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ABOUT

The Berrien County Health Department (BCHD) and the Region IV Area Agency on Aging (AAA)
are working together to implement a SDOH Hub Pilot in Berrien County. The BCHD's mission
is, “To serve the residents of Berrien County by preventing disease, protecting health, and
promoting an optimal quality of life for all.” The Region IV AAA’'s mission and vision is, “Offering
choices for independent lives so that every aging adult lives a quality life.”

@ OVERALL GOAL

To address the social needs of Berrien County
residents through collaboration, referrals and
policy change.

ACTIVITIES

¥ Improve capacity, coordination, and access to Community Health Workers
across medical and social services.

Develop a Community Information Exchange solution for closed loop referrals
for SDOH screening and linkage to home and community-based services.

.‘6‘. Expand capacity of community-based organizations to meet the needs of the
'M' target population.

, Develop a comprehensive data analysis and reporting system capable of
X driving data-informed decision making for Health in All Policies strategies.

Enhance health and social service partnerships and collaboration frameworks
& ‘ for data-informed strategic planning and collective impact strategies towards
\&’ upstream solutions. 1



ADDRESSING SDOH AND REDUCING DISPARITIES

Through hub implementation, the Berrien County Health Department and the Region IV Area
Agency on Aging have prioritized a number of initiatives to address disparities and improve
health outcomes:

Racial Disparities
Task Force (RDTF)
Priority County

Berrien County is
identified as a priority
county by the Michigan
Coronavirus RDTF,
because it represents
the greatest
opportunity to improve
longevity and confront
the impact of structural
racism.

Supporting
the Aging
Population

Berrien County partners
are prioritizing efforts to
support the aging
population,
acknowledging their
unique needs and
additional barriers to
accessing resources and
services.

Collaboration
Across
Sectors

The partnership between
the local health
department (LHD) and a
community-based
organization (CBO)
demonstrates a shared
commitment to
supporting community
priorities.
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ENHANCING
HUB
CAPACITIES

Community Health Workers (CHW)

Berrien County is currently at level three* of CHW integration, with
CHWs integrated into the broader system of health and social care.
The health department is currently exploring opportunities to expand
CHW initiatives.

Community Information Exchange (CIE)

Berrien County is currently at level three* of CIE implementation,
with a coordinated team and informal and regular data sharing. They
are currently working to move toward formalized cross-sector data
sharing.

Health in All Policies (HiAP)

Berrien County is currently at level three* of HiAP implementation,
with limited cross-sector collaboration and informal implementation
of a health lens analysis in decision-making processes.

To learn more about SDOH Hubs and ways to
get involved, please visit:

Michigan.gov/SDOH

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any
individual or group on the basis of race, national origin, color, sex, disability, religion, age, height, weight,
familial status, partisan considerations, or genetic information. Sex-based discrimination includes, but is
not limited to, discrimination based on sexual orientation, gender identity, gender expression, sex
characteristics, and pregnancy.




