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Review Sequence of Frame
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*Portions of framing and feedback are being considered by BPHASA concurrently



'l Review Frame
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Today'’s focus will be on defining criteria.



'l Options and Criteria
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Option Criteria
Options are the approaches to address Conflict- Criteria are areas that may be impacted by
Free Access and Planning that will be Conflict-Free Access and Planning.

considered by the State. Options still need to be
developed. The State has not chosen an option.
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Option Criteria

Each option will be evaluated using the criteria to develop
feedback for the state.



Introduce Breakout Groups




'l Breakout Groups

4

0O
Fah
Purpose of Breakouts The Ask
« Smaller groups for more in- * Review, discuss, and edit the Sub-Criteria and Criteria.
depth discussions. * Review the list of Criteria and Sub-Criteria
» Finalized criteria/sub-criteria * Note what needs editing and propose changes
will be used to evaluate * Identify missing areas and draft Sub-Criteria
options. * Document changes in breakout group’s worksheet.

» Tryto not define the "Who" or "How". Ensure Sub-Criteria are
relevant regardless of provider, population, geographic area, and
region.



'l Breakout Groups

Tools
» Parking Lot
« Chat function
« Discuss amongst group
members
* Ask for help from
Josh/Remi or questions to
the state
* Meeting administrators
use chat to see who
needs support

Getting Started

You do not have to take any action to move to breakout rooms.
Josh and Remi will move quickly between groups to get you each
set up.
To start, please assign a Scribe, Messenger, and Timer
* Scribe: Documents changes and shares screen.
* Messenger: Uses chat to ask for help and ask questions for
the state.
* Timer: Tracks the amount of time spent developing breakout
group's Criteria/Sub-criteria and informs the group when it is
time to move forward.
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Rules of Engagement

* No consensus required; more than one
idea can be captured.

* Do not worry about ranking. In the
future, there will be opportunities to
rank Criteria and Sub-Criteria by priority.

 Allow for members to share what is
important to them.

« When in doubt, document an item in
the Parking Lot.




Draft Criteria Groups

V /

Administrative Alignment with other
efficiency state initiatives

Autonomy of personal

choice Range from status quo

Application across
funding sources, pop.,
and services

Access to
services/supports

Interorganizational

Organizational viability relationships

Continuity of service Application in both
delivery urban and rural areas




Follow Up




Questions




