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ABOUT

The Saginaw County Health Department (SCHD) and PartnerShift Network are working
together to implement a SDOH Hub Pilot in Saginaw County. The SCHD’s mission is, “To
protect, preserve, and promote a healthy community and environment for all.” PartnerShift
Network’s mission is, “Driving workforce solutions through community partnerships.” They are
both acting as transformative leaders, partners, and service providers, assuring a healthy and
safe community.

@ OVERALL GOAL

To work collaboratively to develop and
implement an electronic closed loop referral
community information exchange (CIE) operated
by a network of Community Health Navigators
across Saginaw.

ACTIVITIES

k’é Increase availability of CHWs and access to success coaches by
developing a regional CHW network.

a-a Foster collaboration among partners.

\2/
S=s.  Streamline access to community resources for the Asset-Limited,
WY Income Constrained Employed (ALICE) population.

x Pilot and implement a regional community information exchange

(CIE).
o, | | , q
¢ Evaluate long-term programming needs.



ADDRESSING SDOH AND REDUCING DISPARITIES

Through hub implementation, the Saginaw County Health Department and PartnerShift
Network have prioritized a number of initiatives to address disparities and improve health
outcomes:

Racial Disparities
Task Force (RDTF)
Priority County

Saginaw County is
identified as a priority
county by the Michigan
Coronavirus RDTF,
because it represents
the greatest
opportunity to improve
longevity and confront
the impact of structural
racism.

Regional Health
Equity Council
(RHEC) BBO

The SCHD is serving as a
RHEC Backbone
Organization (BBO) to
address health
disparities among
populations at high-risk
and underserved,
including racial and
ethnic minority
populations and rural
communities.
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HEALTH DEPARTMENT
Partner Shift 5
network

Collaboration
Across
Sectors

The partnership between
the local health
department (LHD) and a
community-based
organization (CBO)
demonstrates a shared
commitment to
supporting community
priorities.

KEY PARTNERSHIPS




ENHANCING
HUB
CAPACITIES

Community Health Workers (CHW)

Saginaw County is currently at level two* of CHW integration, with
CHWs integrated into the clinical care system. They are currently
working to establish a network of CHWSs to expand access and
integrate them into the broader system of social care.

Community Information Exchange (CIE)

Saginaw County is currently at level two* of CIE implementation,
supporting referrals but lacking formal coordination and data sharing.
They are partnering with the United Way of Bay County to understand
and develop a plan for Saginaw implementation CIE.

Health in All Policies (HiAP)

Saginaw County is currently at level three* of HiAP implementation,
with limited cross-sector collaboration and informal implementation
of a health lens analysis in decision-making processes.

To learn more about SDOH Hubs and ways to
get involved, please visit:

Michigan.gov/SDOH

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any
individual or group on the basis of race, national origin, color, sex, disability, religion, age, height, weight,
familial status, partisan considerations, or genetic information. Sex-based discrimination includes, but is
not limited to, discrimination based on sexual orientation, gender identity, gender expression, sex
characteristics, and pregnancy.




