Publish regular reports to demonstrate the hub’s impact and 
promote continued support. 

Recommendation M-7: Engage payers in outcome measurement and data sharing, 
ensuring transparency and alignment with performance models. 

Recommendation M-8: Create public-facing dashboards and interactive reporting tools for 
real-time tracking and accountability. 
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PRIORITY: ENGAGEMENT 

Build a community engagement strategy to raise awareness of the 
importance and impacts of SDOH Hubs. 

Engage Community Members in Governance 

Recommendation E-1: Establish advisory boards or committees that require inclusion of 
community members and key sectors to guide hub operations and policies. 

 Recommendation E-1.1: Ensure advisory boards reflect diverse community 
demographics, including currently and historically underserved groups, individuals 
with lived experiences, and grassroots organizations. 

Recommendation E-2: Involve community members in decision-making processes 
throughout program design, implementation, and evaluation. 

 Recommendation E-2.1: Ensure services are relevant and effective through 
incorporation of participatory methods. 

Recommendation E-3: Form regional task forces to address specific local priorities where 
relevant. 

Provide Education and Advocacy 

Recommendation E-4: Work with community partners to offer educational programs on 
SDOH and their impact on health, linking education to community resource awareness to 
improve utilization and outcomes. 

Recommendation E-5: Support cultural relevance and sensitivity by partnering with local 
leaders to co-create education programs tailored to the community’s unique needs and 
demographics. 

Recommendation E-6: Advocate for evidence- and practice-based policies and initiatives 
that address systemic SDOH issues and improve living conditions, especially for 
marginalized populations. 

Recommendation E-7: Educate communities about underutilized benefits, including 
Medicaid/Medicare benefits such as non-emergency medical transportation and In Lieu of 
Services (ILOS), to improve resource access. 
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PRIORITY: ENGAGEMENT, CONTINUED 

Build a community engagement strategy to raise awareness of the 
importance and impacts of SDOH Hubs. 

Increase Awareness and Outreach 

Recommendation E-8: Use various communication channels, tailored to the community’s 
cultural and linguistic needs, to inform the community about available services. 

 Recommendation E-8.1: Ensure communication strategies address access barriers 
faced by various populations (e.g., broadband availability, transportation, literacy, 
etc.) 

 Recommendation E-8.2: Establish a feedback mechanism to ensure community 
members are informed of how their input has been addressed and integrated. 

Recommendation E-9: Partner with local media and Community Influencers to raise 
awareness about local SDOH Hubs and their impact. 

 Recommendation E-9.1: Communicate action-oriented outcomes (e.g., service 
utilization, behavior change, reduced barriers) in addition to indicators around 
awareness. 

 Recommendation E-9.2: Build trust through sustained, two-way community 
involvement. 
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PRIORITY: SUPPORT 

Develop a technical assistance strategy, support hub site capacity building, 
and identify funding mechanisms to promote sustainability of SDOH Hubs. 

Develop a Technical Support Strategy 

Recommendation S-1: Establish contracts with subject matter experts and organizations 
working with priority populations to provide specialized support to SDOH Hub partners.  

Recommendation S-2: Connect hub site partners to existing groups and resources that can 
provide technical assistance.  

 Recommendation S-2.1: Participate in the Community Information Exchange (CIE) 
Professional Learning Community to learn more about best practices and take a 
collaborative approach to mitigation of barriers related to CIE development and 
implementation. 

Recommendation S-3: Develop a mechanism for synthesizing technical assistance 
requests to connect hub partners to needed support. 

 Recommendation S-3.1: For technical assistance requests that can be addressed 
through shared learning, ensure hub site partners with the relevant insight and 
experience are connected to the hub site making the request. 

Recommendation S-4: Create a platform, or leverage existing platforms, to centralize 
support related to cataloging resources, best practices, funding opportunities, accessing 
technical assistance, and peer support/mentorship. 

Promote Structural (Framework) Efficiency 

Recommendation S-5: Collate SDOH Hub lead organizations within the same Prosperity 
Region to take a regional approach to hub implementation, establish professional 
connections, and address fragmentation. 

Recommendation S-6: Consider structural recommendations and implement best 
practices outlined by professional organizations, including the Center for Health Research 
and Transformation (CHRT) and the Partnership to Align Health and Social Care to improve 
efficiency. 
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PRIORITY: SUPPORT,  CONTINUED 

Develop a technical assistance strategy, support hub site capacity building, 
and identify funding mechanisms to promote sustainability of SDOH Hubs. 

Secure Sustainable Funding 

Recommendation S-7: Identify and apply for grants, advocate for budget appropriations, 
and pursue other funding opportunities. 

 Recommendation S-7.1: Leverage opportunities through Medicaid, including ILOS, 
community reinvestment, funding to support health information technology (e.g., 
Electronic Health Records, CIE) and/or an 1115 waiver. 

 Recommendation S-7.2: Leverage opportunities through Medicare, including 
community health workers (care team structures), and funding to support health 
related social needs (HRSNs). 

 Recommendation S-7.3: Leverage opportunities to partner with Accountable Care 
Organizations (ACOs) and Managed Care Organizations (MCOs), formalizing 
partnerships to co-invest in SDOH initiatives using value-based care models tied to 
measurable health outcomes. 

Recommendation S-8: Consider diverse funding sources to broaden financial support and 
ensure long-term sustainability, including partnerships with philanthropic organizations 
and businesses. 

Recommendation S-9: Establish a grant-seeking task force or dedicated team to identify, 
apply for, and manage grants, focusing on federal, state, and private funding. 
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By implementing these recommendations, SDOH Hubs can effectively address the diverse 
needs of their communities and improve overall health outcomes. 

Further context, sub-recommendations, and next steps are outlined in subsequent sections 
of the report.  

 

PRIORITY: ADVANCING EQUITY 

Identify promising policies and practices to close disparity gaps and advance 
health equity through SDOH Hub implementation. 

Engage in Statewide Efforts to Close the Disparity Gap 

Recommendation AE-1: Review and integrate recommendations from groups advancing 
equity in Michigan, including the Michigan Racial Health Equity Think Tank (MiRHETT) and 
the Michigan Coronavirus Racial Disparities Task Force. 

Recommendation AE-2: When eligible, participate in supplemental programs to address 
SDOH, including the Food Delivery Service Program and the Good Housing = Good Health 
(GH2) Program. 

Recommendation AE-3: Prioritize racial equity and systemic challenges over purely 
technological solutions. 

Recommendation AE-4: Use community data and local planning to address disparities, 
including disaggregated data, to identify service gaps, and inform equity interventions. 

Recommendation AE-5: Embed health equity in all strategies, including daily hub 
operations and decision-making. 

Recommendation AE-6: Advocate equity’s benefits to diverse political audiences. 

Employ Multidisciplinary Teams 

Recommendation AE-7: Hire staff from diverse professional backgrounds, including social 
workers, community health workers, case managers, and health care providers. 

Recommendation AE-8: Provide ongoing training on health equity and cultural 
competence for all hub functions, including anti-racism and cultural pride training for 
marginalized populations. 
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Priority: Aligning SDOH Hub Efforts  

 

Better align SDOH Hub efforts by consistently sharing best practices and 
coordinating approaches to mitigation of barriers. 

To address the alignment priority, the SDOH Hubs Advisory Council discussed existing 
efforts and identified opportunities for collaboration.  

Current State 

This initiative integrates previous phases of the SDOH Strategy and builds on previous 
efforts and lessons learned – including recommendations from the Michigan Racial 
Disparities Task Force, the Community Information Exchange (CIE) Task Force, and the 
Community Health Worker (CHW) Subcommittee. 

Hub models have been integral to the Medicaid landscape for years, and the MDHHS SDOH 
Hubs Team continues to learn at the national level how Accountable Health Community Care 
Hubs can promote health equity and address disparities. The focus is on building on a 
foundation of significant progress.  

To better support alignment of SDOH Hub efforts across Michigan, the SDOH Hubs Advisory 
Council developed the following recommendations: 
 
 
 
 
 
 

 

Support Strategic Planning 

Strategic planning is vital for aligning the efforts of SDOH Hubs and ensuring that resources 
are used efficiently to achieve their long-term goals. By establishing clear objectives, 
measurable outcomes, and a roadmap for implementation, strategic planning helps to focus 
the hub’s activities on addressing the root causes of health disparities in a coordinated and 
effective manner. It enables leaders to prioritize key issues, align resources with community 
needs, and develop targeted interventions that are responsive to the specific social, 
economic, and cultural context of the population served. 

Better align SDOH Hub efforts by consistently sharing best practices and 
coordinating approaches to mitigation of barriers. 
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Recommendation A-1: Support every community in having an updated Community Health 
Needs Assessment (CHNA) and Community Health Improvement Plan (CHIP). 

 Recommendation A-1.1: Identify the specific SDOH issues prevalent in the 
community. 

 Recommendation A-1.2: Engage with community members to gather qualitative data 
on their needs and challenges. 

 
Establish Local Governance and Support Multisector Partnerships 

One of the key goals of the SDOH Hubs initiative includes the establishment of local 
governance in which hub sites will: 

Establish criteria, actionable steps, and strategies for partnerships, collaborations, and 
relationships that result in improved health outcomes over the long term.  

SDOH Hub governance will include a lead organization, local or regional networks, and 
supporting partners. Though it will be reflective of each community’s existing infrastructure, 
resources, and priorities, and will look different for each region, there is a broad framework 
for local governance that should be adhered to. To learn more about SDOH Hub governance, 
please review Phase III of the MDHHS SDOH Strategy at Michigan.gov/SDOH.  

  

Community Health Needs Assessments (CHNAs) 

A community health needs assessment (CHNA) is a process used to identify and 
evaluate the health needs, concerns, and challenges faced by a specific community. 
It involves collecting data from various sources, including surveys, focus groups, 
and health statistics, to understand the most pressing health issues. Conducting a 
CHNA is important because it helps prioritize health needs, ensuring that resources 
and interventions are directed where they are most needed. By identifying 
community priorities, health organizations can tailor strategies to improve health 
outcomes, address disparities, and promote overall well-being in the community. 

 

http://www.michigan.gov/sdoh
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Recommendation A-2: Collaborate with health care providers, local government, 
community-based organizations, schools, businesses, and SDOH stakeholders. 

Recommendation A-3: Establish a local steering committee to guide implementation of the 
hub and ensure it has decision-making power to enhance effectiveness. 

SDOH Hubs Steering Committees are comprised of representatives from key local partners 
such as health care organizations, local government agencies, community-based 
organizations, education institutions, housing authorities and advocates, employers and 
workforce development, transportation and infrastructure agencies, environmental and 
sustainability organizations, community and neighborhood associations, and – most 
importantly – representatives from affected communities. Existing collaborative 
partnerships, coalitions, and alliances should have representation on the steering committee 
to ensure that existing infrastructure is leveraged. The steering committee provides strategic 
guidance, sets goals, and oversees the overall direction of the hub. 

Recommendation A-4: Establish formal agreements or Memoranda of Understanding 
(MOUs) to delineate roles and responsibilities.  

Recommendation A-5: Develop formal legal structures for governance to sustain operations 
and secure ongoing funding. 

Developing formal legal structures for SDOH Hubs is essential for ensuring long-term 
sustainability and maximizing their impact. Legal structures, such as nonprofit organizations, 
community-based health enterprises, or public-private partnerships, provide a framework 
for governance, accountability, and resource management. These structures help establish 
clear leadership, define roles, and ensure that programs are operated efficiently and in 
alignment with local laws and regulations. Additionally, formalizing the legal status of an 
SDOH Hub makes it eligible for a wider range of funding opportunities, including grants, tax 
exemptions, and public support, which are often only available to legally recognized entities. 
A formal legal structure also enhances credibility, fostering trust among community 
members, healthcare providers, funders, and other stakeholders. Furthermore, it facilitates 
partnerships and collaborations with government agencies, private organizations, and other 
entities, increasing the hub's capacity to address the complex, multi-dimensional issues 
related to SDOH. 
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Facilitate Care Coordination 

Care coordination is a crucial strategy for addressing SDOH, as it ensures that individuals 
receive comprehensive, integrated care that goes beyond traditional medical treatments. 
Many individuals, especially those in underserved communities, face complex challenges 
related to housing, transportation, food insecurity, and access to health care. Care 
coordination helps bridge these gaps by connecting patients to necessary services and 
resources, such as social services, housing support, mental health care, and community 
resources. By coordinating care across different sectors, health care providers can address 
the broader social factors that affect health, leading to better health outcomes. This holistic 
approach not only improves individual well-being but also contributes to a more efficient, 
equitable health care system. 

Recommendation A-6: Develop and implement robust Community Information Exchange 
(CIE). 

 Recommendation A-6.1: Develop a streamlined referral process to connect residents 
with necessary services quickly. 

 Recommendation A-6.2: Support the interoperability of systems to tracks services, 
outcomes, and referrals. 

 Recommendation A-6.3: Ensure compliance with data privacy laws and regulations. 

Community Information Exchange (CIE) 

Community Information Exchange (CIE) facilitates the exchange of information 
and collaboration among various stakeholders within a community, particularly 
in the context of health and social care. The benefits of implementing CIE are 
wide-ranging and contribute to improved community health and well-being.  

SDOH Hubs will support the development and sustainability of regional and 
statewide CIE, including the development of data maps, investments in 
screening platforms and additional technology, and continued training of 
community partners. 

For more information about CIE, please visit: Michigan.gov/CIE 

http://www.michigan.gov/cie
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Recommendation A-7: Use Community Health Workers (CHWs) or navigators to assist 
clients in managing their care plans and accessing services. 

 Recommendation A-7.1: Participate in the CHW Integration to Improve Equity (CITIE) 
Initiative to integrate CHWs into populations disproportionately impacted by health 
disparities. 

 

Recommendation A-8: Build relationships with community-based organizations to address 
barriers to care coordination.  

Recommendation A-8.1: Ensure intake processes include questions on access to care and 
services. 

  

Community Health Workers (CHWs) 

CHWs play an important role in linking people to vital social and clinical care 
resources. Training, recruitment, and retention of CHWs supports equitable 
health outcomes through their relationships with individuals and communities. 
They work to foster communication and develop understanding of social and 
clinical care systems with a culturally competent lens. 

CHW Integration to Improve Equity (CITIE) Initiative 

CITIE is an innovative, collaborative initiative that aims to address health disparities 
by training and integrating CHWs in communities that have been 
disproportionately burdened by health inequities. It is one of several initiatives 
being integrated into SDOH Hub efforts to more effectively address health 
disparities and maximize impact. 
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Priority: Measuring SDOH Hub Impact  
 

Identify meaningful measures of SDOH Hubs to demonstrate value and illustrate 
impacts. 

Regular evaluation of SDOH Hubs is crucial, as it creates a continuous feedback loop that 
supports ongoing refinement and improvement of their effectiveness. A thorough and 
ongoing assessment will allow partners to monitor the impact of each SDOH intervention, 
identify any unforeseen challenges or disparities, and make data-informed adjustments to 
implementation strategies. Most importantly, it ensures that hubs remain responsive to the 
evolving needs of the community, adapting to changing circumstances and effectively 
addressing root causes of health disparities. Regular assessments will not only validate the 
success of the hub model but also enable a dynamic and iterative approach that maximizes 
impact and fosters sustained improvements health outcomes. 

Stakeholder feedback will be a cornerstone in the continual improvement of the SDOH Hub 
model, providing invaluable insights that will inform improvements and refine strategies for 
optimal outcomes. Engaging hub leadership and network partners, community members, 
service providers, and other partners ensures a diversity of perspectives that will enhance 
the understanding of each hub’s impact and effectiveness. By incorporating input from key 
stakeholders, hubs and their community-driven interventions to address SDOH can be 
adjusted to better align with the needs, preferences, and challenges of each community, 
ultimately maximizing their relevance and positive impact.  

Evidence-Building 

Evidentiary support is essential for securing resources, gaining stakeholder buy-in, and 
driving meaningful policy changes. This evidence empowers decision-makers to invest 
strategically, inspires collaboration among health care sectors, and fortifies the sustainability 
of these initiatives. Efforts directed at evaluation, evidence-building, and data enhancement 
are ethical imperatives in the pursuit of health equity. Robust evidence and improved data 
serve as catalysts in dismantling systemic barriers and improving access to equitable health 
and social care services. 
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Measuring Success 

Measuring the success of SDOH Hubs will involve a comprehensive assessment of various 
factors to ensure it effectively meets defined objectives and fulfills the needs of the 
community it serves.  

Measuring Impact: Outcomes 

Outcomes answer the important question: “Are the participants better off after receiving the 
service than they were before?” This is a step beyond outputs (e.g., new knowledge, 
increased skills, health improvement, modified behaviors, improved conditions). 

Hubs will build on the work of local leaders, previous initiatives, and recommendations to 
help ensure that all Michiganders reach their full potential. In the short-term, each hub will 
be responsible for specific grant or contract requirements. In the long-term, hubs will be 
flexible, adaptable initiatives that belong to community members and reflect their needs. 
Over time, the anticipated impact of SDOH Hubs is:  

 Development of a foundational infrastructure that can adapt and expand over 
time. The SDOH Strategy envisions SDOH Hubs in every region of Michigan, 
supporting every Michigander and working toward health equity. The framework of 
the hubs will serve as a foundation for communities to build hubs that are reflective 
of their needs. Hubs will invest in critical infrastructure that is flexible enough to 
expand and adapt as they secure additional funding sources and/or identify 
additional priorities.  

 Aligned efforts at state and local levels. The SDOH Hub approach will help connect 
state and local efforts, promoting alignment and sharing information and ideas. Hubs 
will facilitate collaboration among diverse stakeholders, including schools, health care 
providers, government agencies, community organizations, and private sector 
partners, serving as vital platforms fostering collaboration among diverse 
stakeholders to tackle social drivers of health and persistent disparities. SDOH Hubs 
seek to eliminate ineffective, siloed, program-by-program interventions by catalyzing 
alignment and providing a new framework for collaboration. SDOH partners will work 
together to collectively problem solve, identify shared goals, and incubate innovative 
ideas. Moreover, hubs will be able to rapidly adapt interventions to address emerging 
issues. 

 Increased alignment across health and social care. SDOH Hubs will strengthen 
how health care and social care organizations collaborate to meet the needs of 
community members by developing and promoting the technological, human, and 
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organizational capacities necessary for a holistic system of care. By providing a shared 
space and focus, SDOH Hubs encourage stakeholders from different sectors to align 
efforts toward a common objective: mitigating health disparities. They facilitate cross-
sector collaboration, emphasizing the interconnection between health care, 
education, housing, employment, and policymaking to comprehensively address 
these drivers. This collaborative environment is community-centric, encouraging 
direct engagement with local populations, allowing for culturally tailored interventions 
that resonate with the specific needs of diverse communities. SDOH Hubs also 
promote the sharing and analysis of data across sectors, enabling a deeper 
understanding of community needs and disparities, thus informing collaborative 
strategies and interventions. Through the pooling of resources, expertise, and 
capacities, these hubs enable stakeholders to implement multifaceted, data-driven 
solutions that address social determinants and work toward health equity for all. 

 Improved access to state resources. To address the root causes of health 
disparities and promote lasting improvements, SDOH Hubs are needed to establish 
sustainable funding mechanisms through coordinated blending and braiding of 
funding and resources to support social care. SDOH Hubs establish mechanisms that 
will facilitate more consistent, aligned, community-driven, and reliable funding for 
initiatives that address social drivers, reducing the risk of short-term solutions or 
program cuts. They seek to comprehensively address the multifaceted factors that 
influence health outcomes, reduce disparities, and ensure that health improvement 
efforts are sustained over time. SDOH Hubs will be established to serve as catalysts 
for positive change by fostering collaboration, securing funding, and implementing 
evidence-based policies that prioritize health equity and holistic well-being. 

 Reduced health disparities. Hubs will support learning and promote action within 
and across communities in Michigan, with the aim of advancing health, equity, and 
well-being through alignment, improvement, and innovation. Its focus on supporting 
priority populations that have been disproportionately impacted by poor health 
outcomes will help to address long-standing and unjust health disparities.  

 Increased accountability and transparency. Hubs will improve accountability and 
transparency through data collection and analysis, monitoring and evaluation, and 
public-facing dashboards. This is crucial for building trust among stakeholders, 
including community members, service providers, and funders. By fostering a culture 
of collective accountability and demonstrating their commitment to serving the 
community, hubs will drive sustainable systems changes and improved outcomes. 
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 Increased commitment to community-driven work. Hubs will center around a 
commitment to community-driven work, contributing to a more effective, culturally 
sensitive, and sustainable framework. Incorporating community voices into initiatives 
and utilizing feedback for continuous improvement of hub infrastructure and 
implementation is fundamental to their effectiveness. By recognizing and respecting 
the unique perspectives of communities, SDOH Hubs will be more responsive, 
inclusive, and successful in improving health and well-being.  

Rather than pursue duplicative efforts to develop new measures of SDOH work, the SDOH 
Hubs Advisory Council discussed the importance of standardizing the data collection and 
evaluation process and using data to advance health equity. 

To identify meaningful measures of SDOH Hubs, the SDOH Hubs Advisory Council developed 
the following recommendations: 
 

 

 

 

 

 

Implement Continuous Quality Improvement 

Recommendation M-1: Using a standardized evaluation schedule and framework, regularly 
assess the effectiveness of services and interventions provided by SDOH Hub network 
partners. 

Creating standardized metrics for data collection and evaluation across hubs can streamline 
information sharing and enhance the understanding of regional disparities in social 
determinants. 

Recommendation M-2: Use systematically collected feedback from clients and partners to 
inform decision-making and make necessary adjustments to SDOH Hubs implementation. 

Recommendation M-3: Evaluate how services interact within the broader SDOH ecosystem 
using tools like systems mapping to identify and resolve bottlenecks or redundancies. 

 

 

Identify meaningful measures of SDOH Hubs to demonstrate value and 
illustrate impacts. 
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Measure Outcomes and Impact 

Recommendation M-4: Define and track standardized metrics related to health outcomes, 
service utilization, program/service satisfaction, and equity. 

Recommendation M-5: Develop equity-focused benchmarks to measure progress in 
narrowing disparity gaps. 

Developing equity-focused benchmarks is crucial for ensuring that SDOH Hubs recognize 
gaps in service delivery, identify systemic barriers, and allocate resources effectively to 
where they are most needed. Equity-focused benchmarks provide a clear framework for 
measuring the effectiveness of policies and interventions aimed at reducing health 
disparities. Without these benchmarks, efforts to improve health may inadvertently overlook 
the unique needs of different population groups, exacerbating inequalities. By making equity 
a central measure of success, SDOH Hubs can ensure that their efforts are not only inclusive 
but also transformative in improving the lives of those most affected by health inequities. 
achievements toward a more just and equitable system. 

Recommendation M-6: Publish regular reports to demonstrate the hub’s impact and 
promote continued support. 

Recommendation M-7: Engage payers in outcome measurement and data sharing, ensuring 
transparency and alignment with performance models. 

Recommendation M-8: Create public-facing dashboards and interactive reporting tools for 
real-time tracking and accountability. 

In supporting healthy, prosperous Michigan communities, the journey doesn’t end with the 
launch of the SDOH Hubs. Measuring success and continuous improvement are necessary to 
ensure sustainability of efforts. To effectively demonstrate the impact of these efforts, SDOH 
Hubs will publish annual reports and share information through a dashboard. The 
dashboard will include key metrics and indicators related to various health and social 
outcomes. By collecting, analyzing, and sharing data on these indicators, the SDOH Hub can 
quantify changes over time and demonstrate the effectiveness of its approach. Visualization 
tools, including graphs and maps, will aim to make complex data more accessible to 
stakeholders, policymakers, and communities, fostering transparency and accountability. 
Regularly updating and disseminating these dashboards will ensure ongoing evaluation and 
adjustment of strategies to reinforce the hub’s commitment to addressing and reducing 
health disparities.  
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Priority: Expanding Engagement Efforts 
 

Build a community engagement strategy to raise awareness of the importance and 
impacts of SDOH Hubs. 

MDHHS recognizes that no one group can solve the complex challenges our communities 
face alone. Stakeholders across domains and sectors must work together to share 
resources, assets, and strengths. Hubs provide the infrastructure necessary to make it easier 
to solve problems and exchange ideas – and to know what’s happening in the communities 
they serve. The core functions of the hub framework are designed to build capacities that 
will be transferable to any topic that communities want to work on together.  

To address the engagement priority, the SDOH Hubs Advisory Council reviewed best 
practices for engaging stakeholders and communities. Recommendations include: 

 

 

 

 

 

Engage Community Members in Governance 

Recommendation E-1: Establish advisory boards or committees that require inclusion of 
community members and key sectors to guide hub operations and policies. 

 Recommendation E-1.1: Ensure advisory boards reflect diverse community 
demographics, including historically underserved groups, individuals with lived 
experiences, and grassroots organizations. 

Recommendation E-2: Involve community members in decision-making processes 
throughout program design, implementation, and evaluation. 

 Recommendation E-2.1: Ensure services are relevant and effective through 
incorporation of participatory methods. 

 

Build a community engagement strategy to raise awareness of the 
importance and impacts of SDOH Hubs. 
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Community engagement fosters relationships, helps build trust, and ensures that 
interventions are culturally sensitive and respectful of the community’s values and beliefs. 
Promoting the development of relationships beyond the scope of a specific project can 
foster a sustainable foundation for long-term commitment and collaboration. Additionally, 
community involvement in advocacy efforts can lead to policies that address social 
determinants at a higher level, promoting sustainable improvements in health outcomes.  

Community engagement will serve as a foundational pillar for the SDOH Hubs. The SDOH 
Hub acts as a central coordinating entity that collaborates with local communities, 
stakeholders, and organizations. It facilitates and promotes community engagement 
strategies within the framework's initiatives, ensuring that interventions are not imposed 
from the top down but rather developed in partnership with the communities they aim to 
serve. 

Recommendation E-3: Form regional task forces to address specific local priorities where 
relevant. 

Provide Education and Advocacy 

Recommendation E-4: Work with community partners to offer educational programs on 
SDOH and their impact on health, linking education to community resource awareness to 
improve utilization and outcomes. 

Recommendation E-5: Support cultural relevance and sensitivity by partnering with local 
leaders to co-create education programs tailored to the community’s unique needs and 
demographics. 

By understanding and respecting the diverse cultural values, beliefs, and practices of 
individuals and communities, providers and service organizations can tailor interventions, 
build trust, and foster effective communication. This approach helps address barriers to 
care, supports holistic treatment, and promotes community engagement. Cultural 
competency also enhances workforce diversity and strengthens relationships with 
marginalized groups, ultimately leading to better health outcomes and improved equity. In 
the context of SDOH Hubs, these principles are foundational to creating inclusive, effective, 
and sustainable programs. 

Recommendation E-6: Advocate for evidence- and practice-based policies and initiatives that 
address systemic SDOH issues and improve living conditions, especially for marginalized 
populations. 
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Recommendation E-7: Educate communities about underutilized benefits, including 
Medicaid/Medicare benefits such as non-emergency medical transportation and In Lieu of 
Services (ILOS), to improve resource access. 

 

 

Increase Awareness and Outreach 

Recommendation E-8: Use various communication channels, tailored to the community’s 
cultural and linguistic needs, to inform the community about available services. 

 Recommendation E-8.1: Ensure communication strategies address access barriers 
faced by various populations (e.g., broadband availability, transportation, literacy, 
etc.). 

 Recommendation E-8.2: Establish a feedback mechanism to ensure community 
members are informed of how their input has been addressed and integrated. 

Recommendation E-9: Partner with local media and Community Influencers to raise 
awareness about local SDOH Hubs and their impact. 

 Recommendation E-9.1: Communicate action-oriented outcomes (e.g., service 
utilization, behavior change, reduced barriers) in addition to indicators around 
awareness. 

In Lieu of Services (ILOS) 

Starting on October 1, 2024, Medicaid Health Plans participating in the 
Medicaid and Healthy Michigan Plan will be encouraged to offer ILOS that 
address Medicaid members’ food and nutrition-related needs. MDHHS has 
identified a limited set of food and nutrition-related ILOS – such as medically 
tailored meals – that the Medicaid Health Plans will be able to offer to address 
eligible enrollee’s health-related social needs. Enrollees can choose to use 
these services and importantly, a Medicaid Health Plan cannot restrict enrollees 
access to a covered health care service based on the enrollee’s use of ILOS. 

To learn more about ILOS, please visit: 

Michigan.gov/MDHHS/mihealthylife/Michigan-in-lieu-of-services 

 

https://www.michigan.gov/mdhhs/mihealthylife/michigan-in-lieu-of-services
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 Recommendation E-9.2: Build trust through sustained, two-way community 
involvement. 

 

Community Influencers 

The Community Influencer Program, administered through the MDHHS Policy 
and Planning Bureau, is helping MDHHS learn about the specific conditions, 
problems, and needs in communities. Community influencers’ ideas and 
feedback help find ways to make things better and create more opportunities 
for everyone to be healthy and well. 
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Priority: Providing Sustainable Support 
 

Develop a technical assistance strategy, support hub site capacity building, and 
identify funding mechanisms to promote sustainability of SDOH Hubs. 

To address the support priority, the SDOH Hubs Advisory Council considered both technical 
assistance opportunities and the importance of securing sustainable funding. 

Successfully implementing SDOH Hubs requires a comprehensive approach that 
necessitates both technical assistance and financial resources. Technical assistance is crucial 
for building the capacity of organizations and communities to effectively address the 
complex, interconnected factors that influence health outcomes. This support helps Hub 
partners develop the processes and infrastructure needed to operate a Hub successfully. 
Equally important are financial resources, which provide the necessary funding to 
implement initiatives, maintain operations, and scale solutions over time. Together, technical 
assistance and financial support ensure that SDOH Hubs are not only established but also 
remain sustainable and impactful. 

In pursuit of providing sustainable support for SDOH Hubs, the Advisory Council developed 
the following recommendations: 

 
 
 
 
 

 
Develop a Technical Support Strategy 

Recommendation S-1: Establish contracts with subject matter experts and organizations 
working with priority populations to provide specialized support to SDOH Hub partners.  

SDOH Hubs will have access to technical assistance providers throughout implementation of 
their project. These subject matter experts will support the SDOH Hubs as part of their 
contracted work with MDHHS, aligning their individual deliverables with the overall work of 
SDOH Hubs.    

Develop a technical assistance strategy, support hub site capacity building, 
and identify funding mechanisms to promote sustainability of SDOH Hubs. 



 
 
 

SDOH HUBS ADVISORY COUNCIL RECOMMENDATIONS REPORT | March 2025 
 

 
34 www.Michigan.gov/SDOH 

Subject matter experts (SMEs) in the following areas include, but are not limited to: 
Community Information Exchange, resource directory (2-1-1 and/or MI Bridges), racial health 
equity, rural health equity, community health worker integration, Health in All Policies, and 
technology.  

These technical assistance providers will be responsive from individual SDOH Hubs and be 
available for coaching sessions and/or to provide tailored support, as requested. These 
technical assistance providers will also elevate best practices, share relevant resources, and 
support the Advisory Council, as requested.  

Recommendation S-2: Connect hub site partners to existing groups and resources that can 
provide technical assistance.  

 Recommendation S-2.1: Participate in the Community Information Exchange (CIE) 
Professional Learning Community to learn more about best practices and take a 
collaborative approach to mitigation of barriers related to CIE development and 
implementation. 

Recommendation S-3: Develop a mechanism for synthesizing technical assistance requests 
to connect hub partners to needed support. 

 Recommendation S-3.1: For technical assistance requests that can be addressed 
through shared learning, ensure hub site partners with the relevant insight and 
experience are connected to the hub site making the request. 

Recommendation S-4: Create a platform, or leverage existing platforms, to centralize 
support related to cataloging resources, best practices, funding opportunities, accessing 
technical assistance, and peer support/mentorship. 

Promote Structural (Framework) Efficiency 

Recommendation S-5: Collate SDOH Hub lead organizations within the same Prosperity 
Region to take a regional approach to hub implementation, establish professional 
connections, and address fragmentation. 

Please see Appendix B for a map of Michigan’s Prosperity Regions. 

Recommendation S-6: Consider structural recommendations and implement best practices 
outlined by professional organizations, including the Center for Health Research and 
Transformation (CHRT) and the Partnership to Align Health and Social Care to improve 
efficiency. 
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Secure Sustainable Funding 

Current State 

“A look at the current state of the public health infrastructure reveals [a] crisis. Data does not flow 
in real-time between local, state, and federal public health agencies given a lack of 
standardization and authorities, and public health data connectivity to health care organizations 
is still at an early stage… And the diverse set of laws and regulations defining public health 
authorities at the local level make it difficult for the policymakers and public to understand the 
roles of public health officials. Contributing to the crisis are the boom and bust funding cycles 
which public health has experienced over the last 20 years as it has leapt from one crisis to 
another. While there has been a significant short-term infusion of resources to support the public 
health infrastructure and workforce in response to COVID-19, this does not replace the long-term 
sustained investment necessary.” 

Source: Parekh, A., Good Health? We Owe It To Our Underfunded Public Health Infrastructure, 2023 

An environmental scan and literature review identified a range of options for providing 
funding to support SDOH Hubs, including:  

 Government Grants and Funding: Federal, state, and local governments often 
provide grants to support initiatives targeting social determinants of health. 

 Public-Private Partnerships: Collaborations between government entities, 
nonprofits, and private companies can offer a combination of funding and resources.  

 Philanthropic Foundations and Charitable Donations: Foundations provide grants 
for health equity and community-based health programs.  

 Medicaid and Medicare: Medicaid and Medicare can be leveraged to fund services 
addressing SDOH, such as care coordination, transportation, or housing support, 
through value-based care models or bundled payment structures. 

 Community Reinvestment Funds: Institutions may allocate funds to support health 
initiatives in underserved communities. This could include supporting programs 
focused on SDOH or creating partnerships with health care providers or hubs. 

 Health Insurance Partnerships: Insurance companies, particularly Medicaid 
Managed Care Organizations (MCOs) and/or Accountable Care Organizations (ACOs), 
may fund programs that address social determinants of health in order to improve 
overall health outcomes and reduce long-term health care costs through preventive 
care. 
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The environmental scan/literature review outlined common alternative funding 
mechanisms, including grants, with the goal of grant funding leading to more sustainable 
mechanisms. 

Recommendation S-7: Identify and apply for grants, advocate for budget appropriations, 
and pursue other funding opportunities. 

 Recommendation S-7.1: Leverage opportunities through Medicaid, including ILOS, 
community reinvestment, funding to support health information technology (e.g., 
Electronic Health Records, CIE) and/or an 1115 waiver. 

 Recommendation S-7.2: Leverage opportunities through Medicare, including 
community health workers (care team structures), and funding to support health 
related social needs (HRSNs). 

 Recommendation S-7.3: Leverage opportunities to partner with Accountable Care 
Organizations (ACOs) and Managed Care Organizations (MCOs), formalizing 
partnerships to co-invest in SDOH initiatives using value-based care models tied to 
measurable health outcomes. 

Recommendation S-8: Consider diverse funding sources to broaden financial support and 
ensure long-term sustainability, including partnerships with philanthropic organizations and 
businesses. 

Braiding and Blending Funding Sources to Maximize Impact 

Braiding funding sources is a strategic approach that combines multiple funding streams to 
support a singular initiative. This approach maximizes impact by ensuring that resources are 
used efficiently, reducing dependency on a single funding source, and providing flexibility to 
address a wide range of needs within a community. By pooling different funds, organizations 
can create more comprehensive and sustainable programs, aligning diverse financial 
contributions with specific goals. Braiding funding also allows for greater innovation, as 
organizations are better positioned to leverage resources for creative solutions and long-
term sustainability. Ultimately, this approach strengthens the capacity of SDOH Hubs to 
implement multifaceted interventions that create lasting, positive change in the 
communities they serve. 

Recommendation S-9: Establish a grant-seeking task force or dedicated team to identify, 
apply for, and manage grants, focusing on federal, state, and private funding.  
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Priority: Advancing Equity 
 

Identify promising policies and practices to close disparity gaps and advance health 
equity through SDOH Hub implementation. 

To address the advancing equity priority, the SDOH Hubs Advisory Council reviewed an 
inventory of existing efforts and identified best practices.  

Current State 

Inequalities in health outcomes in Michigan, and throughout the United States, are 
significant, persistent, and have been exacerbated by the COVID-19 pandemic. Social and 
economic conditions, including poverty, income and wealth inequality, racism, and an unsafe 
environment continue to drive health disparities.  

When it comes to health, many people in Michigan face significant barriers. These barriers, 
including limited access to healthy food, unsafe housing, or lack of transportation, can 
impact a person’s ability to make healthy decisions and affect how healthy we are. In 2024, 
the United Way’s Asset-Limited, Income-Constrained, Employed (ALICE) report found that 
over 41% of the residents in Michigan – or 1.6 million households – couldn’t afford basic 
needs such as food, housing, and health care [1]. Disparities were even more significant for 
people and families of color.  

These differences in health outcomes emerge and persist due to policies, practices, and 
systems that have disadvantaged people and communities for decades. Long-standing 
discrimination and the unjust distribution of health promoting factors, including income, 
healthy housing, and food security perpetuate economic and social inequities. 

In pursuit of advancing equity, the SDOH Hubs Advisory Council developed the following 
recommendations: 
 
 
 
 
 
 
 

  

Identify promising policies and practices to close disparity gaps and 
advance health equity through SDOH Hub implementation. 
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Engage in Statewide Efforts to Close the Disparity Gap 

Recommendation AE-1: Review and integrate recommendations from groups advancing 
equity in Michigan, including the Michigan Racial Health Equity Think Tank (MiRHETT), the 
Rural Health Equity Plan, and the Michigan Coronavirus Task Force on Racial Disparities. 

Michigan Racial Health Equity Think Tank (MiRHETT) 

The MiRHETT is dedicated to eliminating racial health disparities in Michigan by 
bringing together cross-disciplinary experts to develop actionable strategies, 
including a comprehensive implementation plan to ensure alignment with the 
initiative’s goals. The initiative aims to evaluate current recommendations and 
develop new strategies to support racially marginalized and diverse 
communities. It emphasizes integrating these approaches into an actionable 
and sustainable implementation plan. Additionally, it will establish three to five 
key metrics to address gaps in racial health equity, serving as benchmarks to 
measure progress and success. 

Rural Health Equity Plan 

In partnership with the Michigan Center for Rural Health (MCRH), Michigan’s 
nonprofit State Office of Rural Health, the Rural Health Equity Plan will evaluate 
the MDHHS SDOH Strategy from a rural perspective. This initiative 
acknowledges that geography and the unique challenges faced by rural 
residents are essential factors in achieving health equity, enabling us to 
develop targeted strategies to better support rural communities.  

Michigan Coronavirus Task Force on Racial Disparities 

The task force studies the causes of racial disparities and recommends actions 
to address historical and systemic inequities. It continues to collaborate with 
community action stakeholders as well as identify avenues of funding for 
combatting racial disparities.  
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Recommendation AE-2: When eligible, participate in supplemental programs to address 
SDOH, including the Food Delivery Service Program and the Good Housing = Good Health 
(GH2) Program. 

 

Recommendation AE-3: Prioritize racial equity and systemic challenges over purely 
technological solutions. 

Discrimination is, “a socially structured action that is unfair or unjustified and harms 
individuals and groups. It can be attributed to social interactions that occur to protect more 
powerful and privileged groups at the detriment of other groups.” [2]  

Discrimination, including racism, whether implicit or overt, is a driver of health disparities 
that have resulted in longstanding health inequities. To advance health equity, the policies, 
practices, and systems that perpetuate discriminatory programs and implicit bias in service 
delivery must be identified, addressed, and dismantled. 

Good Housing = Good Health (GH2) 

The Good Housing = Good Health Program aims to leverage and promote existing 
housing resources to improve housing stability and overall health outcomes across 
Michigan. Having a safe and secure place to live is important for both physical and 
mental health well-being. By investing resources into housing stabilization services, 
the program strives to holistically support individuals and families, enhance quality 
of life, and build healthier, more resilient communities.  

Food Delivery Service Program 

In March 2024, The Michigan Department of Health and Human Services convened 
with Social Determinants of Health (SDOH) Hub partners to establish the Food 
Delivery Service Pilot Program. This four-year program seeks to address the 
barriers faced in food access due to transportation insecurities in Kent and Wayne 
counties by providing food delivery services to SNAP recipients in partnership with 
private retailers and home delivery service providers. 
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Recommendation AE-4: Use community data and local planning to address disparities, 
including disaggregated data, to identify service gaps and inform equity interventions. 

Using Data to Advance Health Equity 

Enhancing information technology  (IT) and refining data collection processes are pivotal in 
addressing  health inequities and closing the disparity gap. By bolstering IT infrastructure, it 
enables a more comprehensive and accurate collection of data, delving deeper into 
demographic, socioeconomic, and health-related information. This expanded scope 
highlights disparities across various populations and regions, revealing critical insights into 
their underlying causes.  

With advanced data analytics, identifying these disparities becomes more precise, 
empowering SDOH Hub partners to tailor interventions to the most affected communities. 
This customization vastly improves the efficacy of strategies aimed at mitigating disparities. 
Moreover, the seamless integration of IT systems allows for real-time monitoring and 

Achieving health equity is rooted in principles of racial equity 

MDHHS has chosen to have an intentional, but not exclusive, focus on race as a way 
to address systemic racism and other forms of oppression and exclusion. A racial 
equity approach allows the department to design policies, practices, and strategies 
that result in fair and equitable opportunities for everyone. Using this approach 
compels the Department to: 

1. Understand the historic and current drivers of health and social inequalities, 
including racism, sexism, heterosexism, ableism, and ageism; 

2. Identify how MDHHS contributes to, and can deconstruct these inequalities; 

3. Work in partnership with the communities we serve to achieve equity;  

4. Use statistical data to assess and monitor the impact of diversity, equity and 
inclusion initiatives on the workforce; 

5. Monitor the effectiveness of our efforts; and 

6. Ensure sustainability. 

 
MDHHS DIVERSITY, EQUITY, AND INCLUSION PLAN 
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evaluation of interventions, enabling swift adjustments and ensuring dynamic 
responsiveness. These enhanced capabilities not only measure the impact of interventions 
but also serve as robust tools for policy advocacy and resource allocation, guiding informed 
decision-making and advancing the collective goal of achieving health equity. 

Recommendation AE-5: Embed health equity in all strategies, including daily hub operations 
and decision-making. 

Recommendation AE-6: Advocate equity’s benefits to diverse political audiences. 

Employ Multidisciplinary Teams 

Recommendation AE-7: Hire staff from diverse professional backgrounds, including social 
workers, community health workers, case managers, and health care providers. 

Recommendation AE-8: Provide ongoing training on health equity and cultural competence 
for all hub functions, including anti-racism and cultural pride training for marginalized 
populations.  
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Next Steps: Supporting the Implementation 
of Advisory Council Recommendations 
 

In 2025, the Advisory Council will continue its vital role in fortifying and advancing the SDOH 
Hub framework by providing guidance, expertise, and strategic direction. 

In addition to the continued convening of the SDOH Hubs Advisory Council, the MDHHS 
Policy and Planning SDOH team is committed to supporting implementation of these 
recommendations by taking the following steps: 

Priority: Better align SDOH Hub efforts by consistently sharing best practices and coordinating 
approaches to mitigation of barriers. 

To support recommendations under the “alignment” priority, the MDHHS Policy and 
Planning SDOH team will continue to support the establishment and fortification of local 
governance for each regional SDOH Hub. This requires a tailored approach that respects 
the diversity of communities and emphasizes flexibility in governance design. Each 
community is unique, with distinct cultural, economic, and social dynamics, so it is 
essential to create governance models that are adaptable to these differences. This 
involves engaging a broad range of local partners to ensure diverse perspectives are 
represented and that the governance structure is reflective of the community’s needs. By 
prioritizing inclusivity and flexibility, governance structures can evolve over time to 
address emerging issues, allocate resources effectively, and make decisions that align 
with local values and priorities. Additionally, providing opportunities for shared learning 
and capacity-building for SDOH Hub partners helps ensure that they have the skills 
needed to oversee the Hub’s operations and contribute to its long-term success. 

Additionally, the SDOH team will measure progress in developing each component of 
local governance, including the establishment of a steering committee, the publication of 
a charter or guiding principles document, development of network partnerships, and the 
creation of work groups or task forces. They will provide technical assistance to ensure 
every hub site’s governance structure meets the foundational requirements while being 
reflective of the community’s needs. 
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Priority: Identify meaningful measures of SDOH Hubs to demonstrate value and illustrate 
impacts. 

To support recommendations under the “measurement” priority, the MDHHS Policy and 
Planning SDOH team will work in partnership with the SDOH Hubs Advisory Council and hub 
partners to define standardized metrics and formalize the data collection and analysis 
process. 

Supporting the development of standardized metrics and the formalization of data collection 
and analysis processes is critical to ensuring effective evaluation and informed decision-
making. A core set of standardized metrics will be developed that can consistently measure 
both outputs and outcomes. These metrics will be developed in collaboration with partners 
to ensure they accurately reflect the specific needs and goals of communities. 
Standardization helps ensure that data is comparable across different hubs and regions, 
which is crucial for tracking trends, evaluating program effectiveness, and identifying best 
practices. 

Once standardized metrics are established, it is essential to formalize the data collection 
process to ensure consistency, reliability, and accuracy. This involves creating clear protocols 
for how data will be gathered, who will collect it, and the frequency of collection. Technology 
solutions, including community information exchange, can be leveraged to streamline data 
collection and sharing. These systems should be user-friendly, accessible to all relevant 
partners, and designed to ensure data privacy and confidentiality. Formalizing the data 
collection process not only enhances the quality of the information but also ensures that it is 
gathered in a timely and efficient manner, facilitating real-time monitoring of outcomes. 

Data analysis is equally important to derive actionable insights and inform ongoing program 
development. By establishing robust analytical processes, SDOH Hubs can track progress, 
measure impact, and identify areas for improvement. This includes both quantitative 
analysis of metrics like health outcomes, service utilization, and social conditions, as well as 
qualitative analysis from community feedback, surveys, or focus groups. Regular analysis 
helps stakeholders make data-driven decisions, adjust interventions, and refine strategies to 
better meet community needs. Additionally, creating mechanisms for sharing data and 
insights across stakeholders promotes transparency and fosters collaboration, ensuring that 
all parties—from community members to policymakers—are informed and empowered to 
contribute to the Hub’s success. 
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Priority: Build a community engagement strategy to raise awareness of the importance and 
impacts of SDOH Hubs. 

To support recommendations under the “engagement” priority, the MDHHS Policy and 
Planning SDOH team will develop an SDOH Hubs Engagement and Communication Strategy. 
The strategy will ensure that the initiative’s goals and impact are clearly communicated to a 
wide range of partners, including community members, health care providers, policymakers, 
and potential funders. By effectively conveying the impact of SDOH Hubs, the strategy can 
highlight successes and showcase the positive impact that Hubs have on individuals and 
communities, fostering greater understanding, support, and advocacy for continued 
investment. 

In addition to raising awareness, an effective communication and engagement strategy 
fosters trust and collaboration between the Hub and the communities it serves. Through 
regular, transparent, and accessible communication, the Hub can keep the community 
informed about its progress and opportunities for involvement. Engaging community 
members in two-way conversations will create a sense of ownership and ensures that the 
Hubs remain responsive to the evolving needs of the communities they serve. This ongoing 
dialogue not only builds support for hubs but also empowers individuals and organizations 
to become active participants in improving health and well-being, thereby increasing the 
hubs’ sustainability and long-term success. 

Priority: Develop a technical assistance strategy, support hub site capacity building, and 
identify funding mechanisms to promote sustainability of SDOH Hubs. 

To support recommendations under the “support” priority, the MDHHS SDOH team will 
actively identify and pursue sustainable funding sources to support hub efforts. 

Identifying and pursuing sustainable funding mechanisms is crucial for the successful 
implementation and long-term sustainability of SDOH Hubs. The SDOH team will work with 
partners to create a comprehensive financial strategy that identifies diverse and reliable 
funding sources, considering each of the funding opportunities recommended by the 
Advisory Council.  

In addition to securing additional funding, developing strong partnerships with local 
organizations, businesses, and other partners is key to creating a sustainable funding 
ecosystem. These collaborations can help secure shared resources or joint funding 
applications, which not only ease financial pressures but also promote community buy-in 
and ownership of the Hub’s initiatives.  
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Another important aspect of pursuing sustainable funding is ensuring that the hubs can 
demonstrate measurable impact. Funders are more likely to support initiatives that have 
clear, data-driven outcomes. By establishing standardized metrics and conducting regular 
evaluations, the Hub can track its success and provide evidence of its impact. This 
documentation is invaluable for securing ongoing financial support, as it shows potential 
funders that the hubs’ interventions are making a tangible difference in the community. 
Additionally, fostering a culture of transparency and accountability within the Hub will build 
trust with funders, demonstrating that resources are being managed responsibly and 
effectively. In the long term, this focus on impact can help unlock additional funding 
opportunities and create a more sustainable financial foundation for the hubs’ continued 
operations. 

Priority: Identify promising policies and practices to close disparity gaps and advance health 
equity through SDOH Hub implementation. 

To support recommendations under the “advancing equity” priority, the MDHHS SDOH team 
will work to integrate closing the disparity gap (CTDG) efforts into hub implementation.  

Michigan’s Roadmap to Healthy Communities serves as a strategic blueprint that integrates 
multiple approaches, partners, and resources to address SDOH systematically. Through 
its multifaceted approach, it aims to create a more equitable landscape where all 
residents have the opportunity to live healthier lives, regardless of their socioeconomic 
status, race, or background. In Phase III, the SDOH Strategy adopts a more targeted 
approach to assist priority populations—those groups affected by inequities in policies 
and systems that contribute to health disparities. 

 

The MDHHS SDOH team will continue to work closely with partners to integrate CTDG 
programs that support priority populations, including the CITIE Initiative and the Health 
Equity through Enhancing Literacy (HEEL) project. 

Closing the disparity gap means reducing or eliminating the differences in 
health outcomes and access to health care services between different 
populations, particularly those affected by social, economic, and systemic 
inequities. It involves ensuring that all individuals have equal opportunities 
to achieve optimal health, regardless of their background or circumstances. 
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The SDOH team will continue to work closely with hub partners to implement 
recommendations to advance health equity from the SDOH Hubs Advisory Council, including 
outreach efforts that engage underrepresented groups, and collecting and analyzing 
disaggregated data to identify specific health disparities and barriers faced by different 
populations to allow for targeted interventions. Partnering with community-based 
organizations and local leaders will help build trust and ensure that the interventions are 
aligned with the community’s priorities. Furthermore, SDOH Hubs will foster cross-sector 
collaborations to address a wide range of social factors such as housing, education, and 
employment, with a lens on equity, ensuring that resources are distributed in ways that 
reduce disparities. By embedding these equity-focused principles, SDOH Hubs can work to 
dismantle systemic inequities and improve health outcomes for all community members. 

Prioritizing Recommendations for Implementation 

The council will convene to vote on prioritizing 2-4 key recommendations for the 2025 term 
that are crucial for ensuring the long-term sustainability of SDOH Hubs. By focusing on these 
targeted strategies, the council aims to support the ongoing effectiveness and resilience of 
these hubs in addressing the community's needs. The council’s decision will guide future 
efforts to strengthen and sustain this essential initiative, ensuring they can continue to serve 
as vital components in improving health outcomes. 

 

Priority populations are groups identified as having the greatest need for 
targeted interventions due to significant health disparities or barriers to 
accessing care. 

Health Equity through Enhancing Literacy (HEEL) Project  

The HEEL project is strengthening organization and workforce capacities to 
increase health literacy and improve CIE. Prioritizing programs that serve 
children, Medicaid members, racial minorities, and those living with chronic 
conditions, the HEEL project will support CBOS and CHWs who are essential 
providers of health and social care.  
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Conclusion 
 

This report details the critical role of SDOH Hubs in improving health outcomes and 
advancing health equity. To further optimize the impact of hubs, the SDOH Hubs Advisory 
Council has collaboratively and thoughtfully developed a set of 42 recommendations. These 
recommendations are outlined under each of the council’s priorities and include strategies 
to support the scalability and sustainability of SDOH Hubs. 

Alignment of efforts will help maximize impact and ensure efficient utilization of resources. 
By aligning efforts across various partners, including health care organizations, 
policymakers, and community leaders, a cohesive and integrated approach can be 
established. This alignment will help streamline communication, enhance care coordination, 
and prevent duplication of efforts.  

Measurement is critical for optimizing the impact and sustainability of SDOH Hubs, fostering 
a culture of continuous improvement and accountability. Standardized measurement using 
both process and outcome measures will integrate equity-focused benchmarks to measure 
progress in narrowing disparity gaps.  

Community engagement ensures that services are designed to meet the actual needs and 
preferences of the community they serve. When community members are actively involved 
in the planning, implementation, and evaluation of SDOH Hubs, it fosters trust, increases the 
relevance of interventions, and enhances the likelihood of sustained engagement.  

Technical assistance helps partners improve service delivery and adopt best practices, 
ensuring that SDOH Hubs operate efficiently and effectively. Adequate funding allows for the 
expansion of services, the integration of innovative solutions, and the capacity to address 
emerging challenges. Together, technical assistance and financial support enable SDOH 
Hubs to remain adaptable, scale their efforts, and continue making a meaningful impact on 
the health and well-being of the communities they serve. 

Successful implementation of the recommendations will require leadership from MDHHS 
and other key partners. These recommendations serve as a guide to the department for 
future efforts to support SDOH Hubs that, if implemented correctly, will make a significant 
impact on improving health equity and enhancing community well-being.   
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Appendix A: Acronyms and Initialisms 
 

ACO – Accountable Care Organization 

CBO – Community Based Organization 

CHNA – Community Health Needs Assessment 

CHW – Community Health Worker 

CIE – Community Information Exchange  

CITIE – Community Health Worker (CHW) Integration to Improve Equity (Initiative) 

EHR – Electronic Health Record 

GH2 – Good Housing, Good Health (Program) 

ILOS – In Lieu of Services 

LHD – Local Health Department  

MCO – Managed Care Organization 

MDHHS – Michigan Department of Health and Human Services 

MiRHETT – Michigan Racial Health Equity Think Tank 

PFC – Proposal for Change 

SDOH – Social Determinants of Health  
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Appendix B: Michigan’s Prosperity Regions 
 

 

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any individual or 
group on the basis of race, national origin, color, sex, disability, religion, age, height, weight, familial status, partisan 

considerations, or genetic information. Sex-based discrimination includes, but is not limited to, discrimination 
based on sexual orientation, gender identity, gender expression, sex characteristics, and pregnancy. 
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