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SOCIAL DETERMINANTS OF HEALTH (SDOH) HUB PILOT SITE

Chippewa County Health Department 
and Chippewa Luce Mackinac (CLM) 

Community Action Agency



The Chippewa County Health Department and the CLM Community Action Agency are  
working together to implement a SDOH Hub Pilot in Chippewa County. The mission of the 
health department is, “To contribute to the present and future health of persons residing,  
visiting, or working in their service areas by direct provision of services; by facilitating the  
delivery of services provided by others; and by monitoring and regulating activities that may 
have an impact on the health of these communities.”

Reach and educate clients in underserved areas, seeking out  
collaborative partners, and visiting existing service points in the 
community.

Develop a community information exchange (CIE).

Expand and strengthen relationships with community partners to 
link individuals to community health workers (CHWs).

To extend the range and scope of 
services to the truly underserved 
areas and to increase capacity for 
data collection, leading to enhanced 
accessibilty of resources for 
disparate populations. 

ABOUT

OVERALL GOAL

ACTIVITIES
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Through hub implementation, the Chippewa County Health Department and the CLM  
Community Action Agency have prioritized a number of initiatives to address disparities and 
improve health outcomes:

ADDRESSING  SDOH AND REDUCING DISPARITIES

Racial Disparities 
Task Force (RDTF) 

Priority County

Chippewa County is 
identified as a priority 

county by the Michigan 
Coronavirus RDTF,  

because it represents 
the greatest  

opportunity to improve 
longevity and confront 
the impact of structural 

racism.

KEY PARTNERSHIPS

Supporting  
Residents in Rural 

Communities

Chippewa County has a 
significant rural 

population and is working 
to implement 

interventions to support 
residents in rural areas 

that face additional 
barriers to health.

Collaboration 
Across 
Sectors

The partnership between 
the local health 

department (LHD) and a 
community-based 
organization (CBO) 

demonstrates a shared 
commitment to 

supporting community 
priorities.
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Community Health Workers (CHW)

Community Information Exchange  (CIE)

Health in All Policies (HiAP)

Chippewa County is currently at level two* of CHW integration, with 
CHWs integrated into the clinical care system. They are currently 
working to expand access to CHWs by assessing partnerning agencies 
capacity for CHW referrals.

Chippewa County is currently at level two* of CIE implementation,  
supporting referrals but no formal coordination and data sharing. 
They are currently assessing the effectiveness of current CIEs and  
re-developing to meet identified needs.

Chippewa County is currently at level one* of HiAP implementation 
and will continue to build knowledge on the approach. As efforts pro-
gress, there will be significant opportunity to establish formal mecha-
nisms for collaboration and integrate a health lens.

ENHANCING
HUB 
CAPACITIES

Michigan.gov/SDOH

To learn more about SDOH Hubs and ways to 
get involved, please visit:

HUMAN-
CENTERED

TECHNOLOGY 
AND PEOPLE

ORGANIZATIONAL

*Each SDOH Hub pilot site submitted a pre-assessment that 
included questions to gauge which level of implementation 
their organization(s) felt they were at for each of the SDOH 
Hub priorities, with one being no implementation and four 
being the highest level of implementation.

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any 
individual or group on the basis of race, national origin, color, sex, disability, religion, age, height, weight, 
familial status, partisan considerations, or genetic information. Sex-based discrimination includes, but is 
not limited to, discrimination based on sexual orientation, gender identity, gender expression, sex 
characteristics, and pregnancy. 3


