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ABOUT

The Heart of West Michigan United Way (HWMUW) works to reduce the burdens of poverty

in West Michigan by intervening in crisis, mobilizing communities to action, and empowering
people to build toward self-sufficiency. It has been an integral part of West Michigan for more
than 100 years and has played a unique role in connecting community resources to pressing
community needs through direct programming, community engagement, and partnerships
with local nonprofit agencies, companies, donors, volunteers, and numerous collaborations.

@ OVERALL GOAL

Formalize key partnerships for service delivery
and implement a Food Delivery Service pilot.

ACTIVITIES

Formalize partnerships among key Kent County agencies and
69 establish partnerships with essential community-based
organizations.

k'd Engage community health navigators (CHNSs) to identify
populations of need and type of need.

Engage food-providing partners and agencies.
gfaR  Provide training to CHNs on making program referrals.

Re o3
(o] Establish a start to finish order and delivery process for the Food
‘e>® Delivery Service Pilot Program. 1



ADDRESSING SDOH AND REDUCING DISPARITIES

Through hub implementation, the Heart of West Michigan United Way has prioritized a
number of initiatives to address disparities and improve health outcomes:

Food Delivery
Service Pilot
Program

HWMUW is partnering
with the Kent County
Essential Needs Task
Force, Health Net of
West Michigan, and the
Kent County Health
Department (KCHD) to
develop and implement
a Food Delivery Service
pilot program.

Improving Cross-
Enrolilment in
Programs

HWMUW will seek to
engage community
members enrolled in
Electronic Benefits
Transfer (EBT) programs
who face transportation
barriers, as well as those
who are eligible for these
programs, but are not
currently enrolled.

Addressing
Transportation
Barriers

Through the Food
Delivery Service Pilot
Program, Kent County
partners are addressing
transportation and
technology barriers to
improve access to food.
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ENHANCING
HUB
CAPACITIES

Community Health Workers (CHW)

HWMUMW is currently at level three* of CHW integration, with CHWs
integrated into the broader system of health and social care. They are
working with Health Net of West Michigan to support CHW integration.

Community Information Exchange (CIE)

HWMUW is currently at level one* of CIE implementation, with no
formal integration or coordination. They have an existing coordinated
team that meets regularly, and their team is working toward finalizing
a formalized process and data sharing agreement.

Health in All Policies (HiAP)

HWMUW is currently at level two* of HIAP implementation. They are
familiar with the approach and currently exploring opportunities to
formalize cross-sector collaboration and apply a health lens in
decision-making processes.

To learn more about SDOH Hubs and ways to
get involved, please visit:

Michigan.gov/SDOH

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any
individual or group on the basis of race, national origin, color, sex, disability, religion, age, height, weight,
familial status, partisan considerations, or genetic information. Sex-based discrimination includes, but is
not limited to, discrimination based on sexual orientation, gender identity, gender expression, sex
characteristics, and pregnancy.




