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The Thumb Community Health Partnership (TCHP) is located in the rural area of Michigan 
referred to as the Thumb. Members include public mental health authorities, a private mental 
health agency, public health departments, hospitals, and several other health and human 
service agencies. Their mission is to, “provide an integrated approach to identify key issues 
and establish a coordinated response to regional community needs.”

Increase access to navigation services in the Thumb Region.

Strengthen referrral networks across sectors (e.g., medical, public health, 
social services, education, and behavioral health).

Various community partners across sectors agree on an SDOH Hub 
Model.

Develop a sustainable plan for staffing the SDOH Hub Model.

Increase access to social 
determinants of health services and 
reduce barriers for residents in 
Huron, Lapeer, Sanilac, and Tuscola 
counties.

ABOUT

OVERALL GOAL

ACTIVITIES
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Through hub implementation, the Thumb Community Health Partnership has prioritized a 
number of initiatives to address disparities and improve health outcomes:

ADDRESSING  SDOH AND REDUCING DISPARITIES

Health Equity 
through Enhacing 

Literacy (HEEL)

The TCHP will 
implement the HEEL 

project, which focuses 
on advancing health 
literacy, community 

information exchange 
capacities, and 

increasing digital eq-
uity by strengthening 
the community health 

worker workforce.

KEY PARTNERSHIPS

Connecting People 
to Services and 

Resources

The TCHP is working to 
evaluate models and 

technology solutions for 
making referrals and 

creating closed 
feedback loops, and is 

promoting and 
embedding use of the 
Thumb 2-1-1 Portal.

Good Housing = 
Good Health 

(GH2)

This collaboration aims to 
bridge housing  

stability gaps and  
connect the most  

impacted communities to 
housing resources, 
acknowledging the  

intrinsic link between 
stable housing and 

overall health  
outcomes. 

Aspire Rural Health System-Deckerville Community Hospital,  
Hills and Dales Hospital, and Marlette Regional Hospital

Harbor Beach Community Hospital

Huron Behavioral Health

Human Development Commission     

Huron County Great Start Collaborative

Huron County Health Department

Great Lakes Bay Health Centers

Lapeer County Health Department

Lapeer Community Mental Health

List Psychological Services

McKenzie Health System

McLaren Hospital-Caro, Lapeer, and Thumb Area

MDHHS - Huron, Lapeer, Sanilac, and Tuscola       

Northeast Michigan 2-1-1

Sanilac County Community Foundation

Sanilac County Community Mental Health                 

Sanilac County Great Start Collaborative

Sanilac County Health Department

Scheurer Healthcare Network

Tuscola Behavioral Health Systems

Tuscola Great Start Collaborative

Tuscola County Health Department 2



Community Health Workers (CHW)

Community Information Exchange  (CIE)

Health in All Policies (HiAP)

The TCHP is currently at level one* of CHW integration. They are using 
hub funding to explore and support agencies interested in 
employing CHWs and working to integrate them into the broader 
system of health and social care.

The TCHP is currently at level two* of CIE implementation, making 
referrals but lacking formal coordination and data sharing. They are 
currently working toward formalized cross-sector data integration.

The TCHP is currently at level one* of HiAP implementation and will 
continue to build knowledge on the approach. As efforts progress, 
there will be significant opportunity to establish formal mechanisms 
for collaboration and integrate a health lens.

ENHANCING
HUB 
CAPACITIES

Michigan.gov/SDOH

To learn more about SDOH Hubs and ways to 
get involved, please visit:

HUMAN-
CENTERED

TECHNOLOGY 
AND PEOPLE

ORGANIZATIONAL

*Each SDOH Hub pilot site submitted a pre-assessment that 
included questions to gauge which level of implementation 
their organization(s) felt they were at for each of the SDOH 
Hub priorities, with one being no implementation and four 
being the highest level of implementation.

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any 
individual or group on the basis of race, national origin, color, sex, disability, religion, age, height, weight, 
familial status, partisan considerations, or genetic information. Sex-based discrimination includes, but is 
not limited to, discrimination based on sexual orientation, gender identity, gender expression, sex 
characteristics, and pregnancy. 3


