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ABOUT

The Northern Michigan Public Health Alliance (NMPHA) is a cross-jurisdictional partnership of
seven local public health departments, collaborating across the 31 counties of northern lower
Michigan to strengthen the public health system. The mission of the alliance is to develop,
implement and sustain models of shared public health services that increase capacity,
contain costs, maximize assets and more effectively impact health outcomes.

@ OVERALL GOAL

Increase capacity for data collection
and analysis to drive system change
through Community Connections and
community information exchange
(CIE) development and through
Community Health Improvement
Plan (CHIP) implementation.

ACTIVITIES

Expand the interface of the Community Connections platform for SDOH screening
and referral for community health worker (CHW) services. Onboard to the Michigan
Health Information Network (MiHIN) and assure the connection to MiHIN through
two different use cases in three local health departments: District Health Department
(DHD) #4, DHD #10, and the Benzie-Leelanau DHD.

x

' Strengthen relationships with community partners to create and sustain the
technology and relationships required to collect SDOH needs and link individuals to

CHW services.

o» Implement CHIP strategies specific to the various entities comprising the NMPHA,
| St including the North Central Rural Health Network/Community Health Innovation 1
@m  pesion (NCCHIR).



ADDRESSING SDOH AND REDUCING DISPARITIES

Through the implementation of an SDOH Hub pilot in three local health departments, the
Northern Michigan Public Health Alliance has prioritized a number of initiatives to address
disparities and improve health outcomes:

Preventing and
Reducing Chronic
Disease

The NCCHIR is working
to implement the newly
developed SDOH
Accelerator Plan to
improve chronic
disease outcomes
among persons
experiencing health
disparities and
inequities.

Supporting
Transparency and
Accountability

The NCCHIR is supporting
transparency and
accountability through
the publication of a
dashboard displaying
SDOH data, including
referrals. You can view
the dashboard by visiting:

bit.ly/Community-
Connections-Data

Good Housing =
Good Health
(GH2)

This collaboration aims to
bridge housing
stability gaps and
connect the most
impacted communities to
housing resources,
acknowledging the
intrinsic link between
stable housing and
overall health

outcomes.

KEY PARTNERSHIPS
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ENHANCING
HUB
CAPACITIES

Community Health Workers (CHW)

The NMPHA is currently at level three* of CHW integration, with CHWSs
integrated into the broader system of health and social care. They are
currently prioritizing efforts to expand access to CHW services and
working toward sustainability of their CHW program.

Community Information Exchange (CIE)

The NMPHA is currently at level three* of CIE implementation, and has
a coordinated team with informal but regular data sharing. They are
currently collaborating across 31 counties to achieve formalized cross-
sector data sharing.

Health in All Policies (HiAP)

The NMPHA is currently at level three* of HiAP implementation. They
have extensive cross-sector collaboration across a broad geographic
area and are informally implementing of a health lens analysis in
decision-making processes.

To learn more about SDOH Hubs and ways to
get involved, please visit:

Michigan.gov/SDOH

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any
individual or group on the basis of race, national origin, color, sex, disability, religion, age, height, weight,
familial status, partisan considerations, or genetic information. Sex-based discrimination includes, but is
not limited to, discrimination based on sexual orientation, gender identity, gender expression, sex
characteristics, and pregnancy.




