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The United Way of Bay County’s mission is, “To engage and empower their community to  
collectively impact lives.” They continue to work toward their vision, “To create a thriving  
community where every person has access to equitable opportunities that lead to an  
enhanced quality of life.”

Launch a Social Determinants of Health (SDOH) and Community  
Information Exchange (CIE) Technology Hub.

Expand to integrate more organizations within every sector of the 
CIE technology platform. 

Increase capacity through a growing network of Community Health 
Workers (CHWs) strategically placed throughout the community.

To efficiently connect individuals and 
families with all health, human and 
social service resources through  
coordination with a navigator  
utilizng a technology hub to better 
meet SDOH needs.

ABOUT

OVERALL GOAL

ACTIVITIES
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Through hub implementation, the United Way of Bay County (UWBC) has prioritized a  
number of initiatives to address disparities and improve health outcomes:

ADDRESSING  SDOH AND REDUCING DISPARITIES

Supporting 
the ALICE 

Population

The UWBC is focusing 
efforts on supporting 

individuals and  
families falling below 

the Asset Limited,  
Income Constrained, 

Employed (ALICE) 
Threshold, which  

comprises 43% of the 
population in Bay 

County.

KEY PARTNERSHIPS

Community 
Health Worker 

Network

The United Way of Bay 
County is working to 

grow a community health 
worker (CHW) network 

through partner  
organizations to help 

connect people to needed 
services and resources by 
meeting them where they 

are at. 

Ensuring Efficiency 
and Maximizing 

Impact

The United Way of Bay 
County is measuring 

outcomes and providing 
long-term solutions to 
complex problems that 

will ensure efficiency with 
resources, eliminate silos, 
and ensure the greatest 

impact.
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Community Health Workers (CHW)

Community Information Exchange (CIE)

Health in All Policies (HiAP)

The United Way of Bay County (UWBC) is currently at level three* of 
CHW integration, with CHWs integrated into the broader system of 
health and social care. 

The UWBC is currently at level four* of CIE implementation, with 
formalized cross-sector data integration. They are currently working 
with partners to bolster CIE efforts in the region and the state.

The UWBC is currently at level one* of HiAP implementation and will 
continue to build knowledge on the approach. As efforts progress, 
there will be significant opportunity to establish formal mechanisms 
for collaboration and integrate a health lens.

ENHANCING
HUB 
CAPACITIES

Michigan.gov/SDOH

To learn more about SDOH Hubs and ways to 
get involved, please visit:

HUMAN-
CENTERED

TECHNOLOGY 
AND PEOPLE

ORGANIZATIONAL

*Each SDOH Hub pilot site submitted a pre-assessment that 
included questions to gauge which level of implementation 
their organization(s) felt they were at for each of the SDOH 
Hub priorities, with one being no implementation and four 
being the highest level of implementation.

The Michigan Department of Health and Human Services (MDHHS) does not discriminate against any 
individual or group on the basis of race, national origin, color, sex, disability, religion, age, height, weight, 
familial status, partisan considerations, or genetic information. Sex-based discrimination includes, but is 
not limited to, discrimination based on sexual orientation, gender identity, gender expression, sex 
characteristics, and pregnancy. 3


